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Extensive presence in Central and Eastern Europe

O

CESKAS
SPORITELNA

CZECH REPUBLIC

Employees: 10,661
Branches: 654
Customers: 5.2 million

ERSTES

SPARKASSES

AUSTRIA

Employees: 16,189
Branches: 297
Customers: 1.1 million

Branches: 753
Customers: 2.1 million

SLOVENSKASs
SPORITELNA

SLOVAKIA

Employees: 4,157
Branches: 292
Customers: 2.4 million

ERSTE™

Ukraine

UKRAINE

Employees: 1,685
Branches: 131
Customers: 0.2 million

ERSTES

Hungary

HUNGARY

Employees: 2,948
Branches: 184
Customers: 0.9 million

BCRS

ROMANIA

Employees: 9,245
Branches: 667
Customers: 3.7 million

ERSTES

Croatia

CROATIA

Employees: 2,599
Branches: 146
Customers: 1.0 million

ERSTES

Serbia

SERBIA

Employees: 919
Branches: 66
Customers: 0.3 million





Key Financial and Operating Data *

in EUR million (unless otherwise stated) 2007 2008 2009 2010 2011
Balance sheet
Total assets 200,519 201,441 201,513 205,770 210,006
Loans and advances to credit institutions 14,937 14,344 13,140 12,496 7,578
Loans and advances to customers 113,956 126,185 128,755 132,334 134,750
Risk provisions for loans and advances -3,296 -3,783 -4,954 -6,119 -7,027
Securities, other financial assets 42,404 39,238 40,298 39,957 44,008
Other assets 24,464 25,457 24,274 27,102 30,697
Total liabilities and equity 200,519 201,441 201,513 205,770 210,006
Deposits by banks 35,165 34,672 26,295 20,154 23,785
Customer deposits 100,116 109,305 112,042 117,016 118,880
Debt securities in issue and subordinated capital 36,667 36,530 35,760 37,136 36,565
Other liabilities 17,168 9,839 11,721 14,906 15,596
Equity attributable to non-controlling interests 2,951 3,016 3,321 3,444 3,143
Equity attributable to owners of the parent 8,452 8,079 12,374 13,114 12,037
Changes in total qualifying capital
Risk-weighted assets pursuant to section 22 Austrian
Banking Act 95,091 103,663 106,383 103,950 97,630
Qualifying consolidated capital pursuant to sections 23
& 34 Austrian Banking Act 11,114 11,758 15,772 16,220 16,415
Tier 1 capital 6,674 7,448 11,450 12,219 11,909
Hybrid capital 1,248 1,256 1,174 1,200 1,228
Solvency ratio pursuant to section 22 Austrian Banking
Act 10.1% 9.8% 12.7% 13.5% 14.4%
Tier 1 ratio (total risk) 6.1% 6.2% 9.2% 10.2% 10.4%
Income statement
Net interest income 3,945.8 4,913.1 5,220.9 5,439.2 5,569.0
Risk provisions for loans and advances -454.7 -1,071.4 -2,056.6 -2,021.0 -2,266.9
Net fee and commission income 1,857.9 1,971.1 1,772.8 1,842.5 1,787.2
Net trading result 351.1 114.7 585.1 321.9 122.3
General administrative expenses 1,857.9 1,971.1 1,772.8 1,842.5 1,787.2
Operating result 2,512.7 2,997.0 3,771.4 3,786.8 3,627.6
Pre-tax profit/loss 1,892.6 576.2 1,261.3 1,324.2 -322.2
Net profit/loss after minority interests 1,174.7 859.6 903.4 878.7 -718.9
Operating data
Number of employees 52,442 52,648 50,488 50,272 50,452
Number of branches 2,907 3,147 3,205 3,204 3,190
Number of customers (million) 16.4 17.2 17.5 17.0 17.0
Share price and key ratios
High (EUR) 61.50 49.20 31.15 35.59 39.45
Low (EUR) 44.00 13.25 7.00 25.10 10.65
Closing price (EUR) 48.50 16.20 26.06 35.14 13.59
Price/earnings ratio 13.1 6.0 10.9 15.1 na
Dividend per share (EUR) 0.75 0.65 0.65 0.7 0
Payout ratio 20.2% 24.0% 27.2% 30.1% 0.0%
Dividend yield 1.5% 4.0% 2.5% 2.0% 0.0%
Book value per share (EUR) 27.0 25.8 28.9 29.9 26.1
Price/book ratio 1.8 0.6 0.9 1.2 0.5
Total shareholder return (TSR) -15.4% -65.1% 64.9% 37.3% -59.3%
Number of shares
Number of shares outstanding 316,288,945 317,012,763 377,925,086 378,176,721 388,288,565
Average number of shares outstanding 312,039,861 313,218,568 322,206,516 374,695,868 377,670,141
Market capitalisation (EUR billion) 15.3 5.1 9.8 13.3 5.3
Trading volume (EUR billion) 23.1 294 13.3 15.3 10.9

*) The figures starting from 1 January 2010 are restated according to IAS 8. For further details see chapter C on accounting policies - restatement in the consolidated financial statements.
The term “net profit after minorities” corresponds to the term “net profit attributable to owners of the parent”.
Shares outstanding include Erste Group shares held by savings banks that are members of the Haftungsverbund (cross-guarantee system).

Trading volume as reported by Vienna Stock Exchange.





Cash earnings per share in EUR

Cash return on equity (in %)
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By investors (in %)

Shareholder structure as at 31 December 2011
By regions (in %)
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Ratings as at 31 December 2011

Financial calendar 2012

Fitch

Long-term A Date Event

Short-term Fl 30 April 2012 Q1 2012 results

Outlook Sl 15 May 2012 Annual general meeting

Moody's Investors Service 31 May 2012 Dividend payment day - participation capital
Long-term Al 31 July 2012 H1 2012 results

Short-term - 30 October 2012 Q3 2012 results

Outlook Under Review

Standard & Poor's

Long-term o As the financial calendar is subject to change, please check Erste
Short-term Al Group's website for the most up-to-date version (www.erstegroup.
Outlook Negative

com/investorrelations).





Highlights

Operating result remains solid
_ Positive development of important core markets
_ Cost/income ratio at 51.5%

Net loss due to one-off effects
_ Goodwill write downs in Hungary and Romania
_ Mark-to-market losses related to CDS investment
portfolio

NPL ratio at 8.5% at year-end 2011
_ Asset quality improved in Czech Republic, Slovakia and
Austria, deteriorated in Hungary and Romania
_ Risk costs impacted by extraordinary risk provisions
_ NPL coverage rose to 61.0% in 2011

Excellent funding and liquidity position
_ Strong deposit base is key competitive advantage
_ Successful issuance of covered and senior unsecured
bonds

Further improvement in capital ratios
_ EBAcore tier 1 ratio already at 8.9%
_ Reduction of RWAs in non-core business
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Letter from the CEO

Dear shareholders,

The year 2011 was an extraordinary one for Erste Group. We
posted our first-ever loss since our IPO in 1997 due to one-off
effects comprising goodwill write-downs in relation to Hungary
and Romania, additional risk provisioning requirements in Hun-
gary, and a shift in the buy-and-hold strategy for our CDS invest-
ment portfolio. Of course, there were also positive developments:
the economies of Central and Eastern Europe all returned to
growth in 2011, and, on an operating level, even after allowing for
rising risk costs, Erste Group remained very profitable thanks to
good performance in the Czech Republic, Slovakia and Austria.
Erste Group’s capitalisation improved, with the core tier 1 and
EBA ratios rising to 9.4% and 8.9%, respectively, at year-end
2011.

We have responded to the changed political and regulatory envi-
ronment of 2011 and fine-tuned our strategy for our core and non-
core activities: Our core retail and corporate customer business in
the eastern part of the European Union will focus on balancing local
currency lending and deposit gathering, thus reducing intra-group
funding requirements over time and making local operations less
vulnerable to political event risk. In addition, we aim to deepen the
relationships with our customers. Our non-core businesses, by
which | mean those not customer-related or not connected with
Central and Eastern Europe, will be pared back over time in order to
free up resources for future growth opportunities in Central and
Eastern Europe.

CEE more dynamic than euro zone

While Central and Eastern Europe offers potential for long-term
growth, economic growth in the euro zone — a market of major
importance for the region — slowed in 2011. The deepening of the
debt crisis in a number of peripheral countries and fears of a global
recession weighed on sentiment. Nevertheless, the economy did not
develop uniformly across Central and Eastern Europe either. Growth
in the region was driven mainly by the export sector. Austria, the
Czech Republic and Slovakia benefited from the strong perform-
ance of the German economy. In Austria, GDP was up 3.1%, rising
at a rate faster than the euro zone average (1.5%). The Romanian
economy, which is driven largely by domestic trade, emerged from
the recession of the past two years mainly on the back of its agricul-
tural sector’s excellent performance. In addition, the take-up of EU
funds increased. In Croatia, the economic recovery remained mod-

est due to weak domestic demand. The Hungarian economy’s per-
formance suffered additionally from the government’s policies.
Overall, the East European states, with their lower levels of house-
hold and government debt and competitive manufacturing base,
remained well positioned to cope even with the threat of a recession
in the euro area.

Solid operating result cuts loss for the year

In a volatile environment, decisions needed to be taken that had
major adverse impacts on Erste Group’s annual result. In Hungary,
unorthodox legislation exacerbated the consequences of foreign
currency lending to retail customers, a practice that has long since
been discontinued. We created risk provisions in the amount of
EUR 200 million to cover losses from the early redemption of retail
foreign currency mortgage loans at below-market rates, imposed by
new legislation. Another EUR 250 million in risk provisions was
necessary to increase the NPL coverage ratio. In addition, we wrote
down the entire goodwill related to Erste Bank Hungary in the
amount of EUR 312 million. The bank will be repositioned and,
going forward, will focus on local currency lending funded from
locally available liquidity. Further write-downs also had to be taken
in Romania. Banca Comerciala Roméana had been acquired ata time
when the economy was booming. The knock-on effects of the sub-
sequent financial and economic crisis resulted in a goodwill write-
down in an amount of EUR 700 million. At the same time, we
seized the opportunity to increase our stake in Banca Comerciala
Romana by acquiring the shares from four of the five largest minor-
ity shareholders. Erste Group’s increased ownership of 92.3% re-
flects our belief that Romania has above average economic conver-
gence potential in the medium and long term.

The third one-off effect was due to the revaluation of our CDS
investment portfolio at market prices. This portfolio was part of
the International Business unit’s diversified credit portfolio,
which included bank and sovereign assets. In a profoundly
changed market environment, the original intention of holding
these instruments to maturity was no longer viable. The changes
in fair value of the instruments resulted in a net loss of EUR
420 million, EUR 183 million of which was in 2011. In line with
our focus on customer business in the eastern part of the Euro-
pean Union and to minimise future earnings volatility, we liqui-
dated this portfolio with a net nominal amount of EUR 5.2 billion
in the fourth quarter.
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Due to these one-off effects, Erste Group posted a pre-tax loss be-
fore minorities for 2011 in the amount of EUR 322.2 million and a
loss for the year after taxes and minorities of EUR 718.9 million
while still generating a strong operating result. This was attributable
to the solid performance of some key core businesses and a stable
cost basis. Net interest income was up slightly. A decline in the
securities business resulted in slightly lower net fee and commission
income. The net trading result was impacted by the changes in fair
value of the CDS book. Goodwill write-downs and the Austrian
banking tax impacted adversely upon the other operating result.
Overall, Erste Group’s operating result declined slightly to EUR
3.6 billion but underscored once again the sustainable profitability
of the core business.

Within our region, Ceska spofitelna, Slovenska sporitel'na, Erste
Bank Oesterreich and Erste Bank Croatia performed particularly
well and made major contributions to the solid operating result. The
differences in the development of the individual economies were
reflected in asset quality, which improved in the key markets of
Austria, the Czech Republic, and Slovakia. In some of the east
European countries, however, the SME segment and the real estate
business again negatively influenced earnings. Even though NPL
growth has slowed again, the need for higher provisioning in Hun-
gary caused risk costs to rise to 168 basis points of average cus-
tomer loans. The NPL ratio based on customer loans increased to
8.5%, although NPL coverage improved to 61.0%.

Well prepared for new regulations

After years of debate, the new capital adequacy and liquidity
standards for banks became clearer in 2011. On the one hand, the
European Banking Authority (EBA) fixed a minimum core capital
ratio (excluding private participation capital) of 9% to be met by
30 June 2012; on the other hand, the Austrian central bank an-
nounced the early introduction of Basel 3 rules as of 1 January
2013. These rules require a core capital ratio of 7%, which from
2016 will be increased by up to three percentage points for major
Austrian banks. The only significant question not yet answered
concerns recognition of the minority capital of the savings banks.

We are therefore reviewing alternative options for our collabora-
tion with the Austrian savings banks to offset any disadvantages
that may arise for Erste Group from non-recognition of minority
capital. Overall, we will meet all capital adequacy and liquidity
standards in due time, particularly on account of the continuing
profitability of our core business.

Focus on customer business in the eastern part of the
European Union

Erste Group’s key strength has been and continues to be its business
model, which for nearly 200 years has relied on long-lasting and
stable customer relationships. The events of 2011 have even further
strengthened our conviction as to the value in that model. Therefore,
our business with retail and corporate customers as well as with
public sector clients in the eastern part of the European Union and
in Austria will have an even more substantial impact on our earnings
in future than it has to date. To maintain a comprehensive and sus-
tainable portfolio of products, we will continue also to engage in
customer-driven capital market transactions while accessing the
interbank market to safeguard short-term liquidity.

As | conveyed at the beginning, 2011 was not an easy year for Erste
Group. We will therefore propose to the general shareholders’ meet-
ing to pay no dividend to shareholders for the financial year 2011
but to continue servicing the participation capital.

As in previous years, we did our best in 2011 to take decisions in a
timely and sustainable manner, even if these have occasionally been
criticised. This criticism has not been without impact on our em-
ployees, which is why | want to address my special thanks to them
at this time. With their focus on customer service, their professional
attitude and commitment, they make a major contribution to retain-
ing the trust that our customers place in Erste Group.

Andreas Treichl mp





Management Board

ANDREAS TREICHL
Appointed until June 2017
Born in 1952

Responsibilities:

Strategy & Participation Management
Group Secretariat

Group Communications

Group Investor Relations

Group Human Resources

Group Audit

Group Marketing

Employees’ Council

Group Retail

FRANZ HOCHSTRASSER
Appointed until June 2017
Born in 1963

Responsibilities:

Group Research

Group Capital Markets

Group Investment Banking

Group Large Corporates Banking

Steering & Services

Erste Group Immorent Client, Industries & Infrastructure

HERBERT JURANEK

Appointed until June 2017
Born in 1966

Responsibilities:

Group Organisation/IT

Group Operations/Markets

Group Operations Retail & Corporate
Group Services





CEO Letter | Management Board | Supervisory Board Report | Capital Markets | Strategy | Management Report | Segments | Society | Customers | Employees | Environment | Corporate Governance | Financial Statements

GERNOT MITTENDORFER
Appointed until June 2017
Born in 1964

Responsibilities:

Group Strategic Risk Management
Group Corporate Risk Management
Group Retail Risk Management
Group Corporate Workout

Group Compliance, Legal & Security

MANFRED WIMMER

Appointed until June 2017
Born in 1956

Responsibilities:

Group Accounting

Group Performance Management
Group Balance Sheet Management

MARTIN SKOPEK BERNHARD SPALT
Management board member until 31 January 2012 Management board member until 31 January 2012
Born in 1967 Born in 1968





Report of the Supervisory Board

Dear shareholders,

The year 2011 presented formidable challenges not only for Erste
Group’s management board but also for the supervisory board. The
economic performance was predominantly influenced by the spread-
ing sovereign debt crisis at the euro zone’s periphery, and this also
impacted upon Erste Group. At a joint extraordinary meeting of the
management and supervisory boards on 10 October 2011, the man-
agement board adopted far-reaching decisions pertaining to the
write-down of goodwill in Hungary and Romania, alignment of the
effective interest rate method across the Group, and presentation of
the CDS portfolio of the International Business unit. These meas-
ures resulted in extraordinary one-off expenses and brought about a
net loss despite the positive operating result in 2011. From the su-
pervisory board’s perspective, the decisions were appropriate and
crucial as well as consistent with a strong focus on the retail and
corporate businesses in Central and Eastern Europe that constitute
the core competencies of Erste Group.

In the course of 35 supervisory board and committee meetings, the
management board promptly and comprehensively informed the
supervisory board, in both written and oral forms, about all business
matters. This allowed us to act in accordance with the mandate set
down for us in the law, the articles of association and the Corporate
Governance Code, as well as to ascertain the proper conduct of
business.

The financial statements (consisting of the balance sheet, income
statement and notes), the management report, the consolidated
financial statements and the group management report for 2011
were audited by the legally mandated auditor, Sparkassen-
Prifungsverband, and by Ernst & Young Wirtschaftsprifungsgesell-
schaft m.b.H., as supplementary auditor, receiving an unqualified
audit opinion. Ernst & Young Wirtschaftsprifungsgesellschaft
m.b.H. was also contracted to perform a discretionary audit of the
2011 Corporate Governance Report. The audit did not give rise to
any qualifications. Representatives of both auditors attended the
financial statements review meeting of the supervisory board and
presented their comments on the audits they conducted.

Based upon our own review, we hereby endorse the findings of
these audits.

We have approved the financial statements, which are now duly
endorsed in accordance with Section 96 (4) of the Austrian Stock
Corporation Act. The management report, consolidated financial
statements, group management report and Corporate Governance
Report have been acknowledged and accepted.

For there to be payment of dividends, the financial statements must
show a profit available for distribution or an annual profit. In accor-
dance with the terms for the participation certificates issued by Erste
Group Bank AG, the distribution of dividends in the full amount to
the holders of participation certificates takes precedence over the
distribution of dividends to shareholders. As no profit will be avail-
able for distribution once dividends have been disbursed to the
holders of participation certificates, we have endorsed the proposal
put forward by the management board to pay out a dividend to
holders of participation certificates but not to shareholders.

At its meeting on 14 December 2011, the supervisory board agreed
to reduce the size of the management board from seven to five
members. Former management board members Bernhard Spalt and
Martin Skopek took on management board appointments at Erste
Bank Hungary and Banca Comerciala Romana, respectively. The
terms of the five management board members Andreas Treichl,
Franz Hochstrasser, Manfred Wimmer, Gernot Mittendorfer and
Herbert Juranek were extended by five years. Moreover, individual
agendas were re-aligned between the five remaining management
board members. By slimming down its organisational structure,
Erste Group sent out a clear signal in support of cost efficiency.

For the supervisory board:
Heinz Kessler mp

Chairman of the Supervisory Board
Vienna, March 2012
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Erste Group on the Capital Markets

The financial crisis that had broken out more than three years ago
escalated during 2011 into a debt crisis, and its impacts on the euro
and economic activity led to high volatility and heavy losses in
international equity markets. The Erste Group share was unable to
escape the general downward trend among financial stocks. As in
2008, the share price declined by more than 60% after more than
doubling in the two years following the low at year-end 2008.

STOCK MARKET PERFORMANCE

2011 sent stock markets lower world-wide

With just a few exceptions, international markets closed the year at
a loss. Of the major financial market indices, only the US Dow
Jones Index ended the extremely turbulent 2011 with a gain, rising
5.5%to 12,217.56 points. Apart from slumping after the earthquake
and nuclear disaster in Japan, stock market performance was posi-
tive in the first months of the year. In the second half, however,
concern about global economic trends and exacerbation of the bank-
ing and sovereign debt crisis in Europe pushed prices down at dou-
ble-digit rates in most European and Asian markets. The Euro Stoxx
600 Index, which is composed of the biggest European companies,
declined by 11.3%. The markets of the euro zone crisis countries
sustained even heavier losses.

Debt crisis spread to the EU core countries

The multi-billion euro rescue packages provided by governments
and central banks to support the financial system and economy
failed to sustainably restore calm in the international financial
markets. With sovereign default looming over Greece, pressure
on Italy, Spain and France intensified as well. Later, the focus
was on the announcement of austerity packages by those coun-
tries affected and actions by the EU Council. Seeing no strategy
to comprehensively resolve the debt problem, rating agencies
threatened to downgrade several euro zone countries. In view of
Hungary’s unorthodox economic policies, Moody’s and Standard
& Poor’s downgraded that country’s sovereign debt to non-
investment grade. The euro has been under pressure, and particu-
larly since the summer.

Weak economic data prompted central bank intervention
Looking forward, the OECD and many economists have warned of
recession in the euro zone and deterioration of the global economic
climate. In the US, an escalation of the euro crisis has been seen as
the greatest risk to the US economy. The high sovereign debt of the
US, which led to a downgrade of its rating by Standard & Poor’s,
was an additional negative factor. The US Federal Reserve decided to
keep its fed funds rate at the historic low of zero to 0.25% until mid-
2013. In view of the slowdown in economic growth in the euro zone,
the ECB (European Central Bank) cut its key interest rate to 1%. To
maintain liquidity in the financial system and prevent a credit crunch,
European banks were offered easier access to funding.

European banking index declined by 37.6% to

100.34 points

The tight liquidity and funding situation combined with regulatory
changes accelerated the downtrend of the Dow Jones Euro Stoxx
Bank Index, which is composed of leading European bank shares.
Measures taken by the ECB and central banks of the US, Canada,
Japan, Great Britain, and Switzerland to boost the money supply
buoyed the markets only for a short time. The rating agencies’
downgrading of many banks’ credit standings heightened uncer-
tainty in the European interbank market. According to stress test
results released by the European Banking Authority (EBA) in early
December, the 70 banks covered needed additional capital totalling
EUR 115 billion to meet the core capital ratio of 9% set by the
regulators for 30 June 2012.

Disproportionate decline of ATX

The Austrian Traded Index (ATX) closed the year at 1,891.68 points
for a loss of 34.9% year on year. After rising beyond the 3,000 mark
in mid-February, the index had been pressed down by escalation of
the European debt crisis and sharply lower share prices for index
heavyweights from the financial sector. In addition, the new Aus-
trian withholding tax on capital gains from securities reduced liquid-
ity at the Vienna Stock Exchange. Of the 20 ATX shares, only two
were up for the year. At year-end, the ATX’s market capitalisation
stood at EUR 73 billion (2010: EUR 91 billion).





ERSTE GROUP SHARE

Debt crisis and regulators’ tightening of liquidity and
capital requirements weighed on the Erste Group
share price

After its good start into the year, the Erste Group share was unable
to escape the effects of the debt crisis on the European banking
sector. While European bank stocks had been already down sharply,
the Erste Group share initially exhibited relatively little volatility. It
ended the first half of 2011 still above its year-end closing price
from 2010.

As the year progressed, massive declines in international equity
markets triggered by the negative market environment and the
special situation in Hungary had a strong adverse impact on the
Erste Group share price. In the third quarter alone, the price fell by
46.4%. Due to the capital requirements defined by EBA and addi-
tional restrictive capital and lending rules and guidelines announced
by the FMA (Financial Market Authority) and Oesterreichische
Nationalbank (Austria’s central bank) on the Austrian banks’ busi-
ness in Eastern Europe — calling for additional core capital of up to
3 percentage points from 1 January 2016 and a loan to stable local
funding ratio of not more than 110% — the Erste Group share hit its
low at EUR 10.645 on 23 November.

Performance of the Erste Group Share and major
indices (indexed)

100

60 [—

20

1 January 2011 > 31 December 2011

I Erste Group Share I Austrian Traded Index (ATX) DJ Euro Stoxx Banks

After the announcement of mark-to-market losses on credit default
swaps and write-downs of goodwill in Hungary and Romania, ana-
lysts and investors focused their attention on Erste Group’s capitali-
sation and its exposure to those European countries that were hit
most severely by the debt crisis. Analysts nevertheless received
positively statements made by Erste Group at its capital market day
in December regarding its reducing exposure to south-European
countries and its capital planning in the light of changes in the regu-
latory environment.

At year-end 2011, the Erste Group share traded at EUR 13.585,
down 61.3% versus 2010’s close. The Erste Group share price had
thus lost significantly more than had either the ATX (-34.9%) or the
DJ Euro Stoxx Bank Index (-37.6%).

Performance of the Erste Group Share*

DJ Euro
Erste Stoxx
Group Bank
share ATX Index

Since IPO (Dec 1997) 22.6% 45.0% -
Since SPO (Sep 2000) 15.6% 61.9% -71.5%
Since SPO (Jul 2002) -22.0% 55.1% -60.1%
Since SPO (Jan 2006) -69.8% -51.4% -73.5%
Since SPO (Nov 2009) -53.2%  -27.4%  -55.9%
2011 -61.3% -34.9% -37.6%

*) IPO — initial public offering, SPO — secondary public offering.

Number of shares, market capitalisation and trading
volume

Employee share ownership programme transactions in May in-
creased the number of Erste Group shares from 378,176,721 by
289,663 to 378,466,384. The initial trading date of the new shares
was 14 June. In September, Erste Group signed an agreement with
four regional Romanian investment funds on the acquisition of
additional stakes in BCR of up to 24.12% against payment of cash
and issuance of new Erste Group shares in multiple tranches. The
first tranche comprising 4,249,746 new shares was issued on
23 November and became tradable on 28 November. The second
tranche of 4,025,566 new shares was first tradable on 12 December.
The third tranche of 4,025,566 new shares was issued on 15 De-
cember and was first tradable on 19 December. All new shares of
Erste Group are traded on the stock exchanges of Vienna, Prague,
and Bucharest. Overall, these transactions increased the number of
shares from 378,466,384 by 12,300,878 to 390,767,262 shares at
year-end 2011. Due to the share price decline, Erste Group’s market
capitalisation diminished to EUR 5.3 billion at year-end 2011 from
EUR 13.3 billion in 2010.

The trading volume of Erste Group shares was down in 2011. On
average, 867,676 Erste Group shares per day were traded on the
Vienna Stock Exchange (2010: 1,020,482). This reflects a decrease
of average daily trading volume by almost 15%. Trading volume on
the Prague Stock Exchange (PSE), where the shares of Erste Group
have been listed since October 2002, rose by around 18% versus the
previous year to 316,404 shares per day. On the Bucharest Stock
Exchange (BVB), the average daily volume in Erste Group shares,
which have been listed there since 14 February 2008, was 7,495
shares (2010: 5,523).
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Erste Group in sustainability indices

Erste Group has been included in VONIX, the Vienna Stock Ex-
change’s sustainability index, since its launch in 2008 and, since
2010, in the ASPI Eurozone®-Index. In 2011, the Erste Group share
was included into the newly created STOXX Global ESG Leaders
Index, which is based on the STOXX Global 1800 and is composed
of leading sustainable companies worldwide, including 26 financial
institutions.

DIVIDEND

Since 2005, Erste Group’s dividend policy has been guided by the
bank’s profitability, growth outlook and capital requirements. The
dividend for the financial year 2010, raised slightly to EUR
0.70/share, was approved by the general shareholders’ meeting and
paid out on 19 May 2011. The 8% p.a. dividend payment on the
participation capital of EUR 1.76 billion was paid on 26 May 2011.
The management board of Erste Group Bank AG will propose to the
general shareholders” meeting to pay no dividend for the financial
year 2011 but to continue servicing the participation capital.

SUCCESSFUL FUNDING

Although debt markets remained volatile in 2011, Erste Group three
times during the year used windows of opportunity to tap into the
international markets with benchmark transactions. It went to the
market early in January 2011 with a EUR 1 billion 10-year mort-
gage Pfandbrief (covered bond). In spring, a 5-year senior unse-
cured bond was placed with large international participation. There
followed a 7-year public sector Pfandbrief in August, which was
placed in a deteriorating market. The funding plan for 2011 of EUR
5.0 billion was successfully achieved, and EUR 3.0 billion of that
was in Pfandbrief format. The average maturity of the new issues
was 7.7 years, which was a notable accomplishment after years of
shorter-dated issuances. Some 20% of the funding was placed into
the retail market. Erste Group‘s funding plans for 2012 will be
smaller, with a target of EUR 3.5 billion.

INVESTOR RELATIONS

Open and regular communication with investors and
analysts

In 2011, Erste Group’s management and the investor relations team
met with investors in a total of 439 one-on-one and group meetings
(2010: 491 meetings). Presentation of the first-quarter results was
followed by the spring road show in Europe and the US and the
annual analysts’ dinner in London. A second road show was con-
ducted in autumn after the release of third-quarter results. Erste
Group presented its strategy in the current operating environment at
international banking and investor conferences organised by
UniCredit, Nomura, Cheuvreux, Wood, Morgan Stanley, ING, KBW,
UBS, Deutsche Bank, Bank of America Merrill Lynch, Goldman

Sachs, Macquarie, and Barclays. The dialogue with bond investors
was intensified, as well. At workshops and road shows, 75 one-on-
one meetings were held with credit analysts and portfolio managers.
Frequently, these focused on Pfandbriefe.

On 5 April, an internet chat with Erste Group’s CEO was held for
the ninth time. The chat provided a chance for many retail investors
and the general public to communicate directly with the chairman of
the management board, Andreas Treichl.

Erste Group held its 8th capital market day in Vienna on 9 Decem-
ber. This was attended by 41 analysts and investors. As one of the
leading providers of financial services in Austria and Central and
Eastern Europe, Erste Group used this opportunity to reiterate its
commitment to this region. The management provided an update on
current developments in Erste Group markets and on measures
planned in view of the challenging macroeconomic environment.

Comprehensive information on Erste Group and its share is avail-
able on the Group’s website at www.erstegroup.com/en/Investors.
Since early June, investors and the broader public have been able to
follow the investor relations team also on the social media platform
Twitter at #ErsteGrouplR, which provides users with the latest news
on Erste Group in the social network.

At the annual Investor Relations Awards event held at the end of
June, international analysts recognised the Erste Group’s investor
relations team for its focus on “transparency and competent com-
munication with our investors as our top priority”. Erste Group’s
investor relations team won the award for the best investor relations
performance of an Austrian company.

Analyst recommendations

In 2011, about 30 analysts released periodic research reports about
Erste Group, among them two initial coverage analyses. The Erste
Group share was covered by the following national and international
financial analysts: Atlantik Ft, Autonomous, Bank of America
Merrill Lynch, Barclays, Berenberg, Cheuvreux, Citigroup, Con-
corde, Credit Suisse, Cyrrus, Deutsche Bank, Exane BNP Paribas,
Goldman Sachs, HSBC, ING, JP Morgan, KBW, Kepler, Macquarie,
Mediobanca, Morgan Stanley, Nomura, RCB, Royal Bank of Can-
ada, Silkroute, SocGen, UBS, and Wood.

At year-end, 46% of the analysts had issued buy recommendations
(2010: 67%), 42% rated the Erste Group share neutral (2010: 25%),
and 12% (2010: 8%) had sell recommendations. The average target
price was EUR 20.52. The latest updates on analysts’ estimates for
the Erste Group share are posted at:
http://www.erstegroup.com/en/Investors/Share/AnalystEstimates.




http://www.erstegroup.com/en/�



Strategy

An historic principle: serving customer needs

Ever since its foundation in 1819 as Central Europe’s first sav-
ings bank, Erste Group has been pursuing a business strategy
focused upon the real economy. This orientation was changed
neither when it went public in 1997 nor by increasing regulatory
and political interventions in the banking sector. Quite the con-
trary: The developments of recent years have strengthened our
resolve to focus even more consistently on Erste Group’s core
activities, which are to provide banking services on a sustainable
basis to private individuals, businesses and the public sector in
the eastern part of the European Union and in Austria. Activities
that do not fit this definition will be adjusted or reduced over the
medium term. This is what differentiates Erste Group from in-
vestment banks or other banks whose business is not embedded
in the real economy.

As our operations developed and became more international, our
core activities evolved as well, from those of a savings bank
focused on retail lending and deposit-taking into those of a finan-
cial group providing banking services to all sectors of the econ-
omy. In addition to Erste Group’s traditional strength in serving
private individuals, our core activities include advisory services
and support for our corporate clients in matters of financing,
investment, hedging activities and access to international capital
markets. Another part of Erste Group’s core activities is public
sector funding by investing part of its liquidity into sovereign
bonds issued in our core region. To meet the short-term liquidity
management needs of our customer business, we also operate in
the interbank market.

It is important for us to develop client relationships beyond pure
lending and deposit-collection that benefit both our customers
and Erste Group itself, for only a bank that is financially strong is
able to offer services on sustainably attractive terms. We there-
fore strive to be our customers’ principal bank, or at least their
most important banking relationship. This applies not only to
Erste Group’s retail business but also to our large corporate and
real estate business and to the serving of entities in the public
sector. This applies equally to every country within which Erste
Group operates. As we occupy very strong market positions in
most of our markets, we also have the resources to achieve this
objective.
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Our core region: Austria and the eastern part of the
European Union

When Erste Group went public in 1997, we defined our core region
as consisting of Austria and that part of Europe that offers the best
structural and therefore long-term growth prospects, namely Central
and Eastern Europe. Many countries of Central Europe have special
ties to Austria, not only because of their geographical proximity but
also due to a common cultural heritage and shared history, which
was interrupted by the division of Europe after World War 11 but
restored after the demise of Communist dictatorships in the late
1980s. In the early 20th century, regions like today’s Czech Repub-
lic and Hungary had been economically as advanced, or even more
advanced, than was Austria. That had been true also in terms of
banking, as the savings bank philosophy had spread to all of Central
Europe. Decades of a command economy, however, restrained
development and the subsequent transition to a market economy has
resulted in enormous potential for growth and the need to meet pent-
up demand. Against the backdrop of emerging European integration
and limited potential for growth in Austria, we grasped this oppor-
tunity and from the late 1990s onward acquired savings banks and
financial institutions in neighbouring countries.

Erste Group today operates extensive branch networks in our core
markets of Austria, the Czech Republic, Slovakia, Hungary and
Romania — all of which are members of the European Union — as
well as in Croatia, which is set to join the EU in July 2013. Follow-
ing significant investments into our subsidiaries, Erste Group holds
leading market positions in many of these countries and therefore
focuses on organic growth. In Serbia, which has now been assigned
EU candidate status, we maintain a minor market presence, but one
which may be quickly expanded through acquisitions or organic
growth as the country makes progress on EU integration. Ukraine is
not seeking European Union membership in the medium term, and
therefore we do not regard it as a core market. In addition to our
core markets and Ukraine, Erste Group also owns direct and indirect
majority and minority banking participations in Slovenia, Montene-
gro, Bosnia and Herzegovina, Macedonia and Moldova. These
operations mainly focus on serving private individuals and corpo-
rate customers. In our capital markets business, we maintain addi-
tional presences in Poland, Turkey, Germany and London. Interna-
tionally, Erste Group also operates branches in London, New York
and Hong Kong which focus on lending and treasury business and
whose future strategic role is currently under review.
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Erste Group‘s strategy

Customer banking in Central and Eastern Europe

Eastern part of EU

Retail banking

Focus on local
currency mortgage
and consumer loans
funded by local
deposits

FX loans only where
funded by local FX
deposits (RO & HR)

Savings products,
asset management
and pension products

Potential future
expansion into Poland

Corporate banking

Large, local corporate
and SME banking

Advisory services, with
focus on providing
access to capital
markets and corporate
finance

Real estate business
that goes beyond
financing

Potential future
expansion into Poland

Focus on CEE, limited exposure to other Europe

Capital markets

Focus on customer
business, incl.
customer-based
trading activities

In addition to core
markets, presences in
Poland, Turkey,
Germany and London
with institutional client
focus and selected
product mix

Building debt and
equity capital markets
in CEE

Public sector

Financing sovereigns
and municipalities with
focus on infrastructure
development in core
markets

Any sovereign
holdings are only held
for market-making,
liquidity or balance
sheet management
reasons

Interbank business

Focus on banks that
operate in the core
markets

Any bank exposure is
only held for liquidity or
balance sheet
management reasons
or to support client
business

Sustainability created by our business model

Erste Group creates value by doing exactly what a customer-centred
bank should do for the real economy: It uses the money collected
from savers to make loans to people who wish to buy a home for
their families or finance companies that make investments, pursue
ideas and create jobs. Any material deviation from this principle that
may have occurred in the past will be eliminated by reducing activi-
ties that are not part of Erste Group’s core business or by realigning
the core business. For example, we will no longer grant foreign
currency loans to customers who do not have corresponding foreign
currency income or are not hedged against currency volatility by
other instruments. In practice, this means that henceforth we will
not provide foreign currency loans to private individuals on any
significant scale in Austria and Hungary. In Romania, we are work-
ing resolutely on alternative local currency products.

The same sustainable approach is being employed in liquidity and
capital planning. Due to its strong deposit business, Erste Group

collectively enjoys an excellent liquidity position. That situation
varies, however, at the level of individual entities: While countries
such as the Czech Republic and Slovakia boast deposit surpluses,
the reverse is true in Hungary and in Romania, mainly due to the
existence of foreign currency loan portfolios. It is our aim, there-
fore, to rebalance deposits and loans in the course of time, and in
particular in each of the relevant currencies. Hence, we are working
in conformity with regulatory efforts to promote self-funding from
local deposits.

THE STRATEGY IN DETAIL

The basis of Erste Group’s banking operations is the customer busi-
ness in Central and Eastern Europe. While in all business areas and,
especially, in the retail and corporate segments, the geographical
focus is clearly on the eastern part of the European Union, the capi-
tal markets and interbank activities as well as the public sector
business are defined a little more broadly to be able to meet cus-
tomer needs as effectively as possible.
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Retail business

Erste Group’s key business is the retail business, covering the entire
spectrum from lending, deposit and investment products to current
accounts and credit cards. This is where the largest part of our capi-
tal is tied up, where we generate most of our income and fund the
overwhelming part of our other core activities by drawing on our
customers’ deposits. The retail business represents our strength and
is our top priority when developing our product offer.

We serve a total of 17.0 million customers in our eight most important
markets and operate some 3,200 branches. In addition, we use alterna-
tive distribution channels such as internet and phone banking. Our core
competence in retail banking has historical roots. In 1819, wealthy
Viennese citizens had donated funds to establish Erste Group’s prede-
cessor, the first savings bank in Central Europe. Their aim had been to
bring basic banking services to wide sections of the population.

In today’s context, retail banking is attractive to us for a number of
reasons: It offers a compelling business case that is built on market
leadership, an attractive risk—reward profile and the principle of
self-funding, as well as a comprehensive range of products that are
simple and easy to understand and provide substantial cross-selling
potential. Only a retail bank with an extensive branch network is
able to fund loans in local currency mainly from deposits made in
that same currency. We are in such a position of strength, and Erste
Group will be guided by this aspect of its business model even more
strongly in future. In short, our retail banking model supports sus-
tainable and deposit-funded growth even in economically more
challenging times.

Another positive factor is diversification of the retail business across
countries that are at different stages of economic development, such
as Austria, the Czech Republic, Romania, Slovakia, Hungary, Croa-
tia, Serbia and Ukraine.

Corporate business

Our second main segment, which also makes a major contribution to
the earnings of Erste Group, is our business with small and medium-
sized enterprises, regional and multinational groups, and real estate
companies. Our goal is to enhance the relationships with these
clients beyond the pure lending business. Specifically, in our core
region, our goal is for corporate customers to choose Erste Group as
their principal bank and, above and beyond obtaining financing, also
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to route their payment transfers through us and, quite generally,
regard Erste Group as their first point of contact for any kind of
banking service.

Catering to their different requirements, small and medium-sized
enterprises are served locally in branches or separate commercial
centres while multinational groups are serviced by the Group Cor-
porate and Investment Banking division. This approach permits us
to combine industry-specific and product expertise with an aware-
ness of regional needs and the experience of our local customer
relationship managers.

In view of the regulatory reform efforts commonly referred to as
Basel 3, advising and supporting our corporate customers in capital
market transactions is becoming increasingly important. As these
activities form an integral part of our corporate business, we are
focused on becoming the leading investment bank in our core re-
gion. In pursuit of this strategic goal, we established Group Markets
as a separate division within our group as of 2007.

Capital markets business

Client-driven capital markets activities have been and will con-
tinue to be part of the comprehensive portfolio of products and
services we offer to our retail and corporate clients. The strategic
significance of Erste Group’s centrally governed and locally
rooted capital markets operations consists in supporting all other
business areas in their dealings with the capital markets and,
hence, in providing our customers with professional access to the
financial markets. We therefore view our capital markets business
as a link between the financial markets and our customers. As a
key capital markets player in our core markets, we also perform
important functions such as market-making, capital market re-
search, and product structuring.

The clear focus of our work has always been on the needs of our
customers: most importantly, our retail and corporate clients as
well as government entities and financial institutions. Due to our
divisionalised organisation and strong network in Central and
Eastern Europe, we have a thorough understanding of local mar-
kets and customer needs. In our capital markets business, too, we
concentrate on key markets of our retail and corporate business:
Austria, the Czech Republic, Slovakia, Hungary, Romania and
Croatia. For institutional clients, designated teams have been





CEO Letter | Management Board | Supervisory Board Report | Capital Markets | Strategy | Management Report | Segments | Society | Customers | Employees | Environment | Corporate Governance | Financial Statements

established in Germany, Poland, Turkey and London which offer
these clients a selective range of products.

In many countries where Erste Group operates, the local capital
markets are not yet as highly developed as in Western Europe or in
the US. That means we are pioneers in some markets. Building
more efficient capital markets where we operate is thus another
strategic objective of our Group Markets division, especially against
the backdrop of new regulatory guidelines that require local funding
of the banking business.

Public sector business

A solid deposit business is one of the key pillars of our business
model. Accordingly, customer deposits surpass lending volume in
many of our core markets. Erste Group makes a significant part of
this liquidity available as financing to the region’s public sector
entities. In this way, we fund, among other things, indispensable
public sector investment. Erste Group’s public sector clients are
primarily municipalities, regional entities and sovereigns. Apart
from arranging finance for these clients, we support and advise them
in capital market issuances, infrastructure financing and project
financing. In addition, we cooperate with supranational institutions.

Especially in the public sector segment, we will be seeking in
future to bundle our resources in the core markets and to cut back
investments into bonds issued by sovereigns outside Central and
Eastern Europe.

Adequate transport and energy infrastructure and municipal ser-
vices are key prerequisites for long-term sustainable economic
growth. Therefore, Erste Group views infrastructure finance and
all financial services associated with it to be of key importance.
Until 2013, the European Union will make about EUR 100 billion
available to the Czech Republic, Slovakia, Croatia, Hungary and
Romania under a range of European funding programmes. Here, a
special highlight is our commitment to infrastructure development
in Romania. Our Romanian subsidiary Banca Comerciala Roméana
supports investment in essential infrastructure by funding key
companies in all sectors.

Interbank business
The interbank business is an integral part of our business model that
performs the strategic function of making sure that the liquidity

needs of our customer business are met. This involves, in particular,
short-term borrowing and lending of cash from and to other finan-
cial institutions.

LONG-TERM GROWTH TRENDS IN CENTRAL
AND EASTERN EUROPE

While the financial and economic crisis has slowed the economic
catching-up process across the countries of Central and Eastern
Europe, the underlying convergence trend continues unabated. The
region must make up for almost half a century of Communist mis-
management of the economy, during which time banking activities
were largely non-existent. In addition, most countries of Central and
Eastern Europe boast human resources that are at least equivalent to
those of Western European countries but need not struggle with the
unsustainable costs of the western welfare states and have labour
markets that are considerably more flexible. These advantages are
rounded off by highly competitive export industries, which benefit
from wage costs that are low relative to workforce productivity and
from investor-friendly tax and welfare systems. Over the next 15 to
20 years, these countries will therefore see much faster growth than
will those of Western Europe, even though we might see periods of
rapid expansion alternating with times of economic stagnation or
even setbacks on this long-term path of sustainable growth.

BANKING GROWTH IN CENTRAL AND
EASTERN EUROPE

In many of the countries where Erste Group operates, and with the
exception of deposit products, modern banking services were all but
unknown until a few years ago. On the lending side, this was first
because nominal and real interest rates were high, second because
disposable incomes did not support household credit growth, and
third because extensive state ownership meant that a healthy com-
petitive environment was lacking. All this has changed in recent
years. In the emerging transformation countries, interest rates are in
the process of convergence or have already converged to euro lev-
els. Disposable incomes have risen strongly on the back of GDP
growth. Most formerly state-owned banks have been sold to strate-
gic investors who fostered product innovation and competition.
Even in the face of the recent economic slowdown and temporary
negative impacts on the banking markets in Central and Eastern
Europe, this combination will be the driving force behind future
development.
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A comparison of per-capita debt levels in Central and Eastern
Europe with those of advanced economies reveals that an enormous
gap exists even today. Countries such as Hungary and the Czech
Republic, but also Croatia and Slovakia, are many years away from
reaching Austrian, let alone Western European levels of loans per
capita. Even in relative terms these countries lag far behind debt
levels common in the West. The contrast to Serbia or Ukraine is
even more pronounced. In short, private debt, and particularly
household debt, remains substantially lower than in the advanced
economies. Even though the developments of very recent years will
likely lead to a reassessment of what constitutes acceptable debt
levels and to only a gradual rise in lending in Central and Eastern
Europe, we still firmly believe that credit expansion accompanied
by long-term economic growth will prove to be a lasting trend rather
than a short-term process that has already peaked.

Customer loans/capita in CEE (2011) in EUR thousand
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Wealth management

As customers become more prosperous, another source of long-term
growth will be wealth management, which is embraced by Erste
Group’s affluent banking and fund management activities. Irrespec-
tive of when this business will begin to make a significant contribu-
tion, we already are uniquely positioned to benefit from any such
development. In our existing Central and East European universe,
we dominate the fund management markets with a market share of
almost 20%. In addition, we can draw on our experience in Austria,
where we lead the market with a share of 21.8%. Erste Group for-
merly was active in the life insurance business and had maintained a
significant presence in all key CEE markets. In 2008, we sold off
these operations to Vienna Insurance Group and entered into a long-
term distribution agreement with that organisation. In this way,
Erste Group will continue to benefit from the expected rise in de-
mand for insurance products.

Funds/capita in CEE (2011) in EUR thousand
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The growth dynamics in fund management differ fundamentally
from those seen in standard banking products, as growth typically
kicks in only at a later stage of economic development. Based on
past experience in Austria, we expect that fund management will
reach a critical mass as soon as nominal GDP per capita substan-
tially and sustainably exceeds the EUR 10,000 mark. Almost all of
our core markets — the Czech Republic, Slovakia, Hungary and
Croatia— have either surpassed or are closing in on this level. It is at
this level that we believe basic consumption needs are satisfied and
attention begins shifting towards providing for the future. The rela-
tively slow economic recovery has certainly clouded the outlook for
growth in wealth management activities in the short term, as clients
focus on safety first and put any new money into deposit products
rather than committing it to mutual or pension funds. In the long
term, however, wealth management offers huge potential in Central
and Eastern Europe and we are excellently positioned to develop
this potential.

CONTINUING DEVELOPMENT OF OUR
CUSTOMER BUSINESS

Even as we believe that Erste Group is operating in a region offering
above-average long-term growth potential in traditional banking and
wealth management, the fact is that we have already established a
presence in all major countries in the eastern part of the European
Union, with the exception of Poland. Today, we are market leaders
in the Czech Republic, in Slovakia, and in Romania. Erste Group’s
local subsidiaries are among the top five banks in Hungary and
Croatia and hold small market shares in Ukraine and Serbia. Erste
Group’s future development will therefore be driven by organic
growth rather than by major acquisitions.
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Management Report

ECONOMIC ENVIRONMENT IN 2011

Economic developments in 2011 were characterised by unexpected
events, including two supply shocks due to the tsunami in Japan and
the Arab Spring protests, a drastic surge in oil prices during the first
half of the year, the escalating debt crisis in some euro zone coun-
tries, and S&P’s rating downgrade of the US. All these events im-
pacted the global economy during 2011, with the development of
energy prices and rising uncertainty about the economy playing
crucial roles in the downside surprise on GDP growth and the upside
surprise on inflation. The latter squeezed household purchasing
power and consumption. Although the natural disaster in Japan led
to supply chain disruptions in the global automotive, machinery and
high-tech industries, the country’s production emerged from its
post-tsunami setback at a relatively quick pace.

The correction of supply chain disruptions, the decrease in oil prices
in the second half of 2011 and ongoing support from Federal Re-
serve easing helped the US economy to maintain its recovery. Eco-
nomic growth in Asia continued to outperform that of Europe and
the US, driven mainly by China and India. European exporting
countries benefited from the improvement, starting with Germany,
the continent’s leading economy. After a strong first quarter, how-
ever, the euro zone economy slowed sharply from the second quar-
ter onwards. The escalating debt crisis in some peripheral countries
and fears of global recession depressed sentiment; as a result GDP
growth in the euro zone declined to 1.5% for 2011. All in all, how-
ever, the world economy grew by 3.8% in 2011, after 4.8% in 2010.

Austria continued to grow faster than the euro zone average in
2011, with its GDP rising by 3.3%. Exports performed well, with
Germany remaining the key export market with a share of more
than 30%. Domestic demand also contributed to growth. The
unemployment rate reflected the growing economy and declined
to 4.1%, one of the lowest in Europe. Measured in terms of GDP
per capita at approximately EUR 36,000, Austria remained one of
the euro zone’s most prosperous countries in 2011. Rating agen-
cies also acknowledged Austria’s economic performance along
with its social and political stability, strong institutions, and a
highly educated and flexible workforce. As a result, at the close of
2011, Austria was one of the European countries assigned the
highest credit grades by the rating agencies. Both private house-
hold debt and public debt as a percentage of GDP remained be-
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low the euro zone average, with the latter standing at 71.6%.
Inflation increased to 3.3%.

Within Central and Eastern Europe, economic growth varied in 2011
from 4.9% in Ukraine to 0.3% in Croatia. As growth in the region
was driven mainly by the export sector, countries with open econo-
mies, such as the Czech Republic, Slovakia, or even Hungary, were
able to benefit to a greater extent from the performance of Germany.
Romania’s relatively closed economy exited its two-year recession
mainly due to the excellent performance of the agricultural sector.
Croatia’s economic recovery remained fragile due to weak domestic
demand. Nevertheless, with unemployment in the region remaining
at relatively high levels, domestic demand continued to be subdued
and consumer prices grew only modestly. Some of the currencies
came under intense downward pressure due to a combination of
contagion from the euro area and questionable policymaking. This
was most pronounced in Hungary, where the forint weakened sig-
nificantly versus the euro and Swiss franc and thus caused difficul-
ties for households with foreign currency debt.

PERFORMANCE IN 2011

Acquisitions and disposals in Erste Group in 2011 did not have any
significant impact and therefore no effects on the rates of changes
stated below. Details are provided in the notes to the consolidated
financial statements.

Overview

Aslight decline in operating income and a moderate rise in operat-
ing expenses caused the operating result to decrease by 4.2% to
EUR 3,627.6 million in the financial year 2011 from EUR
3,786.8 million in the financial year 2010.

Operating income totalled EUR 7,478.5 million in 2011 (2010:
EUR 7,603.6 million). An increase in net interest income (+2.4% to
EUR 5,569.0 million) offset the decline in net fee and commission
income (-3.0% to EUR 1,787.2 million) but not the drop in the net
trading result (-62.0% to EUR 122.3 million). General administra-
tive expenses were up 0.9% to EUR 3,850.9 million (2010: EUR
3,816.8 million). This resulted in a cost/income ratio of 51.5%
(2010: 50.2%).
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Operating income and operating expenses Cash return on equity, i.e. return on equity adjusted for non-cash

in EUR million expenses such as goodwill impairment and straight-line amortisation
of customer relationships, was 2.3% for 2011 (reported ROE:-5.5%)
10,000 — versus 7.0% for 2010 (reported ROE: 6.7%).
7,579 7,604 7,479
6,999 | In the financial year 2011, cash earnings per share amounted to

- 6‘1‘55/‘/ EUR 0.42 (reported EPS: EUR -2.28) versus cash earnings per share

of EUR 2.17 in 2010 (reported EPS: EUR 1.97).
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Net loss after minorities for 2011 amounted to EUR *r 4
718.9 million. 2011 was an exceptional year due to extraordinary w0
effects, including especially goodwill write-downs and extraordi-
nary risk provisions. In the previous year, Erste Group had posted an 35 = -10
annual profit of EUR 878.7 million. 2007 2008 2009 2o 2o
Cost/income ratio I Return on equity

Operating result and net profit for the year
attributable to the owners of the
company in EUR million Total assets, at EUR 210.0 billion, were up 2.1% on year-end
as00 — . . 2010. On the liability side, this was due to growth in customer

" ’ 3,628 deposits and interbank transactions. On the asset side, it reflected a

2,997 rise in loans and advances to customers and in securities held in the
3000 | 2513 available-for-sale and held-to-maturity portfolios.

175 The solvency ratio improved to 14.4% at 31 December 2011
1500 — 860 903 879 (year-end 2010: 13.5%), which was attributable to the reduction of
risk-weighted assets by 4.8% from EUR 119.8 hillion to EUR
114.0 billion. Therefore, it remained comfortably above the statu-

719 tory minimum requirement of 8.0%. The tier 1 ratio in relation to
total risk was 10.4% at 31 December 2011 (versus 10.2% at year-
1500 end 2010).
2007 2008 2009 2010 2011
restated
I Operating result Net profit for the year attributable to the owners of the parent
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Dividend

At the annual general shareholders’ meeting, the management board
will propose for the fiscal year 2011 not to pay a dividend to share-
holders (prior year: EUR 0.70) and to pay the dividend of 8% on the
nominal value to the holders of participation capital.

Outlook

Most of Erste Group's core markets are expected to post economic
growth in 2012, albeit on a lower level than in 2011 — in line with
the weakening outlook for the euro zone in the second half of 2011.
A mild negative performance is forecast for Hungary and Croatia
only.

Against this backdrop and despite the reduction of non-core assets,
Erste Group expects a slightly rising operating income as well as an
improving cost/income ratio supported by unchanged operating
expenses and selective loan growth in its core markets in 2012. Risk
costs should decrease as extraordinary effects such as the EUR 450
million one-off provisions in Hungary are not expected to recur.
Erste Group expects timely and sustainable compliance with the 9%
capital requirement set by the European Banking Authority.

ANALYSIS OF PERFORMANCE

Net interest income

Net interest income rose by 2.4% from EUR 5,439.2 million in 2010
to EUR 5,569.0 million in the financial year 2011. This was due to
currency changes and to the shift of interest income from trading
assets, which is now included in net interest income rather than, as
formerly, in the net trading result. Accordingly, trading assets were
also included in calculating interest-bearing assets. This change was
partly responsible for the contraction of the net interest margin (net
interest income as a percentage of average interest-bearing assets) in
the financial year 2011 from 3.08% to 2.97%.

Net interest margin in %

6 —

471
51— 4.56 4.56
4.15 4.21
Al
3.04 3.08 2.97
2.84 g
3 Z'V/ | 1 |
Py
1.96 2.05 2.09
1.77
1+ 1.61
0
2007 2008 2009 2010 2011

restated

I Central and Eastern Europe I Overall group Austria

18

Net fee and commission income

Net fee and commission income declined by 3.0% in the financial
year 2011, from EUR 1,842.5 million to EUR 1,787.2 million. This
development was mostly due to declines in the securities business
(primarily in Austria) as well as in building society brokerage and
investment banking. The rising income from payment transfers was
caused in large part to the Czech and Croatian subsidiaries (increase
in card transactions). The increase in lending business was exclu-
sively attributable to technical effects — on the one hand, the basis of
comparison was distorted by loan sales in Romania in 2010 and on
the other there was a wider scope of consolidation.

Net fee and commission income, structure and trend
in EUR million
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Net trading result

The decline in the net trading result by 62.0% from EUR
321.9 million in 2010 to EUR 122.3 million in the financial year
2011 largely resulted from changes in the fair value of the CDS
portfolio of the International Business unit, which was closed out
almost completely in the fourth quarter and had an impact of EUR -
182.6 million in the financial year 2011 (2010: EUR -134.3 million).
Further reasons for the drop were declines in foreign exchange
trading and the shift of interest income from trading assets, which is
now reported in net interest income rather than, as formerly, in the
net trading result.
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General administrative expenses
General administrative expenses rose by 0.9% from EUR
3,816.8 million to EUR 3,850.9 million (currency-adjusted: +0.6%).

General administrative expenses,
structure and trend, in EUR million
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Personnel expenses were up 2.6% (currency-adjusted: +2.4%)
from EUR 2,263.8 million to EUR 2,323.7 million. This increase
was partly due to severance payments in the Czech Republic, provi-
sions for severance payments in Hungary and Romania, and the
integration of Informations-Technologie Austria GmbH (previously
not a consolidated subsidiary) into s IT Solutions AT as of 1 July
2010. The latter had a positive effect on other administrative
expenses, which declined by 1.2% (currency-adjusted: 1.6%) from
EUR 1,165.9 million to EUR 1,152.4 million in 2011. Cost reduc-
tions were achieved mainly in IT.

The headcount, at 50,452 employees, was up 0.4% on year-end
2010. The increase in Austria was mainly due to the expanded scope
of consolidation. In Romania it was a consequence of the permanent
employment of formerly leased personnel.

Depreciation declined by 3.2% in 2011 (currency-adjusted: -3.6%)
versus the financial year 2010, from EUR 387.1 million to
EUR 374.8 million.

Headcount at 31 December 2011
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7,416
9,245 — Banca Comerciald Roméana

j Erste Group in Austria
8,773

Cross-guarantee savings bank

Operating result

Due to the weak net trading result, operating income declined by
1.6% percent in 2011, totaling EUR 7,478.5 million (2010: EUR
7,603.6 million), while general administrative expenses were up
moderately by 0.9%, from EUR 3,816.8 million to EUR
3,850.9 million. This led to a reduction of the operating result by
4.2%, from EUR 3,786.8 million to EUR 3,627.6 million.

Risk provisions

Risk provisions (i.e. the balance of the allocation and release of
provisions for the lending business together with the costs of direct
loan write-offs offset by income received from the recovery of loans
already written off) increased by 12.2% versus 2010, from EUR
2,021.0 million to EUR 2,266.9 million. In the financial year 2011,
risk costs relative to the average volume of customer loans
amounted to 168 basis points (2010: 155 basis points). This increase
was attributable to extraordinary provisions in Hungary in the
amount of EUR 450.0 million as a consequence to legislation passed
by the government permitting the early repayment of foreign-
currency loans at non-market rates and to raising the NPL coverage
ratio. In Romania, provisions remained elevated, primarily due to a
deterioration in the SME portfolio. In all other core countries (Aus-
tria, Czech Republic and Slovakia) the trend in risk costs was
clearly positive.

Other operating result

Other operating result fell from EUR -439.3 million in 2010 to
EUR 1,589.9 million in 2011. This was primarily due to the write-
down of goodwill in the total amount of EUR 1,064.6 million in
2011. Of this amount, EUR 699.2 million was related to the Roma-
nian, EUR 312.7 million to the Hungarian, and EUR 52.7 million to
the Austrian subsidiaries. Other taxes rose from EUR 71.9 million to
EUR 163.5 million, which was largely a consequence of banking
taxes. In Austria, the banking tax was introduced in 2011 and
amounted to EUR 132.1 million. In 2011, Hungary permitted net-
ting of the banking tax against losses resulting from the early re-
payment of foreign-currency loans on preferential terms (2010:
EUR 49.8 million). Expenses for impairments rose from
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EUR 77.9 million to EUR 84.3 million, due primarily to write-
downs on assets accepted as collateral in Hungary.

Also included in this line item are the straight-line amortisation of
intangible assets (i.e. customer relationships) in the amount of
EUR 69.0 million (2010: EUR 69.5 million) as well as deposit
insurance contributions totalling EUR 87.2 million (2010:
EUR 66.2 million).

Result from financial instruments

The overall result from all categories of financial instruments dete-
riorated from EUR -2.3 million in the financial year 2010 to EUR -
93.0 million in 2011. This was mainly attributable to impairments
and losses on the sale of Greek bonds in the available-for-sale and
held-to-maturity portfolios in the amount of EUR 59.5 million
(thereof EUR 23.5 million were attributable to the savings banks).

Pre-tax profit/loss from continuing operations and net
profit/loss for the year attributable to owners of the
parent

In the financial year 2011, the pre-tax loss for the year amounted
to EUR 322.2 million; in 2010 the Erste Group had posted a pre-tax
profit of EUR 1,324.2 million.

In 2011, net loss after minorities amounted to EUR 718.9 million
versus a profit of EUR 878.7 million in the financial year 2010.

Tax situation

Pursuant to section 9 of the Austrian Corporate Tax Act ("KStG"),
Erste Group Bank AG and its main domestic subsidiaries constitute
a tax group. Due to the high proportion of tax-exempt income —
particularly income from participating interests —and tax payments
for the permanent establishments abroad, no Austrian corporate
income tax was payable in fiscal year 2011. The current tax loss
carried forward increased in 2011.

Tax on profit mainly comprised expenses from foreign capital gains
and other income-related taxes, as well as tax revenue from the tax
allocation to subsidiary companies that form a tax group along with
Erste Group Bank AG under group taxation regulations.

In 2011 the reported total income tax expense amounted to
EUR 240.4 million (2010 restated: EUR 280.9 million).

The tax rate decreased from 21.7% in 2010 to negative in 2011.

Balance sheet development

Total assets, at EUR 210.0 billion, were up 2.1% on year-end
2010. On the liability side, this was due to growth in customer
deposits and interbank transactions. On the asset side, it reflected a
rise in loans and advances to customers and in securities held in the
available-for-sale and held-to-maturity portfolios.

At EUR 7.6 billion, loans and advances to credit institutions
as of 31 December 2011 were 39.4% lower than at year-end 2010
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(EUR 12.5 billion). This was largely attributable to a decline in
short-term interbank transactions, especially repo transactions with
the Czech central bank.

Loans and advances to customers were up 1.8% to
EUR 132.3 billion versus EUR 134.8 billion. Growth was recorded
mostly in lending to Austrian retail and corporate customers and in
the Slovak retail business.

Loans and advances to customers, structure and
trend, in EUR million
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Risk provisions increased due to additional allocations from
EUR 6.1 hillionto EUR 7.0 billion. The NPL ratio (non-performing
loans as a percentage of loans to customers) rose to 8.5% as at
31 December 2011 (7.6% as at 31 December 2010). The NPL cov-
erage ratio improved further from 60.0% at year-end 2010 to 61.0%.

Investment securities held within the various categories of finan-
cial assets rose by 10.8% from EUR 34.4 billion at year-end 2010 to
EUR 38.1 billion on the back of growth in the available-for sale and
held-to-maturity portfolios.

Customer deposits increased by 1.6% (from EUR 117.0 billion to
EUR 118.9 billion). This development was primarily owed to
growth in deposits from corporate customers in Austria. In the
fourth quarter customer deposits decreased due to seasonal fluctua-
tions of deposits by Czech municipalities. The rise in deposits by
banks is mostly attributable to the use of the ECB’s 3-year LTRO
(long-term refinancing operation) in the amount of EUR 3.0 billion.

At 113.3%, the loan-to-deposit ratio was slightly higher at 31 De-
cember 2011 than at 31 December 2010 (113.1%).

As the decline in certificates of deposit was not offset by the rise in
mortgage and municipal bonds, debt securities in issue declined
by 1.6% from EUR 31.3 billion to EUR 30.8 billion.
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Balance sheet structure/liabilities and total equity
in EUR million
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Total risk-weighted assets (RWA) fell by 4.8% to EUR
114.0 billion as at 31 December 2011 (31 December 2010: EUR
119.8 hillion). This decline was due to the sale of non-core assets,
including the almost complete close-out of the CDS portfolio of the
International Business unit, as well as a large number of measures
taken to meet the EBA’s equity capital requirement of 9% by the
end of June 2012.

Total eligible qualifying capital of the Erste Group credit institu-
tion group, as defined by the Austrian Banking Act, rose from EUR
16.2 billion at year-end 2010 to EUR 16.4 billion as at 31 December
2011. The cover ratio with respect to the statutory minimum re-
quirement at the reporting date (EUR 9.1 billion) was 179.9% (year-
end 2010: 169.2%).

The shareholders’ equity amounted to EUR 12.0 billion as of
31 December 2011 (year-end 2010: EUR 13.1 hillion). The
tier 1 capital after the deductions defined in the Austrian Bank-
ing Act amounted to EUR 11.9 billion (year-end 2010: EUR
12.2 billion).

Tier 1 capital under ABA and hybrid tier 1 capital
in EUR million
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The tier 1 ratio including the capital requirements for market and
operational risk (total risk) improved to 10.4% (year-end 2010:
10.2%); the core tier 1 ratio rose to 9.4% as at 31 December 2011
(year-end 2010: 9.2%). The core tier 1 ratio as defined by the EBA
stood at 8.9% as at 31 December 2011.

The solvency ratio in relation to total risk (total eligible qualifying
capital as a percentage of the assessment base for total risk pursuant
to § 22 par. 1 Austrian Banking Act) amounted to 14.4% as of
31 December 2011 (year-end 2010: 13.5%), which was well above
the statutory minimum requirement of 8.0%.

Solvency ratio and tier 1 ratio (total risk) in %
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EVENTS AFTER BALANCE SHEET DATE

On 17 February 2012, Erste Group announced its plans to repur-
chase hybrid capital and certain Tier 2 securities for cash in order to
strengthen its capital structure. The potential repurchase of hybrid
capital up to an indicative limit of EUR 500 million will take place
between 17 February 2012 and 2 March 2012.

RISK MANAGEMENT

With respect to the explanations on financial risks at Erste Group as
well as the goals and methods of risk management, we would like to
draw the reader’s attention to the information in the Notes to the
consolidated financial statements.

RESEARCH AND DEVELOPMENT

Erste Group does not have any activities in research and develop-
ment. In order to provide customers with improvements in retail
business and in the ongoing services, innovation and research is
promoted and fostered in the bank’s business operations.

CORPORATE SOCIAL RESPONSIBILITY
Corporate social responsibility has been one of the Bank’s funda-
mental principles since its inception in 1819 and continues to be an
integral component of Erste Group's corporate philosophy. Efforts
undertaken in this regard have been rewarded again in 2011 as the
Erste Group has been included in the newly created STOXX Global
ESG Leaders Index, which is composed of the best sustainable
companies world-wide.

Customers

Erste Group strives to build and maintain long-term relationships
with its customers by offering appropriate and understandable prod-
ucts and advice. The bank is constantly working to improve its
service quality and to tailor its product portfolio to the demands and
requirements of customers.

In 2011, Erste Bank Oesterreich introduced video and online meet-
ing capabilities for retail clients. Despite the increasing importance
of electronic banking, the branch network with its facilities remains
a key access point for clients. For blind and partially-sighted cus-
tomers, Erste Bank Oesterreich and the savings banks installed
specially equipped ATMs that provide acoustic instructions. To put
even more emphasis on its consumer orientation, Erste Group estab-
lished the independent unit "Group Customer Experience", combin-
ing marketing research, service quality management and complaint
handling functions. This setup has increased the bank’s ability to
understand customer needs and expectations and act upon them
immediately in the most effective manner. Customers of Erste Bank
Oesterreich and the Austrian savings banks, Slovenska sporitelna,
Erste Bank Croatia, Erste Bank Serbia, Ceska spofitelna, and Erste
Bank Hungary ranked these institutions as either the top or second-
best bank by local satisfaction ratings.

Erste Group's Austrian fund management organisation was an early
mover in anticipating the growing needs and intentions of investors
to increasingly emphasise environmental as well as ethical and
social aspects in their investment decisions. Erste Sparinvest used
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these changes as an opportunity to develop the largest variety of
ethical-sustainable funds in Austria over the last decade. Assets
under management reached EUR 1.5 billion in 2011, an increase of
15% compared to 2010. In 2011, Sparinvest’s sustainability special-
ists managed ten investment funds plus several externally mandated
portfolios. Erste Sparinvest subscribes to the UN Principles of Re-
sponsible Investment. In 2011, the company decided to prohibit
investments into companies active in the field of controversial
weapons, such as land mines, for all actively managed mutual fund
portfolios as of the beginning of 2012.

In 2011, the business focus of good.bee — a joint undertaking of
Erste Group Bank AG and Erste Foundation — remained on the areas
of Microfinance and Social Enterprise Finance. Microfinance is
about finding financial solutions for individuals and entrepreneurs
who lack access to financial services. In addition, local support
networks assist in capacity building for social entrepreneurs by
helping them to acquire the knowledge and skills they need to be-
come successful in their ventures. Several good.bee initiatives were
launched by the local banks of Erste Group in 2011: Erste Bank
Serbia and the Serbian National Employment Agency launched a
programme to help unemployed young people to set up their own
businesses. Erste Bank Croatia supports self-employment by provid-
ing investment loans to people and businesses that may have diffi-
culties meeting standard requirements for obtaining loans. Training
and mentoring are offered as well. Banca Comerciali Romana
granted several loans to social organisations in 2011 and gathered
valuable experience in working with the social sector. Erste Bank
Ukraine granted a loan to a medical rehabilitation centre investing
in medical equipment. Ceské spotitelna launched the pilot project
Social Enterprise Finance, which grants loans to social enterprises
in the Czech Republic.

Civil Society

The idea of working for the common good was already contained in
the founding concept of the savings bank 192 years ago. Today, the
MehrWERT sponsoring programme of Erste Group is a visible
representation of its commitment to society.

In 2011, Erste Group sponsored again, among other projects, the
annual Eastern Europe campaign of Caritas to help children in the
poorest countries of Europe, the appeal for donations to fight pov-
erty in Austria, and the Coffee to Help campaign. Erste Bank
Oesterreich regularly supports special projects of Caritas Vienna,
youngcaritas.at, and Caritas Austria. Since 2003, a number of Erste
Group entities have been cooperating with Osterreichisches Hilf-
swerk. In 2011, Erste Bank Oesterreich, s Bausparkasse and the
savings banks provided again assistance to the Hilfswerk initiative
KINDER FORDERN. ELTERN HELFEN (Promoting Children,
Helping Parents). Erste Bank Oesterreich continued to support the
association lobby.16 in 2011, which works to protect the right to
education of unaccompanied young refugees and gives them access
to education, employment and participation in social life. In the
Czech Republic, Ceska Spotitelna has been co-operating with Cari-
tas Czech Republic on a number of projects for several years. Erste
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Bank Croatia took part in the Step into Life programme, which
provides scholarships to young people. Erste Bank Hungary’s social
activities focused on helping young and socially disadvantaged
people and on promoting health issues.

In 2011, Erste Group supported and promoted partnerships between
cultural and social institutions intended to develop common ideas
and strategies for cultural appreciation programmes. One example is
the project Kultur-Transfair, which develops projects designed to
inspire interest in culture and facilitate ac-cess to it.

Erste Group continued its wide support of cultural activities in 2011
by sponsoring the Viennale film festival, the VIENNAFAIR art fair,
and the Vienna Design Week. Since the 2011/12 season, Erste Bank
Oesterreich has been principal sponsor of Jeunesse, an organisation
that offers an extensive concert programme covering classical, jazz,
world music and new music as well as children’s concerts. Erste
Bank Hungary is a sponsor of the Palace of Arts centre and in 2011
was awarded the Summa Artium Award for its long-term support of
contemporary culture and art. Ceska Spotitelna and Slovenské
sporitel'na supported a number of music festivals and Erste Bank
Serbia lent its support again in 2011 to talented young musicians
through the Klub 27 programme.

Financial literacy initiatives are well aligned with Erste Group's
savings bank tradition and were implemented throughout the Group
in 2011., The exhibition “Moneten, Kies und Kréten” (Show me the
money) initiated by Erste Bank Oesterreich as a sponsor of ZOOM
Kindermuseum was on show in Graz in 2011. Local banks operate
educational internet portals for various target groups, among them
Ceska sporitelna’s Moneymanie.cz. Erste Bank Croatia and Erste
Bank Serbia offer workshops for people who want to improve their
financial know-how. Erste Group Ukraine runs a financial education
programme for children from low-income families. Slovenska
sporiteltia supported initiatives like Know your money, which
teaches pupils how to manage their money.

The bank has supported amateur and professional sporting events in
Austria and Central Europe for many decades. Projects are carried
out in close cooperation with organisers and hosts of events. Ice
hockey, running and tennis are given particular emphasis, as is the
promotion of activities for young athletes.

\Volunteering programmes comprise a key element within Erste
Group’s concept of corporate social responsibility. All local subsidi-
aries of Erste Group encourage their employees to engage in corpo-
rate volunteering and support them in these activities. More than
400 employees of Erste Bank Oesterreich and the savings banks
work on a volontary basis for Zweite Sparkasse. Ceska spofitelna
staff provided help to people in need such as elderly and disadvan-
taged persons or drug addicts, and worked for the protection of the
environment.

Staff

In 2011, a variable remuneration policy was implemented that de-
fines performance criteria for determining and paying bonuses.
Training of employees remains a high priority for Erste Group. The

second class of the Group Leadership Development Programme
completed its training modules in 2011 and a new set of trainees
participated in the Erste Group Junior Trainee Programme. Erste
School of Banking and Finance coordinated group-wide training
activities in 2011 again and established three new specialised courses.
Healthcare remained a key concern for Erste Group. The focus of
activities has been in particular on stress management, burnout pre-
vention, and the early detection of risk factors for cardiovascular
diseases. In Austria, 1,200 employees of Erste Bank Oesterreich and
Erste Group Bank AG took part in a medical check-up. For its exem-
plary commitment to managing mental health, Erste Bank Oesterreich
was recognised as a “model of good practice” by the European Net-
work for Health Promotion. In 2011, more than 32,000 employees
took part in Erste Group’s employee engagement survey. Based on
staff feedback, improvements are being implemented.

Environment

In 2011, Erste Group started implementing the environmental strategy
adopted in the preceding year, initially with a focus on measures in
Auwustria. In 2011, negotiations were started to switch to an electricity
provider that supplies electricity from renewable sources; these were
successfully finalised at the beginning of 2012. Special emphasis will
be put on the reduction of paper consumption at Erste Group. Only
FSC or PEFC-certified paper is to be used in the future. A key meas-
ure taken in 2011 was the development of ecological criteria for pro-
curement procedures. A catalogue of questions will be used in the
future to determine if and to what extent suppliers observe ecological
criteria in their production processes. From an environmental point of
view 2011 was a successful year: CO2 emission per employee fell
again by 9.5% to 1.61 tons. Copy paper consumption per employee
was reduced by almost 12% to 37.8 kg per year. As a first step, princi-
ples for responsible financing were developed for the energy sector in
2011. Financing is provided only for projects that meet defined envi-
ronmental and social criteria. Power consumption was reduced sub-
stantially. This success was based on in-house activities to raise em-
ployee awareness as well as on innovative IT features. Accordingly, a
variety of projects were implemented at all Erste Group subsidiaries.
This positive trend is driven by a large number of measures including
a change to energy-saving technology and optimisation of materials
and waste management.

CAPITAL, SHARE, VOTING AND CONTROL
RIGHTS

Disclosures pursuant to section 243a (1) Austrian
Commercial Code

As of 31 December 2011, DIE ERSTE 6sterreichische Spar-Casse
Privatstiftung, a foundation, held approximately 25% of the shares
in Erste Group Bank AG. This makes the foundation the largest
shareholder.

Disclosures pursuant to section 243a UGB

Art. 15.4 of the Articles of Association concerning the appointment
and dismissal of members of the Management Board and the Super-
visory Board is not directly prescribed by statutory law: a three-
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quarter majority of valid votes cast and a three-quarter majority of
the subscribed capital represented at the meeting considering the
proposal are required to pass a motion for removal of Supervisory
Board members.

The Articles of Association contain no restrictions in respect of
voting rights or the transfer of shares. A holding period of one year
applies with regard to the employee share ownership programmes
(MSOP/ESOP).

Art. 19.9 of the Articles of Association concerning amendments to
the Articles of Association contains a provision that is not pre-
scribed directly by statutory law: amendments to the Articles of
Association, in so far as they do not alter the business purpose, may
be passed by simple majority of votes cast and simple majority of
the subscribed capital represented at the meeting considering the
amendment. Where higher majority votes are required by individual
provisions of the Articles of Association, these provisions can only
be amended with the same higher majority vote. Moreover, amend-
ments to Art. 19.10 require a three-quarter majority of the votes cast
and a three-quarter majority of the subscribed capital represented at
the meeting considering the proposal.

Significant agreements pursuant to

section 243 ano. 8 UGB

The following paragraphs list important agreements to which the
company is party, and which become effective, are amended or are
rendered ineffective when there is a change in the control of the
company as a result of a takeover bid, as well as their effects:

The share option plan of Erste Group Bank AG includes the follow-
ing special provisions (Art. 17 of the share option plan) in the event
of a takeover bid:

(1) Should a takeover offer for the shares of Erste Group Bank AG
be announced to the public, all options that have been granted to the
Management Board members and eligible managers at the time but
have not yet vested will immediately vest for those Management
Board members and eligible managers who fulfil the personal par-
ticipation requirements.

(2) In such cases, the Management Board of Erste Group Bank AG
will determine the vesting date, the end of the exercise window and
the value date. These dates should be set in such a way that it is
possible to exercise the options and sell the shares during the take-
over procedure.

(3) In such cases, no key employees will be chosen from among the
employees and/or they will not be granted any options.

(4) Al allocated and delivered options may be exercised by eligible
recipient one day following delivery; the provisions of Art. 11 (1)
no. 2 (minimum holding period for options) and Art. 12 (1) no. 1
(exercise window) do not apply. The shares obtained may be offered
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for sale during the takeover procedure; Art. 16 (holding period) does
not apply.

(5) The holding period of shares previously obtained (Art. 16) ends
with the announcement of the takeover bid.

(6) If the takeover bid is withdrawn without a competitor having
issued a takeover bid, options allocated pursuant to Art. 1 but not
yet exercised become subject to a holding period of one year as of
the day the withdrawal of the takeover bid becomes known. This
corresponds to the holding period under Art. 1, which applies to the
shares obtained on the basis of allocated options. The holding pe-
riod(s) terminated under sub-sec. 5 are not re-applied.

Preferred co-operation between Erste Foundation and
Caixabank S.A.

Erste Foundation and Caixabank S.A. (formerly Criteria CaixaCorp)
have concluded a Preferred Partnership Agreement (PPA), by which
Erste Foundation Criteria gives Caixabank, S.A. ("CaixaBank") the
status of a friendly investor and preferred partner for participations.
Under this agreement, CaixaBank is authorised to nominate a per-
son for appointment to the Supervisory Board of Erste Group Bank
AG. In return, CaixaBank has undertaken not to participate in a
hostile takeover bid for Erste Group Bank AG’s shares, and to give
Erste Foundation the right of pre-emption and an option right to the
Erste Group Bank AG shares held by CaixaBank. Under the PPA,
Erste Foundation undertakes not to grant any rights to third parties
that are more favourable than those granted to CaixaBank, except
under certain circumstances. Erste Foundation’s and CaixaBank’s
voting rights at Erste Group Bank AG remain unaffected by the
PPA. The PPA has been approved by the Austrian Takeover Com-
mission.

After a number of transactions that aimed to reorganise "la Caixa"
Group, Criteria CaixaCorp changed its name to CaixaBank, S.A. as
of 30 June 2011. In the course of these transactions, the former
Criteria CaixaCorp acquired the operational banking business of "la
Caixa", which now continues to do business indirectly through the
newly set up company CaixaBank which is listed on the stock ex-
change. As a consequence, CaixaBank - with its operational banking
business in "la Caixa" - holds the portfolio of bank participations,
including the holdings in Erste Group Bank AG. The name change
has affected neither the "Preferred Partnership Agreement" nor the
ongoing business cooperation.

The agreement in principle of the Haftungsverbund provides for the
possibility of early cancellation for good cause. Good cause allow-
ing the respective other contracting parties to cancel the agreement
is deemed to exist if the ownership structure of a party to the con-
tract changes in such a way — particularly by transfer or capital
increase — that one or more third parties from outside the savings
bank sector directly and/or indirectly gain a majority of the equity
capital or voting rights in the contracting party.
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The Haftungsverbund's agreement in principle and supplementary
agreement expire if and as soon as any entity that is not a member
of the savings bank sector association acquires more than 25 percent
of the voting power or equity capital of Erste Group Bank AG in
any manner whatsoever and a member savings bank notifies the
Haftungsverbund's steering company and Erste Group Bank AG by
registered letter within twelve weeks from the change of control that
it intends to withdraw from the Haftungsverbund.

Directors and Officers Insurance

Changes in controlling interests

(1) In the event that any of the following transactions or processes
occur during the term of the insurance policy (each constituting a
“change of control™) in respect of the insured:

a) the insured ceases to exist as a result of merger or consolidation,
unless the merger or consolidation occurs between two insured
parties, or

b) another company, person or group of companies or persons acting
in concert who are not insured parties, acquire more than 50% of the
insured’s outstanding equity or more than 50% of its voting power
(giving rise to the right to control the voting power represented by the
shares, and the right to appoint the Management Board members of
the insured), then the insurance cover under this policy remains in full
force and effect for claims relating to unlawful acts committed or
alleged to have been committed before this change in control took
effect. However, no insurance cover is provided for claims relating to
unlawful acts committed or allegedly committed after that time
(unless the insured and insurer agree otherwise). The premium for this
insurance cover is deemed to be completely earned.

(2) Inthe event that a subsidiary ceases to be a subsidiary during the
insurance period, the insurance cover under this policy shall remain
in full force and effect for that entity for the remainder of the insur-
ance period or (if applicable) until the end of the extended discovery
period, but only in respect of claims brought against an insured in
relation to unlawful acts committed or alleged to have been commit-
ted by the insured during the existence of this entity as a subsidiary.
No insurance cover is provided for claims brought against an in-
sured in relation to unlawful acts committed or allegedly committed
after this entity ceased to exist.

Additional disclosures pursuant

to section 243a no. 7 UGB

Pursuant to the following provisions, members of the Management
Board have the right to repurchase shares, where such a right is not
prescribed by statutory law:

As per decision of the Annual General Meeting of 12 May 2011:

(1) the company is entitled to purchase treasury shares under Sec-
tion 65 (1) no. 7 of the Austrian Stock Corporation Act (“Aktienge-
setz”, AktG) for trading purpose. However, the trading portfolio of
these shares may not exceed five percent of the subscribed capital at
the end of any calendar day The market price for the shares to be

purchased must not be lower than 50% of the closing price at the
Vienna Stock Exchange on the last trading day prior to the purchase
and must not exceed 200% of the closing price at the Vienna Stock
Exchange on the last trading day prior to the purchase. This authori-
sation is valid for 30 months, i.e. until 11 November 2013.

(2) Subject to approval by the Supervisory Board, the Management
Board is entitled to purchase treasury shares pursuant to section 65
par. 1 no. 8 of the Austrian Stock Corporation Act ("AktG"). How-
ever, the shares purchased under this authorisation and under Sec-
tion 65 par. 1 no. 1, 4 and 7 AktG may not exceed 10% percent of
the subscribed capital. The market price of each share to be pur-
chased may not be below EUR 2.00 or above EUR 120.00. Upon
approval by the Supervisory Board, the shares purchased according
to the above can be sold in the form of an issue of shares as consid-
eration and financing for the acquisition of companies, businesses,
business units or shares in one or more domestic or foreign compa-
nies. Such an offering would be conducted outside the stock markets
and would not constitute a public offering. Furthermore, the Man-
agement Board is entitled to withdraw shares without resolution at
the Annual General Meeting. This authorisation is valid for 30
months, i.e. until 11 November 2013.

All sales and purchases were carried out as authorised at the Annual
General Meeting.

INTERNAL CONTROL AND RISK
MANAGEMENT SYSTEM FOR THE GROUP
FINANCIAL REPORTING PROCEDURES

Disclosures pursuant to
section 243a (2) Austrian Commercial Code

Risks relating to the financial reporting procedures

The main risk in the financial reporting procedures is that errors or
deliberate action (fraud) prevent facts from adequately reflecting the
company’s financial position and performance. This is the case
whenever the data provided in the financial statements and notes is
essentially inconsistent with the correct figures, i.e. whenever, alone
or in aggregate, they are apt to influence the decisions made by the
users of financial statements. Such decision may incur serious dam-
age, such as financial loss, the imposition of sanctions by the bank-
ing supervisor or reputational harm.

The internal control system (ICS)

To limit these risks, Erste Group has established and operates an
extensive internal control system (ICS) to monitor its business
activities.

Key components of the ICS include:

(1) Controlling, as a permanent financial/business analysis (e.g.
comparison of target and actual data between Accounting and Con-
trolling) and control of the company and/or individual corpo-rate
divisions.
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(2) Systemic, automatic control systems and measures in the formal
procedure and structure, e.g. programmed controls during data
processing.

(3) Principles of functional separation and the four-eye principle.

(4) Internal Audit — as a separate organisational unit — is charged
with monitoring all corporate divisions in an independent yet
proximate manner, particularly with regard to the effectiveness of
the components of the internal control system.

The Internal Audit unit is monitored and/or checked by the Man-
agement Board, the Audit Committee/Supervisory Board and/or
externally by the bank supervisor. In addition, Internal Audit is
responsible for auditing and assessing all business activities. The
focus of all audit activities is, however, on monitoring the com-
pleteness and effectiveness of the internal control system. Internal
Audit reports are presented annually to all members of the Man-
agement Board, to the Supervisory Board, and to the Audit Commit-
tee.

Organisation and supervision

Group Accounting and Group Performance Management are re-
sponsible for group reporting and report to Erste Group’s CFO.
Erste Group issues group policies used for preparation of consoli-
dated financial statements in accordance with IFRS. A summary
description of the accounting process is provided in Erste Group’
IFRS Accounting Manual. All transactions have to be recorded,
posted and accounted for in accordance with the ac-counting and
measurement methods set out in this manual. The management of
each subsidiary is responsible for the implementation of group

policies. Audits are conducted by Internal Audit as well as local
audit to review compliance with these group policies.

Reporting is almost fully automated, based on source systems and
automated interfaces, and guarantees up-to-date data for control-
ling, segment reporting, and other analyses. Accounting information
is derived from the same data source and is reconciled monthly for
reporting purposes. Close collaboration between accounting and
controlling permits continual target/actual comparisons for control
and reconciliation purposes. Monthly and quarterly reports to the
Management Board and the Supervisory Board ensure a regular
flow of financial information and monitoring of the internal control
system.

Consolidation of group accounts

The data provided by the group entities are checked for plausibility
by the organisational units Group Reporting, the IFRS Competence
Center, and Group Consolidation. The subsequent consolidation
steps are then performed using the consolidation sys-tem (ECCS).
Those include consolidation of capital, expense and income con-
solidation, and debt consolidation. Lastly, possible intra Group gains
are eliminated. At the end of the consolidation process, the notes to
the financial statements are prepared in accordance with IFRS, the
BWG and UGB.

The consolidated financial statements and the group management
report are reviewed by the Audit Committee of the Supervisory
Board and are also presented to the Supervisory Board for ap-
proval. They are published as part of the annual report, on Erste
Group's website and in the Official Journal of Wiener Zeitung and
finally filed with the Commercial Register.

Vienna, 29 February 2012

The Management Board

Andreas Treichl mp
Chairman

Herbert Juranek mp
Member

Manfred Wimmer mp
Member
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Franz Hochstrasser mp
Vice Chairman

Gernot Mittendorfer mp
Member
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Segments

INTRODUCTION

The segment report of Erste Group complies with IFRS presentation
and measurement requirements. There are four main segments: Retail
& SME, Group Corporate & Investment Banking, Group Markets and
Corporate Center. The Retail & SME segment is subdivided into the
individual regional businesses focusing on Erste Group’s local cus-
tomer business. To improve transparency and to be consistent with
current reporting, the Austrian segment is split into Erste Bank
Oesterreich (including local subsidiaries) and the savings banks con-
solidated under the cross-guarantee system. In Central and Eastern
Europe, all the subsidiaries are reported individually.

The Group Corporate and Investment Banking (GCIB) segment
includes Erste Group's fully divisionalised large corporate, invest-
ment banking, real estate and international business lines. The
Group Markets segment includes divisionalised business lines, such
as Group Treasury and Debt Capital Markets. The Corporate Center

segment contains Group services such as marketing, organisation
and information technology, as well as other departments supporting
the execution of group strategy. In addition, consolidation items and
selected non-operating items are allocated to this segment. Group
Balance Sheet Management is allocated to the Corporate Center.
The result of local asset/liability management units remains part of
the respective local segments.

The segments are aligned with Erste Group’s organisational setup.
This leads to a somewhat lower group contribution from the CEE
subsidiaries as part of their local results are allocated to the two
holding business divisions, GCIB and GM. At the same time, this
structure ensures transparency as the subsidiaries’ results fully
reflect their core business activities and thus allow a better compari-
son between the regions.

Segment reporting structure at Erste Group

— Erste Group

majority owned)

— Retail & SME
|
Austria Central & Eastern
Europe (CEE)

Erste Bank Savings |
Oesterreich banks | | | | | | |
(Erste Bank and (Haftungsverbund)

majori:y owned Savings banks that Czech
it obiind Sl Il Mooy Republic Romania Slovakia Hungary Croatia Serbia Ukraine

— Group Corporate and Investment Banking (GCIB)

— Group Markets (GM)

— Corporate Center (CC)
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Retail & SME

The Retail & SME segment includes business with private individu-
als and small and medium-sized enterprises in Austria and Central
and Eastern Europe. These regions are further subdivided into the
savings banks and Erste Bank Oesterreich in Austria and the activi-
ties in the Czech Republic, Romania, Slovakia, Hungary, Croatia,
Serbia and Ukraine.

AUSTRIA

Economic review

Austria’s growth continued to outpace the euro zone average during
2011 with a 3.1% rise in GDP. Exports performed well, and Ger-
many remained the key export market at a share exceeding 30%.
Domestic demand also contributed to growth. Services continued to
perform well in 2011, with the tourism sector once again supporting
the expansion. Measured in terms of GDP per capita at EUR 36,200,
Austria remained one of the euro zone’s most prosperous countries
in 2011. The unemployment rate reflected the expanding economy
and declined to 4.2%, one of the lowest in Europe. Despite the
downgrade of S&P in January 2012, other rating agencies acknowl-

edged Austria’s economic performance coupled with its social and
political stability and its highly educated and flexible workforce. As
a result, the rating agencies continued to keep Austria among the
highest rated countries in Europe.

Fiscal consolidation continued in 2011. Facilitated also by favour-
able economic developments, the budget deficit narrowed to 3.3%.
The fiscal consolidation package for 2011 comprised measures
totalling around 0.9% of GDP. More than half of the consolidation
effort occurred on the revenue side, with the biggest item remaining
the bank levy at 0.2% of GDP. Other measures included the con-
tinuation of a tax on airline tickets, a rise in the tax on property sales
by private foundations, and an increase in registration fees for less
environment-friendly vehicles. The measures on the expenditure
side consisted mainly of cuts in family allowances and pension
entitlements.

In light of the economic situation and reflecting global trends to-
ward higher energy prices, average consumer prices rose by 3.6%.
Real estate prices also increased and contributed to inflation. The
European Central Bank maintained its policy of low interest rates,
reducing the base rate to 1.00% by the end of 2011.

Key economic indicators — Austria 2008 2009 2010 2011e
Population (ave, million) 8.3 8.4 8.4 8.4
GDP (nominal, EUR billion) 282.7 274.8 286.2 305.0
GDP/capita (in EUR thousand) 33.9 32.9 34.1 36.2
Real GDP growth 14 -3.8 2.3 3.1
Private consumption growth 0.8 -0.3 2.1 1.0
Exports (share of GDP) 43.0 35.3 39.0 41.3
Imports (share of GDP) 43.2 36.1 40.1 42.0
Unemployment (Eurostat definition) 3.8 4.8 4.4 4.2
Consumer price inflation (ave) 3.2 0.4 1.7 3.6
Short term interest rate (3 months eop) 2.9 0.7 1.0 0.0
EUR FX rate (ave) 1.0 1.0 1.0 1.0
EUR FX rate (eop) 1.0 1.0 1.0 1.0
Current account balance (share of GDP) 49 2.7 3.0 2.5
General government balance (share of GDP) -0.9 -4.1 -4.4 -3.3

Source: Erste Group
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Market review

The Austrian banking market, with total assets equivalent to 227%
of GDP in 2011, continued to display the characteristics of a devel-
oped banking market. The market remained very competitive due to
the large number of non-listed banks. As a result, the market was
characterised by much lower margins as well as lower risk costs
than in Central and Eastern Europe. Growth rates remained low
throughout the year, with customer loans expanding by 2.7% while
deposits rose by 3.0%. The banking system’s loan-to-deposit ratio
stood at 113% at year-end. The special banking tax intended to
tackle the country’s budget deficit totalled EUR 500 million in 2011.

Financial intermediation — Austria (in % of GDP)
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Source: Oesterreichische Nationalbank, Erste Group

Capitalisation of the sector’s three systematically important banks
was twice scrutinised during 2011 by the European Banking Author-
ity. In July, the EBA announced that Erste Group and Raiffeisen
Bank International had comfortably passed the test while
Oesterreichische Volksbanken AG had not met the 5% requirement
for core tier 1 capital. In October, the EBA set new capital rules on
the basis of which Austrian banks would need to improve their
collective capitalisation by EUR 3.9 billion in order to meet the 9%
core tier 1 capital threshold by mid-2012. Financial institutions
responded by presenting their plans as to how these rules would be
satisfied. Importantly, Austrian banks benefited from their very low
exposures to the troubled peripheral European countries. In addi-
tion, an important part of Austrian banks’ emerging-Europe expo-
sure is in countries with healthy fundamentals, such as the Czech
Republic, Slovakia and Poland. Importantly, the Austrian National
Bank and the Austrian Financial Market Authority proposed that
credit growth should be conditional to the growth of sustainable
local refinancing: for new businesses 110% loan to local refinancing
(i.e. the loan-to-deposit ratio including local refinancing) should be
kept in countries where it exceeds 110%. The main goal is to reduce
dependence on parent company funding thus limit potential negative
spill-over effects on the Austrian economy.

Market shares — Austria (in %)
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Erste Bank Oesterreich and the savings banks held onto their very
strong market position in the Austrian market. Their combined
market share as measured by total assets stood at 17% at year-end
2011. In the retail segment, Erste Bank Oesterreich and the savings
banks maintained their shares at about 19%, while in the corporate
segment market shares ranged between 16% and 20% depending on
customer product.

SAVINGS BANKS

The savings banks segment encompasses 46 Austrian savings banks
with 753 branch offices across the country that are consolidated due
to their membership in the Haftungsverbund (cross-guarantee sys-
tem). Erste Bank Oesterreich has no or only minor shareholdings in
these institutions. Savings banks that are majority owned by Erste
Bank Oesterreich (Salzburger Sparkasse, Tiroler Sparkasse, Spar-
kasse Hainburg-Bruck-Neusiedl) are included into the Erste Bank
Oesterreich segment. The cross-guarantee system covers 45 Aus-
trian savings banks and provides a sound legal basis for collabora-
tion with Erste Bank Oesterreich. In May 2010, Erste Bank
Oesterreich and Sparkasse Oberosterreich entered into a separate
cross-guarantee agreement.

Business review

Strategy. The savings banks are classic universal banks serving
private individuals, free professions, small and medium-sized enter-
prises as well as large corporate clients, the public sector and non-
profit organisations. The Austrian savings banks and Erste Bank
Oesterreich are focused on becoming themarket leader in Austria
over the medium term. The savings banks’ close collaboration in
key business areas is reflected in their common corporate identity
and their harmonised business and market policies. Customers
benefit from the wide variety of financial products and services
developed through co-ordinated activities. At the same time, these
common production and distribution activities, as well as the shared
IT platform and applications (e.g. unified management information
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and control systems), yield synergies and cost advantages for the
savings banks and Erste Bank Oesterreich. Providing outstanding
quality and acquiring customers continue to be key goals.

Highlights from 2011

Successful customer acquisition. In 2011, the savings banks
gained 75,936 new customers (net). That marked a new record. The
total number of customers rose to exceed 3.2 million. Campaigns
such as “Kunden werben Kunden” (“clients win clients™) contrib-
uted significantly to the successful acquisition of new customers.
This proved just how much customers appreciate when services are
aimed to satisfy their actual needs.

Customer base analysis. A study was made to profile the cus-
tomer portfolio. The aim was to analyse strengths and weaknesses
of the customer allocation based on existing customer segmentation
criteria. Areas with potential were highlighted by comparing “right”
versus “wrong” customer allocation. From the comparison and
benchmarking of the savings banks’ customer bases, conclusions
were drawn that lead to specific actions. The analysis confirmed
that, to optimise long-term customer relationships, it is important to
have competent and well-trained relationship managers who are able
to provide customers advice meeting their specific needs.

Training supports sales. Key focal points of the savings banks’
training activities were how to converse with customers and how to
identify their needs within the selling process. “Finance Check”
workshops were conducted to practice speaking with clients while
using dedicated Finance Check software. This marketing tool bene-
fits customers as well as relationship managers. The customers’
financial needs are addressed through a structured approach which
enables account managers to offer the most suitable products and
services. This type of cross-selling zeroes in on each customer’s
individual requirements.

Cost projects. Expense-related projects were again implemented
in 2011 across the savings banks. Initiatives defined as “optimisa-
tion of other administrative expenses” and “personnel benchmarking
at savings banks” enabled the participating institutions to compare
their expenses in detail with those of their peers. Under these pro-
jects, lists of measures were drawn up to tackle weaknesses and to
follow best practice examples. As a result, savings banks quickly
exploited their optimisation potential.

Financial review

in EUR million 2011 2010
Pre-tax profit/loss 154.7 123.0
Net profit/loss after minority

interests 6.0 -5.5
Operating result 487.1 450.8
Cost/income ratio 65.6% 67.4%
Return on equity 2.0% n.a.
Customer loans 37,604 37,268
Customer deposits 33,555 33,099
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AtEUR 1,015.6 million, net interest income was EUR 55.0 million,
or 5.7%, higher than in the financial year 2010, driven by positive
development in margins and the shifting of interest income from
trading assets. Net fee and commission income declined by EUR
3.6 million, or 0.9%, from EUR 393.8 million in 2010 to EUR
390.2 million. This was mainly attributable to lower income from
lending. The decline in the net trading result from EUR 27.2 million
by EUR 15.0 million to EUR 12.2 million in the financial year 2011
was due to the adverse market environment, particularly in the third
quarter, as well as to the shifting of interest income from trading
assets. At EUR 930.9 million, operating expenses were at the same
level as in the previous year. The operating result rose from EUR
450.8 million in the financial year 2010 by EUR 36.3 million, or
8.1%, to EUR 487.1 million.

A decline in the item “Other result” from EUR -24.4 million in the
financial year 2010 by EUR 57.6 million to EUR -82.0 million in
2011 was mainly caused by losses on the sale of securities and
write-downs on securities not held in the trading portfolio. In the
financial year 2011, banking tax was paid in the amount of EUR
6.5 million. Risk provisions decreased from EUR 303.3 million by
EUR 52.9 million, or 17.4%, to EUR 250.4 million. Net profit after
minorities was EUR 6.0 million (2010: EUR -5.5 million). The
cost/income ratio improved to 65.6% in 2011 (2010: 67.4%).

Credit risk

Total credit exposure in the savings bank segment increased in 2011
by 1.7% from EUR 52.0 billion to EUR 52.9 billion. Customer
loans grew at a slower 0.9% pace to EUR 37.6 billion. While loans
to corporates and private households expanded, those to free profes-
sionals and small and medium-sized businesses were down slightly.
Generally, lending to free professionals, self-employed persons and
small enterprises is a key feature of the business for Austrian sav-
ings banks. At nearly one-fifth of overall loans, this customer sub-
segment is much larger than at Erste Group’s subsidiaries in Central
and Eastern Europe. This mirrors the structure of the Austrian econ-
omy, which has a higher percentage of small and medium-sized
businesses than do many other countries. Foreign currency loans in
Swiss francs were reduced. At the end of the financial year, these
accounted for 19.7% of total loans to customers.

In line with development in the Austrian economy, the quality of the
loan portfolio improved slightly over the course of 2011. That con-
tinued the positive trend from 2010. The NPL ratio decreased by 0.2
percentage points to 6.9%, and, as in 2010, performing loans sig-
nificantly migrated to better risk classes. A breakdown by customer
segment shows that it was mainly loans to corporates that drove the
positive trend, which is a clear indication of recovery in the Austrian
economy after the crisis years of 2008 and 2009. NPL coverage
improved considerably and was 59.7% at year-end 2011.
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ERSTE BANK OESTERREICH

In addition to Erste Bank Oesterreich itself, the segment bearing that
name includes the three savings banks in which Erste Bank
Oesterreich holds majorities: Salzburger Sparkasse, Tiroler Spar-
kasse, and Sparkasse Hainburg-Bruck-Neusiedl. Weinviertler Spar-
kasse was integrated into Erste Bank Oesterreich in autumn 2011.
Another component of this segment is Erste Bank’s Austrian real
estate and mortgage business, which encompass retail mortgages,
financing for subsidised and non-subsidised housing projects, as
well as facility management and real estate brokerage. s Bauspar-
kasse, the Austrian market leader in financing for retail customers as
well as non-profit and commercial developers, is among the key
operating entities in this business. Since 2005, s Bausparkasse has
also been responsible for the mortgage bond transactions of Erste
Bank Oesterreich. The real estate broker s REAL and s Wohn-
baubank, a bank specialising in housing loans, also play key roles.

Business review

Strategy. Erste Bank Oesterreich and its three savings banks are
universal banks offering clients one-stop shops for all their financ-
ing and investment needs. The strategic focus is on strengthening
their market position and achieving market leadership jointly with
the other savings banks. The banks aim to grow by acquiring new
customers and intensifying existing customer relationships. In its
core businesses of deposit-taking and lending, Erste Bank
Oesterreich is focused on retail customers, corporate customers, and
the public sector. Through its multiple-award-winning subsidiaries,
the bank offers financial products relating to investments, construc-
tion and housing, as well as leasing. In private banking, Erste Bank
is one of the market leaders in Austria with assets under manage-
ment of EUR 28 hillion. Together with the savings banks, Erste
Bank strives to become Austria’s strongest and most profitable
banking group. To achieve this goal, the bank is optimising its ser-
vice and advisory standards and consistently improving the cus-
tomer experience.

Highlights from 2011

Growth driven by new customers. Erste Bank Oesterreich is
pursuing the strategic goal of growing organically by winning new
customers. In 2011, approximately 34,000 new customers were
acquired. One in four inhabitants of Vienna is already a customer of
the bank. Among the efforts contributing to this success was an
“action day” organised under the motto “Erste Bank unterwegs”
(“Erste Bank out and about™) in April 2011. Hundreds of staff mem-
bers literally were out and about — talking to people in the street, in
shops and in businesses — and inviting them to come and meet them
at the Erste Bank branches. This campaign publicly demonstrated
that Erste Bank’s employees are ready to go the extra mile for the
customers. The principal aim of this initiative was to highlight that
the bank is in touch with how people live and work today — and that
its services and financing solutions are state-of-the-art.

Top quality in client relationship management is key to winning new
customers. Despite customers’ steadily rising expectations and the
general public’s often critical attitude towards banks, current sur-

veys indicate a high degree of satisfaction among customers of Erste
Bank Oesterreich and a willingness to recommend the bank. More
than 13,000 customers said in 2011 they would recommend the
bank, which is about 80% more than the year before.

Erste Bank improves accessibility. Customers’ needs are chang-
ing all the time. Clients expect their bank to offer better accessibility
and more flexibility than it did a few years ago. Enhancing accessi-
bility to bank services through a variety of channels is one of Erste
Bank’s business principles. Accordingly, banking and service hours
were adjusted during 2011 to meet client needs. All branches in
Vienna are now open throughout the day. At the Graben branch,
advisory services are offered to clients even on Saturdays from 10
a.m. to 1. p.m. Erste Bank Oesterreich is convinced that individual
advice and personal, face-to-face communications will remain cru-
cial to how it provides its services. Among other advantages, indi-
vidualised attention has a clear positive impact on client retention.

To facilitate mobile financial transactions, Erste Bank Oesterreich
offers both device-optimised mobile netbanking for smart phones as
well as, since 2011, a netbanking app for iPhone and Windows
Phone 7 users. The development of an Android app was started. This
innovative product is continuously enhanced with help from a large
pool of test users.

New media. Since mid-2010, Erste Bank has been active in social
media with a focus on its Facebook presence. Integrated campaigns
and numerous activities generated more than 2.5 million ad impres-
sions and 15,000 likes by year-end 2011. Erste Bank targets many of
its online activities to young people. The Facebook presence of the
youth brand spark7 has become Austria’s largest youth community
in the financial services sector. In an integrated campaign, students
were addressed through a wide diversity of digital channels. A
virally distributed youtube video was viewed almost 100,000 times.

Managing CHF loans. Developments in the foreign exchange and
financial markets seriously affected Austrian foreign currency bor-
rowers and heightened uncertainty in the market. Demand for advi-
sory meetings increased especially after the Swiss National Bank
announced in September 2011 its intentions to enforce a EUR/ CHF
minimum exchange rate of 1.20. Through its dedicated “foreign
currency loans task force”, Erste Bank Oesterreich provides focused
advice to clients and assists them if they wish to restructure their
foreign currency loans and improve collateral back-up. The aims are
to make clients aware of the current situation and the rise in poten-
tial risk, explain available options, and help in implementing the
decisions taken.

Erste Bank strongly promotes all measures to reduce risk, recom-
mending primarily to transform foreign currency bullet loans into
amortising loans and taking a client’s individual situation into ac-
count when modelling the repayment schedule. Any action that is
proposed and promoted is pursued with due regard to legitimate
client interests and Erste Bank’s responsibility to advise and support
its clients.
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Euromoney awards. At a London ceremony in July 2011, Euro-
money named Erste Bank and the savings banks “Best Bank in
Austria”. For 20 years, this financial markets magazine has been
conferring its Euromoney Awards for Excellence in major financial
market and product categories to the most successful financial
institutions and leading banks in more than 100 countries. In addi-
tion, Erste Group Oesterreich, joined by Erste Bank Hungary and
Banca Comerciala Romana, was again named as the country’s lead-
ing private banking institution in the Euromoney Private Banking
Survey 2011.

Financial review

in EUR million 2011 2010
Pre-tax profit/loss 232.2 219.8
Net profit/loss after minority interests 177.6 166.7
Operating result 397.3 393.7
Cost/income ratio 60.5% 60.6%
Return on equity 16.3% 14.6%
Customer loans 28,199 27,438
Customer deposits 28,774 27,796

The growth in net interest income from EUR 655.3 million in 2010
by EUR 10.7 million, or 1.6%, to EUR 665.9 million in the financial
year 2011 was primarily due to an increase in deposits and higher
margins. Net fee and commission income declined from EUR
334.0 million by EUR 13.4 million, or 4.0%, to EUR 320.6 million.
This was mainly attributable to a subdued securities business that
reflected the general market development. The slight rise in operat-
ing expenses from EUR 607.0 million by EUR 2.4 million, or 0.4%,
to EUR 609.4 million, was primarily due to the inclusion of Inter-
market Bank AG in August 2011. Strict cost management by Erste
Bank Oesterreich and its subsidiaries kept operating expenses un-
changed versus the previous year. The operating result improved
from EUR 393.7 million in the financial year 2010 by EUR
3.6 million, or 0.9%, to EUR 397.3 million. The cost/income ratio
was almost unchanged at 60.5%. The significant improvement in
risk provisions from EUR 148.3 million by EUR 46.9 million, or
31.6%, to EUR 101.4 million reflected the continuously improving
risk profile of the retail and SME portfolios.

The decline in the “Other result” item from EUR -25.7 million by
EUR 38.0 million to EUR -63.7 million in the financial year 2011
was mainly due to higher write-downs on securities not held for
trading (including Greek bonds) as well as the introduction of the
banking tax (EUR 7.7 million). Net profit after minorities rose from
EUR 166.7 million by EUR 10.9 million, or 6.5% to EUR
177.6 million. Return on equity improved from 14.6% to 16.3%.

Credit risk

The Erste Bank Oesterreich segment’s total credit exposure widened
during 2011 by 0.4% to EUR 37.7 billion, while customer loans
increased by 2.9% from EUR 27.4 billion to EUR 28.2 billion. Erste
Bank Oesterreich’s share in the total loan portfolio of Erste Group
was 20.9% in December 2011, up by 0.2 percentage points versus
2010. A breakdown by customer group shows a gain in lending to
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the public sector at the expense of loans to retail customers. The
share of loans to free professionals, the self-employed and small
businesses is smaller than at the savings banks. At year-end 2011 it
was unchanged against 2010 at 9.7% of total loans to customers.

While exchange rates were practically unchanged as of the two
balance sheet dates — after much volatility through the course of
2011 - the share of Swiss franc loans in the total loan portfolio
decreased from 16.0% to 14.4%. This was basically due to two
reasons: While on the one hand foreign currency lending to retail
customers had been discontinued in autumn 2008, on the other,
customers increasingly converted their loans to euro. The percent-
age of secured loans rose in 2011 by 2.4 percentage points to 69.1%.

Erste Bank Oesterreich’s credit portfolio has improved over the past
few years even more strongly than has that of the savings banks
segment. The NPL ratio based on customer loans dropped from
4.7% at the end of 2009 to 4.1% at year-end 2010 and finally to
3.7% at the close of 2011. Improvements in credit quality were seen
in all customer segments, but these were especially strong among
the self-employed and small businesses. The public sector and
private household borrowers exhibited the best asset quality.

CZECH REPUBLIC

The Czech Republic segment includes the retail and SME business
of Ceskaé spofitelna and its subsidiary operations. Ceska spofitelna is
the leading retail bank in the country and the largest among Erste
Group’s operations in Central and Eastern Europe. The bank oper-
ates a network of 654 branches and 1,413 ATMs. It serves some
5.2 million retail, SME and large corporate and municipality clients.
Ceska sporitelna has issued almost 3.2 million bank cards, including
roughly 400,000 credit cards. The bank’s building society, pension
fund and factoring subsidiaries also occupy leading positions in
their respective fields.

Economic review

The Czech economy remained one of the most successful and stable
in Central and Eastern Europe. The economic recovery continued
mainly to be driven by exports in 2011. The open Czech economy
clearly benefited from the industry-driven recovery in Germany, the
country’s main trading partner. The automotive and manufacturing
industries continued to contribute crucially to exports. Domestic
demand, however, remained sluggish because of cuts in government
consumption, wage restraint in the public sector, and a slow recov-
ery in the labour market. Real GDP expanded by 1.6% overall in
2011, while GDP per capita stood at EUR 14,800. The unemploy-
ment rate declined slightly in 2011 to 8.5%, with manufacturing
being the only sector adding to its workforce.

Fiscal deficit reduction in 2011 relied mostly on additional
spending cuts across a broad set of categories. The public sector
wage bill was reduced by 10%, and cuts also affected social
transfers. Additional savings were achieved on interest costs for
the government debt due to favourable borrowing conditions. The
Czech Republic maintained its traditionally lower public debt
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relative to its CEE peers at 43% of GDP. The general government
deficit was further reduced to 3.7% of GDP in 2011. The gov-
ernment expressed its determination to push the deficit down to
below 3% by 2014. Rating agencies acknowledged the overall
performance of the Czech economy, with S&P upgrading the
country’s long-term sovereign credit rating to AA— from A in
August 2011. Moody’s and Fitch maintained their Al and A+
ratings throughout 2011.

At 1.9%, growth in consumer prices averaged close to the Czech Na-
tional Bank’s 2% target. Inflation was driven by higher energy and
food prices, as well as by price deregulation. These effects were coun-
terbalanced, however, by low demand inflation. The Czech koruna,
supported by the country’s strong fundamentals, traded within a rela-
tively narrow range versus the euro compared to some of the other
regional currencies. In the second half of the year, however, the koruna
came under pressure due to the European debt crisis. The Czech Na-
tional Bank left its base rate unchanged at 0.75% throughout 2011.

Key economic indicators — Czech Republic 2008 2009 2010 2011e
Population (ave, million) 104 10.5 10.5 10.5
GDP (nominal, EUR billion) 154.1 141.5 149.2 155.5
GDP/capita (in EUR thousand) 14.8 135 14.2 14.8
Real GDP growth 2.9 -4.5 2.6 1.6
Private consumption growth 3.0 -0.3 0.5 -0.5
Exports (share of GDP) 54.8 50.0 57.2 62.1
Imports (share of GDP) 54.2 47.7 55.9 59.3
Unemployment (Eurostat definition) 54 8.1 9.0 8.5
Consumer price inflation (ave) 6.4 1.1 15 1.9
Short term interest rate (3 months eop) 3.6 15 1.2 1.2
EUR FX rate (ave) 25.0 26.4 25.3 24.6
EUR FX rate (eop) 26.9 26.4 25.0 25.6
Current account balance (share of GDP) 2.1 2.4 -3.1 -1.9
General government balance (share of GDP) -2.2 -5.8 -4.8 -3.7

Source: Erste Group

Market review

In November 2011, the Czech National Bank released the findings
from its stress tests. These found that the country’s banking system
was resilient in the face of widely ranging external risks. Indeed, the
Czech banking market remained one of the most liquid and well
capitalised in the CEE region. The 82% ratio of loans to deposits
across the banking sector as of year-end 2011 provides a case in
point. Growth of the banking market reflected lower economic
growth in 2011: customer loans and deposits grew by only 6% and
5%, respectively. Foreign exchange-based lending remained insig-
nificant compared to some other CEE countries with higher interest
rates. The NPL ratio for the sector decreased to 6.0% and was lower
than elsewhere in the CEE region. The attractiveness of the Czech
banking market was demonstrated, too, by the entry during 2011 of
such new players as Zuno, Air Bank and Equa bank.

Financial intermediation — Czech Republic
(in % of GDP)
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Ceska spofitelna maintained its market leadership positions across
all major product categories in 2011. Its retail market shares ranged
from 25% to 30% while its share in the corporate segment remained
lower at around 20%. Overall, its market share as measured by total
assets remained slightly above 20%. Ceska spofitelna also retained
its number-one position in the payment card market with a market
share of 33%.

Market shares — Czech Republic (in %)
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Business review

Strategy. Ceska spotitelna’s strategy is directed to growing with the
evolving needs of a retail customer base that is becoming wealthier.
While catering to the mass market, the bank also offers a broad
range of services to corporate and public sector clients. In line with
this balanced business model that is focused on the real economy,
Ceska spofitelna aims to retain its leading market positions in all
key product segments while not losing sight of the need to further
enhance client satisfaction. The bank aims to achieve sustainable
profit growth while maintaining high risk standards.

Highlights from 2011

Contribution to mortgage market recovery. In 2011, Ceské
sporitelna had quite a significant impact on restoring interest in
mortgage loans. It offered new services at attractive terms while
taking advantage of the favourable interest rate environment and
modestly diminished real estate prices. In 2011, Ceské spofitelna
provided nearly 18,000 new private mortgages totalling EUR
1.1 billion, an increase of 100% by number of mortgage loans and
by volume. The bank’s market share increased to 24.3% for private
mortgages provided in 2011 (compared to 17.1% in 2010). In most
cases the interest rates were fixed for five years. Two-thirds of the
mortgage borrowers also contracted insurance to cover monthly
payments in case of job loss. The total volume of the retail mortgage
loans portfolio rose year on year by 9% to EUR 4.9 billion.

Customised account products. Roughly every fourth inhabitant
of the Czech Republic (2.26 million people in all) uses Ceské
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sporitelna’s flagship personal account, Osobni ucet Ceské
spotitelny. The product offers flexible options to meet the require-
ments of different target groups and remains the most prevalent
current account in the Czech Republic. Special account variants are
available for clients with higher incomes or sizeable assets, as well
as for different age groups. The latter include, for example, secon-
dary school and university students or clients who are about to start
their first employment, including graduates from all types of
schools, apprenticeships and universities. Since September 2011,
clients have been able to open accounts online. The volume of funds
deposited at personal accounts grew by 13% to EUR 5.3 billion.
Specially designed account packages were made available for the
small business and corporate segments. In 2011, options for unse-
cured company loans and overdrafts were introduced. Clients pay
only for those services they actually require and use, and this has
proven to have a positive impact on customer satisfaction.

Front-runner in electronic banking. Ceské spofitelna maintains
its leading position in electronic banking. During 2011, the bank
launched multiple new functions for its electronic banking products
SERVIS 24 (for retail customers) and BUSINESS 24 (for corporate
customers). The total number of users has already crossed the
threshold of 1.4 million. In autumn 2011, Ceska spotitelna and
VISA Europe card association jointly launched a card payment
innovation in contactless payment technology. Ceska spotitelna’s
contactless payment cards offer dual-functionality, so clients may
use them for both contact and contactless payments.

Pension solutions. Ceska spofitelna offers various pension fund
products to its clients to provide additional income and thereby
maintain adequate living standards during their retirement. Several
schemes take into consideration potential changes in the client’s
financial situation and provide possibilities for adjustments. By the
end of the year, the number of Ceska spotitelna’s pension fund
customers totalled approximately 930,000. That corresponded to
second place in the Czech Republic’s supplementary pension insur-
ance market.

Supporting Czech exports. In co-operation with Czech Export
Bank, Ceskaé spotitelna launched a programme to provide working
capital loans for subcontractors to exporters. This new instrument is
strategically designed to stimulate Czech economic growth, boost
employment and competitiveness of small and medium-sized enter-
prises, and support the Czech export industry. The TOP EXPORT
scheme is open to SMEs with turnover from CZK 30 million to
CZK 1.5 billion. Loans are secured by Czech Export Bank’s guaran-
tees. The suppliers benefit from flexible access to financing and a
simplified loan approval process.

International and local recognition. As in previous years, Ceska
spotitelna received a number of local and international awards. It
was recognised as “The Bank of the Decade”, and for the eighth
year in a row was chosen “Most Trusted Bank” in Fincentrum’s
Bank of the Year 2011 survey. Pavel Kysilka, CEO of Ceska
spotitelna, was named “Banker of the Year 2011”. Ceskaé spotitelna
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was selected as Company of the Year: Equal Opportunities 2011 ina
competition organised by the non-profit organisation Gender Stud-
ies. The jury especially appreciated the bank’s benefits system and
that it designates a person to address equal opportunities at the
company. Ceska spofitelna also won Euromoney’s Private Banking
award for 2011, naming it as the best bank in the Czech Republic in
providing private banking services.

Financial review

in EUR million 2011 2010
Pre-tax profit/loss 587.9 467.6
Net profit/loss after minority interests 456.3 379.0
Operating result 920.4 916.7
Cost/income ratio 43.7% 43.6%
Return on equity 42.8% 37.0%
Customer loans 17,187 17,486
Customer deposits 24,296 24,576

Net interest income from the Czech retail and SME business was up
strongly year on year by EUR 96.1 million, or 8.8% (currency-
adjusted: +5.8%), from EUR 1,087.2 million to EUR 1,183.3 mil-
lion in the financial year 2011. This increase was driven by better
margins in the lending business and higher income from the banking
book. Net fee and commission income rose from EUR 476.8 million
in the financial year 2010 by EUR 19.7 million, or 4.1% (currency-
adjusted: +1.2%), to EUR 496.5 million, mainly as a result of higher
income from payment transfers and the cards business. Operating
expenses were up EUR 4.1 million, or 0.6%, to EUR 713.9 million.
Currency-adjusted, operating expenses were reduced by 2.2%,
however, as a result of rigorous cost control. The net trading result
decreased from the previous year's strong level of EUR 62.5 million
by EUR 108.0 million to EUR -45.5 million, which was mainly
attributable to the negative development of financial markets, nega-
tive market valuations of the pension funds and lower income from
foreign exchange trading.

The operating result rose from EUR 916.7 million by EUR
3.7 million, or 0.4%, to EUR 920.4 million; currency-adjusted, it
declined by 2.4%. In view of improved economic conditions and
stabilisation of the portfolio, risk provisions fell by EUR
155.3 million, or 42.5% (currency-adjusted: -44.1%), from EUR
365.8 million to EUR 210.5 million in 2011. The item “Other re-
sult” deteriorated from EUR -83.3 million by EUR 38.7 million, or
46.4% (currency-adjusted: -42.3%), to EUR -122.0 million due to
higher write-downs on securities not held for trading and higher
deposit insurance contributions. Net profit after minorities rose by
EUR 77.3 million, or 20.4% (currency-adjusted: +17.1%), from
EUR 379.0 million to EUR 456.3 million. The cost/income ratio
was almost unchanged at 43.7%. Return on equity rose to 42.8%
(2010: 37.0%).

Credit risk

Total credit exposure in the Czech Republic segment was EUR
30.3 billion at year-end 2011 (2010: EUR 27.6 billion). Customer
loans nevertheless declined marginally during the reporting period,

by EUR 0.3 billion to EUR 17.2 billion. This was almost entirely
due to the 2.9% depreciation of the Czech koruna versus the euro.
The decline in lending volume was limited to retail loans. Lending
to the public sector and to corporates — including both large corpo-
rates and SMEs — remained unchanged and, together, amounted to
EUR 7.6 billion at year-end 2011, or 43.9% of the total credit port-
folio.

The Czech Republic segment accounted for about 12.8% of con-
solidated customer loans at year-end 2011. By its loan volume, the
Czech Republic is the most important market for Erste Group after
Austria. Almost all lending in the Czech Republic is in local cur-
rency. At year-end 2011, foreign currency loans accounted for only
4% of total lending. These had been provided exclusively to corpo-
rate customers.

Compared to other countries in Central and Eastern Europe, the
negative impacts of the global financial and economic crisis were
relatively minor in the Czech Republic. This situation in combina-
tion with effective credit risk management resulted in an improved
loan portfolio during 2011. Although the trend had been still slightly
negative through the third quarter of 2011, it then reversed. More
recently, the credit quality of loans to retail customers, small busi-
nesses as well as corporate clients has improved. The NPL ratio
declined from 6.0% to 5.5% in 2011. The NPL coverage ratio of
69.7% changed only marginally versus the 70.0% at year-end 2010.

ROMANIA

The Romania segment includes the retail and SME business of
Banca Comerciald Roména and its subsidiaries. The bank offers a
full array of retail and corporate banking services through a network
of 667 branches and 48 commercial centres as well as internet and
phone banking. It also operates the largest national network of
ATMs and POS terminals, respectively numbering more than 2,300
and approximately 18,000 units. Banca Comerciald Roméana is the
market leader with total assets of EUR 17.8 billion and 3.7 million
customers as of year-end 2011. It is also top ranked in leasing and
well positioned in the pension fund and brokerage businesses.

Economic review

The Romanian economy returned to modest growth in 2011, after
two years of recession that had characterised 2009 and 2010. Real
GDP grew by 2.5% in 2011 while GDP per capita rose to EUR
6,300. As one of the least open economies in the region, and with
exports accounting for just one-fourth of the country’s GDP, Roma-
nia benefited less than other CEE countries from Germany’s eco-
nomic performance. Still, exports proved to be a clear contributor to
growth in 2011, albeit with a less pronounced impact in the second
half of the year due to a slowdown in external demand. Domestic
consumption, on the other hand, did not pick up significantly, as it
was held back by still weak household demand and the tough auster-
ity measures adopted in July 2010 in order to contain the fiscal
deficit. Excellent agricultural output strongly supported growth,
given this sector’s relatively high share in the overall economy.
Government consumption contributed little to growth in 2011, as it
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was constrained by fiscal consolidation and reduced public sector
employment. The latter trend was counterbalanced by a higher
number of employees in the private sector, and the unemployment
rate remained broadly stable in 2011 at 7.3%.

Romania continued in its very disciplined fiscal consolidation pro-
gramme in 2011. After the global financial crisis in 2008, Romania
had undergone a painful but highly necessary fiscal consolidation
process in the context of a stand-by arrangement with the Interna-
tional Monetary Fund and European Union. This successful co-
operation has brought very impressive results, as the general gov-
ernment budget deficit declined substantially in 2011 to 4.8% of
GDP. As part of the austerity measures, expenditures were stream-
lined through a 25% cut in public wages (partly offset by a 15%
increase in January 2011), layoff of almost 200,000 public employ-
ees, a 15% cut in social allowances, a reduction of public subsidies,

and a tightening of eligibility criteria for receiving social benefits.
Major reforms aimed at boosting government revenues were a 5
percentage point hike in VAT to 24%, a broadening of the taxation
base, and consecutive hikes in taxes on tobacco, energy and alco-
holic beverages.

Inflation moderated significantly in 2011 and stayed within the
Romanian National Bank’s target range of 2—4%. Consumer price
inflation was 3.1% at the end of 2011 (average CPI 5.8%), driven
mainly by the base effect from the VAT hike a year earlier and eas-
ing food prices. Following the inflation rate’s decline to its lowest
level in 22 years for the third quarter of 2011, the Romanian Na-
tional Bank cut the base rate to a historic low of 6%. The Romanian
leu strengthened versus the euro in the first half of the year, but this
trend reversed later in the year.

Key economic indicators — Romania 2008 2009 2010 2011e
Population (ave, million) 215 21.5 215 21.4
GDP (nominal, EUR billion) 139.8 118.2 124.1 134.2
GDP/capita (in EUR thousand) 6.5 55 5.8 6.3
Real GDP growth 7.3 -6.6 -1.6 2.5
Private consumption growth 8.9 9.1 -0.3 0.9
Exports (share of GDP) 24.1 24.6 30.1 33.5
Imports (share of GDP) 40.8 33.0 37.8 40.8
Unemployment (Eurostat definition) 5.8 6.9 7.3 7.3
Consumer price inflation (ave) 7.9 5.6 6.1 5.8
Short term interest rate (3 months eop) 155 10.7 6.2 6.1
EUR FX rate (ave) 3.7 4.2 4.2 4.2
EUR FX rate (eop) 4.0 4.2 4.3 4.3
Current account balance (share of GDP) -11.6 -4.2 -4.4 -4.2
General government balance (share of GDP) -5.7 -9.0 -6.9 -4.8

Source: Erste Group

Market review

The Romanian banking sector’s profitability in 2011 was severely
impacted by portfolio deterioration and consequently high provision-
ing, as well as by pressure on asset margins due to rising competition
and lower rates. Importantly, however, the banking market remained
liquid and well capitalised in 2011. Customer loans grew by just
5.5% due to very low demand and banks’ cautious lending policies.
The only loan growth driver in the retail segment was “Prima Casa”,
a government-guaranteed, euro-based mortgage programme intro-
duced in 2009. The first three phases of Prima Casa had been very
successful, together providing EUR 1.6 billion in mortgages. In June
2011, the government introduced a fourth tranche of Prima Casa,
with a 50% state guarantee, totalling EUR 770 million. Corporate
loans grew at a quicker pace of 8.4%, driven mainly by short-term
working capital needs.
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The Romanian National Bank introduced new lending criteria in
order to limit risks associated with consumer lending. These new
rules included limitations on tenor, debt-to-income ratio, loan-to-
value ratio, and collateral coverage. Customer deposits grew at
slower pace, of 4.8%, than did loans and remained driven by the
retail segment.

Banca Comerciala Romana held onto its leadership position in al-
most all major product categories. The new national bank rules on
lending had limited impact on the bank, in light of its already conser-
vative approach to foreign currency lending. Overall, Banca Comer-
ciald Romana had a market share as measured by total assets of
20.1% at the end of 2011.

Market shares — Romania (in %)
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Business review

Strategy. Banca Comerciald Roméana’s main strategic objective is
to maintain its leading market position. Meeting customer needs
while providing understandable financial products and high-quality
customer services are at the centre of attention. Special emphasis is
given to continuously improving risk management as well as effi-
ciency. A customer retention programme, ‘win-back’ campaigns and
proactive complaints monitoring were implemented to support
activation of existing customers. In addition, the bank aims to attract
new customers with sound creditworthiness. On the product side,
Banca Comerciala Romana concentrates on secured consumer loans
in local currency, savings and investments. As economic growth is
expected to return in stages — more rapidly in some counties —
Banca Comerciala Romana endeavours especially to boost its pres-
ence in the top 10 areas with the highest growth potential.

Highlights from 2011

Positive impact of customer focus. Banca Comerciala Romana
implemented a simplified and more effective process for salary
accounts which resulted in growth of its market share for RON sight
deposits to 16.2% (up 1.7% year on year). A sales effectiveness
project across the entire branch network enabled branch managers

and sales people to acquire better understanding of individual retail
and SME clients’ needs. In combination with improved product
offers, this brought greater success in responsible cross-selling. In
the face of somewhat aggressive competition, Banca Comerciala
Romana maintained its retail deposit market share (approximately
23%) through implementing enhanced negotiation competences,
win-back and sales programmes, as well as differentiated pricing for
loyal customers.

Simplification and standardisation. The bank made the most of
the low-growth environment by further optimising processes and
services, especially emphasising improved customer experience and
standardised selling, products and services. In 2011, Banca Comer-
ciala Romana specifically addressed activities within the life cycle
of lending products. Priorities included review of the lending proc-
ess, automated approval and simplified documentation.

Strengthening risk management processes remained top
priority. The bank further improved retail risk assessment. This
comprised a variety of measures, such as credit bureau scoring for
private individuals, a new scoring system based on customer behav-
iour, a new credit policy, and a new IT system for the micro seg-
ment. On the corporate side, Banca Comerciald Romana updated the
lending guidelines and issued a new pricing and product manual for
the sales force. A central loan and collateral documentation solution
for SME lending was developed in 2011. Going forward, these
measures should have a positive impact on overall asset quality.

Ensuring product competitiveness in a subdued economic
environment. Secured lending remained a priority in retail lending.
In June 2011, Banca Comerciald Romana was the first bank starting
the new phase of the euro-based Prima Casa programme (benefiting
from a 50% state guarantee). The bank boosted its market share
from approximately 40% on average for the previous three phases
of the programme to about 56%. In its unsecured lending, Banca
Comerciala Roméana relied on a risk-based pricing approach and
client interest in credit cards picked up slowly. In addition, the bank
entered a strategic partnership with Romtelecom-Cosmote. Custom-
ers benefited from special voice and/or data offers. A pilot project
targeting the student segment was very successful, as some 15,000
students took advantage of the offered account package which in-
cluded a free Cosmote SIM card. To meet the specific needs of
export-oriented corporate customers and importers, Banca Comer-
ciala Romana launched a highly flexible new loan product that is a
multiproduct, multicurrency, revolving credit line.

Advising and participating in EU funded projects. Between
2008 and 2011, Banca Comercialda Roméana advised on 42% of all
projects approved for financing at national level (EUR 11.6 billion)
and assisted its clients by issuing comfort letters related to those
projects. Building on its acknowledged strength, the bank continued
to support EU funds absorption. This includes such elements as
financial analysis of a respective project, counselling on the pro-
ject’s eligibility for EU funds, and assistance in preparing a business
case. In 2011, Banca Comerciala Romana attracted approximately
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EUR 1.3 billion of EU funding to new projects which involved
approximately EUR 373 million in co-financing (an increase of
112% compared to 2010). The bank is co financing about 40% of
works related to the most important infrastructure project in Roma-
nia, the Corridor IV Pan-European motorway.

Financial review

in EUR million 2011 2010
Pre-tax profit/loss -54.9 24.9
Net profit/loss after minority interests -22.5 8.6
Operating result 475.3 581.7
Cost/income ratio 44.2% 39.2%
Return on equity n.a. 1.6%
Customer loans 11,160 11,248
Customer deposits 8,003 7,793

In the financial year 2011, net interest income in the Romanian
retail and SME segment decreased by EUR 126.3 million or 15.8%
(currency-adjusted: -15.3%) to EUR 672.3 million. This develop-
ment was mainly due to continuing weakness in consumer credit
demand and lower margins in subsidised mortgage lending. Net fee
and commission income declined by EUR 4.3 million, or 3.2%
(currency-adjusted: -2.5%), from EUR 134.4 million in the financial
year 2010 to EUR 130.1 million. The rise in the net trading result
from EUR 24.0 million by EUR 25.3 million to EUR 49.3 million
resulted from revaluation gains in foreign exchange trading. Operat-
ing expenses rose only marginally from EUR 375.2 million by EUR
1.2 million, or 0.3% (currency-adjusted: +1.0%), to EUR
376.4 million.

The operating result decreased from EUR 581.7 million to EUR
475.3 million in the financial year 2011 (-18.3°%; currency-
adjusted: -17.7%). While economic conditions remained difficult,
risk provisions declined from EUR 506.7 million by EUR 7.4 mil-
lion, or 1.5% (currency-adjusted: -0.8%) to EUR 499.3 million. The
improvement in the item “Other result” from EUR -50.2 million by
EUR 19.3 million, or 38.4% (currency-adjusted: +38.1%) to EUR -
30.9 million in the financial year 2011 was mainly due to one-off
income from the liquidation of the subsidiary Anglo-Romanian
Bank Ltd. At EUR -22.5 million, net profit after minorities was
EUR 31.1 million lower than the net profit of EUR 8.6 million
posted in the previous year. The cost/income ratio rose from 39.2%
to 44.2%.

The current earnings development in Romania and a revised eco-
nomic and business outlook for the banking sector led to extraordi-
nary write-downs of goodwill totalling EUR 699.2 million in the
third quarter 2011 (including EUR 6.4 million write-downs of Ro-
manian subsidiaries), which reduced goodwill to EUR 1.1 billion.

Credit risk

Total credit exposure in the Romania segment declined in 2011 from
EUR 15.3 billion to EUR 14.7 billion. Loans to customers remained
practically unchanged at EUR 11.2 billion, which at year-end 2011
accounted for 8.3% (year-end 2010: 8.5%) of Erste Group’s total
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customer loans. The stagnation in lending was due primarily to the
subdued macroeconomic environment, but more restrictive new
lending policies also played a role.

The share of foreign currency loans in the credit portfolio increased
slightly from 62.1% to 62.3% and consisted almost entirely of euro
loans. The credit standards for loans were tightened further in com-
parison to 2010. Moreover, efforts to avoid credit defaults were
intensified, with a special focus on restructuring loans of private and
corporate customers to adjust to the weaker economic situation.
Selling minor parts of the NPL portfolio on the secondary market
was continued, especially for unsecured consumer loans.

The country’s slow economic recovery caused a continuing deterio-
ration in credit quality despite the countermeasures taken. Some
improvement was observed towards year-end, however. The share
of the highest risk category declined through 2011 from 46.1% to
42.2% of total customer loans — in the year’s first half by 2.5 per-
centage points and in the second half by 1.4 percentage points. The
NPL ratio rose from 18.0% to 22.7%, with most of the deterioration
seen in corporate loans. As in previous years, the trend was espe-
cially negative in the subsegment of the self-employed and small
businesses. This customer group accounted for 6.9% of the total
credit portfolio. The trend in loans to private households was sig-
nificantly improved, with a decrease in non-performing loans. As
risk provisions were increased, reserves were again adequate to
cover any credit losses. The NPL coverage ratio was 50.1% at year-
end.

SLOVAKIA

The Slovakia segment encompasses the retail and SME business of
Slovenska sporiteltia and its subsidiaries. Slovenska sporitelna, the
formerly state owned savings bank, is the long-standing retail mar-
ket leader and is one of the top players in the corporate segment.
Slovenska sporitel'nia also occupies leading positions in asset man-
agement, leasing and factoring. It serves some 2.5 million clients, or
about half of the Slovak population, through a network of 292
branches and more than 748 ATMs.

Economic review

Backed by its strong fundamentals, Slovakia exhibited one of the
most dynamic recoveries of any European Union country in 2011.
Among the most open economies in the CEE region, the country was
one of the main beneficiaries of Germany’s economic performance.
Growth in 2011 was primarily driven by exports of manufactured
products such as vehicles, machinery and electrical equipment. By
contrast, domestic demand declined in the year. This component of
GDP was impacted by a combination of lower household consump-
tion and significant contraction in government spending, both reflect-
ing in part the major fiscal consolidation effort upon which the au-
thorities embarked. Altogether, real GDP grew by 3.3% in 2011
while GDP per capita stood at EUR 12,700 by year-end. The labour
market advanced only moderately during 2011, with the unemploy-
ment rate improving slightly to 13.3% by the end of the year.
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The public deficit as a percentage of GDP stood at 45% in 2011.
The government made rapid progress in lowering the fiscal deficit
in 2011 by implementing a substantial consolidation effort, which in
2011 alone amounted to 2.5% of GDP. These measures put more
emphasis on the expenditure than revenue side. Spending measures
featured a cut in the public sector wage bill as well as a boost in the
efficiency of health care. Revenue-side measures consisted of a
temporary VAT-rate hike to 20%, a broadening of the base for per-
sonal income tax and social contributions, and higher excise taxes

on tobacco and alcohol. As a result of these measures, the govern-
ment deficit improved to 5.5% of GDP in 2011.

After two years of historically low price increases below 2%, inflation
in 2011 accelerated markedly due to an increase in the regulated prices
of gas, heat and electricity for households, the hike in the VAT rate, the
rise in excise taxes, and higher food prices. Altogether, average con-
sumer prices in 2011 increased by 3.9%. Having adopted the euro in
2009, Slovakia continued to benefit from low euro zone interest rates.

Key economic indicators — Slovakia 2008 2009 2010 2011le
Population (ave, million) 5.4 5.4 5.4 5.4
GDP (nominal, EUR billion) 64.4 62.9 65.9 69.2
GDP/capita (in EUR thousand) 11.9 11.6 12.1 12.7
Real GDP growth 5.9 -4.9 4.2 3.3
Private consumption growth 6.1 0.2 -0.3 -0.5
Exports (share of GDP) 74.0 63.2 73.3 81.6
Imports (share of GDP) 75.1 61.6 72.1 78.0
Unemployment (Eurostat definition) 9.6 12.1 14.4 13.3
Consumer price inflation (ave) 4.6 1.6 1.0 3.9
Short term interest rate (3 months eop) 3.0 0.7 1.0 1.4
EUR FX rate (ave) 1.0 1.0 1.0 1.0
EUR FX rate (eop) 1.0 1.0 1.0 1.0
Current account balance (share of GDP) -6.6 -3.6 -3.3 -1.1
General government balance (share of GDP) 2.1 -8.0 -7.7 -5.5

Source: Erste Group

Market review
The positive macroeconomic environment continued to impact
favourably upon Slovakia’s banking market.

Financial intermediation — Slovakia (in % of GDP)
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Customer loans grew by 8.6% in the year, with the retail segment
leading the way on the back of improved consumer confidence. Cor-
porate loan volumes increased by 7.5%. Foreign currency lending
remained insignificant. Customer deposits grew less than loans at

1.6%, driven mainly by the retail segment. With its loan-to-deposit
ratio of 90%, Slovakia maintained overall one of the most liquid and
balanced banking sectors in the region.

In the improved banking market environment, Slovenska sporitel ha
successfully retained its leading market positions. The bank contin-
ued to control one-fifth of the country’s banking market as meas-
ured by total assets, while it also leaded the market in customer
loans and deposits. In the housing loan segment, Slovenska
sporitel a’s market share remained above 26%. On the deposit side,
its market share was significantly lower in the corporate segment, at
10.4%, than in retail, at 25.8%. Slovenska sporitel na benefitted
from this deposit structure, as Slovakia introduced a 0.4% special
banking tax on non-retail deposits from 2012.
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Business review

Strategy. The strategic focus of Slovenska sporitel'tia remains on
maintaining its leading market position in retail and SME banking
by building on its unique strength in retail funding, its trustworthi-
ness and its distribution network. In addition to the core mass seg-
ment, it targets the growing ranks of mass affluent clients. In addi-
tion, Slovenska sporitel'fia aims to strengthen its position in corpo-
rate banking. Special emphasis is given to delivering added value to
its clients by providing appropriate financial products and services.
The bank is also committed to enhancing the customer experience
by improving accessibility.

Highlights from 2011

Strong deposit base continued to support lending business.
Slovenska sporitel'na maintained its market share in retail loans and
retail deposits of 26% each. The bank increased the housing loan
volume during 2011 by approximately EUR 450 million. New con-
sumer loans grew by 16% year on year. To secure its market posi-
tion Slovenska sporitel'na continued in developing new products and
services to meet the changing requirements of its clients. In 2011,
the bank introduced a fixed-rate mortgage loan with a maturity of up
to 30 years. This is a unique product on the Slovak market, and
clients benefit as they are isolated from future changes in interest
rate levels.

Focus on initiatives for corporate and public sector custom-
ers. The bank continued its efforts to boost its market share in the
corporate and public sector segments. During 2011, its market
shares in corporate loans and deposits were above 10%. Since the
end of 2010, Slovenska sporitelna’s public sector loans market
share more than doubled to 13%. Slovenska sporitel'ia launched a
long-term programme aiming to support small and medium-sized
enterprises. It includes financing at favourable interest terms and
fees, access to electronic banking and competitively priced payment
operations as well as an analysis of the clients’ insurance contracts.
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Successful cost management. As a consequence of efficiency
improvements in recent years and economies of scale, Slovenska
sporitel'nia’s cost/income ratio further improved in 2011. This indica-
tor was one of the lowest among banks on the Slovak banking mar-
ket. Slovenska sporitel'ia’s advisors benefit from simplified and
standardised processes. Examples include the new core banking
system with a CRM (customer relationship management) module
that was implemented in 2011. A back-office centralisation project
not only lowered costs, it also relieved branches of some back-office
tasks and freed up advisors’ time for their sales activities and to
foster long-term relationships with clients.

Financial review

in EUR million 2011 2010
Pre-tax profit/loss 2155 171.5
Net profit/loss after minority interests 173.2 136.5
Operating result 329.2 315.3
Cost/income ratio 40.5% 41.3%
Return on equity 43.2% 31.6%
Customer loans 6,217 5,716
Customer deposits 7,202 7,144

Net interest income in the Slovak retail and SME business rose by
EUR 18.9 million, or 4.4%, to EUR 445.7 million in the financial
year 2011. This positive development was primarily driven by an
increase in mortgage lending as well as by improved income from
financial investments. Net fee and commission income improved
from EUR 106.6 million by EUR 5.6 million, or 5.3%, to EUR
112.2 million, mainly on the back of higher income from payment
transfers. Operating expenses were up marginally by EUR 1.8 mil-
lion, or 0.8%, from EUR 222.2 million to EUR 224.0 million.

Risk provisions reflected an improvement in the market environ-
ment versus the financial year 2010. That benefited above all the
retail but also the SME business and led to a reduction of risk provi-
sions from EUR 123.2 million by EUR 49.6 million, or 40.3%, to
EUR 73.6 million. The “Other result” item deteriorated due to hig-
her write-downs on real estate as well as on securities in the avail-
able-for-sale portfolio from EUR -20.5 million in the financial year
2010 by EUR 19.7 million, or 96.1%, to EUR -40.2 million.

Higher net interest and net fee and commission income, along with
significantly lower risk provisions, resulted in a net profit after
minorities of EUR 173.2 million, up EUR 36.6 million, or 26.8%,
on the previous year. The cost/income ratio improved to 40.5% from
41.3% in the financial year 2010. Return on equity increased from
31.6% to 43.2%.

Credit risk

Total credit exposure in the Slovakia segment amounted to EUR
10.2 billion at year-end 2011, which was an increase of 8.7% versus
year-end 2010. Customer loans were up by a similar percentage to
EUR 6.2 billion at the end of December 2011 and accounted for
4.6% of Erste Group’s total customer loan volume. A breakdown of
the portfolio by customer segment shows that the trend from 2010
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continued. That is to say that the percentage of higher quality retail
loans grew at the expense of corporate loans, which accounted for
26.2% of total loans to customers at year-end 2011 (2010: 30.4%).

Almost all lending was in local currency and, again, no foreign
currency loans were granted to private individuals. Collateral cover-
age improved significantly. Considering the deterioration in credit
quality resulting from the financial and economic crisis, new lend-
ing was scaled back in certain industries, such as for commercial
real estate.

The fact that Slovakia has enjoyed a more dynamic economic de-
velopment than the EU average also had a positive impact on credit
quality. The NPL-ratio remained unchanged at 8.0%. There were
differing trends in the various customer segments yet. While de-
faults on loans to medium-sized and large corporates increased, the
NPL ratio for retail loans dropped from 6.8% to 5.5%. In contrast to
many other countries of Central and Eastern Europe, the credit
quality of small businesses did not worsen in 2011. At year-end, the
NPL coverage ratio was exceptionally high at 79.2%.

HUNGARY

The Hungary segment comprises the retail and SME business of
Erste Bank Hungary and its subsidiaries. Erste Bank Hungary oper-
ates a network of 184 branches and commercial centres plus more
than 450 ATMs. It uses nearly 350 post offices as an additional sales
channel. Erste Bank Hungary serves approximately 950,000 clients
and has market shares of 7% to 14%, varying by product category. It
also has significant market positions in securities brokerage and in
leasing.

Economic review

Hungary’s macroeconomic recovery in 2011 remained moderate by
regional standards. Weakness in domestic demand reflected a persis-
tently high unemployment rate of 10.9% and a continuing credit
contraction in relation to both households and the corporate sector.
Consumption was held back, too, by surging instalment payments
on foreign currency loans as the Hungarian forint depreciated,
while, contrary to the government’s original expectations, the size-
able general cut in the personal income tax to 16% failed to lift
domestic demand. Although the export sector put in a favourable
performance at the beginning of the year, the slowdown in global,
and especially Ger-man, growth along with the sovereign debt crisis
prevented the pace of that expansion from being sustained. Overall,
Hungary’s GDP expanded by 1.6% in 2011 while GDP per capita
stood at EUR 10,000 at year-end. One of Hungary’s key structural
bottlenecks to growth remained its very low labour market partici-
pation rate of 56%.

After peaking at 81% of GDP in 2010, the public debt ratio im-
proved in 2011 to 80%, driven mainly by the one-off impact of
reforming the private pension scheme. This shift of funds from the
private sector to the state had a significant impact on the govern-
ment budget balance, which showed a surplus of 3.8% in 2011.
Additional measures were taken in line with the government’s con-
vergence programme, which aims to reduce the budget deficit to
below 2% of GDP by 2015, mainly through cuts in unemployment
benefits, pharmaceutical subsidies, public transportation, education,
and pensions. To this end, a structural reform package was an-
nounced in the spring. In November 2011, the government an-
nounced a large additional consolidation package. Its most impor-
tant component was a 2 percentage-point increase in VAT to 27%,
the highest in the European Union.

Key economic indicators — Hungary 2008 2009 2010 2011e
Population (ave, million) 10.0 10.0 10.0 10.0
GDP (nominal, EUR billion) 105.7 91.3 97.1 99.8
GDP/capita (in EUR thousand) 105 9.1 9.7 10.0
Real GDP growth 0.9 -6.8 1.3 1.6
Private consumption growth 0.6 -6.8 -2.2 -0.3
Exports (share of GDP) 69.5 64.7 73.6 7.7
Imports (share of GDP) 69.7 60.6 67.9 70.6
Unemployment (Eurostat definition) 7.8 10.0 11.2 10.9
Consumer price inflation (ave) 6.1 4.2 4.9 3.9
Short term interest rate (3 months eop) 10.0 6.2 5.9 7.2
EUR FX rate (ave) 251.3 280.6 275.4 279.2
EUR FX rate (eop) 264.8 270.8 278.8 311.1
Current account balance (share of GDP) -7.3 -0.2 1.1 1.4
General government balance (share of GDP) -3.7 -4.5 -4.2 3.8

Source: Erste Group

Inflation was driven by the VAT hike, commodity price increases, and
the currency’s weakness. In the last quarter of 2011, inflation mark-
edly accelerated on the back of excise tax hikes on fuel, alcohol and

tobacco. In the dim light of unorthodox economic policies, an unsta-
ble regulatory environment, and the weak communication skills,
investors’ confidence faded in 2011. That contributed to significant

41





weakening of the currency versus the euro and Swiss franc. This,
coupled with the inflation development, prompted the National Bank
of Hungary to raise the base rate to 7% by the end of the year.

Market review

For Hungary’s banking market, 2011 was an extremely difficult
year. The country’s unbalanced banking market, with a loan-to-
deposit ratio of 118%, was severely hit by unpredictable and hap-
hazard legislative steps. The nationalisation of private pension
funds affected the sector’s operations, but the hardest impact came
from the foreign exchange loan conversion scheme in the second
half of the year. The sector’s losses due to this conversion totalled
to around EUR 1 billion in 2011. In addition, Hungary continued
to have the highest banking tax in Europe, at 0.53% of the balance
sheet.

Financial intermediation — Hungary (in % of GDP)
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Moreover, banks’ income statements were also impacted by sharp
increase in non-performing loans driven by still high unemployment
and the weak currency. As a result of all these factors, the Hungarian
banking sector became loss making in 2011. Responding to the very
unfavourable developments, many financial institutions in Hungary
decided to scale down their operations.

42

Market shares — Hungary (in %)

20 —

16 — 15

12 —

2009 2010 2011

Total assets I Retail loans I Retail deposits

Source: National Bank of Hungary, Erste Group

As Erste Bank Hungary continued to be the country’s second-largest
bank in FX mortgage lending, at 22% of total such mortgages, it
was among those financial institutions most affected. Due to its
record loss, Erste Bank Hungary was recapitalised in the amount of
EUR 600 million. In response to these developments, the bank
presented an updated strategy which is expected to return the com-
pany to profitability by 2014. The bank’s overall market positions
did not change significantly in 2011: market shares for customer
loans and customer deposits stood at 11.6% and 7.5%, respectively.

Business review

Strategy. A changed political and economic situation in Hungary
has demanded a complete revision of the strategy, and consequently
the business model is going through a fundamental change. The
bank is downsizing its operations. It will reduce the number of
branches to 141 and make redundant 15% of its workforce. Erste
Bank Hungary aims to be a relationship bank, and thus it will con-
tinue its efforts to further enhance the customer experience for its
retail clients. The corporate business focus will be on a selective
corporate client base. The strategic orientation is on local currency
business from locally sourced liquidity and on reducing the depend-
ence on parent company funding.

Highlights from 2011

Unorthodox government measures. In 2011, the Hungarian
government passed a law enabling retail customers to repay foreign
currency loans at fixed rates below the market exchange rates. Ap-
proximately 20% of eligible customers opted for the early repay-
ment. In total, EUR 730 million of loans denominated in Swiss
francs had been repaid through the end of February 2012. This
resulted in a loss of roughly EUR 200 million which was covered by
risk provisions created in the third quarter of 2011. As 30% of the
losses were deductable from the 2011 banking tax, the banking tax
burden for 2011 was reduced to zero.
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Establishment of Erste Building Society. In the first years of its
operation, Erste Bank Hungary’s newly established building society
subsidiary will focus on deposit collection by offering its customers
4- to 10-year saving products. Lending activities will begin after the
4-year saving contracts will mature. By the end of 2011, some 5,700
contracts had been signed with a total target savings amount of HUF
18.9 billion. The average monthly saving amount was HUF 13,500.

Brokerage business maintains leading market position. Erste
Investment Hungary, the brokerage subsidiary of Erste Bank Hun-
gary, reached a 19% market share in 2011 as measured by volume
traded on the Budapest Stock Exchange. Inasmuch as retail custom-
ers continued to prefer offline brokerage, the usage of electronic
sales channels did not further increase in 2011. The main challenge
continued to be the low market turnover on the Budapest Stock
Exchange. Moreover, many pension funds disappeared from the
market in 2011 due to the elimination of the pension scheme’s sec-
ond pillar.

Financial inclusion initiative. As a part of Erste Group's good.bee
programme, a local good.bee strategy was developed to support
financial inclusion of the unbanked and underbanked population as
well as non-government organisations. The aim is to improve the
lives of disadvantaged people in selected social areas that connect
directly with their most basic needs: health and social care, em-
ployment, education, and housing.

Financial review

in EUR million 2011 2010
Pre-tax profit/loss -549.8 -7.1
Net profit/loss after minority interests -566.6 -21.8
Operating result 319.1 305.5
Cost/income ratio 38.6% 39.9%
Return on equity n.a. n.a.
Customer loans 7,088 7,763
Customer deposits 3,692 3,887

Net interest income in the Hungarian retail and SME business im-
proved from EUR 387.1 million in the financial year 2010 by EUR
15.6 million, or 4.0% (currency-adjusted: +5.5%), to EUR
402.7 million in the financial year 2011. This was due, however, to
higher unwinding effects (which at the same time led to an increase
in risk provisions) as well as to currency-related effects. The decline
in the net trading result from EUR 23.2 million by EUR 4.1 million,
or 17.8% (currency-adjusted: -16.6%), to EUR 19.1 million in the
financial year 2011 mainly resulted from declining income from the
foreign-currency retail loan book. At EUR 200.5 million, operating
expenses were almost unchanged versus the financial year 2010 on
a currency-adjusted basis despite additional restructuring provisions
in the amount of EUR 11.6 million. The operating result rose from
EUR 305.5 million in the previous year by EUR 13.6 million, or
4.4% (currency-adjusted: +5.9%), to EUR 319.1 million. The
cost/income ratio improved to 38.6% in the financial year 2011
(2010: 39.9%).

A significant rise in risk provisions by EUR 567.7 million from
EUR 244.3 million in the financial year 2010 to EUR 812.0 million
was attributable to extraordinary one-time provisions. A provision in
the amount of EUR 200.0 million was created to cover expected
losses from the early repayment of foreign-currency loans at non-
market rates permitted under recent legislation. In addition, in view
of the economic outlook and the uncertain political climate in Hun-
gary, additional risk provisions were created to increase the NPL
coverage ratio.

The item “Other result” improved by EUR 11.4 million from EUR -
68.3 million in the financial year 2010 to EUR -56.9 million. Offset-
ting of the banking tax against the costs of repayment of foreign-
currency loans at non-market rates had a positive effect. On the other
hand, the need to recognise higher write-downs on collateral for
loans and restructuring costs had a negative impact. Net profit after
minorities amounted to EUR -566.6 million (versus a loss of EUR -
21.8 million in the previous year). In November 2011, a capital
increase was carried out in the amount of EUR 600.0 million.

In view of the current development of earnings and forecasts for the
Hungarian economy, the remaining goodwill of EUR 312.7 million
was written off in the third quarter 2011 and reported in Group
Corporate Center in the “Other result” item.

Credit risk

Total exposure of the Hungary segment declined by approximately
10% to EUR 7.3 hillion in 2011. Loans to customers fell at a similar
rate, by nearly 9%, to EUR 7.1 billion. As a result, the share of the
Hungary segment in Erste Group’s total customer loans shrank from
5.8% at year-end 2010 to less than 5.3% at year-end 2011. The
distribution between retail and corporate loans remained almost
unchanged. Loans to retail customers accounted for almost two-
thirds of lending volume at the close of 2011.

The volume decrease related mostly to the option for early repay-
ment of foreign currency loans at non-market exchange rates per-
mitted under recent legislation. Lower demand for loans as well as
more restrictive lending policies and an almost 12% depreciation of
the Hungarian forint versus the euro accelerated the downward
trend. Lending in Swiss francs had been discontinued already in
2009. In 2011, the share of Swiss franc loans as a percentage of total
customer loans declined from 55.7% to 51.6%. An even greater
weighting was assigned to liquidity in the loan approval process,
which basically means cash flow in the case of corporates and dis-
posable income in that of private households.

Not least due to the forint’s depreciation, asset quality deteriorated
further in 2011 and the default growth rate accelerated in the fourth
quarter. At year-end 2011, 71.6% of customer loans were classified
in the best two risk categories (year-end 2010: 80.1%). The NPL
ratio rose in the course of the year from 12.0% to 21.1%. The trend
was especially negative for investment and working capital loans
extended to corporates. There were also defaults on loans to local
governments. At year-end 2011, NPLs amounted to EUR 18.6 mil-
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lion. As a consequence of extraordinary risk provisions, the NPL
coverage ratio rose from 50.0% to 70.3% in 2011.

CROATIA

The Croatia segment comprises the retail and SME business of Erste
& Steiermarkische Bank, commonly referred to as Erste Bank Croa-
tia, as well as Erste Bank Montenegro. It serves more than 970,000
clients via a state-of-the-art network of 146 branches and well de-
veloped alternative distribution channels, such as internet and mo-
bile communications as well as ATMs. With double-digit market
shares in all key product categories, Erste Bank Croatia is one of the
major banking institutions in Croatia. In addition to banking ser-
vices, Erste Bank Croatia also occupies strong market positionsina
wide range of other financial services, such as fund management,
pension funds, brokerage and leasing.

Economic review

Croatia’s economy struggled to recover fully in 2011. After two
years of contraction in 2009 and 2010, real GDP showed a marginal
gain of 0.3% in 2011. GDP per capita stood at EUR 10,700 at the
end of 2011. Domestic demand remained weak throughout the year,
impacted by low consumer confidence and a further rise in the

unemployment rate to 13.4%. Private consumption stagnated
throughout 2011. Exports, which traditionally account for less in
Croatia’s economy than in other CEE countries, showed an im-
proved performance and grew by 1%. A robust tourist season also
supported the economy in 2011 and remained an important source
of income. European Union accession negotiations were success-
fully completed in 2011, and, as a result, the country is expected to
join the EU in 2013.

Reflecting weak domestic consumption, the average rise in con-
sumer prices remained at a relatively modest 2.3% in 2011. To
manage inflation, the central bank continued its policy of holding
the currency within a narrow range versus the euro. Given the coun-
try’s very high use of the euro, the Croatian National Bank’s main
objective remained to preserve nominal exchange rate stability. The
exchange rate also was supported by the broadly balanced current
account, which, as a result of subdued domestic demand and low
export growth, measured at just 0.1% of GDP.

Key economic indicators — Croatia 2008 2009 2010 2011e
Population (ave, million) 4.4 4.4 4.4 4.4
GDP (nominal, EUR billion) 47.8 45.7 46.0 46.1
GDP/capita (in EUR thousand) 10.9 10.4 104 10.7
Real GDP growth 2.2 -6.0 -1.2 0.3
Private consumption growth 0.8 -8.5 -0.9 0.2
Exports (share of GDP) 20.5 16.9 19.8 19.5
Imports (share of GDP) 43.1 33.1 32.8 31.6
Unemployment (Eurostat definition) 8.4 9.1 11.8 13.4
Consumer price inflation (ave) 6.1 2.4 1.1 2.3
Short term interest rate (3 months eop) 8.2 3.8 2.5 4.9
EUR FX rate (ave) 7.2 7.3 7.3 7.4
EUR FX rate (eop) 7.3 7.3 7.4 7.5
Current account balance (share of GDP) -8.8 -5.2 -1.2 0.1
General government balance (share of GDP) -2.1 -4.5 -5.0 -5.5

Source: Erste Group
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Market review

Croatia’s banking market in 2011 reflected the macroeconomic
development of the country. The market was characterised by mid
single digit growth in customer loans and deposits, which increased
by 6% and 3%, respectively.

Financial intermediation — Croatia (in % of GDP)
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The lending market was driven by the corporate sector, while
household clients largely remained on the sidelines given tight
labour market conditions and uncertainty regarding the euro zone
debt crisis. The deposit market showed improvement in the retail
segment, while the corporate sector continued to exhibit weakness
due to high illiquidity and the lack of economic recovery. Overall,
the sector’s loan- to-deposit ratio stood at 131% at the end of 2011.
Profitability of the Croatian banking sector improved compared to
2010, and capital adequacy remained satisfactory. The country’s
level of financial intermediation remained among the highest, with
total banking assets at 120% of GDP.

Erste Bank Croatia performed broadly in line with the overall trends
in the country’s banking market. Growth in corporate loans was the
main driver behind loan expansion, but growth in customer deposits
was positively impacted by the retail segment’s performance. The
bank’s loan-to-deposit ratio was 150% at year-end 2011. Erste Bank
Croatia remained among the top three players in the market overall,
with a total asset market share of 14.2%.

Market shares — Croatia (in %)
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Business review

Strategy. Erste Bank Croatia’s main objective is to further enhance
its market position in the medium and long term by providing sim-
ple and transparent products and excellent banking services to retail,
SME and corporate clients with favourable risk profiles. Efficiency
remains a top priority. Special emphasis is put on continuous opti-
misation and automation of processes and work flows while main-
taining high risk management standards. These measures are de-
signed to ensure efficiency in service delivery as well as high ser-
vice quality and client satisfaction.

Highlights from 2011

Improved convenience for retail clients. Erste Bank Croatia
continued to strengthen accessibility and communication with its
clients by extending the branch network and further developing its
alternative communication channels by opening a virtual branch on
Facebook. The competitiveness of the bank’s current account, an
anchor product for building long-term relationships and cross-
selling activities, was further enhanced by up-to-date technology
such as a new smartphone app.

Corporate customers drive loan growth. New corporate busi-
ness was mostly related to large corporate clients, especially state-
owned infrastructure companies manifesting greater resilience to the
macroeconomic environment. SME clients of Erste Bank Croatia
continued to show subdued interest in investing and consequently in
new loans during 2011.

Successfully tapping into different funding channels. In July
2011, Erste Bank Croatia issued EUR 80 million of subordinated
bonds. Most of these were bought by retail clients. The issue not
only strengthened the bank’s liquidity and capital position but also
supported the development of the Croatian capital market. The
bonds benefited from a very good response on the market while
there was almost no impact on Erste Bank Croatia’s deposit volume.
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In addition, Erste Bank Croatia co-operated with multinational
financial institutions such as the European Investment Bank. Via
financing or risk-sharing facilities, SME and corporate clients —
mostly in the energy, agriculture and tourism sectors — received
support.

Recognition by public and clients. In February 2011, Erste Bank
Croatia was awarded for the fourth time in the last six years the
Golden Kuna for being the best bank in the country. In bestowing
this honour, the Croatian Chamber of Economy noted that experts
and the public especially appreciated the bank’s innovativecapacity
and flexibility, friendly personnel, high recognition and strong brand
presence. In addition, Erste Bank Croatia’s ongoing activities to
continuously improve service quality were confirmed by the sur-
vey’s findings of excellent customer satisfaction and loyalty ratings.

Financial review

in EUR million 2011 2010
Pre-tax profit/loss 89.1 81.8
Net profit/loss after minority interests 43.5 36.7
Operating result 208.6 192.6
Cost/income ratio 40.3% 41.9%
Return on equity 17.3% 16.2%
Customer loans 5,917 5,487
Customer deposits 3,984 4,087

In Croatia, net interest income from the retail and SME business
improved from EUR 247.9 million in the financial year 2010 by
EUR 13.9 million, or 5.6% (currency-adjusted: +7.8%), to EUR
261.8 million. This was primarily attributable to rising lending
volumes and improved margins, particularly in the deposit business.
Net fee and commission income rose from EUR 74.0 million in the
previous year by EUR 2.7 million, or 3.6% (currency-adjusted:
+5.7%), to EUR 76.7 million on the back of higher income from the
cards business. The net trading result improved from EUR 9.7 mil-
lion in the financial year 2010 by EUR 1.5 million, or 15.7% (cur-
rency-adjusted: +18.1%), to EUR 11.2 million, reflecting higher
income from foreign exchange trading. Operating expenses were up
— especially in sales — by EUR 2.1 million, or 1.5% (currency-
adjusted: +3.6%), from EUR 139.0 million in the financial year
2010 to EUR 141.1 million.

In the financial year 2011, the operating result rose by EUR
16.0 million, or 8.3% (currency-adjusted: +10.5%), from EUR
192.6 million to EUR 208.6 million. This improved the cost/income
ratio to 40.3% from 41.9% in the previous year. A need for higher
provisioning in the real estate business caused risk provisions to rise
from EUR 106.0 million by EUR 3.3 million, or 3.2% (currency-
adjusted: +5.3%), to EUR 109.3 million. Net profit after minorities
improved from EUR 36.7 million in the financial year 2010 by EUR
6.8 million, or 18.6% (currency-adjusted: +21.0%), to EUR
43.5 million. Return on equity stood at 17.3% (2010: 16.2%).
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Credit risk

In the Croatia segment, total exposure rose from EUR 7.8 billion at
the close of 2010 by 5.1% to EUR 8.2 billion. Customer loans grew
at a slightly faster 7.8% rate to EUR 5.9 billion at year-end 2011.
The highest growth rate was seen in loans to municipalities, whose
share in the total customer loan portfolio expanded from 6.9% to
11.1%. There was a decline in loans to small businesses, which, as
in other CEE segments, play only a minor role in lending within
Croatia. The Croatia segment’s share of Erste Group’s total cus-
tomer loans has increased continuously in recent years and in 2011
went up from 4.1% to 4.4%.

Due to the overall economic situation after several years of reces-
sion, economic growth was still very subdued in 2011, borrowers’
payment difficulties have been steadily worsening and lending
criteria remained tight. Apart from the real estate industry, this
concerned mainly retail customers with lower creditworthiness as
well as employees in such riskier sectors as the construction indus-
try. Most loans in Croatia were extended in foreign currency (espe-
cially euro), and at year-end 2011 foreign currency loans accounted
for almost 80% of total lending volume.

While the quality of customer loans continued to deteriorate in
2011, the pace of that deterioration significantly moderated relative
t0 2010. Non-performing loans rose from EUR 557 million to EUR
759 million or from 10.2% to 12.8% of the total portfolio. Within
the performing loan categories, a shift to lower risk categories was
seen. This migration was observed mainly in loans to retail custom-
ers, whose default rate nevertheless remained significantly lower
than that of companies. NPL coverage was 55.2% at year-end.
Considering existing collateral, NPL coverage was therefore suffi-
cient.

SERBIA

The Serbia segment comprises business of Erste Bank Serbia, which
serves some 280,000 clients through a network of 66 branches plus
nine commercial centres for corporate clients. Catering to the needs
of a broad retail and mid-market corporate client base, the bank is
well represented in all of Serbia’s major business centres. While
Erste Bank Serbia’s current market share is some 3% in key product
segments, its position is considerably stronger in alternative distri-
bution channels. For example, it has a 4.6% market share as meas-
ured by number of bank cards in Serbia (up from 4.3% in 2010).

Economic review

The Serbian economy continued its slow recovery in 2011, with real
GDP growing by 1.9% and GDP per capita standing at EUR 4,400.
Private consumption remained weak due to poor labour market
conditions and deteriorating disposable income in light of persistent
inflationary pressures. Investments, on the other hand, supported the
economy, mainly those in the automotive sector. The gradual recov-
ery in economic activity proved too feeble to reverse negative la-
bour market trends, so the unemployment rate remained one of the
highest in the region (23% at year-end 2011). Serbia achieved major
progress toward joining the European Union. In October 2011, the
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European Commission issued an opinion on the country’s applica-
tion for EU membership recommending to assign formal candidate
status to Serbia. A major step forward in the process was the arrest
of the last two remaining fugitives wanted by the International
Criminal Tribunal for the Former Yugoslavia in The Hague.

The government’s fiscal policies had been anchored by a stand-by
arrangement with the International Monetary Fund which expired in
April 2011. In September, the IMF approved an 18-month EUR
1.1 billion precautionary follow-on agreement. This provided an
important back-up for the country in general and for the exchange
rate of the dinar, which performed strongly in 2011. Under the new
agreement, the authorities committed to cut spending by between
RSD 15 billion and RSD 20 billion in order to cover the deficit

opening up due to slower economic growth and a decentralisation
law from June 2011 which envisages major transfers from the cen-
tral government to local municipalities. The new agreement allows a
fiscal deficit of up to 4.5% of GDP and stabilises public debt below
a 45% threshold.

Despite the favourable exchange rate development, inflation re-
mained one of the main problems for the country’s economy. With
consumer prices rising on average by 11% in 2011, Serbia’s infla-
tion remained significantly above that of its regional peers. Infla-
tionary pressures increased amid rising food and energy prices.
Inflation, however, moderated significantly in the second half of the
year and the National Bank of Serbia cut the base rates several times
10 9.75% by the end of 2011.

Key economic indicators — Serbia 2008 2009 2010 2011e
Population (ave, million) 7.4 7.4 7.4 7.4
GDP (nominal, EUR billion) 32.7 28.9 29.0 325
GDP/capita (in EUR thousand) 4.4 3.9 3.9 4.4
Real GDP growth 3.8 -3.5 1.0 1.9
Private consumption growth na na na na
Exports (share of GDP) 22.7 20.7 25.5 26.0
Imports (share of GDP) 45.8 38.4 42.0 43.1
Unemployment (Eurostat definition) 13.7 16.1 19.2 23.0
Consumer price inflation (ave) 11.7 8.4 6.1 11.2
Short term interest rate (3 months eop) 18.9 10.8 135 11.0
EUR FX rate (ave) 81.4 94.0 103.1 102.0
EUR FX rate (eop) 88.6 95.9 105.5 104.6
Current account balance (share of GDP) -18.6 -7.2 -7.2 -9.1
General government balance (share of GDP) -2.6 -4.3 -4.5 -4.5

Source: Erste Group

Market review

The Serbian government continued to support the country’s banking
market by providing subsidised local currency consumer and hous-
ing loans throughout 2011. In order to stem inflationary pressures,
the Serbian National Bank raised the short-term foreign currency
reserve requirement for banks to 30% from 25% and maintained the
long-term FX reserve rate at 25%. For domestic dinar-denominated
assets with maturities up to two years, the national bank set a man-
datory reserve requirement at 5%. It dropped this requirement for
dinar assets with maturities longer than two years. Due in part to
these measures, customer loans only grew by 7.3% in 2011. With
customer deposits expanding at a very similar 9% pace, the system’s
loan-to-deposit ratio was held at 125%.

Financial intermediation — Serbia (in % of GDP)
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Erste Bank Serbia remained in 2011 among the country’s top 15
banks as measured by total assets. Its market shares for customer
loans did not change significantly and remained higher in the retail
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segment, at 3.3%, compared to the corporate segment, at 2.2%. On
the deposit side, Erste Bank Serbia’s activities were mainly driven
by local currency deposit taking, where its market share increased
by 1.3 percentage points to 3.7%. Overall, the bank’s market share
for customer deposits stood at 2.5% at the end of 2011.

Business review

Strategy. Erste Bank Serbia’s main objective is to build long-term
customer relationships and to become the bank of first choice for its
clients. It aims to be recognised for the quality and efficiency of its
services and to position itself as a long-term partner of Serbia’s
growing middle class. The bank strives to continuously increase
market share in the key retail and SME segments. To achieve this, it
has developed a state-of-the-art branch network and alternative
distribution channels, as well as a wide range of competitive finan-
cial products and services.

Highlights from 2011

Record net profit in 2011. In profitability terms, 2011 was the
most successful year since Erste Bank launched its operations in
Serbia. Erste Bank Serbia more than tripled its net profit in 2011
compared to 2010. Its operating performance improved substantially
in the year, as revenues were positively impacted by higher loan
volume and margin expansion while costs remained well under
control. Risk costs increased, which mainly was due to more con-
servative risk policies.

Balanced business model. Erste Bank Serbia remained one of
the most balanced financial institutions in the country with a loan-
to-deposit ratio of 100%. The bank was particularly successful
during 2011 in attracting local currency deposits. This development
underscored that Erste Bank Serbia is one of the most trusted banks
in its market. Expanding customer deposits provided a solid basis
for loan growth, and both retail and corporate loans achieved dou-
ble-digit gains in 2011.

Supporting corporate customers. Along with its continuing
focus on the SME segment, Erste Bank Serbia not only participated
during 2011 in various syndicated loans to the largest enterprises in
Serbia but played a leading role in some of them. The European
Investment Bank signed an agreement with the bank to provide
funds earmarked to support lending to local corporates.

Financial review

in EUR million 2011 2010
Pre-tax profit/loss 5.0 1.4
Net profit/loss after minority interests 3.5 1.0
Operating result 15.8 104
Cost/income ratio 68.1% 74.9%
Return on equity 8.6% 2.4%
Customer loans 486 431
Customer deposits 483 455
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Net interest income of Erste Bank Serbia increased by EUR
8.9 million, or 32.3% (currency-adjusted: +30.9%), from EUR
27.5 million to EUR 36.4 million in the financial year 2011. This
improvement was attributable primarily to arise in lending volumes
and improved margins in the deposit business as well as rising
income from short-term investments in local government bonds. Net
fee and commission income improved from EUR 11.5 million by
EUR 1.5 million, or 13.3% (currency-adjusted: +12.1%), to EUR
13.0 million. Net trading result decreased by EUR 2.3 million due to
lower income from foreign exchange trading. At EUR 33.8 million,
operating expenses were up EUR 2.8 million, or 8.8% (currency-
adjusted: +7.7%), on the financial year 2010. This increase was
primarily attributable to rising inflation and severance payments.
The cost/income ratio improved to 68.1% (2010: 74.9%).

The operating result rose from EUR 10.4 million in the financial
year 2010 by EUR 5.4 million, or 51.9% (currency-adjusted:
+50.4%), to EUR 15.8 million. Risk costs increased from EUR
8.2 million by EUR 1.3 million, or 16.5% (currency-adjusted:
+15.3%), to EUR 9.5 million. The item “Other result” deteriorated
from EUR -0.8 million in the previous year by EUR 0.4 million, or
62.1% (currency-adjusted: -60.4%), to EUR -1.2 million, mainly
due to higher deposit insurance contributions. Net profit after mi-
norities rose from EUR 1.0 million by EUR 2.5 million to EUR
3.5 million.

Credit risk

Total exposure in the Serbia segment increased by 26.4% in 2011
from EUR 568 million to EUR 718 million. Customer loans rose by
EUR 54 million to EUR 486 million. With its share of just 0.4% in
total customer loans, the Serbia segment was still of only minor
significance for Erste Group. Viewed by customer segment, the gain
in business volume was distributed equally across lending to retail
customers and corporates. Compared to other Erste Group subsidiar-
ies in Central and Eastern Europe, the share of corporate loans in the
total credit portfolio was above average at 60%.

A majority of loans were still denominated in foreign currency, as
their share in the total loan portfolio rose from 72.7% to 76.1% in
2011. Tighter lending criteria boosted the percentage of loans secured
by collateral. Asset quality slightly deteriorated in 2011, as the NPL
ratio increased by 1.7 percentage points to 11.9%. This was primarily
attributable to corporate loans. Defaults on retail loans were higher, as
well, but to a much lesser extent. NLP coverage by risk provisions
excluding collateral was around 90% at year-end 2011.

UKRAINE

The Ukraine segment encompasses the business of Erste Bank
Ukraine, which serves approximately 230,000 customers through a
country-wide network of 131 branches. It offers a broad range of
standard banking services, including deposit-taking, current accounts,
treasury services and loans to its retail and corporate customer base.
As Erste Bank Ukraine launched its operations only in 2007, its mar-
ket shares in 2011 were still small, at about 1% in most product cate-
gories. As measured by total assets, the bank ranked 22th.
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Economic review

The Ukrainian economy continued its recovery in 2011. Real GDP
grew by 4.9%, one of the strongest rates in Central and Eastern
Europe, while GDP per capita increased to EUR 2,400. Despite this
gain, GDP per capita was still much lower than in other CEE coun-
tries. Domestic consumption, which accounts for 70% of GDP, per-
formed well and achieved a double-digit growth rate in 2011. Favour-
able weather conditions boosted agriculture supporting overall eco-
nomic growth. Exports, on the other hand, did not contribute to
growth as the price of steel, Ukraine’s main export product, began to
decline in the second half of the year. The labour market also showed
an improvement, as the unemployment rate dropped further to 7.8%
by the end of 2011. The country retained its traditional regional em-
ployment pattern, with the lowest unemployment rate recorded in the
industrially more developed eastern part of the country.

Ukraine’s dispute with the IMF over natural gas prices did not help
the country’s business climate, as citizens paid only a fraction of the
subsidised the price hike. Meanwhile, a record harvest and high
trade barriers for exports sent food prices much lower. As a result,
average consumer prices increased by 8% in 2011, the lowest level

import gas price while the difference was covered by the state budget.
However, the authorities made significant steps toward creating a
more transparent business environment. In July, a new law on pre-
venting corruption came into effect. The law aims to structure and
strengthen existing legislation in this area. The number of economic
activities requiring licensing was further reduced. In addition, pension
reform legislation was enacted in September 2011. This included
rising the minimum retirement age for women from 55 years of age to
60, capping the maximum pension at 10 times the minimum wage,
and extending the required time of employment by 10 years. A new
tax code was introduced in 2011 with the intent to streamline the
complex tax system. It reduced the corporate income tax rate from
25% to 23% in 2011 and will further cut to 16% by 2014. At the same
time, the personal income tax was raised to 17% for 2011.

Inflation came in lower than expected for 2011 and moderated
significantly compared to the previous year. Increasing gas prices
did not have an impact on consumer prices as the government
in nine years. The Ukrainian National Bank kept the hryvna pegged
to the US dollar while leaving its base interest rate unchanged at
7.75% throughout 2011.

Key economic indicators — Ukraine 2008 2009 2010 2011e
Population (ave, million) 46.1 46.0 45.7 45.5
GDP (nominal, EUR billion) 123.6 80.7 104.2 106.6
GDP/capita (in EUR thousand) 1.9 1.7 2.2 2.4
Real GDP growth 2.3 -14.8 4.2 49
Private consumption growth 12.0 -14.9 7.0 8.0
Exports (share of GDP) 37.1 35.7 37.9 46.2
Imports (share of GDP) 47.4 40.4 44.1 56.1
Unemployment (Eurostat definition) 6.4 8.8 8.1 7.8
Consumer price inflation (ave) 25.2 16.2 9.4 8.0
Short term interest rate (3 months eop) 23.6 18.1 6.5 25.0
EUR FX rate (ave) 7.7 11.3 10.5 11.4
EUR FX rate (eop) 10.7 11.7 10.7 11.2
Current account balance (share of GDP) -6.7 -1.7 -1.9 -4.7
General government balance (share of GDP) -1.2 -6.3 -55 -3.5

Source: Erste Group

Market review

The year 2011 was the third straight in which Ukraine’s banking
system had an aggregate bottom-line loss. This was mainly due to
the system’s poor portfolio quality, as non-performing loans re-
mained above 40% of all customer borrowings, which is one of the
highest in the world. In addition, due to deleveraging of the banking
system, customer loan growth at 9.8% was weaker than nominal
GDP growth. The minimal expansion was driven by corporate loans
(up by 15%) while retail loans declined by 4%. Ukrainian- and
Russian-owned banks accounted for the vast majority of newly
issued loans in 2011, while western banks mainly shrank their loan
portfolios. Ukraine’s deposit market remained lively in 2011, as
banks continued to focus on deposit-taking activities. As a result,
customer deposits grew by 15% in 2011. Despite the strong deposit
growth, the banking system’s loan-to-deposit ratio remained high

compared to those of other CEE countries. The structure of the
banking market remained stable, albeit highly fragmented. The
single largest of the 180 banks in operation accounted for only 12%
of total assets.

Erste Bank Ukraine had a pronounced focus on collecting deposits
while lending activities were limited and selective in 2011. Erste
Bank Ukraine was among the biggest market share gainers on the
deposit side, benefiting from its strong brand name and new deposit
products. On the lending side, it maintained its market shares
throughout the year. The bank’s loan-to-deposit ratio also improved
significantly but remained well above 100%. Overall, Erste Bank
Ukraine’s market share as measured by total assets stood at 1.1% at
the end of 2011.
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Financial intermediation — Ukraine (in % of GDP)
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Business review

Strategy. Erste Bank Ukraine’s main objective is to provide the
best service quality while offering transparent and affordable prod-
ucts. Even as the bank is focused upon strengthening its market
position in retail and SME banking, it endeavours at the same time
to boost operating efficiency. Erste Bank Ukraine aims to enhance
its product offer for both retail and corporate customers. In the retail
segment, this includes providing a better product range and pursuing
a balanced lending policy. Special emphasis is given to achieving
sustainable business results by encouraging existing clients to use
more services while growing the volumes of deposits and current
accounts. In the corporate segment, the bank emphasises financing
for energy efficiency projects, the agriculture sector, food and bev-
erage production, as well as engineering companies.

Highlights from 2011

Retail business in challenging economic environment. Erste
Bank Ukraine’s sound reputation once again resulted in rising cus-
tomer deposits in 2011, mainly driven by deposits of private indi-
viduals and treasury operations of large corporate clients. Retail
deposits grew by 27%. Retail loans on the other hand, declined by
22%, as both strict lending criteria and the general economic envi-
ronment were not supportive to loan growth.

Focus on broadening customer relationships. Erste Bank
Ukraine introduced new products, including cash products, and
optimised its lending process in line with market demand and Erste
Group policies. A customer relationship management project was
started, and the bank implemented a new proactive sales approach
directed to activating the existing customer base. Erste Bank
Ukraine expanded its co-operation with international financial
institutions (EIB and EBRD) to support local SMEs in energy and
environmental projects, as well as in the trade finance area.
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Financial review

in EUR million 2011 2010
Pre-tax profit/loss -23.6 -37.3
Net profit/loss after minority interests -23.1 -37.5
Operating result -14.5 1.6
Cost/income ratio 142.4% 96.7%
Return on equity n.a. n.a.
Customer loans 497 486
Customer deposits 190 136

Net interest income of Erste Bank Ukraine declined in the financial
year 2011 from EUR 32.9 million by EUR 0.3 million, or 0.8%, to
EUR 32.6 million. Currency-adjusted, it was up 4.4%, however.
Lower lending volumes were offset by higher interest income from
other financial assets. Higher income from payment transfers and
insurance brokerage led to an improvement of net fee and commis-
sion income by EUR 0.8 million, or 19.2% (currency-adjusted:
+25.5%), to EUR 4.9 million. The net trading result declined from
EUR 11.7 million by EUR 14.9 million to EUR -3.2 million, which
was largely attributable to the shift of interest income from trading
assets, which is now included in net interest income.

Operating expenses increased from EUR 47.1 million by EUR
1.7 million, or 3.6% (currency-adjusted: +9.0%), to EUR
48.8 million, driven mainly by higher IT and personnel expenditure.
Stabilisation of the portfolio led to a significant reduction of risk
provisions by EUR 28.1 million, or 72.5% (currency-adjusted: -
71.1%), to EUR 10.7 million. Net loss after minorities declined by
EUR 14.4 million, or 38.4% (currency-adjusted: +35.0%), from
EUR -37.5 million to EUR -23.1 million.

Credit risk

In the Ukraine segment, total exposure grew by 20.4% from EUR
725 million at year-end 2010 to EUR 873 million at year-end 2011.
Loans to customers expanded at a much slower rate, rising only
2.1% to EUR 497 million. This increase was mainly attributable to
the Ukrainian hryvnia’s appreciation (+2.8% vs. the euro) and,
especially, to the higher exchange rate against the US dollar (+3.3%
vs. the euro). The dollar was by far the most important lending
currency. The rise in credit volume was driven by lending to small
businesses. Retail .loans and large corporate loans declined. At year-
end 2011, the Ukraine segment accounted for less than 0.4% of
Erste Group’s overall customer loans.

Despite the return to growth, the economic situation in the country
was still challenging and policies for new lending remained very
restrictive throughout 2011. In co-operation with customers, efforts
again were concentrated on credit restructuring with the aim of
adjusting debt service terms as best as possible to the changed eco-
nomic environment and, thereby, ensuring full repayment of the
loans over the medium to long term.

After steadying through the first half of 2011, the negative trend in
credit quality continued in the second half of the year. At year-end,
the NPL ratio based on customer loans equalled almost one-third of
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total loans (32.5% vs. 28.3% at year-end 2010). In contrast to other
countries in Central and Eastern Europe where Erste Group oper-
ates, the default rates on retail loans were higher than for corporate
loans. NPL coverage was around 95.3% at year-end 2011.

Group Corporate and Investment
Banking (GCIB)

The Group Corporate and Investment Banking (GCIB) segment
includes Erste Group’s fully divisionalised large corporate (Group
Large Corporates), investment banking (Group Investment Bank-
ing), real estate (Erste Group Immorent) and global (International
Business) business lines. These provide the full range of banking
services to large corporate clients, as well as institutional and public
sector clients. The division employs 1,250 professionals who com-
bine industry and product expertise with local knowledge, and it
offers services in debt financing, equity capital markets, mergers
and acquisitions, debt advisory, acquisition finance, infrastructure
finance, project finance, syndication, real estate development, lend-
ing and leasing, as well as transaction banking. The division co-
operates closely with the capital markets, retail and SME business
lines.

Business review

Segment strategy. Building on its strong presence in retail and
SME banking, Erste Group aims to expand its footprint in the CEE
region’s markets for corporate and investment banking. The goal is
to capture market opportunities ensuing from the redistribution of
market shares and still attractive pricing levels for new business.
The GCIB division has continued to pursue a selective growth
strategy which reflects the differing market conditions in each of its
business lines.

Deepening relationships with core clients by combining an industry
sector coverage approach and broadening the product range to
match the clients’ needs remains key for Group Large Corporates.

In light of still challenging market conditions, Erste Group Immor-
ent is focused on the existing portfolio. A ‘one-stop shop’ in its
segment, Erste Group Immorent (EGI) covers the full real estate
value chain (lending, leasing, investment, project development,
construction services) for commercial, residential and municipal
projects, as well as the infrastructure business across all countries.
In line with Erste Group’s strategic focus on retail banking, special
emphasis is given to financing of housing projects.

Erste Group’s investment banking business line specialises on cor-
porate finance transactions and investment business for private
equity funds in CEE. The Equity Capital Markets team advises on
and executes initial and secondary public offerings, private place-
ments and accelerated book buildings, and it advises on share buy-
backs and delistings. Leveraged Finance is focused on providing
acquisition finance for leveraged buy-outs by private equity funds in
CEE as well as financing solutions for leveraged corporates. In

addition, the team advises on debt restructurings of Erste Group
corporate clients. The Mergers & Acquisitions team provides buy-
or sell-side advisory to corporate or institutional clients seeking to
buy or sell companies in CEE. Services include valuations, bidding
strategies and process execution. Staff is based in the Prague and
Vienna execution hubs as well as across Erste Group’s core markets
and in London, Poland and Turkey.

The International Business unit covers all lending and investing
activities outside the Group’s core markets and is responsible for
business development with, as well as credit line management for,
banks and non-bank financial institutions. In accordance with Erste
Group’s strategic business objective to exit non-core activities, the
International Business portfolio will be further reduced. Interna-
tional Business will continue to provide line management activities
for financial institutions while taking a proactive approach to risk-
reduction activities and capital allocation.

Highlights from 2011

Group Large Corporates aims for balanced portfolio growth.
The Group Large Corporates (GLC) business line finalised imple-
mentation of its sector-based approach, as all locally based client
executives are now integrated into the respective industry teams.
Clients across the region benefited from special “industry day”
events. The aim of the revised structure is to improve the service to
clients and thus ensure balanced portfolio growth across countries
and sectors while generating stable revenues from intensified client
relations.

GLC took a selective approach in lending to core clients as well.
Syndicated lending remained important. Erste Group Bank AG
acted as mandated lead arranger, bookrunner and documentation
agent in a EUR 500 million club deal for Porsche Corporate Fi-
nance, guaranteed by Porsche Holding. Erste Group upheld its
strong position in CEE bond markets through the combined efforts
of product specialists and client executives. CEZ, the leading Czech
energy group, mandated Erste Group as joint lead manager and
bookrunner for its EUR 500 million 2016 benchmark transaction. In
addition, Ceska spofitelna arranged for CEZ a private placement in
the amount of CZK 1.25 billion. Czech Railways selected Erste
Group as joint lead manager and bookrunner for its inaugural EUR
300 million 2016 Eurobond issue. Increasing emphasis has been put
on transaction banking. Enhanced product offers in cash manage-
ment allow clients to optimise payment flows in the CEE region
while also positively contributing to the deposit base. Given the
export-oriented nature of Erste Group’s markets, trade flows were
supported by trade finance and services.

Focus Of Erste Group Immorent remains on existing real
estate portfolio. The operating environment for the real estate
sector remained challenging. Activities in CEE during 2011 were
mostly limited to prime quality real estate investments. Yields de-
creased in most countries. New development activity has not yet
picked up. The continued commitment to the region and clients was
recognised, as Erste Group Immorent in the Czech Republic was
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named Developer of the Year by the Construction & Investment
Journal, a leading CEE real estate trade publication. Erste Group
remains convinced that a significant need to renew the real estate
stock across its core markets will support a positive market devel-
opment in the future.

EGI adhered to a cautious and selective market approach in 2011,
focusing on high quality new business with clients in Erste Group’s
core region. The emphasis remained on managing the existing port-
folio and on supporting weaker clients and projects. Consequently,
the segment’s portfolio did not change significantly and the overall
exposure decreased slightly to EUR 11.7 billion. This figure ex-
cludes roughly EUR 4.7 billion ofbuilding society business of Baus-
parkasse (commercial and subsidised housing), as well as any ac-
tivities of the savings banks and the local real estate business. The
portfolio remained well-diversified. The most stable economies of
Erste Group’s region (Austria, Czech Republic and Slovakia) ac-
counted for approximately half of the exposure and the majority of
the total volume was related to projects in the capitals and major
economic centres. Retail outlets accounted for 23%, offices for 21%
of the portfolio. Further important asset segments were ho-
tel/tourism (11%) and logistics/industry (10%).

Group Investment Banking franchise in CEE is growing.
Group Investment Banking’s competitive advantage stems from
delivering professional service at an international standard, efficient
product organisation that builds upon local insights, and very close
co-operation between GCIB’s client coverage teams and the local
corporate banking teams.

Transaction highlights in 2011 included sell-side advisory services
and full underwriting of a EUR 150 million staple finance transac-
tion to Permira Private Equity for the sale of Provimi Pet Food, a
regional pet food producer headquartered in Budapest. The financ-
ing was taken up by Advent International, which acquired the busi-
ness from Permira. This was the only successful buy-out in CEE
during 2011 based upon a staple finance transaction. Leveraged
buy-outs were arranged in Poland (where Resource Partners ac-
quired Polbita, a Polish personal care retail group) and Croatia (as
Bancroft Private Equity bought the private courier service CityEx).
Other transactions included a joint mandate as bookrunner for
Kapsch TrafficCom in its equity capital increase at the Vienna Stock
Exchange through accelerated book building and a sole mandate to
act as bookrunner for Intercell on a EUR 33 million convertible
bond. In the second half of 2011, several M&A as well as equity
capital market transactions were deferred or put on hold as a conse-
quence of depressed trading and low transaction multiples in the
relevant peer groups.

International Business accelerated portfolio reduction. The
business objective traditionally has been to provide risk-return
diversification to complement Erste Group’s performance. Given
the Group’s strategic business objective to adjust or exit non-core
activities, the International Business unit will continue in its efforts
to divest. The globally diversified portfolio of International Busi-
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ness bank and sovereign exposures included loans and bonds as well
as credit default swaps (CDS). In the fourth quarter 2011, the Inter-
national Business CDS investment portfolio in the net amount of
EUR 5.2 billion was closed out. Changes in the fair value of the
CDS portfolio led to losses of EUR 420 million in total, EUR
183 million therof in 2011.

Financial review

in EUR million 2011 2010
Pre-tax profit/loss 116.4 161.3
Net profit/loss after minority interests 73.7 115.7
Operating result 341.4 370.1
Cost/income ratio 35.9% 33.2%
Return on equity 3.8% 5.7%
Customer loans 19,805 18,745
Customer deposits 5,493 6,135

In the financial year 2011, net interest income decreased by EUR
31.0 million, or 5.4%, to EUR 543.2 million. This was attributable
to the continuing reduction of business volume in the International
Business unit. In Austria, net interest income from real estate busi-
ness was slightly up in 2011 while net interest income from the
large corporate business was slightly down year on year, particularly
in CEE. Net fee and commission income improved in the financial
year 2011 by EUR 10.5 million, or 9.7%, to EUR 118.8 million,
mainly due to real estate development business in Austria. The net
trading result was affected by the negative impact of changes in the
fair value of the CDS investment portfolio of the International Busi-
ness Unit and, at EUR -129.2 million, was unchanged versus the
previous year. Operating expenses were up EUR 7.6 million, or
4.2%, to EUR 191.5 million, driven mainly by costs related to Im-
morent.

Risk provisions rose by EUR 1.8 million, or 1.0%, to EUR
178.2 million. While risk provisions were up by EUR 24.9 million
in the real estate and large corporate business, they declined signifi-
cantly in the International Business as a result of portfolio reduction.
Overall, the operating result declined from EUR 370.1 million in
2010 by EUR 28.7 million, or 7.8%, to EUR 341.4 million in the
financial year 2011. The decline in the item “Other result” by EUR
14.3 million, or 44.0%, to EUR -46.7 million, was primarily attrib-
utable to higher write-downs and losses on asset sales in the Interna-
tional Business.

Net profit after minorities declined from EUR 115.7 million by EUR
42.0 million, or 36.3%, to EUR 73.7 million. This was due in par-
ticular to lower income from the International Business. The
cost/income ratio rose from 33.2% in the previous year to 35.9%.

Credit risk

Total exposure in the GCIB segment shrank in 2011, as it had in
previous years, and amounted to EUR 29.7 billion at the end of the
year. The decline was due to the International Business subsegment.
By contrast, lending volume in the GLC and EGI subsegments
increased. Loans to customers across the GCIB segment as a whole
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grew from EUR 18.7 billion to EUR 19.8 billion in 2011. At year-
end, GCIB lending accounted for 14.7% of Erste Group’s entire
loan portfolio. The EGI and GLC subsegments accounted for almost
92% of total lending to GCIB customers.

In 2011, around 7% of the GCIB portfolio was comprised of loans
to the public sector, while the rest was related to corporates and
project financing. Euro-denominated loans accounted for 78.8% of
the GCIB portfolio, and US dollar loans decreased in significance.
The share of secured loans increased.

Asset quality deteriorated in 2011: Non-performing loans rose by
EUR 244 million to almost EUR 1.3 billion. On the other hand, the
share of the top risk categories in the portfolio rose from 65.3% to
72.6%. The NPL coverage ratio improved from 53.8% at year-end
2010 to 54.6% for year-end 2011.

Group Markets (GM)

The Group Markets segment comprises the divisionalised business
units Group Treasury and Group Capital Markets (GCM). In addi-
tion to Erste Holding’s own treasury activities, it encompasses the
treasury units of the CEE subsidiaries and of the branches in Hong
Kong, New York; the branches in Berlin and Stuttgart; the invest-
ment banks in Poland, Hungary and Turkey as well as Erste Asset
Management. Group Capital Markets includes the divisionalised
customer and proprietary trading activities of Erste Group. Specifi-
cally, GCM is responsible for trading in foreign exchange and inter-
est rate products, as well as in securities for all customer groups.
Moreover, it is tasked to design and develop products that cater to
market demand in Erste Group’s core markets.

Business review

Strategy. The focus is on client-oriented capital markets business.
Group Capital Markets is the link between financial markets, cus-
tomers and the bank. In an environment of persistent uncertainty,
customers benefit from the Group’s strong network in the CEE
region and the resulting solid knowledge of local markets and cus-
tomer needs. Products are developed jointly with the sales units in
an ongoing process. The bank’s array of standard products is a key
contributor to its success, as are the customised products that em-
phasise simple structure, competitive pricing, plus professional and
personal advisory services. Erste Group responded very early to the
adverse market situation and increasingly offered products — espe-
cially for the retail segment — that are easy to understand and have a
strong focus on safe investing. To serve institutional customers,
designated teams have been set up not only in Vienna but also in
Germany, Poland, Turkey and London. These teams offer a selective
product range with a sharp focus on CEE. The goal is to combine
the best of the various core markets while benefiting from synergies.

Highlights from 2011
New branches in Germany. Erste Group took advantage of op-
portunities opening up due to changes in the German banking indus-

try and in 2011 began providing services to German institutional
customers such as savings banks, insurance companies and pension
funds directly from its new branch offices in Berlin and Stuttgart.
The focus is on fixed-income products and services, including pri-
mary market activities, bonds and other debt securities (e.g. the
unique German Schuldscheindarlehen) from Erste Group’s core
markets.

New web portal features. The web portal at https:/produkte.
erstegroup.com features not only information on products, markets
and trends but also research reports and numerous videos with
content ranging from market opinions to product information and
training sessions. The videos are produced in-house to ensure that
reports on market developments and new products are always up to
date. The high click rates confirm lively demand for information
provided through this channel. The “Client Valuation Tool” project
was completed successfully in 2011. This is an application that
provides automated valuations of portfolios to corporate and institu-
tional customers.

Leading position in CEE new issues. In the CEE ‘League Ta-
bles’, Debt Capital Markets retained its number one position in bond
issuance and even successfully gained market share in this segment
compared to the previous year. Despite a difficult market environ-
ment, Debt Capital Markets successfully placed numerous govern-
ment bonds through its well-established sales network. In addition,
it won mandates from several renowned companies from within the
bank’s core markets.

Financial review

in EUR million 2011 2010
Pre-tax profit/loss 232.6 327.9
Net profit/loss after minority interests 166.6 245.1
Operating result 234.4 326.2
Cost/income ratio 51.1% 41.7%
Return on equity 53.4% 75.7%
Customer loans 225 331
Customer deposits 2,459 2,536

Net interest income rose by EUR 41.0 million, or 26.2%, year on
year to EUR 197.4 million, mainly due to the shift of funding costs
and interest income from trading assets. Income from fixed income
business was lower in the financial year 2011 than in the previous
year. Net fee and commission income fell by EUR 30.5 million, or
19.4%, to EUR 126.6 million, which was due in particular to declin-
ing contributions from Asset Management and direct sales of treas-
ury products. The risk provisions in the amount of EUR 12.0 million
were related to an impairment of an interbank transaction. The net
trading result was down from EUR 246.3 million in the previous
year by EUR 91.1 million, or 37.0%, to EUR 155.2 million. Ad-
justed for the shift of funding cost and interest income from trading
assets, the decline amounted to about 15%. At EUR 244.8 million,
operating expenses were up by EUR 11.1 million, or 4.8%, mainly
due to new offices in Germany (fixed-income sales) and higher
costs in Asset Management and in CEE.

53



https://produkte/�



The operating result declined by EUR 91.8 million, or 28.1%, to
EUR 234.4 million. The cost/income ratio rose from 41.7% to
51.1%. Net profit after minorities declined by EUR 78.5 million, or
32.0%, from EUR 245.1 million to EUR 166.6 million. Return on
equity was 53.4%.

Corporate Center (CC)

The Corporate Center segment includes the results of those compa-
nies that cannot be directly allocated to a business segment, the
profit consolidation between the segments, the linear deprecia-
tion/amortisation of customer relationships especially for BCR,
Erste Card Club and Ringturm KAG as well as the one-time effects
that were not allocated to any business segment to preserve compa-
rability. Furthermore, the asset/liability management of Erste Group
Bank AG (Holding) is allocated to this segment. The results of the
local asset/liability management units are allocated to the respective
segments.
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Financial review

in EUR million 2011 2010
Pre-tax profit/loss -1,327.3 -210.6
Net profit/loss after minority interests -1,207.1 -145.8
Operating result -86.4 -77.7
Cost/income ratio 275.0% 237.1%
Return on equity n.a. n.a.

The increase in net interest income by 32.4%, from EUR 84.7 mil-
lion to EUR 112.1 million, was mainly driven by positive contribu-
tions from asset/liability management. The negative development of
net fee and commission income was attributable mainly to profit
consolidation, which also had a partial impact on general adminis-
trative expenses. Organisational and regulatory requirements re-
sulted in cost increases for centralized steering and management
units.

The item “Other result” included the straight-line amortisation of
customer relationships of BCR, Erste Card Club, and Ringturm
KAG totalling EUR 69.0 million as well as one-time goodwill
write-downs of EUR 692.8 million for the Romanian subsidiary
Banca Comercialda Romana, EUR 312.7 million for the Hungarian
subsidiary Erste Bank Hungary, and EUR 52.7 million on Austrian
subsidiaries. The Austrian banking tax related to the Holding in the
amount of EUR 117.5 million was also reported under “Other re-
sult”.





Commitment to society

Already 192 years ago, the very founding concept of the savings
banks embraced the idea of contributing to the common good. To-
day, Erste Group’s MehrWERT sponsoring programme is a visible
representation of the continuing commitment to society. It provides
support to numerous institutions, initiatives and projects in the areas
of social welfare, culture and education. Erste Group’s selective
support for sports likewise has a long tradition.

SOCIAL ACTIVITIES

The Group’s commitment to social welfare is characterised by long-
standing co-operation with established local and international or-
ganisations. It focuses on providing practical and swift assistance to
people in difficult life situations, supporting initiatives for the long-
term personal development of disadvantaged people, and creating
new opportunities.

Caritas and Erste Group have been partnering for many years. An
important element in their widely ranging joint efforts is the fight
against poverty in Austria. Erste Bank Oesterreich sponsors, among
other things, domestic aid campaigns as well as the annual Eastern
Europe campaign to help children in Europe’s poorest countries.
Branches, many departments, as well as several savings banks took
part during 2011 in the Coffee to Help campaign. Customers, col-
leagues and friends were invited for coffee and encouraged to do-
nate to the charity Kinder in Not (Children in Need). Support for
youngCaritas.at was also continued. This project offers young peo-
ple aged between 15 and 24 the opportunity to become acquainted
with the work of Caritas and to gain experience in social work by,
for example, collecting food or organising school tutoring. Ceska
spofitelna has co-operated for several years with Caritas Czech
Republic on a number of projects.

Since 2003, Erste Bank Oesterreich, the savings banks and sBauspar-
kasse have been sponsoring Hilfswerk Osterreich, one of the largest
non-profit providers of health, social and family services in Austria.
Assistance is given to the annual initiative Kinder Fordern, Eltern
Helfen (Promoting Children, Helping Parents), which offers informa-
tion on specific matters such as child care and child-care allowances,
children’s safety, preventive health care and nursing care.

Erste Bank Oesterreich again supported the association known as
lobby.16, which works to protect the right to education of unaccom-

panied young refugees and gives them access to education, em-
ployment and participation in social life.

Erste Bank Croatia assists the project Step into Life, which provides
scholarships to young people from deprived social backgrounds in
order to enable them to obtain university degrees.

At Erste Bank Hungary, social activities focused on helping young
people, improving living standards of the disadvantaged, and pro-
moting good health (primarily through encouraging healthy life-
styles and initiatives to prevent disease). In addition to cash dona-
tions, the bank often donates the expertise and social work of its
employees to help those in need. Some of its local partners are SOS-
gyermekfalvak (SOS Children’s Villages), Magyar Voroskereszt
(Hungarian Red Cross) and Mosoly Alapitvany (Smile Foundation).

ART AND CULTURE

In 2011, Erste Group supported and promoted partnerships between
cultural and social institutions intended to develop common ideas
and strategies for deepening the understanding and appreciation of
art. One example is the project Kultur-Transfair, a part of “Aktion
Hunger auf Kunst und Kultur” (Hunger for Art and Culture Cam-
paign). Partners of Erste Bank Oesterreich — comprising in each
case one cultural institution and one social institution — collaborated
in developing projects designed to meet social needs of the target
groups while inspiring interest in culture and facilitating access to it.

Starting with the 2011/12 season, Erste Bank Oesterreich is princi-
pal sponsor of Jeunesse, an organisation that offers an extensive
concert programme covering classical, jazz, world and new music as
well as children’s concerts. While developing new concepts for
teaching music appreciation, Jeunesse puts equal emphasis on ac-
tively promoting young artists and giving them opportunities to
perform professionally. A goal of this co-operation is to provide
socially disadvantaged people a chance to experience music by
putting on special workshops for children and young people as well
as concerts at retirement homes. Erste Group works, too, with chari-
table organisations such as Caritas to implement concrete measures
for bringing music to people.

For the eighth time, Erste Bank Oesterreich acted as the principal

sponsor of Viennale, Austria’s largest international film festival.
Customers and employees were able to profit directly from
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discounted cinema tickets. For the first time, Erste Bank Oesterreich
awarded the “MehrWERT” film prize to a film presented at Vien-
nale 2011 by an Austrian director. The award went to Gerald Igor
Hauzenberger for “Der Prozess” (The Trial).

Vienna Design Week is an international design festival staged annu-
ally in autumn. It is a unique combination of experimentation, cul-
ture and business. With support from Erste Bank Oesterreich, each
year five selected designers obtain an opportunity to bring their
projects to fruition as part of the festival. In 2011, a social design
project on the subject of homeless young people was presented in
co-operation with Caritas Vienna.

As its principal sponsor, Erste Group enabled galleries from Central
and Eastern Europe to take part in Viennafair. In recent years, this
event has become well-established in the international art commu-
nity for contemporary art focused on Central, Eastern and South-
eastern Europe.

Erste Bank Hungary is a sponsor of the Palace of Arts (Mlvészetek
Palotaja), a centre for arts recognised and acclaimed both in Hun-
gary and internationally. The bank was awarded the Summa Artium
Award 2011 in the category of contemporary art for its many years
of supporting contemporary culture and art. Ceska spofitelna is a
partner of the Prague Spring Festival as well as the Prague Spring
International Music Competition. In addition, the bank supported
other classical music festivals such as the International Music Festi-
val in Cesky Krumlov and Smetana’s Litomysl. It also assists the
Colours of Ostrava music festival and the Designblok Days exhibi-
tion in Prague. Through its programme directed to decentralising
culture and known as Centrifuga, Erste Bank Serbia has supported
35 projects in more than 20 Serbian towns over the last five years.
Erste Bank Serbia also lent its support to the talent, success and
creativity of young people through the Klub 27 project. Slovenska
sporitel'ia, meanwhile, sponsored Bratislava Jazz Days, an annual
international festival of jazz music.

Kontakt, the art collection of Erste Group, explores art production in

Central, Eastern and South-Eastern Europe with a special emphasis
on contemporary art discourses and critical theory. Kontakt reflects
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the political transformation in Europe and the significance of art
before the background of specific cultural, social and economic
developments in the post-socialist countries.

FINANCIAL LITERACY

Improving financial literacy is fundamental to economic growth and
to the long-term wellbeing of communities. Initiatives to increase
the understanding of finances are well aligned with Erste Group’s
savings bank tradition. The underlying concept of empowering
individuals to make informed decisions about the management of
their money is even more important in times of economic uncertain-
ties.

Financial education starts at an early age. As one of ZOOM Kin-
dermuseum’s main sponsors, Erste Bank Oesterreich initiated a
travelling exhibition on the topic of money for a target group of
children between 6 and 12. The exhibition “Show me the money”
deals with the basic terms of finance. It explains how money came
into being, what it is for and how it is produced. In 2011, it was on
display at the children’s museum in Graz and will be presented in
various Central- and Eastern European cities in the next years, e.g.
at the Children’s Museums in Bratislava in 2012.

On www.csas.cz/mladi, Ceska spofitelna provides information about
financial products and instruments to young customers. The bank
also operates Moneymanie.cz, an educational internet portal desig-
nated primarily for children and adolescents, but also for their par-
ents and teachers. Children up to the 1st level of primary schools are
the target group for Spofinkov (www.csas.cz/Sporinek). Erste Bank
Hungary runs a financial literacy program named “Pénziigyi Ki-
sokos” (Financial Guide), a non-branded financial guide website,
and edits a blog on basic financial topics for younger generations.

Erste Bank in Croatia and Erste Bank Serbia offer “Managing Per-
sonal Finance” workshops for people, who want to improve their
financial know-how. The Erste Group Ukraine is offering a School
of financial literacy and entrepreneurship program to give children
from low-income families the possibility to get basic financial and
business knowledge.
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SPORT

The capacity for sports to bring people together while encouraging
them to pursue common goals embodies an ideal that also can be
seen in Erste Group’s business philosophy. The bank has supported
amateur and professional sporting events in Austria and Central
Europe for many decades. Projects are carried out in a spirit of close
partnership with the organisers and hosts of those events. Ice
hockey, running and tennis are given particular emphasis, as is the
promotion of activities for young athletes.

In tennis, activities range from support for such amateur initiatives
as the BCR Tennis Partner Circuit and the BCR Tennis 10 in Roma-
nia to sponsorship of tennis professionals like Jiirgen Melzer in
Austria and Viktor Troicki in Serbia. In 2011, Erste Bank
Oesterreich was for the first time the main, name-giving sponsor of
Austria’s most important tennis tournament, the Erste Bank Open in
Vienna.

Erste Bank Sparkasse Running is the largest running initiative in
Austria. In 2011, Erste Bank Oesterreich and the savings banks
supported 212 running events involving more than 100,000 partici-
pants dashing some 2 million kilometres throughout Austria. The
bank’s internet presence was expanded to include a Facebook page
for Erste Bank Sparkasse Running.

Since 2003, Erste Bank Oesterreich has been sponsor of the profes-
sional Austrian Ice Hockey League, the Austrian national ice hockey
team, as well as the local Vienna Capitals team.

For more than 30 years, Erste Bank Oesterreich and the savings
banks have supported the school leagues in soccer and volleyball.
This commitment represents the longest-standing sponsorship for
promoting young athletes in Austrian sports and boasts the partici-
pation of over 1,000 schools. That makes it the largest youth compe-
tition in Austria. In 2011, the final games of the school league were
held in Bad Gastein (volleyball) and in Schwaz (soccer).

CORPORATE VOLUNTEERING

Volunteering programmes comprise a key element within Erste
Group’s concept of corporate social responsibility. All the Group’s
local subsidiaries support community projects through cash contri-
butions, donations in-kind and matched-giving. Moreover, employ-
ees are encouraged and empowered to engage in corporate volun-
teering, frequently in co-operation with long-term partners or
through the banks’ financial literacy initiatives.

More than 400 employees of Erste Bank Oesterreich and the savings
banks work on a voluntary basis at the Zweite Sparkasse initiated by
Erste Foundation. People who are in financial difficulties and there-
fore have no access to banking services can open an account without
an overdraft facility with this “bank for people without a bank™. The
account is offered only in close co-operation with partners such as
Caritas and accompanied by debt counselling services.

In 2011, Slovenska sporitel'ha volunteers focused on financial liter-
acy and support to youth, such as the “Know Your Money” initia-
tive, which educated students at elementary and secondary schools
about earning, spending and saving money.

Banca Comerciala Romana launched an internal online volunteering
platform that provides access to volunteering opportunities with 110
organisations across the country.

Ceska spofitelna continued its successful grant programme, wherein
employees may nominate a non-profit organisation within a defined
strategic area that helps people in need. Examples include fostering
sustainable environmental development and assisting the elderly, the
disadvantaged or drug addicts. Ceské spofitelna staff voted for six
projects to receive one-off grants. Moreover, employees participat-
ing in voluntary projects are entitled to two charity days per year
during which they continue to be paid by the bank while they pro-
vide volunteering services to the community.
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Supporting our customers

RELATIONSHIP BANKING

Erste Group puts clients and their interests at the centre of attention.
Erste Group strives to build and to maintain long-term relationships
with its customers by offering appropriate and understandable prod-
ucts and advice. The bank is constantly working to improve its service
quality and to tailor its product portfolio to the demands and require-
ments of customers. Several factors are taken into account, including
the financial knowledge and experience, financial position and risk
appetite of the individual client. To provide reliable, high-quality
financial services to all clients is an important element of the customer
relationship concept. With a view to retaining trust and loyalty, the
approach is to “pull customers” rather than “push products”.

ACCESSIBILITY

With social media and virtual contacts gaining in importance, dialogue
with clients is no longer limited to contact at the counter in branches or
on the telephone. Accessibility across multiple channels will further
improve the convenience of Erste Group services. Technology is going
to play a pivotal role in improving customer satisfaction.

In 2011, Erste Bank Oesterreich introduced video and online meet-
ing capabilities for retail clients as an increasing number of clients
browse the web for financial consultancy. Video conferencing is
used to present financial topics of interest (e.g. to inform customers
with foreign currency loans about various scenarios). In addition,
one-to-one online meetings were offered enabling individual clients
to talk about financial topics specific to them. Currently, 25 online
retail advisors are available.

Even at a time when electronic banking is gaining in importance,
the branch network with its facilities still remains a key access point
for clients. Erste Bank Oesterreich and the savings banks introduced
special, self-service machines with auditory instructions for blind
and partially sighted people. The “speaking ATM” was developed
jointly with experts from the Austrian Federation of the Blind and
Partially Sighted and optimised in several test phases. By the end of
2011, in all lobbies of Erste Bank Oesterreich branches at least one
self-service device was equipped with a headphone jack and la-
belled device keyboard. Savings banks will implement this new
feature during 2012 in a similar form.
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CUSTOMER SATISFACTION

Erste Group is committed to continuously improving the customer
experience and quality of its services. Proving its willingness to put
even more emphasis on consumer orientation, Erste Group estab-
lished the independent “Group Customer Experience” unit combin-
ing marketing research, service quality management and complaint-
handling functions. This set-up has increased the bank’s ability to
understand customer needs and expectations and act upon them
immediately in the most effective manner.

To assess customer satisfaction, market surveys and quality checks
such as mystery shopping or determining “moments of truth” — key
interactions with clients which contribute most to customer satisfac-
tion — are conducted on a regular basis in all markets where Erste
Group is represented except Ukraine. The results of the 2011 cus-
tomer satisfaction surveys comparing the local Erste Group banks
with their industry peers were encouraging. Customers of Erste
Bank Oesterreich and the Austrian savings banks, Slovenska
sporitel'na, Erste Bank Croatia, Erste Bank Serbia as well as Ceska
spotitelna and Erste Bank Hungary ranked them as either the top or
second-best bank by local satisfaction rating.

In addition to customer satisfaction, Erste Bank Oesterreich focused
strongly on boosting the recommendation rate among customers.
The willingness to recommend the bank branch and individual
advisor both increased again compared to 2010. Erste Bank
Oesterreich introduced an enhanced qualitative approach to mystery
shopping, with the evaluation incorporating active performance
assessment as well as coaching and best practice examples. Ceska
sporitelna and Banca Comercialda Roméana initiated projects to iden-
tify those “moments of truth” and focused their service quality
efforts to improve significantly in these key interactions

Erste Group as a whole focused its efforts in 2011 on further in-
creasing the service orientation of branch staff and improving proc-
ess effectiveness and system reliability. Internal service quality is
considered essential to Erste Group’s ability to provide high-quality
professional services to its clients.
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ETHICAL INVESTING

Erste Group’s Austrian fund management organisation, Erste
Sparinvest, was an early mover in anticipating the growing needs
and intentions of investors to increasingly emphasise environmental
and ethical-social aspects in their investment decisions. Over the
past decade, Erste Sparinvest has used these changes as an opportu-
nity to develop the largest variety of ethical-sustainable funds in
Austria. Erste Sparinvest is an acknowledged provider of ethical-
sustainable investment funds in Austria and the CEE region. Assets
under management reached EUR 1.5 billion in 2011, an increase of
15% compared to 2010.

In 2011, Sparinvest’s sustainability specialists managed ten invest-
ment funds plus several externally mandated portfolios. The man-
aged mutual funds comprised three bond funds, four regional stock
funds as well as a microfinance fund of funds and two theme funds
for climate protection and the environment (the latter funds are
managed in co-operation with WWF Austria). In 2011, Espa Vinis
Bond Euro-Corporate, a new fund focusing on European corporate
bond issuers, was launched.

Erste Sparinvest is a subscriber to the United Nations-backed Prin-
ciples of Responsible Investment. In 2011, the company decided
from the beginning of 2012 to prohibit investments into companies
active in the field of controversial weapons, such as land mines, for
all actively managed mutual fund portfolios.

FINANCIAL INCLUSION

One of the main reasons behind the foundation of Erste
osterreichische Spar-Casse in 1819 was to make simple banking
services available to the unbanked part of the population. For a
variety of reasons, some sections of the population do not have
access to financial services from commercial banks.

good.bee is the financial inclusion business owned 60% by Erste
Group and 40% by Erste Foundation. Set up in 2008, its principal
task is to develop innovative solutions for breaking down the barri-
ers to financial inclusion for individuals and enterprises in Central
and Eastern Europe. By extending the reach of responsible and
suitable financial services to social enterprises and disadvantaged
people, good.bee aims to support social integration and promotes
economic development of individuals and communities.

In 2011, good.bee’s business focus remained on the areas of micro-
finance and social enterprise finance. Microfinance is about finding
financial solutions for individuals and entrepreneurs who lack ac-
cess to financial services. Social enterprise finance develops solu-
tions for the social sector. In addition, local support networks assist
in capacity building for social entrepreneurs, helping them to ac-
quire the knowledge and skills they need to become successful in
their ventures.

good.bee Credit was set up in 2009 in partnership with the Eco-
nomic Development Center in Romania. The company offers devel-
opment-oriented financing products for economically active indi-
viduals and small businesses. From individual farmers to small shop
owners, customers are provided with investment loans and working
capital to sustainably develop their businesses.

good.bee Mobile Transactions combines the advantages of mobile
telephones with an easy-to-use bank account and debit card. Since
2010, this venture is owned by Banca Comerciala Romana (BCR).
Through an independent sales network, the company offers its
clients an affordable good.bee current account and debit card as an
easily accessible payment platform. Customers can send and receive
payments via mobile phone technology, with no need to visit a
branch.

Through the local Erste Group banks, good.bee offers social enter-
prise finance solutions to suit the needs of the social sector. At Erste
Bank Oesterreich, a separate social banking unit co-ordinates all
activities relating to social issues and businesses. While there exist
various financing options and instruments for commercial compa-
nies, the social sector is largely underbanked.

Several good.bee initiatives were launched in 2011 by the local
banks of Erste Group. Namely, Erste Bank Serbia and the Serbian
National Employment Agency launched a programme to support
unemployed young people with capital and training to set up their
own businesses. The project is called “supERSTEp” and offers
loans of up to RSD 500,000 to selected candidates. Erste Bank
Croatia is also supporting self-employment by providing invest-
ment loans to people and businesses that have difficulties meeting
standard requirements for obtaining loans. The Centre for Entre-
preneurship has been offering these customers training and men-
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toring in the Osijek area. This part of the region Slavonia was
chosen due to its extremely high unemployment rate.

Banca Comerciald Romana granted several loans to social organisations
in 2011 and has acquired great experience in working with the

social sector. The first social enterprise borrower of Erste Bank
Ukraine was a medical rehabilitation centre investing in medical
equipment. Ceska spofitelna has launched a social enterprise finance
pilot project for social enterprises in the Czech Republic. Further social
enterprise loans were finalised in Austria, Hungary, Serbia and Slovakia.
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Employees

Retaining experienced and committed employees is fundamental to
the long-term success of every company. Toward that end, Erste
Group strives to be an employer of choice for talented people in
Central and Eastern Europe. The bank aims to attract professionals
committed to working long term with Erste Group by offering ca-
reer development opportunities within a strong organisation that is
governed by sound values. Mobility within the Group is encouraged
and facilitated by a group-wide, cross-border internal job market.

RECRUITING AND EMPLOYER BRANDING

In 2011, Erste Group launched an employer branding initiative to
define what working at Erste Group is all about. The bank’s com-
mitment and promise as an employer is embodied in its declaration
that, “At Erste Group, we believe earning money must have a
deeper meaning”. The bank endeavours to attract and support ex-
perts and people with potential who show initiative and who wish to
take their careers into their own hands. Countless surveys show that
long-term happiness at work derives not from salary alone but from
genuine satisfaction. While what constitutes this satisfaction cer-
tainly can vary from person to person and market to market, people
remain committed if they enjoy their working environments. In
2011, employees from all Erste Group markets were featured in a
campaign — “The faces of Erste Group” — encouraging them to share
their personal, real-life accounts of working for the bank.

KNOWLEDGE AND TRAINING

Erste Group strives to tap into the full potential of its workforce
through comprehensive development programmes. Investing in
human resources ensures that employees have the skills and compe-
tences they need to work efficiently in a rapidly changing and com-
plex environment.

Targeting professionals from different areas, Erste School of Bank-
ing and Finance established three new business colleges in 2011.
Developed in co-operation with the respective business lines, the
colleges provide expert knowledge and a uniform understanding of
standards and processes within Erste Group at fundamental, ad-
vanced, and excellence levels. Because people constitute a crucial
differentiating factor in banking, the Human Resource College
provides Human Resources professionals with knowledge and skills
to optimally perform their increasingly challenging role. The Private
Banking College aims to implement best-practice quality standards
as well as instil unsurpassed professional conduct and etiquette

across Erste Group, thus providing relationship managers with a
competitive edge in the marketplace. The Project Management
College enhances IT project and change management competences
across Erste Group and awards professionals with internally and
externally recognised certificates. In addition, the colleges for risk
management, trading, investment banking, corporate banking, and
controlling continued their training programmes.

Intending to expand employees’ knowledge base, the well-proven,
open-access Group Lecture Series was continued in 2011 with
around 50 lectures presented by outstanding internal and external
speakers in Austria and CEE countries. Topics from various areas of
banking and beyond were taken up in order to stimulate thinking
that is strategic, innovative, and ventures “outside the box”.

The Erste Group Junior Trainee Programme kicked off with a new
class of trainees. Each year, a group of bright and highly skilled
university graduates is given the opportunity to discover the world
of Erste Group by participating in the programme. After one year of
intensive on-the-job training as well as classroom education, the
programme ends with an examination, a project presentation, and a
final evaluation. Trainees acquire a solid understanding of the bank-
ing industry and of Erste Group’s core business fields.

TALENT DEVELOPMENT

The group-wide Talent Career Management (TCM) process —set up
to identify, develop and retain employees who demonstrate both
high performance and high potential — comprises several initiatives
for different target groups. As from 2011, the selection of talent is
focused on creating a pool of internationally mobile potential suc-
cessors for key positions across Erste Group. Upon passing the
selection process, successful candidates will each be offered a dedi-
cated development plan addressing the requirements of a respective
key position.

In order to be part of TCM initiatives, an employee needs to be
nominated and must meet the basic criteria of high performance and
high potential for further growth. Business goals achievement and
leadership competency ratings are taken into account. To assess
potential, the following dimensions are evaluated: international
career aspiration and drive; learning and next-level competencies,
and commitment and values.
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The second class of the Group Leadership Development Programme
(GLDP) graduated in 2011 after completing the compulsory cross-
border job rotations. The third GLDP class is planned for 2012—
2013 and will be open to members of the international succession
pool. In December 2011, the second class of CONNECT (the inter-
national development programme for senior specialists) kicked off
with its goal to boost international knowledge exchange, network-
ing, and career support for selected non-managerial talents. With
this group, the number of employees having taken part in one of the
group-wide TCM development programmes rose to 152.

PERFORMANCE MANAGEMENT

Performance management is an important tool underpinning Erste
Group’s HR programme. This aligns agreed individual targets for
employees with the bank’s goals in order to improve overall per-
formance. The concept unites business performance and compe-
tency performance criteria, and each individual employee’s accom-
plishments are measured against specific competency criteria. In
2011, further steps were taken to strengthen the objectives and
target-setting as well as the employee appraisal dialogue. The up-
dated group-wide performance management process was imple-
mented in Erste Bank Hungary and Ukraine. Erste Bank
Oesterreich, Erste Group Bank, Slovenska sporitel iia and Ceské
spofitelna will follow in the beginning of 2012. The regular em-
ployee appraisal dialogue is one of the central performance man-
agement tools available to managers and employees. Invaluable,
too, is 360° leadership feedback, which gives about 2000 Erste
Group managers the opportunity to receive structured multi-source
feedback from their superiors, peers, and subordinates. This evalu-
ates leadership competencies, which at Erste Group are regarded to
include innovation, development (with a focus on living and pro-
moting cultural diversity, inspiring commitment, team development
and leadership, self-awareness and learning) and execution (cus-
tomer orientation, driven by performance and results). Banca
Comerciala Roméana and Erste Bank Croatia have piloted the 360°
feedback method in the retail branches.

EMPLOYEE ENGAGEMENT SURVEY

As committed and motivated employees play a vital role in Erste
Group’s success, a group-wide survey was conducted to establish
which factors impact on staff engagement. More than 32,000 em-
ployees participated in the 2011 employee engagement survey (a
74% response rate), and results from the survey were representative
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for every country. The survey will be repeated at regular intervals in
order to implement continuous improvement measures and obtain
up-to-date employee feedback.

The survey’s findings proved that especially teamwork and good
leadership are seen as above average. In other areas (e.g. equality of
opportunity for all employees), the bank did not always match up to
employees’ expectations. Improvement measures will be developed
in every country and consolidated at group level in January 2012. A
project team specifically has been set up for this purpose and will
monitor the development and implementation.

REMUNERATION POLICY

In 2011, Erste Group focused on implementing a variable remunera-
tion policy that provides performance criteria for determining and
paying bonuses. The variable remuneration is linked to the perform-
ance of individuals, a given team or entity, and the Group as a
whole. In addition, the performance measurement considers adher-
ence to group standards for risk-taking, to the group values, and to
the bank’s strategic direction. The policy also describes the govern-
ance structure regarding bonus decisions. Erste Group’s remunera-
tion governance structure and practices are in line with the CRD Il1
(Capital Requirements Directive) regulation and guidelines on
remuneration from the European Banking Association. The group-
wide variable remuneration framework is fine-tuned in local banks
and entities to comply with varying country legislation and interpre-
tation of CRD 11 by the respective national banks.

HEALTH AND WORK-LIFE BALANCE
Investing into its employees’ physical health and psychological
well-being is a key priority at Erste Group.

An analysis by Erste Group’s corporate health centre showed, not
unexpectedly, marked regional differences in statutory standards and
the organisation of health-promoting activities at local subsidiaries.
To improve overall health services and strengthen collaboration
among relevant staff, a group-wide strategy will be implemented in
a phased process. Local needs and national differences in the health
care sector will be taken duly into account.

Common milestones were defined in 2011 and the first group-wide
projects launched. Simultaneously in Romania and in Austria, a
project designed to prevent cardiovascular diseases was imple-
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mented while taking a multi-modal approach (nutrition — exercise —
smoking — stress — high blood pressure). Supporting measures in-
cluded, among others, the involvement of employee cafeterias,
provision of blood pressure meters at the workplace, and training of
health care experts. The focus of these efforts was on “enabling”,
which means to help employees improve their understanding of
health care issues and, consequently, take the right decisions for a
healthy lifestyle.

In Austria, some 1,200 Erste Group employees took part in a volun-
tary medical check-up. This examination was supplemented by in-
depth advice on lifestyle issues and a well-balanced diet. In addi-
tion, special examinations were offered centring on early detection
of smoker’s lung, melanoma, and rheumatism.

The health centre addressed not only matters of physical health and
conventional primary prevention (focused on the cardiovascular
system, preventing diseases of the spinal column and musculoskele-
tal system in sedentary occupations, and preventative projects tar-
geting apprentices — for which the bank received an award for cor-
porate health management in Austria) but also issues of mental
health in the work environment.

Under a group-wide initiative aimed at preventing mental disorders,
Erste Group managers were issued a specially designed handbook
entitled “Leading the way to better health”. Greater attention was
given to providing psychological counselling, where needed, and that
is focused on occupational issues. Further key areas addressed were
stress management and burnout prevention. Managers and staff were
informed about early detection and stress-release techniques.

Building a network of diverse players within the Austrian health
care system (ministry, pension insurance, general practitioners and
specialists, the Chamber of Commerce, health insurers) proved to be
very effective. In a joint pilot project, all options available for the
prevention and treatment of mental difficulties were exploited. One
key component is a standardised re-entry management procedure for
employees returning after protracted illness. The project yielded

surprising results. Erste Group was able significantly to reduce the
cases of mental illness among its staff, with their number currently
at only about one-third the average level in the “salaried employees
in Austria” peer group.

For its exemplary commitment to managing mental health, Erste
Bank Oesterreich’s approach was recognised as a “model of good
practice” by the European Network for Health Promotion. The
Federal Ministry for Social Affairs has recommended the project as
an “Austrian best practice model” for rolling out to other companies

Staff indicators — Austria (excluding savings banks)

2011 2010 2009
Employee turnover 4.4% 4.8% 4.4%
Sick days per year 7.5 7.8 7.6
Training days per year 2.7 2.5 2.9
Women in management
positions 26.8% 26.7% 25.4%
Share of part-time staff 25.8% 25.3% 23.6%
Share of female part-time
staff 80.4% 79.8% 83.4%

The equivalent 2011 data is available for employees in CEE as well
for the first time. The data base will be enlarged.

Staff indicators — CEE

2011 2010 2009
Employee turnover 7.6% * *
Sick days per year 5.4 * *
Training days per year 3.0 * *
Women in management
positions 31.6% * *
Share of part-time staff 2.6% * *
Share of female part-time
staff 55.8% * *

*not reported yet
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Environment

Respect for the environment, just like respect for individuals and for
society, is an integral part of Erste Group’s corporate philosophy.
Adoption of the environmental strategy in 2010 reinforced the
Group’s efforts to develop ecologically sustainable banking opera-
tions. The focus is on reducing the direct and indirect impacts on the
environment from all its activities. Sustainable environmental pro-
tection and related issues are to be integrated even more effectively
into the core activities of Erste Group. A precondition for achieving
this goal is for employees to understand the impact that their behav-
iour has — or may have — on the environment. Therefore, creating
awareness among employees is fundamental to the strategy’s suc-
cessful execution.

Erste Group began during 2011 to implement the environmental
strategy while initially focusing on measures undertaken in Austria.
Many larger and smaller projects and measures were completed
according to schedule, although the introduction of an integrated
environmental management system (e.g. according to 1SO 14001)
was postponed.

SUSTAINABLE USE OF RESOURCES

More economical use of resources such as water, heating and cool-
ing energy, electricity and paper means lower consumption, and
that, in turn, indirectly reduces CO, emissions. Diminished costs
represent a welcome side effect, as the positive ecological contribu-
tion translates into an economic benefit. Another priority in envi-
ronmental management is to assure the ecological quality of those
resources used.

One positive example can be seen in electricity consumption at Erste
Group’s Austrian business locations . Negotiations were undertaken in
2011 to switch to an electricity provider supplying power from renew-
able sources, such as water, wind and solar. These talks were success-
fully finalised at the beginning of 2012, and as of the second quarter
Erste Group will procure electricity in Austria exclusively from re-
newable energy sources. These measures will permanently reduce the
Group’s CO, footprint in Austria by more than 50%. Hence, the de-
fined goal of reducing carbon dioxide emissions by 15% in three years
has already been attained. In most of the other countries, this measure
cannot yet be implemented as the options there are more limited to
freely choose an electricity provider.
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The 2011 report on the CO, footprint already shows a neutral electric-
ity consumption balance. This was attained by acquiring RECS (Re-
newable Energy Certificate System) certificates. While this procedure
is completely legal, it is nevertheless controversial from an ecological
standpoint. Real reduction of CO,emissions can be achieved only by
switching to power coming from renewable sources.

Special emphasis will be given to reducing paper consumption at
Erste Group, where employees use around 2,900 tonnes of copy
paper annually. To date procurement has not always taken ecologi-
cal criteria into account, a goal of environmental management is in
future to use exclusively paper certified by the Forest Stewardship
Council (FSC) or Programme for the Endorsement of Forest Certifi-
cation (PEFC).

ECOLOGICAL IMPACT OF PRODUCTS AND
SERVICES PROCURED (SUPPLY CHAIN)

The principal measure taken in 2011 was to develop ecological
criteria for procurement procedures (e.g. for IT and office furniture).
A catalogue of questions was created for Erste Group procurement
tenders which addresses whether and to what extent suppliers ob-
serve ecological criteria in their production processes.

ECOLOGICAL IMPACT OF BANKING SERVICES
As one of the largest financial services providers in Central and
Eastern Europe, Erste Group also has an indirect influence over the
development of society and the environment through its funding of
customers’ activities. Therefore, in a first step, principles for respon-
sible financing were developed in 2011 for the energy sector. Fi-
nancing is provided only for projects meeting defined environ-
mental and social criteria. Further guidelines for socially, ecologi-
cally and ethically sensitive sectors are currently being prepared.

FURTHER ACTIVITIES

In all of Erste Group’s markets, numerous environmental projects
were continued or initiated in accordance with Group guidelines and
harmonised to match implementation priorities.

In Vienna, a step was taken towards achieving CO, neutrality in
employee mobility. Five e bicycles are now available as alternative
means of transport for moving between individual locations of Erste
Group within the city.
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Green IT: IT accounts for a substantial share of electricity consump-
tion at Erste Group. Working with the companies CITEM and
Grothusen, a mobile measurement device was developed according
to the specifications of sIT Solutions (Erste Group’s central IT
provider). This technical innovation facilitates testing individual
components in a live operating environment. The bank is thus en-
abled to take energy efficiency properly into account when selecting
new servers without relying solely on the consumption data pro-
vided by manufacturers. sIT Solution’s goal is to reduce electricity
consumption at the data center in Vienna by 20% within five years.

Ceskaé spotitelna extended its ‘Green Mouse Employee Contest’, an
initiative to decrease paper consumption.

Banca Comerciala Roméana continued its efforts to use resources
efficiently. The bank expanded its range of paper-free solutions and
services, such as through e-banking. Plans call for reducing paper
consumption by promoting electronic account statements. Even in-
house the impact can be substantial, as roughly 7,000 employees
still receive their account statements in print (which translates into
approximately 340,000 printed pages each year). During 2011,
around 383 cubic meters of paper were recycled at its six headquar-
ters buildings.

Erste Bank Croatia offers special environmental loans (so-called
‘eco loans’) for retail and corporate clients. Examples of consumer
eco-loans include the funding of energy-saving renovations or re-
newable energy technologies for housing. Employees of Erste Bank
Croatia started a PET plastic packaging collection initiative to sup-
port a local non-government organisation committed to providing
work therapy for people with mental disabilities.

Erste Bank Serbia again focused on promoting the importance of
investing into renewable energy sources and recycling. The bank
recycled office paper (34.6 t), empty toner cartridges (823) and
electronic IT equipment (1,990 kg in total, including computers,
monitors, printers, UPS devices, telephones, as well as computer
network and communication equipment). Its measures included
printing of publications on FSC-certified paper (made using pulp
sourced from environmentally audited forests).

MEDIUM-TERM PRIORITIES

Climate protection and energy: Continual improvement of energy
efficiency at all company locations and branches, vehicle fleet
management in line with environmental protection and ecological
principles, fewer business trips, and increased use of renewable
energy sources

Ecological construction methods: Application of sustainability
standards in renovating buildings and constructing new ones

Green IT: Energy- and resource-efficient software solutions, imple-
mentation of internal rules for purchasing sustainable hardware,
redesigning the data centre for low resource consumption, continu-
ous optimisation of IT processes

Resources and waste management: Installation of electronic document
administration, optimisation of internal waste separation, employee
information and training on the subject of waste management

Sustainable business procedures: Definition of criteria for sustainable
financing and investment, participation in international agreements

Product development: Focus on sustainability

Environmental sponsoring: Selected projects with reference to Erste
Group’s core business and regional focus

ENVIRONMENTAL DATA

The environmental data reporting was improved in 2011. For the
first time data was provided by all Austrian entities of Erste Group.
The information thus covered 6,982 employees, compared to just
4,450 in 2010.

Plans call for expanding the environmental database further in 2012
and to bring data up to the same level of quality for all countries.

Environmental effects of banking operations in Austria were quanti-
fied according to the Global Reporting Initiative standards and
Greenhouse Gas Protocol of the World Business Council for Sus-
tainable Development.
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Environmental indicators Austria*

2011 2010 2009
Flight distance (km per
employee) 1,322 1,874 2,174
CO, emissions (tonnes per
employee) 2.03 1.78 1.89
Copy paper consumption
(kg per employee) 37.5 42.8 414
Recycling rate (%) xx 72.6 70.5
Electricity consumption
(kWh per employee) 5,699 3,637 4,322
Heat energy consumption
(kWh per m2) 108.3 88.7 79.7
Waste (kg per employee) 218 278 206

*In case of availability of more accurate data,historic data was adjusted.
** not available yet

In 2011, Erste Group was successful in reducing waste per em-
ployee (—21.6%) and copy paper consumption per employee
(—12.7%). The rise in electricity consumption — and consequently
also of CO, emission per employee — is due to inclusion for the first
time of the data center. Almost 50% of total electricity consumption
relates to Erste Group’s data center in Vienna. Excluding the data
centre, the CO, emissions per employee declined by 10% to 1.6
tonnes per employee.
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Erste Group’s CO, emissions in 2011 totalled 14,191 tonnes, of
which 8,357 tonnes, or 58.9%, were due to electricity consumption.
This reflects not only the electricity consumption itself but also a
change in CO, labelling by Erste Group’s energy provider. Accord-
ing to Energie-Control Austria, that label value increased from 413
g COy/kWh to 717 g COy/kWh.

Total energy consumption 2011

District
in MWh Electricity Heating Gas
Austria 39,794 11,713 7,979
Czech Republic 66,730 31,224 26,324
Hungary 4,762 1,510 2,963
Romania 36,323 5,083 55,005
Slovakia 19,113 911 17,931
Croatia 10,130 1,003 2,482
Serbia 2,926 * 93
Ukraine ] 4,141 1,716 2,525

* data not available
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Corporate Governance

Corporate Governance Report

of Erste Group Bank AG pursuant to Section 243b Austrian
Commercial Code and rules 60 et seq of the Austrian Code
of Corporate Governance as of 31 December 2011

CODE OF CORPORATE GOVERNANCE

In Austria, the Code of Corporate Governance (Austrian CCG)
prepared by the Working Group for Corporate Governance under the
leadership of the Special Government Representative for the Capital
Market has been widely recognized since 1 October 2002. The code
is based on voluntary self-imposed obligations and its requirements
are more stringent than the legal requirements for stock corpora-
tions. The aim is to establish responsible corporate management and
accounting oriented on long-term growth that regulates all rights
and obligations of all stakeholders — management, supervisory
board, customers, staff, shareholders and the public — as well as
their relations to each other. The Austrian CCG has the objective of
guaranteeing a high degree of transparency for all stakeholders. The
rules of the Code are grouped into L rules, which contain the man-
datory legal requirements, and C rules, which permit a deviation but
need to be explained, as well as R rules, which permit a deviation
without requiring an explanation.

The current version of the Austrian CCG is available at the website of
the Working Group at www.corporate-governance.at. This website
also includes an English translation of the Austrian Code of Corporate
Governance and the interpretations of the Working Group.

COMMITMENT TO COMPLY WITH THE
RULES OF THE AUSTRIAN CCG
(C rule 61 Austrian CCG)

In February 2003, Erste Group Bank AG declared its commitment to
comply with the rules of the Austrian Code of Corporate Govern-
ance with the objective of ensuring responsible and transparent
corporate governance.

In financial year 2011, Erste Group Bank AG complied with all L
rules (legal requirement) and R rules (recommendation). The devia-
tion from two “Comply or Explain” rule (C rules) is presented and
explained below.

Qualification and Composition and Independence of
the Supervisory Board

52 (C) When appointing the supervisory board, the general meeting
shall take due care to ensure a balanced composition of the supervi-
sory board with respect to the structure and the business of the
company as well as the expertise and the personal qualifications of
the supervisory board members. The number of members on the
supervisory board (excluding employees’ representatives) shall be
ten at most.

Due to the size of the company, the supervisory board of Erste
Group Bank AG (excluding employees’ representatives) consists of
12 members. Ahead of the elections to the supervisory board in the
general meeting 2010, Mr. Rasinger was elected to be a representa-
tive of private shareholders as a result of a selection process.

57 (C) Supervisory board members who are on the management
board of a listed company must not exercise more than a total of 4
supervisory board mandates (chairmanship counts as double) in
external limited companies. Companies included in the consolidated
financial statements or in which there is a business involvement are
not considered as being group external limited companies.

Juan Maria Nin Génova, as a member of the management board of
the listed company CaixaBank S.A., held five supervisory board
mandates in group external limited companies in the 2011 financial
year. The stock exchange listing of the CaixaBank S.A., in which he
is acting as a member of the management board, only took place in
2011 after he had taken up his supervisory board mandates.

INFORMATION IN ACCORDANCE WITH THE
SUSTAINABILITY REPORTING GUIDELINES

The sustainability reporting guidelines define standards for the
improvement of the reporting and disclosure requirements. Pub-
lisher of these guidelines is the non-governmental organisation
Global Reporting Initiative" (www.globalreporting.org).

Governance structure

Erste Group Bank AG has as a two-tier governance structure with
management board and supervisory board as management bodies.
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Mechanisms for shareholders and employees to
provide recommendations or direction to the
supervisory board

The DIE ERSTE 0sterreichische Spar-Casse Privatstiftung (Privat-
stiftung) is accorded the right by the articles of association (Point
15.1) to delegate up to one third of the members of the supervisory
board to be elected by the general meeting. The Privatstiftung has
not yet exercised this right.

The employees’ council, according to the legal stipulations and the
articles of association, is authorized to delegate up to one third of
the members for the supervisory board to be elected by the general
meeting. In the financial year 2011, six members represented the
interests of the employees in the supervisory board of Erste Group
Bank AG.

Measures in place for the supervisory board to ensure
conflicts of interest are avoided

The members of the supervisory board are made to annually con-
sider the regulations of the Austrian Corporate Governance Code
regarding conflicts of interest. Furthermore, new members of the
supervisory board receive comprehensive information regarding the
avoidance of conflicts of interest when taking up their supervisory
board functions.

INFORMATION ON THE
MANAGEMENT BOARD
(section 243b par. 2 Austrian Commercial Code)

Name, year of birth and date of initial appointment and
end of current period of office of each member of the
management board (C rule 16 Austrian CCG)

Andreas Treichl (Chairman)

Born 1952

Member of the management board since 1 October 1994
End of the current period of office: 30 June 2017

Franz Hochstrasser (Vice Chairman)

Born 1963

Member of the management board since 1 January 1999
End of the current period of office: 30 June 2017

Herbert Juranek

Born 1966

Member of the management board since 1 July 2007
End of the current period of office: 30 June 2017

Gernot Mittendorfer

Born 1964

Member of the management board since 1 January 2011
End of the current period of office: 30 June 2017
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Martin Skopek*

Born 1967

Member of the management board since 1 July 2010
End of the current period of office: 30 June 2012

Bernhard Spalt*

Born 1968

Member of the management board since 01 November 2006
End of the current period of office: 30 June 2012

Manfred Wimmer

Born 1956

Member of the management board since 01 September 2008
End of the current period of office: 30 June 2017

* The mandates of the members of the management board Martin
Skopek and Bernhard Spalt were terminated by mutual agreement,
effective as of 31 January 2012. The number of management board
mandates was thus reduced to five from previously seven.

Mandates on supervisory boards or similar functions in
other domestic or foreign companies not included in the
consolidated financial statements for each member of the
management board

(C rule 16 Austrian CCG)

Andreas Treichl

DONAU Versicherung AG Vienna Insurance Group
(Vice Chairman)

MAK — Osterreichisches Museum fiir angewandte Kunst
(Chairman)

Sparkassen Versicherung AG Vienna Insurance Group

(Chairman)Franz Hochstrasser

CEESEG Aktiengesellschaft

Oesterreichische Kontrollbank Aktiengesellschaft (Vice Chairman)
Wiener Borse AG

Herbert Juranek
None

Martin Skopek
None

Bernhard Spalt
None

Manfred Wimmer
Osterreichische Galerie Belvedere

Gernot Mittendorfer
Oesterreichische Kontrollbank Aktiengesellschaft
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INFORMATION ON THE SUPERVISORY BOARD
(section 243b par. 2 Austrian Commercial Code)

Name, year of birth, occupation and date of initial appointment and end of current period of office of each member of the

supervisory board (C rule 58 Austrian CCG)

Year of Date of initial End of the current
Position Name birth Occupation appointment period of office
Chairman Heinz Kessler 1938 General Director, ret. 26.05.1998 AGM 2012
1.Vice Former rector of the University of
Chairman Georg Winckler 1943 Vienna and Professor of Economics 27.04.1993 AGM 2015
2.Vice
Chairwoman Theresa Jordis 1949 Attorney at law 26.05.1998 AGM 2013
Member Bettina Breiteneder 1970 Entrepreneur 04.05.2004 AGM 2014
Member Elisabeth Gurtler 1950 Entrepreneur 26.05.1998 AGM 2015
General Manager Constantia Teich

Member Jan Homan 1947 GmbH 04.05.2004 AGM 2014
Member Brian D. O'Neill 1953 Vice Chairman Lazard International 31.05.2007 AGM 2012
Member Juan Maria Nin Génova 1953 Vice Chairman and CEO CaixaBank 12.05.2009 AGM 2014
Member Wilhelm Rasinger 1948 Consultant 11.05.2005 AGM 2015
Member Friedrich Radler 1950 Auditor and tax advisor 04.05.2004 AGM 2014
Member John James Stack 1946 President and CEO, ret. 31.05.2007 AGM 2012
Member Werner Tessmar-Pfohl 1942  Entrepreneur, ret. 06.05.2008 AGM 2013
Delegated by the employees council
Member Christian Havelka 1966 31.10.2001 21.11.2011
Member Markus Haag 1980 21.11.2011  until further notice
Member Andreas Lachs 1964 09.08.2008 until further notice
Member Friedrich Lackner 1952 24.04.2007  until further notice
Member Bertram Mach 1951 09.08.2008  until further notice
Member Barbara Smrcka 1969 09.08.2008  until further notice
Member Karin Zeisel 1961 09.08.2008 until further notice
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Membership in the committees of the supervisory board, stating the function as chairperson

(C rule 39 Austrian CCG)

Nomination and Risk

Construction Remuneration Management Strategy
Name Committee Committee Audit Committee  Committee Committee
Heinz Kessler Member Chairman Chairman Member Chairman
Georg Winckler - Member Vice Chairman Member Vice Chairman
Theresa Jordis - Member Member Member Member
Bettina Breiteneder Chairwoman - Substitute Member -
Elisabeth Gurtler - - - Substitute -
Jan Homan - - Member Substitute Member
Brian D. O'Neill - - - - -
Juan Maria Nin Génova - - - - Member
Wilhelm Rasinger - - Member Member Substitute
Friedrich Rodler Member Member Member Chairman Member
John James Stack - - - - -
Werner Tessmar-Pfohl Member - - - -
Delegated by the employees
council
Christian Havelka
(from 31.10.2001 to 21.11.2011) - - Member Substitute Member
Markus Haag
(since 21.11.2011) - - Substitute Substitute Member
Andreas Lachs - - Member Member Substitute
Friedrich Lackner Member Member Member - Member
Bertram Mach - Member - Member Member
Barbara Smrcka Member - Member - -
Karin Zeisel - Substitute - Member -

Mandates in supervisory boards or similar functions in other
foreign and domestic companies for each supervisory
board member with reference date 31 December 2011
(listed companies are marked with *)

(C rule 16 Austrian CCG)

Heinz Kessler

Austria Versicherungsverein auf Gegenseitigkeit Privatstiftung
(Vice Chair)

Ceska spotitelna, a.s.

DIE ERSTE 0sterreichische Spar-Casse Privatstiftung

Erste Bank der oesterreichischen Sparkassen AG (Vice Chair)
Nettingsdorfer Papierfabrik Management AG (Chair)

Rath Aktiengesellschaft* (Chair)

Reform-Werke Bauer & Co. Gesellschaft m.b.H. (Chair)

Georg Winckler

Austria Versicherungsverein auf Gegenseitigkeit Privatstiftung
(Chair)

DIE ERSTE 6sterreichische Spar-Casse Privatstiftung (Vice Chair)
Educational Testing Service (ETS) (Trustee)

UNIQA Versicherungen AG* (Vice Chair)
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Theresa Jordis

Austrian Airlines AG

Miba Aktiengesellschaft* (Chair)

Mitterbauer Beteiligungs—Aktiengesellschaft (Chair)
Prinzhorn Holding GmbH (Chair)

Wolford Aktiengesellschaft* (Chair)

Bettina Breiteneder
ZS Einkaufszentren Errichtungs- und Vermietungs-Aktiengesellschaft
Austria Versicherungsverein auf Gegenseitigkeit Privatstiftung

Elisabeth Gurtler

ATP Planungs- und Beteiligungs-Aktiengesellschaft (Vice Chair)
Chokoladefabriken Lindt & Spriingli AG (Administrative Board)
Oesterreichische Nationalbank

Osterreich Werbung

Wiener Kongresszentrum Hofburg Betriebs GmbH

Jan Homan

Allianz Elementar Versicherungs-Aktiengesellschaft
Constantia Flexibles GmbH (Chair)

Drukkerij Verstraete

Alfred Umdasch Privatstiftung

European Aluminium Foil Association (Chair)
Globalpack Mexico

Flexible Packaging Europe (Chair)
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Brian D. O'Neill

Council of the Americas (BoD)
Emigrant Bank (BoD)
Inter-American Dialogue (BoD)

Juan Maria Nin Génova

Academic Board, APD

Banco BPI, S.A.* (Portugal) (BoD)

CaixaBank, S.A.* (Deputy Chairman)

Criteria Caixaholding S.A. (Deputy Chairman)

Gas Natural SDG, S.A.* (BoD)

Grupo Financiero Inbursa, S.A.B. DE C.V. (Mexico)* (BoD)
Repsol YPF* (BoD)

VidaCaixa Grupo, S.A.U. (Insurances) (BoD)

"la Caixa" Foundation (Deputy Chairman)

Circulo Ecuestre (BoD)

CEDE Foundation (BoD)

Deusto University (BoD)

Deusto Business School (BoD)

Esade Business School Foundation (Trustee)
Federaci¢ Catalana de Caixes d’Estalvis (Secretary)
Federico Garcia Lorca Foundation (Trustee)
Spain-China Council Foundation (BoD)
Spain-India Council Foundation (BoD)
Spain-United States Council Foundation (BoD)

Wilhelm Rasinger
S IMMO AG*
Wienerberger AG*

Friedrich Rodler
Erste Bank der oesterreichischen Sparkassen AG

John James Stack

Ally Financial Inc.* (BoD)
Mutual of America* (BoD)
CERGE-EI (BoD)

Werner Tessmar-Pfohl

Sattler AG (Chair)

Steiermérkische Bank und Sparkassen Aktiengesellschaft (Chair)
Teufelberger Holding Aktiengesellschaft (Vice Chair)

Delegated by the employees council

Friedrich Lackner
DIE ERSTE 6sterreichische Spar-Casse Privatstiftung

Christian Havelka
None

Markus Haag
None

Andreas Lachs
None

Bertram Mach
None

Barbara Smrcka
None

Karin Zeisel
None

INDEPENDENCE CRITERIA DEFINED BY THE
SUPERVISORY BOARD

(C rule 53 Austrian CCG)

The supervisory hoard of Erste Group Bank AG defined the guide-
lines set out in Annex 1 of the Austrian Code of Corporate Govern-
ance as independence criteria at its meeting of 15 March 2006:

Guidelines for Independence

A member of the supervisory board is deemed to be independent if
such person does not have any business or personal relations with
the company or its management board and these relations would
constitute a conflict of interest, and therefore, would be suited to
influence the behaviour of a member.

_ The supervisory board member is not permitted to have
been amember of the management board or a managing
employee of the company or a subsidiary of the company
in the past five years.
The supervisory board member should not have any
business relations with the company or a subsidiary of
the company to an extent of significance for the supervi-
sory board member or in the past year. This shall also
apply to business relations with companies in which the
supervisory board member has a material economic in-
terest, but not for carrying out functions on the bodies of
the Group. The approval of individual transactions by the
supervisory board pursuant to L rule 48 does not auto-
matically qualify the respective supervisory board mem-
ber as not being independent.

__ The supervisory board member should not have served
as auditor for the company or have been involved in an
audit or worked as an employee of the auditing firm in
the past three years.

__ The supervisory board member should not be a man-

agement board member at another company in which a

member of the management board of the company is a

supervisory board member.

The supervisory board member should not have been a

member of the supervisory board for more than 15 years.

This does not apply to members of the supervisory board

that are shareholders with stakes in the company or that

represent the interests of such shareholders.
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_ The supervisory board member should not be a close
family relation (children, spouse, life partner, parent, un-
cle, aunt, sibling, niece, nephew) of a member of the
management board or of persons that are in one of the
aforementioned positions.

Presentation of the members deemed independent

(C rule 53 Austrian CCG)

Based on the above mentioned criteria, all members of the supervi-
sory board have declared their independence with the exception of
one. John James Stack declared that he is not independent pursuant
to the criteria defined due to his position as chairman of the board of
Ceska spotitelna until May 2007.

Presentation which members of the supervisory board
meet the criteria of C rule 54 Austrian CCG

Until November 2011, four members of the supervisory board held a
function on a body of a company that owns over 10% of the shares
in Erste Group Bank AG (Kessler, Winckler, Lackner, Nin). Since
November 2011, only three members of the supervisory board, as
the CaixaBank S. A. — whose CEO is Nin — fell below the 10 %
threshold at this time; additionally, in 2010, one member (Rasinger)
represented, above all, the interests of retail shareholders.

Note if a member of the supervisory board failed to
personally attend more than half of the meetings of the
supervisory board in the reporting year

(C rule 58 Austrian CCG)

All members personally attended at least half of the meetings.

Object and remuneration of contracts subject to
approval pursuant to

section 95 par. 5fig.12 Stock Corporation Act

(C rule 49 Austrian CCG)

The firm DORDA BRUGGER JORDIS Rechtsanwélte GmbH, in
which Theresa Jordis is a partner, invoiced companies of Erste
Group for consulting work for an amount of EUR 156,266.76 in
2011. Friedrich Rddler is Senior Partner at PricewaterhouseCoopers
Austria. Companies of this group billed companies of Erste Group
for consulting work in an amount of EUR 142,095.14 in 2011.

INFORMATION ON THE SELFEVALUATION
OF THE SUPERVISORY BOARD

(C rule 36 Austrian CCG)

The supervisory board annually considers the efficiency of its work,
in particular with its organisation and working methods
(Supervisory Board meeting on 14 September 2011).
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INFORMATION ON THE WORKING METHODS
OF THE MANAGEMENT BOARD AND
SUPERVISORY BOARD

(section 243b par. 2 Austrian Commercial Code)

Management Board

The management board of Erste Group Bank AG manages the com-
pany on its own responsibility. Its purpose is to pursue the welfare
of the company and the interests of the shareholders and employees.
The management board develops the strategic orientation of the
company and accords it with the supervisory board. It ensures an
effective risk management and risk control. The management board
reaches its decisions taking into account all relevant legal provi-
sions, the rules of the articles of association and its internal rules of
procedure.

Supervisory Board

The supervisory board advises the management board in its strategic
planning and actions. It takes part in the decisions as stipulated by
law, the articles of association and its internal rules of procedure.
The supervisory board has the task of supervising the management
board in the management of the company.

AREAS OF COMPETENCE ON THE
MANAGEMENT BOARD
(C rule 16 Austrian CCG)

As of 31 December 2011

Andreas Treichl (Chairman)

Chairman’s Office, Group Audit, Group Communications, Group
Human Resources, Group Investor Relations, Group Marketing,
Group ldentity, Group Secretariat, good.bee — banking for the un-
banked, Health Center, Employees’ Council

Franz Hochstrasser (Vice Chairman)
Group Capital Markets, Group Research, Group Balance Sheet
Management

Herbert Juranek
Group Organisation/IT, Group Operations/Markets, Group Property
Management and Services, Group Operations Retail and Corporate

Martin Skopek

Group Retail Business Development, Wealth Creation and Group-
Private Banking, Group Card Management, Group Retail Manage-
ment Information System

Gernot Mittendorfer

Erste Group Immorent Client Industries and Infrastructure, Group
Investment Banking, Group Large Corporates Banking, Corporate
Support and Operations, Group Public Sector, Group Corporate
Investment Banking Portfolio Management
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Bernhard Spalt

Group Strategic Risk Management, Group Corporate Risk Man-
agement, Group Retail Risk Management, Group Legal, Group
Corporate Workout, Group Compliance, Group Security Manage-
ment

Manfred Wimmer
Group Accounting, Group Performance Management, Management
of Subsidiaries and Investments

As of 1 February 2012

Andreas Treichl (Chairman)

Strategy & Participation Management, Group Secretariat, Group
Communications, Group Investor Relations, Group Human Re-
sources, Group Audit, Group Marketing, Employees’ Council,
Group Retail

Franz Hochstrasser (Vice Chairman)

Group Capital Markets, Group Research, Group Investment Bank-
ing, Group Large Corporates Banking, Steering & Services, Erste
Group Immorent Client Industries and Infrastructure

Herbert Juranek
Group Organisation/IT, Group Operations/Markets, Group Opera-
tions Retail and Corporate, Group Services

Gernot Mittendorfer

Group Strategic Risk Management, Group Corporate Risk Man-
agement, Group Retail Risk Management, Group Corporate Work-
out, Group Compliance Legal & Security

Manfred Wimmer
Group Accounting, Group Performance Management,
Group Balance Sheet Management

NUMBER AND TYPE OF COMMITTEES OF
THE SUPERVISORY BOARD AND THEIR
DECISION-MAKING POWERS

(C rule 34 Austrian CCG)

The supervisory board has set up a risk management committee, a
strategy committee, an audit committee, a nomination and remu-
neration committee as well as a construction committee.

Risk management committee

The risk management committee is responsible for granting ap-
proval in all those cases in which loans and exposures or large
exposures reach an amount exceeding the approval authority of the
management board according to the approval authority regulation. It
is charged with granting approval to exposures or large exposures
pursuant to section 27 of the Banking Act, if such an investment to
credit institutions exceeds 10% of the own funds of Erste Group
Bank or if the investment amounts to at least 10% of the consoli-
dated own funds of the banking group. Within the competence

assigned to it, the committee may grant advance approvals to the
extent permitted by law. In addition, it is responsible for the super-
vision of the risk management of Erste Group Bank AG.

Strategy committee

In connection with the strategic positioning of Erste Group Bank,
the strategy committee is responsible for the preparation of and
comments on all matters which are brought to the attention of the
supervisory board, unless they are assigned to other committees.
Furthermore, it is in charge of scrutinising the budget, acknowledg-
ing the reports of the individual business units and the reports on
business performance, determining investment policy, and setting
key strategic goals for the company. The supervisory board dele-
gated to the committee the right of approval of the establishment
and closing of branches; the right of approval of the granting of
special statutory power of attorney (Prokura) or commercial power
for the entire operation of the business. The committee is also re-
sponsible for overseeing the company’s portfolio of participations.

Audit committee

The audit committee is responsible for the supervision of the ac-
counting process; the supervision of the effectiveness of the internal
controlling system, the internal audit system and the risk manage-
ment system; the supervision of the annual audit and the annual
group audit; reviewing and supervising the qualification and the
independence of the auditor (group auditor); reviewing and prepar-
ing the approval of annual financial statements, the proposal for the
appropriation of profits, the status report and the corporate govern-
ance report and submitting a report on the results of the review to
the supervisory board; reviewing the consolidated financial state-
ments of Erste Group and the group status report; the preparation of
the supervisory board’s proposal for the selection and revocation of
the auditor; the conclusion of the contract with the appointed auditor
on the execution of the annual audit and the agreement on the audi-
tor’s remuneration; acknowledging prompt information on the focal
points of the audit and the right to submit proposals for additional
focal points of the audit; acknowledging the inspection plan of the
Company’s internal audit; acknowledging information on current
matters relevant for the internal audit of Erste Group and on the
efficiency and effectiveness of the internal audit; acknowledging the
internal auditors’ report on the areas of inspection and important
findings on the basis of inspections made and the activity report
pursuant to 8 20 in connection with 8 21 par. 2 of the Austrian Secu-
rities Supervisory Act ("Wertpapieraufsichtsgesetz"); acknowledg-
ing immediate information on important findings of the auditor, the
internal audit or an inspection by a regulatory authority; acknowl-
edging immediate information on damages, which could exceed 5%
of the consolidated equity or 10% of the budgeted net result; ac-
knowledging reports of the management board on current develop-
ments in the fields of corporate governance and anti-money launder-
ing, and the status of compliance; acknowledging the compliance
activities report.
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Nomination and remuneration committee

According to rule 43 of the Austrian CGC the remuneration com-
mittee in Erste Group Bank is identical with the nomination com-
mittee and has been named "Remuneration and nomination commit-
tee". The remuneration and nomination committee deals with the
contents of employment contracts for members of the management
board and decides on relationships between the company and mem-
bers of the management board with the exception of resolutions on
appointment or revocation of appointment of management board
members as well as the granting of stock options of the company. In
addition, the remuneration and nomination committee approves the
general principles of the remuneration policy and monitors the
remuneration practices and compensation related incentive struc-
tures.

Construction committee

The construction committee is responsible for advising the man-
agement board and for preparing resolutions to be adopted by the
supervisory board with respect to "Erste Campus", the future head-
quarters of Erste Group.

INFORMATION ON THE NUMBER OF
MEETINGS OF THE SUPERVISORY BOARD
DURING THE REPORTING YEAR AND
REPORT ON THE FOCUS OF ITS ACTIVITIES
(C rule 36 Austrian CCG)

Six meetings of the supervisory board were held in the financial
year 2011.

At each ordinary meeting of the supervisory board, the monthly
developments of the balance sheet and the income statement were
presented and reports were given on current market risk, risk-
bearing capacity, the individual status of the banking subsidiaries in
Central and Eastern Europe and on the areas audited and the mate-
rial findings of these audits by the internal audit department. The
chairpersons of the committees reported on the main topics dealt
with by the committees since the last supervisory board meeting. A
topic repeatedly discussed at supervisory board meetings was the
respective status of the future banking supervisory regime at Euro-
pean level (Basel 3/CRD 1V) and its implications for Erste Group.

On 18 March 2011, the financial statements and management report
2010, the consolidated financial statements and management report
2010 as well as the corporate governance report 2010 were audited:;
the financial statements 2010 were adopted in accordance with the
recommendation of the audit committee, and the proposal for the
distribution of the profit 2010 approved. Furthermore, the manage-
ment board was authorized to carry out negotiations with regard to
acquisition of additional shares in BCR, the Romanian subsidiary of
Erste Group. Also, a change of the current trademark and the retail
strategy were discussed.

At the constituent meeting on 12 May 2011 after the general share-
holders’ meeting, the resolution was passed on the appointments to
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the committees of the supervisory board and on the distribution key
for the remuneration of the supervisory board resolved at the gen-
eral shareholders’ meeting.

On 22 June 2011, the annual compliance report, the report on major
participations for 2010 and the 1st quarter of 2011, and the strategy for
corporate business were discussed, among other items on the agenda.

On 14 September 2011, the go-ahead for the commissioning of the
construction work on the "Erste Campus"”, the new corporate head
office in Vienna, was given. Furthermore, the results of the self
evaluation 2010/2011 of the supervisory board and the refinancing
situation of Erste Group were discussed.

In the joint, extraordinary meeting of the management and supervi-
sory boards on 10 October 2011, the various measures by Erste
Group in connection with the sovereign debt crisis in Europe were
discussed, approved by the management board and announced to the
supervisory board. The measures in particular concerned goodwill
amortisations in Hungary and Romania, the uniform group-wide
application of the effective interest method and the CDS-portfolio.
Due to the volatilities in the financial and capital markets, the man-
agement of Erste Group has analysed the existing portfolio of Credit
Default Swaps (CDS), which are held in the business unit Interna-
tional Business, with regard to the business orientation of Erste
Group. Based on this analysis, Erste Group has retroactively ad-
justed the financial reporting for these instruments, which in previ-
ous periods were accounted as financial instruments. As a result of
this, these instruments will henceforth be accounted and rated as
financial instruments, at fair value through profit and loss. Because
of the significantly deteriorated forecast for the economies of the
euro area, but also as a precautionary measure, the premature re-
payment of the public share of the participation capital was deferred
by at least one year.

On 14 December 2011, the budget and the investment plan 2012
of Erste Group Bank AG were approved and the Group projections
for 2012 were presented. At the centre of discussions was the
capital planning with regard to achieving the core capital ratio of 9
% as required by the European Banking Authority. A further item
on the agenda was to approve changes in the structure of the man-
agement board, on recommendation of the nomination and remu-
neration committee. As from the supervisory board's point of view,
stronger management focus should be put on the subsidiaries of
Erste Group in Hungary and Romania, it was decided that two
members of the management board, Bernhard Spalt und Martin
Skopek, would take over management board duties in Erste Bank
Hungary and in BCR, respectively. The mandates for the other
five members were extended for additional five years, at which
Andreas Treichl was appointed chairman and Franz Hochstrasser
vice chairman. Also, the new distribution of the agendas resulting
from these changes, effective as of 1 February 2012, was dis-
cussed. Furthermore, directors dealings were reported on and the
annual report on large exposures presented.
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INFORMATION ON THE NUMBER OF
MEETINGS OF COMMITTEES DURING THE
REPORTING YEAR AND REPORT ON THEIR
ACTIVITIES

(C rule 39 Austrian CCG)

The risk management committee held seventeen meetings in 2010, at
which it regularly took decisions on exposures and loans exceeding
the powers of the management board and was briefed on loans
granted within the scope of authorization of the management board.
The committee was regularly informed of current credit risk, market
risk, risk bearing capacity and large exposures. Special reports were
delivered on various civil disputes, the new concept in the field of
group compliance, the preparation for and results of the EU stress test,
the fraud case in the UBS regarding the illegitimate trade in securities
and the requirements of the European Banking Authority with regard
to the 9 % core capital ratio for systemically relevant banks.

Also, the risk management committee reported extensively on the
situation in Erste Hungary Leasing, the Hungarian leasing subsidi-
ary. In the committee meetings as from September, the disputed law
passed by the Hungarian Parliament was regularly reported on,
which makes possible early repayment of mortgage collateralized
foreign currency loans at a fixed exchange rate, which is considera-
bly more favourable than the current rate in the currency markets.
As a result of the decisions made at the joint meeting of the man-
agement and supervisory boards on 10 October 2011, the accounting
treatment of the CDS-portfolio in Erste Group was discussed in
several meetings of the risk management committee.

The strategy committee met four times in 2011. New regulatory
developments at European and national level (Basel 3/CRD IV and
sustainable business models) were reported on. A recurring topic
was the complex situation triggered by the Euro crisis and its rami-
fications on Erste Group. Furthermore, the state of the negotiations
for the acquisition of additional shares in the Romanian subsidiary
bank BCR was reported on. In the committee meeting on 15 June
2011, the participations report was discussed.

The audit committee met four times in 2011. The auditors reported
on the status of the audit of the financial statements and consoli-
dated financial statements. Subject to the approval of the supervi-
sory board, the decision was taken to propose Ernst & Young
Wirtschaftsprifungsgesellschaft m.b.H. to the general shareholders’
meeting as an additional (Group) auditor for the financial year 2012.
The supervisory board approved this proposal at its next meeting.
Furthermore, the audit committee conducted its final discussion.
The financial statements and the management report, as well as the
group financial statements and the group management report, and
the corporate governance report were audited and recommended to
the supervisory board for adoption, and the proposal of the man-
agement board for the distribution of the net profit for the financial
year 2010 was acknowledged. The head of the internal audit de-
partment reported on the areas audited and the key findings of the
audit for the year 2010 and explained the audit plan for 2011. In the

committee meetings on 24 February 2011 and 5 December 2011, the
internal audit department presented its report pursuant to section
42 paragraph 3 Banking Act. At the meeting on 5 December 2011,
the bank auditors presented the results of the preliminary audit and
the focal points of their audit. The audit committee issued the in-
structions to obtain a bid for the audit of the (consolidated) financial
statements 2013. Furthermore, in the meeting on 5 December 2011,
the handling of the CDS and the measures on their reclassification
adopted by Erste Group on 10 October 2011 were discussed. In the
same meeting, the results and measures with regard to a fraud case
in Erste Hungary Leasing, the Hungarian leasing subsidiary, was
discussed at length.

The remuneration and nomination committee met four times in
2011. In its meetings, the remuneration policy of Erste Group and its
subsidiaries was discussed, which was compiled in the course of
2011 and finally approved in the meeting on 14 December 2011.
Furthermore, in the meetings of the remuneration and nomination
committee, changes to the structure in the management board were
prepared and discussed. These consisted of, on the one hand, termi-
nating the management board mandates of Bernhard Spalt and
Martin Skopek by mutual agreement in order to allow them to take
up work for a certain period of time in those subsidiaries in which
there is a difficult situation, Erste Bank Hungary and BCR, and on
the other hand to extend the mandates of the other five members of
the management board for another five years.

The construction committee met three times in 2011. The main
topics discussed were project plan, project organisation, budget and
costs, procedure for tenders, deadlines and connected developments
for "Erste Campus", the planned new headquarters of Erste Group at
the future central station in Vienna. In its meeting on 13 September
2011, the construction committee decided to recommend the super-
visory board to give the go-ahead for the commissioning of the
construction work.

MEASURES TO PROMOTE WOMEN ON
MANAGEMENT BOARDS, SUPERVISORY
BOARDS AND IN MANAGING POSITIONS
(section 243b Austrian Commercial Code)

Generally, Erste Group complies with the principle of equal treat-
ment as of the first contact with a potential employee, during the
entire period of employment. Erste Group promotes equal opportu-
nity and diversity (“Living and Promoting Diversity") especially as
regards gender, age and ethnicity.

Above all, the promotion of women and the work-life balance have
a long tradition at Erste Group. The offers are diverse and take
cultural differences in the different countries of Erste Group into
account. Measures include flexible working hours and part-time
work schemes as well as special support for employees during and
after childcare leave such as the option of prolonging childcare
leave, childcare leave for fathers, free childcare facilities, access to

75





the internal job market and important news during childcare leave,
seminars for women returning to work, etc.

The success of the measures implemented to date is shown by the
steadily increasing share of women in management positions and
bodies (e.g. supervisory board) over the past few years.

DISCLOSURE OF INFORMATION ON THE
REMUNERATION OF THE MANAGEMENT
BOARD AND SUPERVISORY BOARD

Remuneration of the management board
(C rules 30 and 31 Austrian CCG)

Salary for the financial year 2011

The systematic approach of succession pooling and group-wide
development programmes is being further pressed ahead with,
following the example of Ceska spotitelna, which was elected Di-
versity Employer of the Year.

Differences and discrimination in salaries between male and female
employees are well below the Austrian average. In some depart-
ments, these differences have already been overcome.

Performance-linked cash

in EUR thousand Fixed salaries Other compensation component for the FY 2011 Total FY
Andreas Treichl 1,242.3 463.2 0.0 1,705.6
Franz Hochstrasser 621.2 148.3 0.0 769.4
Bernhard Spalt 621.2 60.4 0.0 681.5
Herbert Juranek 621.2 60.3 0.0 681.5
Manfred Wimmer 621.2 161.1 0.0 782.2
Martin Skopek 660.0 130.1 0.0 790.1
Gernot Mittendorfer 600.0 54.5 0.0 654.5

4,987.0 1,077.8 0.0 6,064.8

There will be no performance-linked compensation to the manage-
ment board for the 2011 financial year.

The item ‘other compensation’ includes pension fund contributions (at
severance payments —new) and various other forms of compensation.

Payouts for previous years

Since the 2010 financial year, the variable part of the compensation
to the management board is distributed over five years as according
to the legal regulations and only paid out under specific conditions.

In keeping with the terms of the Long-Term Incentive-Programm
(LTI) from 2007, a payout was made in 2011 for 2010. Beginning
with 1st January 2010, a Long-Term Incentive-Programme was
again introduced. Like the previous programme which has now

expired, it is based on changes in the share price of Erste Group
Bank AG compared to a group of peers and the Dow Jones Euro
Stoxx Banks. For the share equivalents awarded for the year 2010,
the first-time payout can be made in 2012, following a one-year
retention period.

In connection with the measures for the strategic strengthening of
the bank, the management board has paid back performance-linked
compensation for the year 2010 to the amount of EUR 585 thousand
and relinquished claims for performance-linked compensation for
the year 2010 to the amount of EUR 1,340 thousand, which would
have been due in the years 2012-2016. This relinquishment is con-
sidered in the following table.

Performance-linked compensation paid out in the financial year 2011

in EUR tsd LTI programme 2007 LTI programme 2010 For the FY 2010
Andreas Treichl 284.7 0.0 490.7
Franz Hochstrasser 71.2 0.0 320.0
Bernhard Spalt 71.2 0.0 134.9
Herbert Juranek 71.2 0.0 126.6
Manfred Wimmer 0.0 0.0 128.4
Martin Skopek 0.0 0.0 104.8
Gernot Mittendorfer 0.0 0.0 0.0
498.3 0.0 1,305.4
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In addition to the aforementioned performance bonus, the benefici-
aries received a total of 43,529 share equivalents of Erste Group
Bank AG (Andreas Treichl 16.362, Franz Hochstrasser 10.671,
Bernhard Spalt 4.497, Herbert Juranek 4.223, Manfred Wimmer
4,283, Martin Skopek 3.493, Gernot Mittendorfer 0 share equiva-
lents). Valuation is based on the average, weighted daily share price
of Erste Group Bank AG in 2011, which was EUR 25.37. Pay-outs
will be made in 2012 after a one-year retention period.

The performance-linked compensation of the member of the man-
agement board deceased in 2010 Johannes Leobacher in the amount
of EUR 1,207,500 was accounted for in May 2011.

Principles of the pension scheme for management board
members

The members of the management board participate in the defined
contribution pension plan of Erste Group according to the same
principles as the employees of the Group. If a management board

member’s tenure ends before he or she reaches the age of 65 by no
fault of the member, then for three of the management board mem-
bers the corresponding compensatory payments are made to the
pension fund.

Principles for eligible time periods and benefit entitlements
of the management board members in the case of
termination of the position

Regarding benefit entitlements of management board members in
the event of termination of their position, the standard legal termina-
tion benefit conditions of Section 23 of the Salaried Employees Act
apply for three members of the management board. All other mem-
bers of the management board are not entitled to receive any termi-
nation benefits.

Directors and officers insurance
Adirectors and officers insurance policy exists for the members of
the management board paid for by Erste Group Bank AG.

Disclosure of remuneration paid to each member of the supervisory board in the financial year

(C rule 51 Austrian CCG)

Supervisory board

Meeting fees for compensation for

in EUR thousand 2011 2010 Total
Heinz Kessler 31.0 100.0 131.0
Georg Winckler 22.5 75.0 97.5
Theresa Jordis 25.5 75.0 100.5
Bettina Breiteneder 20.0 50.0 70.0
Elisabeth Giirtler 6.5 50.0 56.5
Jan Homan 9.0 50.0 59.0
Wilhelm Rasinger 23.0 50.0 73.0
Friedrich Rodler 30.0 50.0 80.0
Werner Tessmar-Pfohl 6.5 50.0 56.5
Brian D.O"Neill* 4.5 56.3 60.8
John James Stack 3.5 50.0 53.5
Juan Maria Nin Génova 4.5 50.0 545
Markus Haag 3.0 0.0 3.0
Christian Havelka 9.0 0.0 9.0
Friedrich Lackner 17.0 0.0 17.0
Andreas Lachs 20.5 0.0 20.5
Bertram Mach 25.0 0.0 25.0
Barbara Smrcka 10.5 0.0 10.5
Karin Zeisel 15.0 0.0 15.0

286.5 706.3 992.8

* Brian O'Neill was paid the remuneration for the supervisory board from the year 2007 of EUR 6,262.20 in arrears in 2011.

The general meeting 2011 granted the members of the supervisory board compensation in the amount of EUR 706,262.20 for the 2010 financial
year, whereby the distribution of this compensation is at the discretion of the supervisory board. In addition, meeting fees are paid to the mem-
bers of the supervisory board; these were set at EUR 1,000 per meeting of the supervisory board or one of its committees.
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REPORT ON THE EXTERNAL EVALUATION
(R rule 62 Austrian CCG)

In 2006, for the first time, Erste Group Bank AG conducted an
external evaluation of compliance with the Code of Corporate Gov-
ernance for 2005. In April 2009, a voluntary external evaluation was
completed for the financial year 2008. The two evaluations arrived
at the results that Erste Group Bank AG complied with all of the
requirements of the Code. The summaries of the reports on these
evaluations are available on the website of Erste Group Bank AG. A
further external evaluation will be carried out in 2012 for the finan-
cial year 2011.

SHAREHOLDERS' RIGHTS

Voting rights

Each share of Erste Group Bank AG entitles its holder to one vote at
the shareholders” meeting. In general, shareholders may pass resolu-
tions at a shareholders’ meeting by a simple majority of the votes
cast or, in the event that the majority of the share capital present is
required to approve a measure, by a simple majority of the share
capital present, unless Austrian law or the articles of association
require a qualified majority vote.

The articles of association differ from the statutory majority re-
quirements in three cases. First, the appointment of supervisory
board members can be revoked before the end of their respective
term by a resolution of the shareholders’ meeting, which requires a
majority of 75% of the votes cast and a majority of 75% of the share
capital present at such meeting. Second, the articles of association
may be amended, provided that such amendment does not concern
the business purpose, by a resolution of the shareholders’ meeting,
which requires a simple majority of the votes cast and a simple
majority of the share capital present at such meeting. Third, each
provision regulating increased majority requirements can only be
amended with the same increased majority.

Dividend rights

Each shareholder is entitled to receive dividends, if and to the extent
the distribution of dividends is resolved by the annual shareholders’
meeting.

Liquidation proceeds

In case of dissolution of Erste Group Bank AG, the assets remaining
after the discharge of liabilities and supplementary capital will be
distributed pro-rata to the shareholders and the holders of participa-
tion capital securities. The dissolution of Erste Group Bank requires
a majority of at least 75% of the share capital present at a share-
holders” meeting.
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Subscription rights

In principle, holders of shares have subscription rights allowing
them to subscribe to any newly issued shares to maintain their exist-
ing share in the share capital of Erste Group Bank. Such subscrip-
tion rights are in proportion to the number of shares held by such
shareholders prior to the issue of the new shares. The aforemen-
tioned subscription rights do not apply if the respective shareholder
does not exercise his or her subscription rights, or the subscription
rights are excluded by a resolution of the shareholders” meeting or a
resolution of the management board and the supervisory board in
certain cases.

The Austrian Stock Corporation Act contains provisions that protect
the rights of individual shareholders. In particular, all shareholders
must, under equal circumstances, be treated equally, unless the
affected shareholders have consented to unequal treatment. Fur-
thermore, measures affecting shareholders’ rights, such as capital
increases and the exclusion of subscription rights, generally require
a shareholders’ resolution.

The articles of association of Erste Group Bank AG do not contain
any provisions regarding a change in the share capital or the rights
associated with the shares or the exercise of the shareholders’ rights
that differ from statutory requirements.

Stock corporations like Erste Group Bank AG must hold at least one
shareholders’ meeting per year (ordinary shareholders’ meeting),
which must be held within the first eight months of any business
year and must cover at least the following issues:

_ Presentation of certain documents;

_ Distribution of the annual profit;

_ Grant of discharge to the members of the management board and
supervisory board for the preceding business year.

Vienna, 29 February 2012

Management Board

Andreas Treichl mp
Chairman

Franz Hochstrasser mp
Vice Chairman

Herbert Juranek mp
Member

Gernot Mittendorfer mp
Member

Manfred Wimmer mp
Member
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ADDITIONAL CORPORATE GOVERNANCE
PRINCIPLES

Compliance

The responsibility for all compliance issues at Erste Group rests
with the group compliance office, a staff unit reporting directly to
the chief risk officer. The compliance rules of Erste Group are based
on the relevant legislation, such as the Austrian Stock Exchange Act
and the Securities Supervision Act; on the Standard Compliance
Code of the Austrian banking industry as well as on international
practices and standards. Conflicts of interest between our customers,
Erste Group and employees are covered by clear rules regarding
“Chinese walls”, provisions on employee transactions, research
disclaimer, gift policy etc.

Directors’ dealings

In accordance with the Stock Exchange Act and the Issuer Compli-
ance Regulation of the Austrian Financial Market Authority (FMA),
individual trades by members of the management board and super-
visory board in Erste Group shares are published on the websites of
Erste Group (www.erstegroup.com/investorrelations) and the FMA.

Transparency

Investor confidence in public companies is essential to the function-
ing of the global economy. Transparent operations and reporting play
a crucial part in building up confidence. Accordingly, it is one of the
main goals of Erste Group and its investors that the financial results
fairly reflect the results of its operations. Erste Group has always
been diligent in maintaining compliance with its established financial
accounting policies, which are consistent with requirements of Inter-
national Financial Reporting Standards (IFRS) and for reporting its
results with objectivity and the highest degree of integrity.

Risk management

Erste Group’s approach to risk management seeks to achieve the
best balance between risks and returns for earning a sustained high
return on equity. A detailed report on risk policy, risk management
strategy and organisation, as well as a thorough discussion of the
individual risk categories, are found in the Notes beginning on page
137. Inaddition, credit risk is analysed in detail in a separate section
starting on page 27, in the “Segments” section of this report.

Accounting and auditors

The company financial statements, company management report,
consolidated financial statements and group management report of
Erste Group Bank AG for the financial year 2011 were audited by
Sparkassen-Prufungsverband as the legally mandated auditor and by
Ernst & Young Wirtschaftspriifungsgesellschaft m.b.H., appointed
by the annual general meeting as the supplementary auditor.
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|. Statement of Comprehensive Income of Erste Group for the Year

ended 31 December 2011

Income statement

2010
in EUR thousand Notes 2011 restated”
Interest and similar income 9,350,593 8,821,637
Interest and similar expenses (3,789,576) (3,403,422)
Income from equity method investments 7,952 21,015
Net interest income 1 5,568,969 5,439,230
Risk provisions for loans and advances 2 (2,266,877) (2,021,047)
Fee and commission income 2,298,233 2,394,945
Fee and commission expenses (510,997) (552,388)
Net fee and commission income 3 1,787,236 1,842,557
Net trading result 4 122,330 321,895
General administrative expenses 5 (3,850,904) (3,816,782)
Other operating result 6 (1,589,851) (439,327)
Result from financial instruments — at fair value through profit or loss 7 306 (6,025)
Result from financial assets — available for sale 8 (66,253) 9,244
Result from financial assets — held to maturity 9 (27,084) (5,535)
Pre-tax profit/loss (322,128) 1,324,210
Taxes on income 10 (240,440) (280,900)
Net profit/loss for the year (562,568) 1,043,310
attributable to
non-controlling interests 156,332 164,644
owners of the parent 11 (718,900) 878,666

1) Regarding restatement, see section so named in the Notes under Accounting Policies.

Earnings per share

Earnings per share constitute net profit/loss for the year attribut-
able to owners of the parent (adjusted for dividend on participa-
tion capital in the amount of EUR 141.1 million) divided by the
average number of ordinary shares outstanding. Diluted earnings

per share represent the maximum potential dilution (through an
increase in the average number of shares) which would occur if
all subscription and conversion rights granted were exercised (see
Note 30) Total equity).

2010
2011 restated”
in EUR

Net profit/loss for the year attributable to owners of the parent thousand (718,900) 878,666
Dividend on participation capital (141,100) (141,100)
Net profit/loss for the year attributable to owners of the parent after deduction
of dividend on participation capital (860,000) 737,566
Weighted average number of shares outstanding Number 377,670,141 374,695,868
Earnings per share in EUR (2.28) 1.97
Weighted average number of shares taking into account the effect of dilution Number 377,670,141 376,749,863
Diluted earnings per share in EUR (2.28) 1.96

1) Regarding restatement, see section so named in the Notes under Accounting Policies.
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Statement of comprehensive income

2011 2010
in EUR thousand restated”
Net profit/loss for the year (562,568) 1,043,310
Other comprehensive income
Available for sale reserve (including currency translation) (64,617) 127,620

Gain/loss during the year (30,739) 161,987
Reclassification adjustments (33,878) (34,367)

Cash flow hedge reserve (including currency translation) 30,567 (76,497)
Gain/loss during the year 67,094 (50,725)
Reclassification adjustments (36,527) (25,772)

Actuarial gains and losses (42,651) 34,753

Currency translation (232,947) 78,164

Deferred taxes on items recognised in other comprehensive income 23,049 (26,210)
Gain/loss during the year 23,502 (39,666)
Reclassification adjustments (453) 13,456

Total other comprehensive income (286,599) 137,830

Total comprehensive income (849,167) 1,181,140

attributable to
non-controlling interests 124,250 193,207
owners of the parent (973,417) 987,933

1) Regarding restatement, see section so named in the Notes under Accounting Policies.
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Il. Balance Sheet of Erste Group as of 31 December 2011

2010

1 Jan 2010

in EUR thousand Notes 2011 restated? restated”
ASSETS
Cash and balances with central banks 12 9,412,879 5,839,384 5,996,253
Loans and advances to credit institutions 13 7,577,654 12,496,460 13,139,942
Loans and advances to customers 14 134,749,509 132,334,114 128,754,895
Risk provisions for loans and advances 15 (7,027,331) (6,119,058) (4,954,291)
Derivative financial instruments 16 10,930,814 8,507,929 4,749,421
Trading assets 17 5,875,838 5,535,543 6,012,564
Financial assets — at fair value through profit or loss 17 1,813,055 2,434,158 2,997,230
Financial assets — available for sale 17 20,245,339 17,751,115 16,389,828
Financial assets — held to maturity 17 16,073,575 14,234,700 14,899,067
Equity method investments 18 173,116 223,497 240,575
Intangible assets 19 3,531,968 4,674,578 4,866,518
Property and equipment 19 2,360,804 2,445,580 2,343,859
Current tax assets 20 115,667 116,474 123,784
Deferred tax assets 20 701,886 616,775 605,048
Assets held for sale 21 87,179 52,461 57,785
Other assets 19, 22 3,384,382 4,626,328 5,290,998
Total assets 210,006,334 205,770,038 201,513,476
LIABILITIES AND EQUITY
Deposits by banks 23 23,785,284 20,153,934 26,295,125
Customer deposits 24 118,880,197 117,016,323 112,042,412
Debt securities in issue 25 30,781,595 31,298,536 29,612,066
Derivative financial instruments 16 9,336,614 8,398,818 3,980,193
Trading liabilities 26 535,552 215,698 720,674
Provisions 27 1,580,114 1,544,549 1,670,015
Current tax liabilities 20 33,729 68,367 30,077
Deferred tax liabilities 20 344,759 328,062 331,044
Other liabilities 28 3,765,955 4,349,677 4,988,353
Subordinated liabilities 29 5,782,574 5,838,041 6,148,376
Total equity 30 15,179,961 16,558,033 15,695,141
attributable to

non-controlling interests 3,142,895 3,443,621 3,320,742

owners of the parent 12,037,066 13,114,412 12,374,399
Total liabilities and equity 210,006,334 205,770,038 201,513,476

1) Regarding restatement, see section so named in the Notes under Accounting Policies.
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lll. Statement of Changes in Total Equity

A) STATEMENT OF CHANGES IN TOTAL EQUITY FOR THE YEAR ENDED 31 DECEMBER 2011

Addi- Cash Avail- Cur- Total Non-
Sub- tional flow able for rency owners  control-
scribed paid-in Retained hedge sale transla- Deferred of the ling Total
in EUR million capital capital earnings reserve reserve tion tax? parent interests equity
Total equity as of 31
December 2010 2,513 6,177 4,939 11 (278) (312) 64 13,114 3,444 16,558
Changes in treasury shares 27) 27) 27)
Purchase (731) (731) (731)
Sale 681 681 681
Result 23 23 23
Dividends (405) (405) (36) (441)
Capital increases® 26 236 262 262
Participation capital
Purchase 4) 4) 4)
Sale 4 4 4
Result 0 0
Change in interest in
subsidiaries 0 (389) (389)
Acquisition of non-
controlling interest 67 67 67
Total comprehensive
income 0 0 (744) 24 (38) (229) 13 (974) 124 (850)
Net profit/loss for the
year (719) (719) 156 (563)
Other comprehensive
income (25) 24 (38) (229) 13 (255) (32) (287)
Total equity as of 31
December 2011 2,539 6,413 3,830 35 (316) (541) 77 12,037 3,143 15,180

1) Capital increase in connection with ESOP (Employees Share Option Plan) was EUR 8 million and in connection with issuance of new ordinary shares related
to acquisition of additional shares in Banca Comerciala Romana SA was EUR 256 million (see section V.B.). Costs in relation to the capital increase reduced

the equity by EUR 2 million.

2) For disclosure of tax effects relating to each component of other comprehensive income, see Note 10.

For further details, see Note 30) Total equity.
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B) STATEMENT OF CHANGES IN TOTAL EQUITY FOR THE YEAR ENDED 31 DECEMBER 2010

Addi- Cash Avail- Cur- Total Non-
Sub-  tional flow  able for rency owners control-
scribed paid-in Retained hedge sale translat Deferred of the ling Total
in EUR million capital capital earnings reserve reserve ion tax? parent interests equity
Total equity as of 31
December 2009 2,517 6,171 4,628 73 (372) (390) 82 12,709 3,414 16,123
Restatement® (335) (335) (93) (428)
Restated total equity as
of 1 January 2010 2,517 6,171 4,293 73 (372) (390) 82 12,374 3,321 15,695
Changes in treasury share: 146 146 146
Purchase (541) (541) (541)
Sale 664 664 664
Result 23 23 23
Dividends (385) (385) (42) (427)
Capital increases” 6 6 6
Participation capital 4) 0 4) 4)
Purchase (37) (37) (37)
Sale 37 37 37
Result 0 0 0
Change in interest in
subsidiaries 0 (28) (28)
Acquisition of non-
controlling interest (11) (11) (11)
Total comprehensive
income 0 0 896 (62) 94 78 (18) 988 193 1,181
Net profit/loss for the
year 879 879 164 1,043
Other comprehensive
income 17 (62) 94 78 (18) 109 29 138
Total equity as of 31
December 2010 2,513 6,177 4,939 11 (278) (312) 64 13,114 3,444 16,558

1) Capital increase in connection with ESOP (Employee Stock Ownership Plan).

2) For disclosure of tax effects relating to each component of other comprehensive income, see Note 10.

3) Expenses incurred in relation to the capital increase reduced the equity by EUR 5 million and the positive tax effect from tax deductible expenses incurred by
the capital increase resulted in an increase of equity by EUR 1 million. See also Note 30.

4) Regarding restatement, see section so named in the Notes under Accounting Policies.
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V. Cash Flow Statement

2010
in EUR million 2011 restated?
Net profit/loss for the year (563) 1,043
Non-cash adjustments for items in net profit/loss for the year

Depreciation, amortisation, impairment and reversal of impairment, revaluation of assets 1,608 676
Allocation to and release of provisions (including risk provisions) 2,400 2,142
Gains/losses from the sale of assets 23 (82)
Other adjustments (232) (66)
Changes in assets and liabilities from operating activities after adjustment for non-cash components
Loans and advances to credit institutions 4,529 653
Loans and advances to customers (1,744) (3,580)
Trading assets and positive market value from derivative financial instruments (2,763) (2,957)
Financial assets — at fair value through profit or loss 609 557
Financial assets — available for sale (2,539) (1,264)
Other assets from operating activities 17 (372)
Deposits by banks 3,457 (6,141)
Customer deposits 1,803 4,974
Debt securities in issue (517) 1,686
Trading liabilities and negative market values from derivative financial markets 1,228 3,153
Other liabilities from operating activities (695) (102)
Cash flow from operating activities 6,721 320
Proceeds of disposal
Financial assets — held to maturity and associated companies 2,507 3,790
Property and equipment, intangible assets and investment properties 171 252
Acquisition of 0 0
Financial assets — held to maturity and associated companies (4,573) (3,225)
Property and equipment, intangible assets and investment properties (534) (622)
Acquisition of subsidiaries (net of cash and cash equivalents acquired) (29) @)
Disposal of subsidiaries 0 3
Cash flow from investing activities (2,458) 191
Capital increases 8 2
Acquisition of non-controlling interest (88) 0
Dividends paid to equity holders of the parent (405) (385)
Dividends paid to non-controlling interests (36) (42)
Other financing activities (mainly changes of subordinated liabilities) (55) (268)
Cash flow from financing activities (576) (693)
Cash and cash equivalents® at beginning of period 5,839 5,996
Cash flow from operating activities 6,721 320
Cash flow from investing activities (2,457) 191
Cash flow from financing activities (576) (693)
Effect of currency translation (114) 25
Cash and cash equivalents® at end of period 9,413 5,839
Cash flows related to taxes, interest and dividends 5,329 5,084
Payments for taxes on income (240) (329)
Interest received 9,236 8,668
Dividends received 123 148
Interest paid (3,790) (3,403)

1) Cash and cash equivalents are equal to cash in hand and balances held with central banks.
2) Regarding restatement, see section so named in the Notes under Accounting Policies.
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V. Notes to the Financial Statements of Erste Group

A. GENERAL INFORMATION

Erste Group Bank AG is Austria’s oldest savings bank and the
largest wholly privately owned Austrian credit institution listed
on the Vienna Stock Exchange. It is also quoted on the Prague
Stock Exchange (since October 2002) and on the Bucharest Stock
Exchange (since 14 February 2008). The registered office of Erste
Group Bank AG is located at Graben 21, 1010 Vienna, Austria.

Erste Group offers a complete range of banking and other finan-
cial services, such as savings accounts, asset management (in-
cluding investment funds), consumer credit and mortgage lending,
investment banking, securities and derivatives trading, portfolio
management, project finance, foreign trade financing, corporate
finance, capital market and money market services, foreign ex-
change trading, leasing and factoring.

The consolidated financial statements of Erste Group for the 2011
financial year and the comparative information were prepared in
compliance with applicable International Financial Reporting
Standards (IFRS) as adopted by the European Union on the basis
of IAS Regulation (EC) No. 1606/2002. This satisfies the re-
quirements of Section 59a of the Austrian Banking Act and Sec-
tion 245a of the Austrian Commercial Code.

Except as otherwise indicated, all amounts are stated in millions
of euro. The tables in this report may contain rounding differ-
ences.

It is planned for the Management (following a presentation to the
supervisory hoard) to approve the consolidated financial state-
ments for publication on 29 February 2012.

B. ACQUISITIONS AND DISPOSALS

Acquisitions in 2011

Intermarket Bank AG

Erste Bank der Osterreichischen Sparkassen AG, Wien increased
its 22.38% share of Intermarket Bank AG, Wien by 66.24% to
88.62%.

With the existing shares of Kérntern Sparkasse Aktiengesellschaft,
Klagenfurt of approximately 4.38% and of Steiermérkische Bank
und Sparkassen Aktiengesellschaft, Graz of 7.00%, Erste Group
owns 100% (91.46% directly and indirectly held shares by Erste
Group Bank AG) of Intermarket Bank AG, Wien.

Intermarket Bank AG, Wien was fully consolidated in the finan-
cial statements of Erste Group with effect from 1 August 2011.
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The purchase price for acquisition of shares of Intermarket Bank
AG, Wien was about EUR 28.9 million and was paid in cash.

The identifiable assets acquired and liabilities assumed, measured
at fair value had the following composition at the time of initial
consolidation:

Carrying Fair value Fair
in EUR million amount adjustment value
Loans and advances to
credit institutions 7.5 0.0 7.5
Loans and advances to
customers 276.6 0.0 276.6
Risk provisions for loans
and advances (5.5) 0.0 (5.5)
Property and equipment 2.2 0.0 2.2
Other assets 5.6 14 7.0
ASSETS 286.4 14 287.8
Deposits by banks 173.6 0.0 173.6
Customer deposits 60.8 0.0 60.8
Other liabilities 10.4 0.0 10.4
Total equity 41.6 1.4 43.0
LIABILITIES AND
EQUITY 286.4 1.4 287.8

Taking into account identifiable equity of EUR 43.0 million and
the EUR 7.6 million fair value for the share of Intermarket Bank
AG, Wien held by Erste Group immediately before the acquisition
date resulted in negative goodwill in the amount of EUR 2.8
million. This was recognised directly in other operating result.

The carrying amount of the non-controlling interest is EUR 3.7
million.

Due to remeasurement to fair value of the equity interest held
before the business combination, Erste Group recognised a loss of
EUR 1.1 million directly in other operating result.

The contribution of Intermarket Bank AG, Wien to the operating
income of Erste Group since the time of initial consolidation was
EUR 6.8 million; its contribution to net profit/loss attributable to
owners of the parent was EUR (0.8) million. Had Intermarket
Bank AG, Wien already been included in Erste Group’s consoli-
dated financial statements from 1 January 2011, its contribution
to operating income would have been EUR 14.3 million. Like-
wise, net profit/loss attributable to owners of the parent would
have been EUR 6.0 million.

Banca Comerciala Roméana SA
Erste Group raised its participation in Banca Comerciala Roméana
SA from 69.4% by 20.5 percentage points to 89.9% by capital
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increase and acquisition of shares from owners of non-controlling
interests.

As consideration for acquisition of 13.7% of the voting shares in
Banca Comerciala Roméana SA, EUR 373 million was paid out to
the owners of the non-controlling interests. Additionally, a put
option was written to the owners of non-controlling interests.
Consideration of EUR 88 million was settled in cash and EUR
256 million was settled by issuance of Erste Group Bank shares.
The contractual consideration for the put option in the amount of
EUR 29 million would be settled in cash.

The carrying amount for the additional acquired shares was EUR
433 million. The EUR 60 million difference between the costs of
acquisition and the carrying amount resulting from the acquired
shares was recognised in equity among retained earnings.

Acquisitions in 2010

Erste Group made no significant acquisitions or disposals during
2010.

Shareholdings in significant companies and their representation
in the consolidated financial statements are detailed in Note 46.

89





C. ACCOUNTING POLICIES
a) BASIS OF CONSOLIDATION

Subsidiaries

All subsidiaries directly or indirectly controlled by Erste Group
Bank AG are consolidated in the group financial statements on
the basis of the subsidiaries’” annual accounts as of 31 December
2011 and for the year then ended.

Subsidiaries are consolidated from the date upon which control is
transferred to the bank. Control is achieved when the bank has the
power to govern the financial and operating policies of an entity
so as to obtain benefits from its activities. The results of subsidi-
aries acquired or disposed of during the year are included in the
consolidated statement of comprehensive income from the date of
acquisition or up to the date of disposal. The financial statements
of the bank’s subsidiaries are prepared for the same reporting year
as that of Erste Group Bank AG and using consistent accounting
policies. All intra-group balances, transactions, income and ex-
penses as well as unrealised gains and losses and dividends are
eliminated. Non-controlling interests represent those portions of
total comprehensive income and net assets which are not attribut-
able directly or indirectly to the owners of the Erste Group Bank
AG. Non-controlling interests are presented separately in the
consolidated statement of comprehensive income and within
equity in the consolidated balance sheet.

Acquisitions of non-controlling interests are accounted for as
equity transactions, whereby the difference between the consid-
eration transferred and the share in the carrying amount of the net
assets acquired is recognised as equity. Disposals of non-
controlling interests that do not lead to loss of control are ac-
counted for in the same way.

Erste Group Bank AG is a member of the Haftungsverbund
(cross-guarantee system) of the Austrian savings bank sector. As
of the balance sheet date almost all of Austria’s savings banks, in
addition to Erste Group Bank AG and Erste Bank der
oesterreichischen Sparkassen AG, formed part of this Haftungs-
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verbund. The provisions of the agreement governing the
Haftungsverbund are implemented by the steering company
Haftungsverbund GmbH. Erste Group Bank AG always holds
indirectly at least 51% of the subscribed capital of the steering
company through Erste Bank der oesterreichischen Sparkassen
AG. Two of the four members of the steering company’s man-
agement, including the CEO, who has the casting vote, are ap-
pointed by Erste Bank der oesterreichischen Sparkassen AG. The
steering company is vested with the power to monitor the com-
mon risk policies of its members. If a member encounters serious
financial difficulties — specific key indicators are continually
monitored — the steering company has the mandate to provide
support measures and/or to intervene, as required, in the business
management of the affected member savings bank. As Erste
Group Bank AG owns the controlling interest in the steering
company, it exercises control over the members of the cross-
guarantee system. In accordance with IFRS, all Haftungsverbund
members are therefore fully consolidated.

Investments in associates

Investments in companies over which Erste Group Bank AG
exercises significant influence (‘associates’) are accounted for
under the equity method. As a general rule, significant influence
is presumed to mean an ownership interest of between 20% and
50%. Under the equity method, an interest in an associate is
recognised in the balance sheet at cost plus post-acquisition
changes in the Group’s share of the net assets of the entity. The
Group’s share of the associate’s profit or loss is recognised in the
income statement. Entities accounted for under the equity method
are recognised on the basis of annual financial statements as of 31
December 2011 and for the year then ended.

b) ACCOUNTING AND MEASUREMENT METHODS

The consolidated financial statements have been prepared on a
cost basis, except for available-for-sale investments, derivative
financial instruments, financial assets and liabilities held for
trading, and financial assets and liabilities designated at fair value
through profit or loss, all of which have been measured at fair
value.
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Restatement

Due to volatility on capital and financial markets, the manage- As a result of harmonising and improving certain IT tools within
ment of Erste Group analysed the outstanding portfolio of credit Erste Group, prior calculations as to the effective interest rates
default swaps (CDS) which were held within its International (EIR) for loans and advances to customers have been restated.

Business Division with a view to Erste Group’s strategic business
orientation. Based upon this analysis, the accounting for these
instruments classified in prior periods as financial guarantees has
been consequently restated to classify and measure them as fi-
nancial instruments at fair value through profit and loss. By year-
end 2011 the outstanding notional value of this portfolio had been
reduced to EUR 57 million.

In accordance with IAS 8, comparative figures have been restated
to reflect the above.

Balance sheet of Erste Group

in EUR million
Published Restated

1 Jan 2010 amount CDS EIR amount
ASSETS
Loans and advances to customers 129,134 (379) 128,755
Derivative financial instruments 4,711 37 4,748
Deferred tax assets 454 51 100 605
Other assets 5,297 (6) 5,291
Non-adapted positions 62,114 62,114
Total assets 201,710 82 (279) 201,513
LIABILITIES AND EQUITY
Derivative financial instruments 3,749 231 3,980
Non-adapted positions 181,838 181,838
Total equity 16,123 (149) (279) 15,695
attributable to

non-controlling interests 3,414 (93) 3,321

owners of the parent 12,709 (149) (186) 12,374
Total liabilities and equity 201,710 82 (279) 201,513
in EUR million

Published Restated

31 Dec 2010 amount CDS EIR amount
ASSETS
Loans and advances to customers 132,729 (395) 132,334
Derivative financial instruments 8,474 34 8,508
Deferred tax assets 418 95 104 617
Other assets 4,632 (6) 4,626
Non-adapted positions 59,685 59,685
Total assets 205,938 123 (291) 205,770
LIABILITIES AND EQUITY
Derivative financial instruments 7,996 403 8,399
Non-adapted positions 180,813 180,813
Total equity 17,129 (280) (291) 16,558
attributable to

non-controlling interests 3,544 (100) 3,444

owners of the parent 13,585 (280) (191) 13,114
Total liabilities and equity 205,938 123 (291) 205,770
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Statement of comprehensive income of Erste Group

in EUR million

Published Restated
1-12 2010 amount CDS EIR amount
Net interest income 5,412.5 26.7 5,439.2
Risk provisions for loans and advances (2,031.2) 10.1 (2,021.1)
Net fee and commission income 1,936.0 (51.7) 41.7) 1,842.6
Net trading result 456.2 (134.3) 321.9
General administrative expenses (3,816.8) (3,816.8)
Other result (441.6) (441.6)
Pre-tax profit/loss from continuing operations 1,515.1 (175.9) (15.0) 1,324.2
Taxes on income (328.7) 44.1 3.7 (280.9)
Net profit/loss for the year 1,186.4 (131.8) (11.3) 1,043.3
Total other comprehensive income 137.8 137.8
Total comprehensive income 1,324.2 (131.8) (11.3) 1,181.1
attributable to
non-controlling interests 199.6 (6.4) 193.2
owners of the parent 1,124.6 (131.8) (4.9) 987.9
Earnings per share
in EUR million
Published Restated
1-12 2010 amount CDS EIR amount
Earnings per share 2.33 (0.35) (0.01) 1.97
Diluted earnings per share 2.32 (0.35) (0.01) 1.96

Foreign currency translation

The consolidated financial statements are presented in euro,
which is the functional currency of Erste Group Bank AG. The
functional currency is the currency of the primary business envi-
ronment in which an entity operates. Each entity in the Group
determines its own functional currency, and items included in the
financial statements of each entity are measured using that func-
tional currency.

For foreign currency translation, exchange rates quoted by the
central banks in each country are used. For group entities with the
euro as functional currency, these are the ECB reference rates.

(i) Transactions and balances in foreign currency

Transactions in foreign currencies are initially recorded at the
functional currency exchange rate effective as of the date of the
transaction. Monetary assets and liabilities denominated in for-
eign currencies are translated at the functional currency’s ex-
change rate as of the balance sheet date. All resulting exchange
differences that arise are recognised in the income statement in
the line “Net trading result’ or in the line ‘Result from financial
instruments — at fair value through profit or loss’. Non-monetary
items that are measured in terms of historical cost in a foreign
currency are translated using the exchange rates as of the dates of
the initial transactions.
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(ii) Translation of the statements of group companies

Assets and liabilities of foreign operations (foreign subsidiaries
and branches) are translated into Erste Group’s presentation
currency, the euro, at the rate of exchange as of the balance sheet
date (closing rate). Their statements of comprehensive income are
translated at monthly average exchange rates. Goodwill and
intangible assets recognised on acquisition of foreign subsidiaries
(i.e. customer relationships and brand) and fair value adjustments
to the carrying amounts of assets and liabilities on the acquisition
are treated as assets and liabilities of the foreign subsidiaries and
are translated at the closing rate. Exchange differences arising on
translation are recognised in other comprehensive income. On
disposal of a foreign subsidiary, the cumulative amount of trans-
lation differences recognised in other comprehensive income is
recognised in the income statement in the line ‘Other operating
result’.

Financial instruments — recognition and measurement
A financial instrument is any contract giving rise to a financial
asset at one company and a financial liability or equity instrument
at another company. In accordance with 1AS 39, all financial
assets and liabilities — which also include derivative financial
instruments — have to be recognised in the balance sheet and
measured in accordance with their assigned categories.





CEO Letter | Management Board | Supervisory Board Report | Capital Markets | Strategy | Management Report | Segments | Society | Customers | Employees | Environment | Corporate Governance | Financial Statements

Erste Group uses the following categories of financial instru-
ments:

_ financial assets or financial liabilities at fair value through
profit or loss

_ available-for-sale financial assets

_ held-to-maturity investments

_ loans and receivables

_ financial liabilities measured at amortised cost

IAS 39 categories of financial instruments relevant for measure-
ment are not necessarily the line items presented in the balance
sheet. Specific relationships between the balance sheet line items
and categories of financial instruments are described in the table
at point (xi).

(i) Initial recognition

Financial instruments are initially recognised when Erste Group
becomes a party to the contractual provisions of the instrument.
Regular way (spot) purchases and sales of financial assets are
recognised at settlement date, which is the date that an asset is
delivered. The classification of financial instruments at initial
recognition depends on their characteristics as well as the purpose
and management’s intention for which the financial instruments
were acquired.

(ii) Initial measurement of financial instruments

Financial instruments are measured initially at their fair value
including transaction costs. In the case of financial instruments at
fair value through profit or loss, however, transaction costs are
not included but are recognised directly in profit or loss. Subse-
quent measurement is described in the chapters below.

(iii) Cash and balances with central banks

Balances with central banks include only claims (deposits)
against central banks which are repayable on demand. Repayable
on demand means that it may be withdrawn at any time or with a
term of notice of only one business day or 24 hours. Mandatory
minimum reserves are also shown under this position.

(iv) Derivative financial instruments

Derivatives used by Erste Group include mainly interest rate
swaps, futures, forward rate agreements, interest rate options,
currency swaps and currency options as well as credit default
swaps. Derivatives are measured at fair value. Derivatives are
carried as assets when their fair value is positive and as liabilities
when their fair value is negative. All kinds of derivatives without
regard to their internal classification are disclosed under the line
item ‘Derivative financial instruments’, which can be found,
depending on their fair value as of the balance sheet date, on the
assets or liabilities side of the balance sheet. Hence, the line item
‘Derivative financial instruments’ contains both derivatives held
in the trading book and banking book and includes also deriva-
tives designated for hedge accounting. Changes in fair value
(clean price) are recognised in the income statement in the line

‘Net trading result’, except for those resulting from the effective
part of cash flow hedges which are reported in other comprehen-
sive income. Interest income/expense related to derivative finan-
cial instruments is recognised in the income statement in the line
‘Net interest income’ for those held in the banking book or desig-
nated as hedging instruments in fair value hedges or in the line
‘Net trading result’ for those held in the trading book.

(v) Financial assets and financial liabilities held for trading
Financial assets and financial liabilities held for trading include
debt securities as well as equity instruments acquired or issued
principally for the purpose of selling or repurchasing in the near
term. Financial instruments held for trading are measured at fair
value and are presented as “Trading assets’ or “Trading liabilities’
in the balance sheet. Changes in fair value (clean price) resulting
from financial instruments held for trading are reported in the
income statement in the line ‘Net trading result’. Nonetheless,
interest income and expenses are reported in the income state-
ment in the line ‘Net interest income’.

If securities purchased under agreement to resell are subsequently
sold to third parties, the obligation to return the securities is
recorded as a short sale within “Trading liabilities’.

(vi) Financial assets or financial liabilities designated at fair
value through profit or loss

Financial assets or financial liabilities classified in this category
are those that have been designated by management on initial
recognition (fair value option).

Erste Group uses the fair value option in case of financial assets
managed on a fair value basis. In accordance with a documented
investment strategy, the performance of the portfolio is evaluated
and regularly reported to the management board. The portfolio
consists largely of investments in bonds issued by EU govern-
ments and EU municipalities. These have very low interest risk,
as most are floating rate bonds linked to EURIBOR.

Financial assets designated at fair value through profit or loss are
recorded in the balance sheet at fair value in the line ‘Financial
assets — at fair value through profit or loss’ with changes in fair
value recognised in the income statement in the line ‘Result from
financial instruments — at fair value through profit or loss’. Inter-
est earned on debt instruments as well as dividend income on
equity instruments is shown in the position ‘Interest and similar
income’.

Erste Group uses the fair value option in case of some hybrid
financial liabilities, if:

_ such classification eliminates or significantly reduces an ac-
counting mismatch between the financial liability otherwise
measured at amortised cost and the related derivative meas-
ured at fair value; or
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_ the entire hybrid contract is designated at fair value through
profit or loss due to existence of an embedded derivative.

The amount of fair value change attributable to changes in own
credit risk for financial liabilities designated at fair value through
profit or loss is calculated by the method described by IFRS 7.
This amount is the difference between the present value of the
liability and the observed market price of the liability at the end
of the period. The rate used for discounting the liability is the sum
of the observed (benchmark) interest rate at the end of the period
and the instrument-specific component of the internal rate of
return determined at the start of the period.

Financial liabilities designated at fair value through profit or loss
are reported under the respective financial liabilities positions
‘Customer deposits’, ‘Debt securities in issue’ or ‘Subordinated
liabilities’. Changes in fair value are recognised in the income
statement in the line ‘Result from financial instruments — at fair
value through profit or loss’. Interest incurred is reported in the
line “Interest and similar expenses’.

(vii) Available-for-sale financial assets

Available-for-sale assets include equity and debt securities as well
as other interests in non-consolidated companies. Equity invest-
ments classified as available for sale are those which are neither
classified as held for trading nor designated at fair value through
profit or loss. Debt securities in this category are those which are
intended to be held for an indefinite period of time and which
may be sold in response to needs for liquidity or in response to
changes in market conditions.

Available-for-sale financial assets are subsequently measured at
fair value. Unrealised gains and losses are recognised in other
comprehensive income and reported in the ‘Available-for-sale
reserve’ until the financial asset is disposed of or impaired. If
available-for-sale assets are disposed of or impaired, the cumula-
tive gain or loss previously recognised in other comprehensive
income is reclassified to profit or loss and reported under the line
item ‘Result from financial assets — available for sale’. In the
balance sheet, available-for-sale financial assets are disclosed in
the line item ‘Financial assets — available for sale’.

If the fair value of investments in non-quoted equity instruments
cannot be measured reliably, they are recorded at cost less im-
pairment. This is the case when the variability in the range of
reasonable fair value estimates calculated by valuation models is
so significant that probabilities of the various estimates cannot be
reasonably assessed. There is no market for such investments.
Erste Group does not have any specific plan to dispose of such
investments.

Interest and dividend income on available-for-sale financial assets

are reported in the income statement in the line ‘Interest and
similar income’.
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(viii) Held-to-maturity financial investments

If Erste Group has the intention and ability to hold these until
maturity, non-derivative financial assets with fixed or determin-
able payments and fixed maturities are reported in the balance
sheet as ‘Financial assets — held to maturity’. After initial recog-
nition, held-to-maturity financial investments are subsequently
measured at amortised cost including impairment. Amortised cost
is calculated by taking into account any discount, premium and/or
transaction costs that are an integral part of the effective interest
rate. Interest earned on financial assets held to maturity is re-
ported in the income statement in the line ‘Interest and similar
income’. Losses arising from impairment of such investments as
well as occasional realised gains or losses from selling are recog-
nised in the income statement in the line ‘Result from financial
assets — held to maturity’. Provisions for incurred but not reported
losses are shown in the position ‘Risk provisions for loans and
advances’.

(ix) Loans and receivables

The balance sheet line items ‘Loans and advances to credit insti-
tutions’ and ‘Loans and advances to customers’ include assets
meeting the definition of loans and receivables. Loans and re-
ceivables are non-derivative financial assets (including debt
securities) with fixed or determinable payments that are not
quoted in an active market, other than:

_ those that Erste Group intends to sell immediately or in the
near term and those that Erste Group upon initial recognition
designates as at fair value through profit or loss;

_ those that Erste Group, upon initial recognition, designates as
available for sale; or

_ those for which Erste Group may not recover substantially all
of its initial investment, other than because of credit deterio-
ration.

After initial measurement, loans and receivables are subsequently
measured at amortised cost including impairment. Interest income
earned is included in the line ‘Interest and similar income’ in the
income statement. Allowance for impairment and incurred but not
reported losses are reported in the balance sheet line ‘Risk provi-
sions for loans and advances’. Losses arising from impairment
are recognised in the income statement in the line ‘Risk provi-
sions for loans and advances’.

(x) Deposits and other financial liabilities

Financial liabilities are measured at amortised cost, unless they
are measured at fair value through profit or loss. Except those
which are held for trading, financial liabilities are reported in the
balance sheet in the lines ‘Deposits by banks’, ‘Customer depos-
its’, ‘Debt securities in issue’ or ‘Subordinated liabilities’. Interest
expenses incurred are reported in the line ‘Interest and similar
expenses’ in the income statement.
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(xi) Relationships between balance sheet positions and categories of financial instruments:

Balance sheet positions

ASSETS

Measurement value

Financial instrument category

Cash and balances with central banks

Nominal Value

n/a

Loans and advances to credit institutions

Loans and receivables

Loans and advances to customers
Risk provisions for loans and advances

Loans and receivables
Loans and receivables

Derivative financial instruments
Hedging derivatives

Financial assets — at fair value
through profit or loss
n/a

Trading assets

Financial assets — at fair value
through profit or loss

Financial assets — at fair value through
profit or loss

Financial assets — at fair value
through profit or loss

Financial assets — available for sale

Financial assets — available for sale

Financial assets — held to maturity

LIABILITIES

Financial assets — held to maturity

Deposits by banks

Financial liabilities

Customer deposits

Debt securities in issue

Derivative financial instruments

Financial liabilities /

Financial liabilities — at fair value
through profit or loss

Financial liabilities /

Financial liabilities — at fair value
through profit or loss

Financial liabilities — at fair value
through profit or loss

Hedging derivatives

Trading liabilities

n/a
Financial liabilities — at fair value
through profit or loss

Subordinated liabilities

Financial liabilities /
Financial liabilities — at fair value
through profit or loss

For purposes of risk disclosures under IFRS 7, Erste Group splits balance sheet positions for financial instruments into classes, including

to disaggregate these according to industries (see Note 37.5).
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Derecognition of financial assets and financial
liabilities

A financial asset (or where applicable a part of a financial asset or
part of a group of similar financial assets) is derecognised when:

_ the contractual rights to receive cash flows from the asset
have expired; or

_ as Erste Group has transferred its rights to receive cash flows
from the asset

_ or has assumed an obligation to pay the received cash flows
in full without material delay to a third party under a ‘pass-
through’ arrangement;

_ and either:

_ has transferred substantially all the risks and rewards con-
nected with the ownership of the asset, or

_ has neither transferred nor retained substantially all the risks
and rewards connected with the ownership of the asset but
has transferred control of the asset.

A financial liability is derecognised when the obligation under the
liability is discharged, cancelled or expires.

Repurchase and reverse repurchase agreements
Securities sold under agreement to repurchase at a specified
future date are not derecognised from the balance sheet as Erste

Group retains substantially all the risks and rewards of ownership.

Such transactions are also known as ‘repos’ or ‘sale and repur-
chase agreements’. The corresponding cash received is recog-
nised in the balance sheet with a corresponding obligation to
return it as a liability in the respective lines ‘Deposits by banks’
or ‘Customer deposits’ reflecting the transaction’s economic
substance as a loan to Erste Group. The difference between the
sale and repurchase prices is treated as interest expense and re-
corded in the income statement in the line ‘Interest and similar
expenses’ and is accrued over the life of the agreement. Financial
assets transferred out by Erste Group under repurchase agree-
ments remain on the Group’s balance sheet and are measured
according to the rules applicable to the respective balance sheet
item.

Conversely, securities purchased under agreements to resell at a
specified future date are not recognised in the balance sheet. Such
transactions are also known as ‘reverse repos’. The consideration
paid is recorded in the balance sheet in the respective lines
‘Loans and advances to credit institutions’ or ‘Loans and ad-
vances to customers’, reflecting the transaction’s economic sub-
stance as a loan by Erste Group. The difference between the
purchase and resale prices is treated as interest income which is
accrued over the life of the agreement and recorded in the income
statement in the line ‘Interest and similar income’.

Securities lending and borrowing
In securities lending transactions, the lender transfers ownership
of securities to the borrower on the condition that the borrower
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will retransfer, at the end of the agreed loan term, ownership of
instruments of the same type, quality and quantity and will pay a
fee determined by the duration of the lending. The transfer of the
securities to counterparties via securities lending does not result
in derecognition unless the risks and rewards of ownership are
also transferred. Securities borrowed are not recognised on the
balance sheet, unless they are then sold to third parties. In this
case the obligation to return the securities is recorded as a trading
liability.

Determination of fair value

Fair value is the amount for which an asset could be exchanged,
or a liability settled, between knowledgeable, willing parties in an
arm’s length transaction.

The best indication of a financial instrument’s fair value is pro-
vided by quoted market prices in an active market. Where quoted
market prices in an active market are available, they are used to
measure the financial instrument’s value (level 1 of the fair value
hierarchy). The measurement of fair value at Erste Group is based
primarily on external sources of data (stock market prices or
broker quotes in highly liquid market segments). Where no mar-
ket prices are available, fair value is determined on the basis of
valuation models that are based on observable market information
(level 2 of the fair value hierarchy). In some cases, the fair value
of financial instruments can be determined neither on the basis of
market prices nor of valuation models that rely entirely on ob-
servable market data. In such cases, individual valuation parame-
ters not observable in the market are estimated on the basis of
reasonable assumptions (level 3 of the fair value hierarchy).

Erste Group employs only generally accepted, standard valuation
models. Fair value is determined for non-option derivatives (e.g.
interest rate swaps, cross currency swaps, foreign exchange for-
wards and forward rate agreements) by discounting the respective
cash flows. Plain vanilla OTC options (on shares, currencies and
interest rates) are valued using option pricing models of the
Black-Scholes class; complex interest rate derivatives are meas-
ured using Hull-White and/or Brace Gatorek Musiela (BGM)
models. Erste Group uses only valuation models which have been
tested internally and for which the valuation parameters (such as
interest rates, exchange rates and volatility) have been determined
independently.

Impairment of financial assets and credit risk losses of
contingent liabilities

Erste Group assesses at each balance sheet date whether there is
any objective evidence that a financial asset or group of financial
assets is impaired. A financial asset or group of financial assets is
deemed to be impaired if, and only if, there is objective evidence
of impairment as a result of one or more events that have oc-
curred after the initial recognition of the asset (an incurred ‘loss
event’) and that loss event (or events) has an impact on the esti-
mated future cash flows of the financial asset or the group of
financial assets that can be reliably estimated.
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Evidence of impairment may include indications that the bor-
rower or a group of borrowers is experiencing significant finan-
cial difficulty, the probability that they will enter bankruptcy or
other financial reorganisation, default or delinquency in interest
or principal payments. For assessment at portfolio level, indica-
tions of impairment are observable data indicating that there is a
measurable decrease in the estimated future cash flows, such as
changes in arrears or economic conditions that correlate with
defaults.

Credit risk losses resulting from contingent liabilities are recog-
nised if it is probable that there will be an outflow of resources to
settle a credit risk bearing contingent liability which will result in
aloss.

(i) Financial assets carried at amortised cost

Erste Group first assesses individually for significant loans and
held-to-maturity securities whether objective evidence of im-
pairment exists. If no objective evidence of impairment exists for
an individually assessed financial asset, Erste Group includes the
asset in a group of financial assets with similar credit risk charac-
teristics and collectively assesses them for impairment. Assets
that are individually assessed for impairment and for which an
impairment loss is, or continues to be, recognised are not in-
cluded in a collective assessment of impairment.

If an impairment loss has been incurred, the amount of the loss is
measured as the difference between the asset’s carrying amount
and the present value of estimated future cash flows discounted at
the original effective interest rate. The calculation of the present
value of the estimated future cash flows of a collateralised finan-
cial asset also reflects the cash flows that may result from fore-
closure less costs for obtaining and selling the collateral.

In cases of loans and advances, any impairment is reported in the
allowance account referred to as ‘Risk provisions for loans and
advances’ in the balance sheet and the amount of the loss is rec-
ognised in the income statement in the line ‘Risk provisions for
loans and advances’. Risk provisions for loans and advances
include specific risk provisions for loans and advances for which
objective evidence of impairment exists. In addition, ‘Risk provi-
sions for loans and advances’ include portfolio risk provisions for
incurred but not reported losses. For held-to-maturity investments,
impairment is recognised directly by reducing the asset account
and in the income statement in the line ‘Result from financial
assets — held to maturity’. Incurred but not reported losses on
held-to-maturity investments recognised at portfolio level are
presented both in the balance sheet and in the income statement
in the line ‘Risk provisions for loans and advances’.

Loans together with the associated allowance are removed from
the balance sheet when there is no realistic prospect of future
recovery and all collaterals have been realised by Erste Group.

If, in a subsequent year, the amount of the estimated impairment
loss increases or decreases, the previously recognised impairment
loss is increased or reduced by adjusting the allowance account in
case of loans and advances. No allowance account is used in the
case of impaired held-to-maturity investments, but the carrying
amount is increased or decreased directly.

(ii) Available-for-sale financial investments

In cases of debt instruments classified as available for sale, Erste
Group assesses individually whether there is objective evidence
of impairment based on the same criteria as used for financial
assets carried at amortised cost. However, the amount recorded
for impairment is the cumulative loss measured as the difference
between the amortised cost and the current fair value, less any
impairment loss on that investment previously recognised in the
income statement.

On recognising impairment, any amount of losses retained in the
other comprehensive income item ‘Available for sale reserve’ is
reclassified to the income statement and shown as impairment
loss in the line ‘Result from financial assets — available for sale’.
If, in a subsequent period, the fair value of a debt instrument
increases, the impairment loss is reversed through the income
statement in the line ‘Result from financial assets — available for
sale’. Impairment losses and their reversals are recognised di-
rectly against the assets in the balance sheet.

In cases of equity investments classified as available for sale,
objective evidence also includes a ‘significant’ or ‘prolonged’
decline in the fair value of the investment below its cost. For this
purpose at Erste Group, ‘significant’ decline means a market
price below 80% of the acquisition cost and ‘prolonged’ decline
refers to a market price which is permanently below acquisition
cost for a period of nine months up to the reporting date. Where
there is evidence of impairment, the cumulative loss measured as
the difference between the acquisition cost and the current fair
value, less any impairment loss on that investment previously
recognised in the income statement, is removed from ‘Available
for sale reserve’ in other comprehensive income and is reclassi-
fied and shown as impairment loss in the income statement in the
line ‘Result from financial assets — available for sale’. Impair-
ment losses on equity investments are not reversed through the
income statement; increases in the fair value after impairment are
recognised directly in other comprehensive income. Impairment
losses and their reversals are recognised directly against the
assets in the balance sheet.

(iii) Contingent liabilities

Provisions for credit losses of contingent liabilities (particularly
financial guarantees as well as credit commitments) are included
in the balance sheet line ‘Provisions’. The related expense is
reported in the income statement in the line ‘Risk provisions for
loans and advances’.
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Hedge accounting

Erste Group makes use of derivative instruments to manage
exposures to interest rate risk and foreign currency risk. At incep-
tion of a hedge relationship, the bank formally documents the
relationship between the hedged item and the hedging instrument,
including the nature of the risk, the objective and strategy for
undertaking the hedge and the method that will be used to assess
the effectiveness of the hedging relationship. Also at the inception
of the hedge relationship, a formal assessment is undertaken to
ensure the hedging instrument is expected to be highly effective
in offsetting the designated risk in the hedged item. A hedge is
expected to be highly effective if the changes in fair value or cash
flows attributable to the hedged risk during the period for which
the hedge is designated are expected to offset the fair value
changes of the hedging instrument in a range of 80% to 125%.
Exact conditions for particular types of hedges applied by Erste
Group are specified internally.

(i) Fair value hedges

Fair value hedges are employed to reduce market risk. For quali-
fying and designated fair value hedges, the change in the fair
value of a hedging instrument is recognised in the income state-
ment in the line “Net trading result’. The change in the fair value
of the hedged item attributable to the hedged risk is also recog-
nised in the income statement in the line “Net trading result’.

If the hedging instrument expires, is sold, is terminated or is
exercised, or when the hedge no longer meets the criteria for
hedge accounting, the hedge relationship is terminated. In this
case, the fair value adjustment of the hedged item shall be amor-
tised to the income statement in the line ‘Net interest income’
until maturity of the financial instrument.

(ii) Cash flow hedges

Cash flow hedges are used to eliminate uncertainty in the future
cash flows in order to stabilise net interest income. For desig-
nated and qualifying cash flow hedges, the effective portion of
the gain or loss on the hedging instrument is recognised in other
comprehensive income and reported under the ‘Cash flow hedge
reserve’. The ineffective portion of the gain or loss on the hedg-
ing instrument is recognised in the income statement in the line
‘Net trading result’. When the hedged cash flow affects the in-
come statement, the gain or loss on the hedging instrument is
reclassified from other comprehensive income into the corre-
sponding income or expense line in the income statement (mainly
‘Net interest income’).

When a hedging instrument expires, is sold, is terminated, is
exercised, or when a hedge no longer meets the criteria for hedge
accounting, the hedge relationship is terminated. In this case, the
cumulative gain or loss on the hedging instrument that has been
recognised in other comprehensive income shall remain sepa-
rately in ‘Cash flow hedge reserve’ until the transaction occurs.
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Offsetting financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the balance sheet if, and only if, there is a
currently enforceable legal right to offset the recognised amounts
and there is an intention to settle on a net basis or to realise the
asset and settle the liability simultaneously.

Leasing

A lease is an agreement whereby the lessor conveys to the lessee
in return for a payment or series of payments the right to use an
asset for an agreed period of time. A finance lease at Erste Group
is a lease that transfers substantially all the risks and rewards
incidental to ownership of an asset. Remaining lease agreements
at Erste Group are classified as operating leases.

Erste Group as a lessor

The lessor in the case of a finance lease reports a receivable
against the lessee in the line ‘Loans and advances to customers’
or ‘Loans and advances to credit institutions’. The receivable is
equal to the present value of the contractually agreed payments
taking into account any residual value. Interest income on the
receivable is reported in the income statement in the line ‘Net
interest income’.

In the case of operating leases, the leased asset is reported by the
lessor in “property and equipment’ or in ‘investment property’ and
is depreciated in accordance with the principles applicable to the
assets involved. Lease income is recognised on a straight-line
basis over the lease term in the income statement in the line ‘Net
interest income’.

Lease agreements in which Erste Group is the lessor almost
exclusively are comprised of finance leases.

Erste Group as a lessee

As a lessee, Erste Group has not entered into any leases meeting
the conditions of finance leases. Operating lease payments are
recognised as expense in the income statement in the line ‘Gen-
eral administrative expenses’ on a straight-line basis over the
lease term.

Business combinations and goodwill

(i) Business combinations

Business combinations are accounted for using the acquisition
method of accounting. Goodwill represents the future economic
benefits resulting from the business combination, arising from
assets that are not individually identified and separately recog-
nised. Goodwill is measured as the excess of the sum of the con-
sideration transferred, the amount of any non-controlling interests
and the fair value of the previously held equity interest over the
net of the acquisition-date amounts of the identifiable assets
acquired as well as the liabilities assumed.
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If, after reassessment of all components described above, the
calculation results in a negative amount, it is recognised as a
bargain purchase gain and reported in the income statement in the
line ‘Other operating result’ in the year of acquisition.

Non-controlling interests that are present ownership interests in
the acquiree are measured at the proportionate share of the ac-
quiree’s identifiable net assets. Other types of non-controlling
interests are measured at fair value or, when applicable, on the
basis specified in another IFRS. Acquisition costs incurred are
expensed and included in the income statement line “Other oper-
ating result’. At the acquisition date, the identifiable assets ac-
quired and the liabilities assumed are generally recognised at
their fair values.

(ii) Goodwill and goodwill impairment testing

Goodwill arising on an acquisition of a business is carried at cost
as established as of the date of acquisition of the business less
accumulated impairment losses, if any. Goodwill is tested for
impairment annually in November, or whenever there is an indi-
cation of possible impairment during the year, with any impair-
ment determined recognised in profit or loss. The impairment test
is carried out for each cash-generating unit (CGU) to which
goodwill has been allocated. A cash-generating unit is the small-
est identifiable group of assets that generates cash inflows that are
largely independent of the cash inflows from other assets or
groups of assets.

Goodwill is tested for impairment by comparing the recoverable
amount of each cash-generating unit to which goodwill has been
allocated with its carrying amount. The carrying amount of a
cash-generating unit is based on the amount of net asset value
allocated to a cash-generating unit taking into account any good-
will and unamortised intangible assets recognised for the cash-
generating unit at the time of business combination. The recover-
able amount is the higher of a CGU’s fair value less costs to sell
and its value in use. Where available, the fair value less costs to
sell is determined based on recent transactions, market quotations
or appraisals. The value in use is determined using a discounted
cash flow model (DCF model), which incorporates the specifics
of the banking business and its regulatory environment. In deter-
mining value in use, the present value of future earnings distri-
butable to shareholders is calculated.

The estimation of future earnings distributable to shareholders is
based on financial plans for the CGUs as agreed by the subsidiar-
ies’ management taking into account the fulfilment of the respec-
tive regulatory capital requirements. The planning period is five
years. Any forecasted earnings beyond the planning period are
derived on the basis of the last year of the planning period and a
long-term growth rate, which is based on macroeconomic pa-
rameters for each CGU. The present value of such forecasted
earnings is reflected in the terminal value.

The 2011 goodwill impairment test is based on the current mac-
roeconomic situation, updated macroeconomic projections for
each country, as well as updated five-year budgets for each sub-
sidiary or group of subsidiaries (subgroup).

In September 2011, Erste Group identified indications of impair-
ment of goodwill, especially in Hungary and in Romania. In
Hungary, given the adoption of legislation allowing early repay-
ment of FX loans at a fixed FX rate as well as worsening of the
macroeconomic outlook, substantial losses have been incurred.
Consequently, the entire goodwill related to the Hungarian sub-
sidiary was written off in September 2011. In Romania, lower
banking sector profitability, compounded by a worsening macro-
economic outlook, led to a goodwill impairment charge in the
amount of EUR 693 million.

Additionally, Erste Group performed the regular annual goodwill
impairment review of all its subsidiaries. A worsening macroeco-
nomic outlook together with higher capital adequacy require-
ments (and higher target capital ratios) led to impairment of
goodwill in some Austrian subsidiaries.

As part of the annual goodwill impairment review, the calculation
of the value in use of the CGU related to the subsidiary in Roma-
nia was updated in November 2011. On the basis of this update,
no additional impairment of goodwill has been recognised.

Expected cash flow forms the basis for calculating the terminal
value, which represents the ability of the CGUs to generate future
cash flows beyond that year. Terminal value is calculated as a
perpetual income estimated on the basis of economically sustain-
able cash flow. The value in use is determined by discounting the
cash flows at a rate that takes into account present market rates
and the specific risks of the asset. Taking into consideration the
different risk levels of respective geographical locations, the
Group used different risk premiums specific to the individual
subsidiaries (groups of subsidiaries).

The calculation of the value in use for impairment testing pur-
poses was conducted using a discounted cash flow (DCF) model.
The cash flows were determined by subtracting the annual capital
requirement generated by change in the amount of risk-weighted
assets from the net profit. The capital requirement was defined
through the target tier 1 ratio in light of the expected future
minimum regulatory capital requirements.

The DCF model used by the Group is based on two periods:

_ from 2012 to 2016 (i.e. the five-year budget);

_ beyond 2016, the terminal value was calculated using a
nominal growth rate of 1% to 4.5%. For the CEE countries
the terminal value growth was estimated on the basis of the
expectation for convergence of the economic level to the euro
area and while taking into account the projection for the
banking sector of a respective CEE country to reach the ma-
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tured level. For Austria, a nominal growth rate of 1% was
used.

Long-term growth rates applied to estimate future earnings be-
yond the five-year planning period are as follows:

Growth rates

in % 2011 2010
Austria 1.0 2.0-3.3
CEE 1.5-4.5 2.0-4.3
Other - 2.0

The discount rates applied to calculate the present values have
been determined based on the capital asset pricing model
(CAPM). According to the CAPM, the discount rate comprises a
risk-free interest rate together with a market risk premium that
itself is multiplied by a factor that represents the systematic mar-
ket risk (beta factor). Furthermore, a country-risk premium com-
ponent is considered in calculating the discount rate. The values
used to establish the discount rates are determined using external
sources of information.

Discount rates applied to determine the value in use of the CGUs
in 2011 and 2010 are as follow:

Discount rates

in % 2011 2010
Austria 8.7-10.2 8.1-9.0
CEE 12.8-17.7 10.6-12.0
Other - 11.6-15.0

Where the recoverable amount of a CGU is less than its carrying
amount, the difference is recognised as an impairment loss in the
income statement in the line ‘Other operating result’. The im-
pairment loss is allocated first to write down the CGU’s goodwill.
Any remaining impairment loss reduces the carrying amount of
the CGU’s other assets, though not to an amount lower than their
fair value less costs to sell. There is no need to recognise an
impairment loss if the recoverable amount of the CGU is higher
than or equal to its carrying amount. Impairment losses relating to
goodwill cannot be reversed in future periods.

(iii) Sensitivities

The value in use of a CGU is most sensitive to changes in the
estimated future earnings distributable to shareholders, the dis-
count rate, the long-term growth rate as well as the targeted level
of the capital adequacy.

As the goodwill related to the Hungarian subsidiary was fully
impaired in 2011, no sensitivity analysis is meaningful. For the
goodwill related to subsidiaries in the Czech Republic, Slovakia
and Croatia, hidden reserves (excess of calculated value in use
over the carrying amount) are so significant that no reasonable
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change in key parameters would cause the value in use to equal
the carrying amount.

The following change in key parameters applied to determine the
value in use of the subsidiary in Romania (Banca Comerciala
Romana) would cause the value in use to equal the carrying
amount (based on the updated calculation of the value in use from
November 2011):

Increase Increase  Decrease
in in target in terminal Decrease
discount capital growth in annual
rate  adequacy rate profit
Change in 0.3
key 17 basis percent-
parameters points 0.5% age point 1.2%

It should be taken into account that changing the parameters
might have compensatory impacts on overall change in the value
in use.

Property and equipment

Property and equipment is measured at cost less accumulated
depreciation and accumulated impairment. Borrowing costs for
qualifying assets are capitalised into the costs of property and
equipment.

Depreciation is calculated using the straight-line method to write
down the cost of property and equipment to their residual values
over their estimated useful lives. Depreciation is recognised in the
income statement in the line ‘General administrative expenses’
and impairment in the line ‘Other operating result’.

The estimated useful lives are as follow:

Useful life

In years

Buildings 15-50
Office furniture and equipment 4-10
Passenger cars 4-8
Computer hardware 4-6

Land is not depreciated.

Property and equipment is derecognised on disposal or when no
future economic benefits are expected from its use. Any gain or
loss arising on disposal of the asset (calculated as the difference
between the net disposal proceeds and the carrying amount of the
asset) is recognised in the income statement in the line ‘Other
operating result’ in the year the asset is derecognised.

Investment properties

Investment property is property (land and buildings) held for the
purpose of earning rental income or for capital appreciation. In
case of partial own use, the property is investment property only
if the owner-occupied portion is insignificant. Investment proper-
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ties are measured at cost less accumulated straight-line deprecia-
tion based on useful life and less accumulated impairment. Such
depreciation is recognised in the income statement in the line
‘Net interest income’. Any impairment losses are recognised in
the income statement line ‘Other operating result’. If the reasons
which led to the impairment cease to apply, the previously recog-
nised impairment loss is reversed to no more than the asset’s
carrying amount reflecting depreciation as if no impairment loss
had been recognised over the past years.

The useful lives of investment properties are identical to those of
buildings as reported under property and equipment.

Intangible assets

In addition to goodwill, Erste Group’s other intangible assets
include computer software and customer relationships, brand,
distribution network and other intangible assets. An intangible
asset is recognised only when its cost can be measured reliably
and it is probable that the expected future economic benefits that
are attributable to it will flow to the bank.

Costs of internally generated software are capitalised if Erste
Group can demonstrate technical feasibility and intention of
completing the software, ability to use it, how it will generate
probable economic benefits, availability of resources and ability
to measure the expenditures reliably. Intangible assets acquired
separately are measured on initial recognition at cost. Following
initial recognition, intangible assets are carried at cost less any
accumulated amortisation and any accumulated impairment
losses.

The cost of intangible assets acquired in a business combination
is their fair value as of the date of acquisition. In the case of Erste
Group, these are brands, customer relationships and distribution
networks and they are capitalised on acquisition if they can be
measured with sufficient reliability.

Intangible assets with finite lives are amortised over their useful
economic lives using the straight-line method. The amortisation
period and method are reviewed at least at each financial year-
end and adjusted if necessary. The amortisation expense on intan-
gible assets with finite lives is recognised in the income statement
in the line ‘General Administrative expenses’ except for amortisa-
tion of customer relationships which is reported in the line ‘Other
operating result’.

The estimated useful lives are as follow:

Useful life

in years

Computersoftware 4-6
Customer relationships 10-20
Distribution network 5.5

Brands are not amortised as they are assumed to have an indefi-
nite useful life. An intangible asset has an indefinite useful life if
there are no legal, contractual, regulatory or other factors limiting
that useful life. Brands are annually tested for impairment within
cash-generating units to which they belong and impairment is
recognised if necessary. Furthermore, each period brands are
reviewed as to whether current circumstances continue to support
the conclusion about indefinite life. In the event of impairment,
impairment losses are recognised in the income statement in the
line ‘Other operating result’.

Impairment of non-financial assets (property and
equipment, investment property, intangible assets)

The bank assesses at each reporting date whether there is an
indication that a non-financial asset may be impaired. If any
indication exists, or when annual impairment testing for an asset
is required, the bank estimates the asset’s recoverable amount. An
asset’s recoverable amount is the higher of an asset’s or CGU"s
fair value less costs to sell and its value in use. If the carrying
amount of an asset or CGU exceeds its recoverable amount, the
asset is considered impaired and is written down to its recover-
able amount. In measuring value in use, the estimated future cash
flows are discounted to their present value using a pre-tax dis-
count rate that reflects current market assessments of the time
value of money and the risks specific to the asset.

For non-financial assets excluding goodwill, an assessment is
made at each reporting date as to whether there is any indication
that previously recognised impairment losses may no longer exist
or may have decreased. If such indication exists, the bank esti-
mates the asset’s or CGU’s recoverable amount. A previously
recognised impairment loss is reversed only if there has been a
change in the assumptions used to determine the asset’s recover-
able amount since the last impairment loss was recognised. The
reversal is limited so that the carrying amount of the asset does
not exceed its recoverable amount or exceed the carrying amount
that would have been determined, net of depreciation, had no
impairment loss been recognised for the asset in prior years.

Impairments and their reversals are recognised in the income
statement in the line ‘Other operating result’.

Non-current assets held for sale

Non-current assets are classified as held for sale if they can be
sold in their present condition and the sale is highly probable
within 12 months of their being classified as held for sale. Assets
classified as held for sale are reported under the balance sheet
line ‘Assets held for sale’. Non-current assets that are classified
as held for sale are measured at the lower of carrying amount and
fair value less costs to sell.

Financial guarantees

In the ordinary course of business, Erste Group gives financial
guarantees, consisting of various types of letters of credit and
guarantees. According to IAS 39, a financial guarantee is a con-
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tract that requires the guarantor to make specified payments to
reimburse the holder for a loss it incurs because a specified
debtor fails to make payment when due in accordance with origi-
nal or modified terms of a debt instrument. If Erste Group is in a
position of being a guarantee holder, the financial guarantee is not
recorded in the balance sheet but is taken into consideration as
collateral when determining impairment of the guaranteed asset.

Erste Group as a guarantor recognises financial guarantees as
soon as it becomes a contracting party, i.e., when the guarantee
offer is accepted. Financial guarantees are initially measured at
fair value. Generally the initial measurement is the premium
received for a guarantee. If no premium is received at contract
inception the fair value of a financial guarantee for which the
premium is not received at contract inception is nil, as this is the
amount at which the guarantee could be settled in an arm’s length
transaction with an unrelated party. Subsequent to initial recogni-
tion the financial guarantee contract is reviewed for the possibil-
ity that provisioning will be required under 1AS 37.

The premium received is recognised in the income statement in
the line “Net fee and commission income’ on a straight-line basis
over the life of the guarantee.

Defined employee benefit plans
Defined employee benefit plans operated by Erste Group are for
pensions, severance and jubilee benefits.

The defined benefit pension plans relate only to retired employ-
ees. The pension obligations for current employees were trans-
ferred to external pension funds in previous years. Remaining
with Erste Group is a defined benefit obligation for entitlements
of former employees who were already retired as of 31 December
1998 before the pension reform took effect, as well as for those
former employees who retired only in 1999 but remained entitled

to a direct pension from Erste Group under individual agreements.

Included also are entitlements to resulting survivor pensions.

Severance benefit obligations exist in relation to Austrian em-
ployees who entered the Group’s employment before 1 January
2003. The severance benefit is a one-time remuneration to which
employees are entitled when their employment relationship ends.
The entitlement to this severance payment arises after three years
of employment.

Defined benefit plans include also jubilee benefits. Jubilee pay-
ments (long-service/loyal-service payments) are remuneration
tied to the length of an employee’s service to the employer. The
entitlement to jubilee benefits is established by collective agree-
ment, which defines both the conditions and amount of the enti-
tlement.

Obligations resulting from defined employee benefit plans are

determined using the projected unit credit method. Future obliga-
tions are determined based on actuarial expert opinions. The
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calculation takes into account not only those salaries, pensions
and vested rights to future pension payments known as of the
balance sheet date but also anticipated future rates of increase in
salaries and pensions.

As of 31 December 2011, for all domestic subsidiaries, the most
important actuarial assumptions used in the computation were
adjusted to reflect the situation at year-end 2011. Thus, the actu-
arial calculation of pension, severance and jubilee benefit obliga-
tions is based on a discount rate (long-term capital market interest
rate) of 4.65% per annum (previously: 4.25%). The statutory
increase in pension benefits is assumed to be 2.4% per year (pre-
viously: 2.0%) and severance and jubilee benefits are calculated
based on an expected annual increase of 3.4% per year in salaries
(previously: 3.0%). Obligations were calculated in accordance
with the Pagler & Pagler mortality tables entitled ‘AVO 2008 P —
Rechnungsgrundlagen fur die Pensionsversicherung’. The ex-
pected retirement age for each employee was individually calcu-
lated on the basis of the changes set out in the Budget Implemen-
tation Act of 2003 (Austrian Federal Law Gazette Vol. | No.
71/2003) regarding the increase in the minimum retirement age.
The currently applicable legislation on the gradual raising of the
retirement age for men and women to 65 was taken into consid-
eration. For Central European subsidiaries, depending upon the
particular countries, the mandatory retirement ages are used, as
are the discount rates, which range from 3.4% (previously: 3.1%)
to 7.5% (previously: 6.7%).

The liability recognised from a defined benefit plan represents the
present value of the defined benefit obligation less the fair value
of the plan assets available for the direct settlement of obligations.
For all plans, the present value of the obligation exceeds the fair
value of the plan assets. The resulting defined benefit liability is
reported in the balance sheet in the line ‘Other provisions’. At
Erste Group, the plan assets consist of qualifying insurance poli-
cies purchased to back severance and jubilee benefit provisions.

Actuarial gains or losses of pension and severance benefit obliga-
tions and of plan assets available to settle these obligations are
recognised in other comprehensive income for the period in
which they occur. Actuarial gains or losses of provisions for
jubilee benefits are recognised in the income statement in the line
‘General administrative expenses’ in the period during which they
occur.

Based on actually realised returns of portfolios and forecasts on
the development of investments included in these portfolios, as of
31 December 2011 an interest rate of 4.00% (2010: 4.25%) was
assumed for the expected return on plan assets.

Provisions

Provisions are recognised when the Group has a present obliga-
tion as a result of a past event, it is probable that an outflow of
resources embodying economic benefits will be required to settle
the obligation, and a reliable estimate can be made of the amount





CEO Letter | Management Board | Supervisory Board Report | Capital Markets | Strategy | Management Report | Segments | Society | Customers | Employees | Environment | Corporate Governance | Financial Statements

of the obligation. In the balance sheet, provisions are reported in
the line ‘Other provisions’. They include credit risk loss provi-
sions for contingent liabilities (particularly financial guarantees)
as well as provisions for litigations and restructuring. Expenses or
income from allocation or release relating to credit risk loss
provisions for contingent liabilities are presented in the income
statement line “Risk provisions for loans and advances’. All other
expenses or income related to provisions are reported in the line
‘Other operating result’.

Share-based payment transactions

As compensation for their services, Erste Group grants shares and
share options to employees and managers under the employee
stock ownership plan (ESOP) and the management share option
(MSOP) plan. Both take the form of equity-settled share-based
payment transactions.

The cost of equity-settled transactions with employees is meas-
ured by reference to the fair value as of the date upon which they
are granted. Under ESOP, Erste Group shares are offered to em-
ployees at a discounted price; therefore, the fair value results
from the discount at which employees purchase Erste Group
shares. Any expense incurred from this fair value is immediately
recognised in personnel expenses in the income statement in the
line ‘General administrative expenses’. Under MSOP, Erste
Group share options are granted to managers and other key per-
sonnel. For MSOP initial fair value of the options granted is
determined by means of generally accepted option pricing models
(Black and Scholes, binomial model). Expense from this fair
value together with corresponding increase in equity is spread
over the vesting periods (the period between the granting date and
the first permitted exercise date). Expense is recognised in the
income statement as personnel expense in the line ‘General ad-
ministrative expenses’.

Taxes

(i) Current tax

Current tax assets and liabilities for the current and prior years
are measured as the amount expected to be recovered from or
paid to the taxation authorities. The tax rates and tax laws used to
compute the amounts are those enacted by the balance sheet date.

(ii) Deferred tax

Deferred tax is recognised for temporary differences between the
tax bases of assets and liabilities and their carrying amounts as of
the balance sheet date. Deferred tax liabilities are recognised for
all taxable temporary differences. Deferred tax assets are recog-
nised for all deductible temporary differences and unused tax
losses to the extent it is probable that taxable profit will be avail-
able against which the deductible temporary differences and carry
forward of unused tax losses can be utilised. Deferred taxes are
not recognised on temporary differences arising from the initial
recognition of goodwill.

The carrying amount of deferred tax assets is reviewed at each
balance sheet date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow
all or part of the deferred tax asset to be utilised. Unrecognised
deferred tax assets are reassessed at each balance sheet date and
are recognised to the extent it has become probable that future
taxable profit will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the year when the asset is realised or
the liability is settled, based on tax rates (and tax laws) that have
been enacted or substantively enacted as of the balance sheet date.
For the subsidiaries, local tax environments apply.

Deferred tax relating to items recognised in other comprehensive
income is also recognised in other comprehensive income and not
in the income statement.

Deferred tax assets and deferred tax liabilities are offset if a
legally enforceable right to offset exists and the deferred taxes
relate to the same taxation authority.

Treasury shares and contracts on treasury shares
Equity instruments of Erste Group which it or any of its subsidi-
aries acquire into treasury are deducted from equity. Considera-
tion paid or received on the purchase, sale, issue or cancellation
of Erste Group’s own equity instruments is recognised directly in
equity. No gain or loss is recognised in the statement of compre-
hensive income on the purchase, sale, issue or cancellation of its
own equity instruments.

Fiduciary assets

The Group provides trust and other fiduciary services that result
in the holding or investing of assets on behalf of its clients. Assets
held in a fiduciary capacity are not reported in the financial
statements, as they are not the assets of the Group.

Dividends on ordinary shares

Dividends on ordinary shares are recognised as a liability and
deducted from equity when they are approved by Erste Group’s
shareholders.

Regarding dividends on participation capital, see Note 30).

Recognition of income and expenses

Revenue is recognised to the extent that it is probable the eco-
nomic benefits will flow to the entity and the revenue can be
reliably measured. Regarding the lines reported in the income
statement, their description and revenue recognition criteria are as
follow:

(i) Net interest income

Interest income or expense is recorded using the effective interest
rate (EIR) method. The calculation includes origination fees
resulting from the lending business as well as transaction costs
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that are directly attributable to the instrument and are an integral
part of the EIR (apart from financial instruments at fair value
through profit or loss) but no future credit losses. Interest income
from individually impaired loans is calculated by applying the
original effective interest rate used to discount the estimated cash
flows for the purpose of measuring the impairment loss.

Interest and similar income mainly includes interest income on
loans and advances to credit institutions and customers, on bal-
ances with central banks and on bonds and other interest-bearing
securities in all portfolios. Interest and similar expenses mainly
include interest paid on deposits by banks and customer deposits,
deposits of central banks, debt securities in issue and subordi-
nated debt. In addition, net interest income includes interest on
derivative financial instruments held in the banking book.

Also reported in interest and similar income is current income
from shares and other equity-related securities (especially divi-
dends) as well as income from other investments in companies
categorised as available for sale. Such dividend income is recog-
nised when the right to receive the payment is established.

Net interest income also includes rental income and correspond-
ing depreciation charge from investment properties. Such rental
income constitutes income from operating leases and is recog-
nised on a straight-line basis over the lease term.

Income from associates recorded by applying the equity method
(share of profit or loss in associates) is also included in the total
of net interest income. Impairment losses, reversal of impairment
losses, and realised gains and losses on investments in associates
accounted for at equity are reported in the line ‘Other operating
result’.

(it) Risk provisions for loans and advances

This item includes allocations to and releases of specific and
portfolio risk provisions for loans and advances and for contin-
gent liabilities bearing credit risk. Also reported in this item are
direct write-offs of loans and advances as well as recoveries on
written-off loans removed from the balance sheet.

(iii) Net fee and commission income
The bank earns fee and commission income from a diverse range
of services it provides to its customers.

Fees earned for the provision of services over a period of time are
accrued over that period. These fees include lending fees, guaran-
tee fees, commission income from asset management, custody
and other management and advisory fees as well as fees from
insurance brokerage, building society brokerage and foreign
exchange transactions.

Fee income earned from providing transaction services, such as
arranging the acquisition of shares or other securities or the pur-
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chase or sale of businesses, is recognised on completion of the
underlying transaction.

(iv) Net trading result

Results arising from trading activities include all gains and losses
from changes in fair value (clean price) on financial assets and
financial liabilities classified as held for trading, including all
derivatives not designated as hedges. In addition, for derivative
financial instruments held in the trading book, ‘Net trading result’
contains also interest income or expense. However, interest in-
come or expenses on non-derivative trading assets and liabilities
and on derivatives held in the banking book are not part of ‘Net
trading result’ as they are reported as ‘Net interest income’. It
also includes any ineffective portions recorded in hedging trans-
actions as well as foreign exchange gains and losses.

(v) General administrative expenses

General administrative expenses represent the following expenses
accrued in the reporting period: personnel and other administra-
tive expenses, as well as depreciation and amortisation, apart
from amortisation of customer relationships and impairment of
goodwill that are reported under ‘Other operating result’.

Personnel expenses include wages and salaries, bonuses, statutory
and voluntary social security contributions, staff-related taxes and
levies. They also include expenses and income for severance
payments, pension and jubilee obligations (covering service cost,
interest cost, expected return on plan assets and actuarial gains
and losses for jubilee obligations).

Other administrative expenses include information technology
expenses, expenses for office space, office operating expenses,
advertising and marketing, expenditures for legal and other con-
sultants as well as sundry other administrative expenses.

(vi) Other operating result

Other operating result reflects all other income and expenses not
directly attributable to Erste Group’s ordinary activities. This
includes especially impairment losses or any reversal of impair-
ment losses as well as results on the sale of property and equip-
ment and other intangible assets. Also included here are amortisa-
tion and impairment of customer relationships and any impair-
ment losses on goodwill. In addition, other operating result en-
compasses the following: expenses for other taxes, including
special banking taxes and for deposit insurance contributions;
income from the release of and expenses for allocations to other
provisions; impairment losses (and their reversal if any) on in-
vestments in associates accounted for at equity; and realised gains
and losses from the disposal of equity-accounted investments.

(vii) Result from financial instruments
Result from financial instruments consists of the following lines
in the income statement:
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_ Result from financial instruments — at fair value through

profit or loss: Changes in clean price of assets and liabilities
designated at fair value through profit or loss are reported
here. Furthermore this position contains changes in clean
prices of derivatives which are related to financial liabilities
designated at fair value through profit or loss. Designation of
such liabilities at fair value was chosen to remove or reduce
an accounting mismatch between the liability and the deriva-
tive.
Result from financial assets — available for sale: Realised
gains and losses from selling as well as impairment losses
and reversals of impairment losses from financial assets
available for sale are reported in this position. However inter-
est and dividend element on these assets and reversals of im-
pairment losses on equity instruments are not part of this po-
sition.

_ Result from financial assets — held to maturity: Impairment
losses and reversals of impairment losses as well as occa-
sional selling gains and losses from financial assets held to
maturity are reported in this position. However, this position
does not include losses incurred but not reported which are
recognised for financial assets held to maturity on portfolio
level, which rather are part of the position ‘Risk provisions
for loans and advances’.

Significant accounting judgements, assumptions and
estimates

The consolidated financial statements contain amounts that have
been determined on the basis of judgements and by use of esti-
mates and assumptions. The estimates and assumptions used are
based on historical experience and other factors, such as planning
as well as expectations and forecasts of future events that are
currently deemed to be reasonable. As a consequence of the
uncertainty associated with these assumptions and estimates,
actual results could in future periods lead to adjustments in the
carrying amounts of the related assets or liabilities. The most
significant use of judgements, assumptions and estimates are as
follow:

Going concern

Erste Group’s management has made an assessment of Erste
Group’s ability to continue as a going concern and has concluded
that Erste Group has the resources to continue in business for the
foreseeable future. The management is aware of no material
uncertainties that may cast significant doubt upon Erste Group’s
ability to continue as a going concern. Therefore, the consolidated
financial statements continue to be prepared on a going concern
basis.

Fair value of financial instruments

Where the fair values of financial assets and financial liabilities
recorded on the balance sheet cannot be derived from active
markets, they are determined using a variety of valuation tech-
niques that include the use of mathematical models. The inputs to
these models are derived from observable market data where

possible, but where observable market data is not available
judgement is required to establish fair values. Disclosures for
valuation models, fair value hierarchy and fair values of financial
instruments can be found in Note 39) Fair value of financial
instruments.

Impairment of financial assets

Erste Group reviews its financial assets not measured at fair value
through profit or loss at each balance sheet date to assess whether
an impairment loss should be recorded in the income statement.
In particular, it is required to determine whether there is objective
evidence of impairment as a result of a loss event occurring after
initial recognition and to estimate the amount and timing of future
cash flows when determining an impairment loss.

Disclosures concerning impairment are provided in Note 37) Risk
Management in the part ‘Credit risk — Non-performing credit risk
exposure, risk provisions and collateral’. Development of loan
loss provisions is described in Note 15) Risk provisions for loans
and advances.

Impairment of non-financial assets

Erste Group reviews its non-financial assets at each balance sheet
date to assess whether there is an indication of impairment loss
which should be recorded in the income statement. This is espe-
cially relevant for cash-generating units containing goodwill
which have to be tested for impairment annually. Judgement and
estimates are required to determine the value in use by estimating
the timing and amount of future expected cash flows and the
discount rates. Assumptions and estimates used for impairment
on non-financial assets calculations are described in the parts
‘Business combinations and goodwill” and ‘Impairment of non-
financial assets (property and equipment, investment property,
intangible assets)’ in the Accounting Policies discussion of the
Notes.

Deferred tax assets

Deferred tax assets are recognised in respect of tax losses and
deductible temporary differences to the extent that it is probable
that taxable profit will be available against which the losses can
be utilised. Judgement is required to determine the amount of
deferred tax assets that can be recognised, based upon the likely
timing and level of future taxable profits, together with future tax
planning strategies. Disclosures concerning deferred taxes are in
Note 20) Tax assets and liabilities.

Defined benefit obligation plans

The cost of the defined benefit pension plan is determined using
an actuarial valuation. The actuarial valuation involves making
assumptions about discount rates, expected rates of return on
assets, future salary increases, mortality rates and future pension
increases. Assumption and estimates used for the defined benefit
obligation calculations can be found in ‘Defined benefit plans’
within the Accounting Policies discussion under the Notes. Quan-
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titative data for long-term employee provisions are in Note 27)
Other provisions.

Leases

From Erste Group’s perspective as a lessor, judgement is required
to distinguish whether a given lease is a finance or operating
lease based on the transfer of substantially all the risk and re-
wards from the lessor to the lessee.

c) APPLICATION OF AMENDED AND NEW IFRS/IAS

The accounting policies adopted are consistent with those used in
the previous financial year except for standards and interpreta-
tions which became effective for financial years beginning on or
after 1 January 2011.

Effective standards and interpretations

The following amended standards and interpretations have been
mandatory since 2011:
_ 1AS 24: (revised 2009) Related Party Disclosures
_ Amendments to 1AS 32: Classification of Rights Issues
_ Amendments to IFRS 1: Limited Exemption from Compara-
tive IFRS 7 Disclosures for First-time Adopters
_ Improvements to IFRSs (issued in 2010)
_ IFRIC 19: Extinguishing Financial Liabilities with Equity
Instruments
_ Amendments to IFRIC 14: 1AS 19 — The Limit on a Defined
Benefit Asset, Minimum Funding Requirements and their In-
teraction

Application of these amended standards and interpretations had
no material effect on the recognition and measurement methods
of Erste Group. However, amendments to IFRS 7 brought by the
Improvements to IFRS (issued in 2010) have resulted in omission
of disclosures for the carrying amount of financial assets that
would be past due or impaired but whose terms have been rene-
gotiated.

Standards and interpretations not yet effective

The following standards and interpretations were issued by IASB
but are not yet effective. Except for Amendments to IFRS 7 —
Disclosures—Transfers of Financial Assets they have not yet been
endorsed by the EU and therefore are not applicable for Erste
Group. Although the IFRS 7 amendments (Disclosures—Transfers
of Financial Assets) have been endorsed by the EU, Erste Group
decided not to apply them before they become effective.

Amendments to 1AS 1 — Presentation of Items of Other Compre-
hensive Income

Amendments to IAS 1 were issued in June 2011 and become
effective for annual periods beginning on or after 1 July 2012.

106

The main requirement is to present, by using subtotals, whether
the items of other comprehensive income (OCI) are reclassifiable
to profit or loss or not. Moreover, if OCI items are presented
before tax then the tax related to each of the two categories has to
be presented separately.

Application of these amendments will have an impact on presen-
tation of the statement of comprehensive income due to changes
in the presentation of OCI items and their tax effects.

Amendments to IAS 12 — Deferred Tax: Recovery of Underlying
Assets

Amendments to IAS 12 were issued in December 2010 and are
effective for annual periods beginning on or after 1 January 2012.

These amendments provide clarification for deferred taxes arising
from investment property measured using the fair value model in
IAS 40. For such property there is a rebuttable presumption that
the carrying amount of the property will be recovered entirely
through sale rather than through use.

Application of these amendments is not expected to have any
impact on Erste Group’s financial statements since the fair value
model is not applied to investment property.

I1AS 19 (revised 2011) Employee Benefits
The revised IAS 19 was issued in June 2011 and becomes effec-
tive for annual periods beginning on or after 1 January 2013.

The revision brought changes mainly in accounting for defined
benefit plans. Net interest is recognised in profit or loss by multi-
plying the net defined liability by the discount rate. As the corri-
dor method is no longer allowed, actuarial gains and losses are
treated as remeasurements and are recognised fully in other com-
prehensive income. Clarifications were made for the area of plan
amendments, curtailments and settlements. Past service costs are
recognised immediately in profit or loss. Disclosure requirements
were revised. New definition and recognition criteria were intro-
duced for the termination benefits.

Application of this standard is not expected to have a significant
impact on Erste Group’s financial statements. However, it will
result in some new disclosures in the Notes.

I1AS 27 (revised 2011) Separate Financial Statements
Revised I1AS 27 was issued in May 2011 and is effective for
annual periods beginning on or after 1 January 2013.

After revision, only the part relevant for individual financial
statements was kept in IAS 27. This is due to the fact that IFRS
10 becomes a new standard relevant for consolidated financial
statements. This resulted in a change of the name of IAS 27.

The revised IAS 27 is not expected to have a significant impact
on Erste Group’s financial statements.
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IAS 28 (revised 2011) Investments in Associates and Joint Ven-
tures

Revised 1AS 28 was issued in May 2011 and is effective for
annual periods beginning on or after 1 January 2013.

Joint ventures are added into the scope of the revised IAS 28,
which also results in a change in the name of the standard. This is
due to the fact that under IFRS 11 the equity method is the only
way of including joint ventures into the consolidated financial
statements.

IAS 28 revised is not expected to have a significant impact on
Erste Group’s financial statements.

Amendments to IAS 32 — Offsetting Financial Assets and Liabili-
ties

Amendments to 1AS 32 were issued in December 2011 and are
effective for annual periods beginning on or after 1 January 2014.

The amendments clarify the meaning of the terms “currently” and
‘settlement on net basis’.

The amendments are not expected to have a significant impact on
Erste Group’s financial statements.

Amendments to IFRS 1: Severe Hyperinflation and Removal of
Fixed Dates for First-Time Adopters

Amendments to IFRS 1 were issued in December 2010 and are
effective for annual periods beginning on or after 1 July 2011.

Application of these amendments does not have any impact on
Erste Group’s financial statements as Erste Group is not a first-
time adopter of IFRSs.

Amendments to IFRS 7 — Disclosures—Transfers of Financial
Assets

Amendments to IFRS 7 were issued in October 2010 and are
effective for financial years beginning on or after 1 July 2011.

The aim of the new disclosures is to understand relationships
between transferred financial assets which are not derecognised
in their entirety and the associated liabilities as well as to evaluate
the nature of, and risks associated with, the entity’s continuing
involvement in derecognised financial assets.

The amendments will result in new disclosures mainly related to
repo and security lending transactions.

Amendments to IFRS 7 — Offsetting Financial Assets and Liabili-
ties

Amendments to IFRS 7 were issued in December 2011 and are
effective for annual periods beginning on or after 1 January 2013.

Disclosures required by the amendments have to be provided for
financial assets and liabilities that are set off in accordance with

IAS 32. Furthermore, potential effects of netting and similar
agreements which do not result in offsetting under IAS 32 are
disclosed.

The amendments will result in new disclosures about the effects
of master netting agreements and cash collateral agreements
which do not result in offsetting under 1AS 32.

IFRS 9: Financial Instruments

IFRS 9 relevant for classification and measurement of financial
assets was issued in November 2009 and supplemented by regu-
lation for financial liabilities in October 2010. An amendment
issued in December 2011 concerns the mandatory effective date,
which was postponed. As a result, IFRS 9 becomes effective for
financial years beginning on or after 1 January 2015.

IFRS 9 introduces two classification criteria for financial assets: 1)
an entity’s business model for managing the financial assets, and
2) the contractual cash flow characteristics of the financial assets.
As a result, a financial asset is measured at amortised cost only if
the following conditions both are met: a) the asset is held within a
business model whose objective is to hold assets in order to col-
lect contractual cash flows, and b) the contractual terms of the
financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal out-
standing. All financial assets which do not fulfil these conditions
are measured at fair value with changes recognised in profit or
loss.

Based on changes in the business model an entity shall reclassify
all affected assets from fair value to amortised cost category or
vice versa.

IFRS 9 eliminates the concept of embedded derivatives for finan-
cial assets. Application of the classification criteria results in the
fact that all structured financial instruments have to be fair valued
(except for narrowly defined cases, such as for interest rate caps
or floors, prepayments, puts, calls, renewal options).

Generally, all equity instruments are measured at fair value
through profit or loss. For those which are not held for trading an
entity may make an irrevocable election at initial recognition to
measure them at fair value with changes recognised in other
comprehensive income. Gains and losses once recognised in
other comprehensive income, with the exception of dividends, are
never recycled into profit or loss even when the equity instru-
ments are sold.

Investments in tranches resulting from securitisation (referred to
as contractually linked instruments) are subject to a ‘look-
through’ approach to determine if they are measured at fair value
or amortised cost. This means that risk and cash flow characteris-
tics of the underlying pool of instruments and the tranches are
assessed according to the defined criteria. If the look-through
approach is not possible, tranches must be fair valued.
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IFRS 9 requires that an entity which applies the fair value option
for its financial liabilities recognises the fair value changes result-
ing from its own credit risk in other comprehensive income rather
than in the income statement. Recycling from other comprehen-
sive income into profit or loss is not allowed.

Entities need not restate prior periods in the first year of IFRS 9
application. Instead, comprehensive disclosures on transition
from IAS 39 to IFRS 9 will be required.

This standard will have a significant effect on balance sheet
positions and measurement methods for financial instruments. As
IFRS 9 has not yet been published in its final version, its impact
cannot be quantified.

IFRS 10 Consolidated Financial Statements

IFRS 10 was issued in May 2011 and is effective for annual
periods beginning on or after 1 January 2013. It replaces I1AS 27,
‘Consolidated and Separate Financial Statements’ and interpreta-
tion SIC-12, ‘Consolidation — Special Purpose Entities’.

IFRS 10 defines the principle of control for all entities, including
those that were previously considered special purpose entities
under SIC-12. An investor controls an investee when it is exposed
or has rights to variable returns from the investee and has the
ability to affect those returns through its power over the investee.
The assessment of control is based on all facts and circumstances,
and the conclusion is reassessed if there are changes in those facts
and circumstances.

Furthermore, IFRS 10 addresses other issues such as control with
less than majority voting rights, control solely through rights
other than voting rights, and delegated decision rights. Parts
dealing with consolidation procedures, non-controlling interests
and loss of control were taken over into IFRS 10 from IAS 27.

Erste Group is currently evaluating its control of its subsidiaries
in light of the new definition of control in IFRS 10.

IFRS 11 Joint Arrangements

IFRS 11 was issued in May 2011 and is effective for annual
periods beginning on or after 1 January 2013. It supersedes IAS
31, ‘Interests in Joint Ventures’ and SIC-13, “Jointly-controlled
Entities — Nonmonetary Contributions by Venturers’.

The core principle of IFRS 11 is that a party to a joint arrange-
ment determines the type of joint arrangement in which it is
involved by assessing its rights and obligations and accounts for
those rights and obligations in accordance with that type of joint
arrangement. IFRS 11 classifies joint arrangements as either joint
ventures or joint operations. IFRS 11 requires use of the equity
method of accounting for joint ventures by eliminating the option
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to use the proportionate consolidation method. A joint operator
recognises its assets, liabilities, revenues and expenses separately
in relation to its interest in the arrangement.

As the Erste Group did not apply the proportionate consolidation
method allowed in IAS 31, application of this standard is not
expected to have a significant impact on Erste Group’s financial
statements.

IFRS 12 Disclosure of Interests in Other Entities
IFRS 12 was issued in May 2011 and is effective for annual
periods beginning on or after 1 January 2013.

The objective of IFRS 12 is to require disclosure of information
enabling users of financial statements to evaluate the nature of,
and risks associated with, an investor’s interests in other entities
as well as the effects of those interests on the investor’s financial
position, financial performance and cash flows. Disclosures are
provided separately for subsidiaries, joint operations, joint ven-
tures, associates, and unconsolidated structured entities. IFRS 12
is a comprehensive disclosures standard. Therefore, there are no
specific disclosure requirements in IFRS 10, IFRS 11 and IAS 28.

Application of this standard is not expected to have a significant
impact on Erste Group’s financial statements. However, it will
result in new disclosures.

IFRS 13 Fair Value Measurement
IFRS 13 was issued in May 2011 and is effective for annual
periods beginning on or after 1 January 2013.

It establishes a single source of guidance for fair value measure-
ment and application under IFRS. It applies for fair value meas-
urements which are already required or permitted by other stan-
dards. Therefore, IFRS 13 does not increase the scope of assets
and liabilities measured at fair value. IFRS 13 also introduces
more comprehensive disclosure requirements on fair value meas-
urement (e.g. extending the fair value hierarchy to financial in-
struments measured at amortised cost).

Application of IFRS 13 will result in enhanced disclosures about
fair value measurements.

IFRIC 20 Stripping Costs in the Production Phase of a Surface
Mine

IFRIC 20 was issued in October 2011 and becomes effective for
annual periods beginning on or after 1 January 2013.

Application of this Interpretation is not expected to have any
impact on Erste Group’s financial statements.
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D. NOTES TO THE STATEMENT OF COMPREHENSIVE INCOME AND THE BALANCE SHEET OF

ERSTE GROUP

1) Net interest income

2010
in EUR million 2011 restated
Interest income

Lending and money market transactions with credit institutions 1,077.4 1,090.9
Lending and money market transactions with customers 6,426.5 6,333.6
Bonds and other interest-bearing securities 1,331.9 1,139.3
Other interest and similar income 10.3 10.8
Current income
Equity-related securities 77.8 93.6
Investments
Non-consolidated subsidiaries 11.2 8.2
Other investments 19.2 18.4
Investment properties 74.0 78.2
Interest and similar income 9,028.3 8,773.0
Interest income from financial assets — at fair value through profit or loss 322.3 48.6
Total interest and similar income 9,350.6 8,821.6
Interest expenses
Deposits by banks (654.6) (532.6)
Customer deposits (1,831.8) (1,661.7)
Debt securities in issue (1,032.2) (890.1)
Subordinated liabilities (239.5) (304.4)
Other (8.9) (10.1)
Interest and similar expenses (3,767.0) (3,398.9)
Interest expenses from financial liabilities — at fair value through profit or loss (22.6) (4.5)
Total interest and similar expenses (3,789.6) (3,403.4)
Income from equity method investments 8.0 21.0
Total 5,569.0 5,439.2

Rental income from investment properties which are classified in
accordance with 1AS 40 totalled EUR 88.7 million (2010: EUR
85.8 million).

For financial assets or liabilities that are not measured at fair
value through profit or loss, the total interest income amounted to
EUR 7,570.9 million (2010: EUR 7,383.4 million) and the total
interest expense to EUR (3,551.6) million (2010: EUR (3,257.4)

million). Net interest income for these positions is therefore EUR
4,019.3 million (2010: EUR 4,126.0 million).

In 2011, the interest income from securities which are accounted
for as trading assets is presented in ‘Net interest income’ (in
‘Interest income from financial assets — at fair value through
profit or loss’) and no longer in ‘Net trading result’.
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2) Risk provisions for loans and advances

Personnel expenses

2010
in EUR million 2011 restated
Allocation to risk provisions for loans
and advances (3,111.8) (2,887.9)
Release of risk provisions for loans
and advances 1,016.5 933.3
Direct write-offs of loans and
advances (223.6) (93.8)
Recoveries on written-off loans and
advances 52.0 274
Total (2,266.9) (2,021.0)
3) Net fee and commission income

2010
in EUR million 2011 restated
Lending business 279.9 243.8
Payment transfers 863.3 847.3

Card business 205.6 182.1
Securities business 373.4 421.7

Investment fund transactions 205.6 215.8

Custodial fees 36.5 43.0

Brokerage 131.3 162.9
Insurance brokerage 105.0 112.0
Building society brokerage 33.7 40.1
Foreign exchange transactions 24.8 26.1
Investment banking business 13.1 25.9
Other 94.0 125.6
Total 1,787.2 1,842.5
4) Net trading result

2010
in EUR million 2011 restated
Securities and derivatives trading (33.4) 103.9
Foreign exchange transactions 155.7 218.0
Total 122.3 321.9
5) General administrative expenses
in EUR million 2011 2010
Personnel expenses (2,323.7) (2,263.8)
Other administrative expenses (1,152.4) (1,165.9)
Depreciation and amortisation (374.8) (387.1)
Total (3,850.9) (3,816.8)
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in EUR million 2011 2010
Wages and salaries (1,768.5) (1,684.6)
Compulsory social security

contributions (445.5) (456.2)
Long-term employee provisions (62.9) (73.0)
Other personnel expenses (46.8) (50.0)
Total (2,323.7) (2,263.8)

Personnel expenses include expenses of EUR 57.4 million (2010:
EUR 55.8 million) for defined contribution plans of which EUR
0.9 million (2010: EUR 0.9 million) relates to members of the

management board.

Average number of employees during
the financial year (weighted according
to the level of employment)

2011 2010
Employed by Erste Group 50,167 50,386
Domestic 16,051 16,010
Haftungsverbund savings banks 7,465 7,624
Abroad 34,116 34,376
Banca Comerciala Roméana Group 9,299 9,077
Ceska spofitelna Group 10,556 10,744
Slovenska sporitelfia Group 4,097 4,084
Erste Bank Hungary Group 2,949 3,100
Erste Bank Croatia Group 2,536 2,289
Erste Bank Serbia 931 943
Erste Bank Ukraine 1,716 1,719
Other subsidiaries and foreign
branch offices 2,032 2,420
Other administrative expenses
in EUR million 2011 2010
IT expenses (265.9) (282.0)
Expenses for office space (295.4) (281.9)
Office operating expenses (144.4) (210.9)
Advertising/marketing (293.7) (182.7)
Legal and consulting costs (115.4) (86.6)
Sundry administrative expenses (137.6) (121.8)
Total (1,152.4) (1,165.9)

For 2011, telephone costs are no longer shown as office operating

expenses but among the IT expenses.

Operating expenses (including repair and maintenance) for ‘In-
vestment properties’ held for rental income totalled EUR 5.1

million (2010: EUR 4.5 million).





CEO Letter | Management Board | Supervisory Board Report | Capital Markets | Strategy | Management Report | Segments | Society | Customers | Employees | Environment | Corporate Governance | Financial Statements

Depreciation and amortisation

in EUR million 2011 2010

Software and other intangible assets (139.3) (158.4)
Real estate used by the Group (88.8) (86.4)

Office furniture and equipment and
sundry property and equipment (146.7)
Total (374.8)

(142.3)
(387.1)

Amortisation of customer relationships is included not in the item
depreciation and amortisation but in other operating result.

6) Other operating result

in EUR million 2011 2010
Other operating income 195.1 157.4
Other operating expenses (1,785.0) (596.7)
Total (1,589.9) (439.3)
Result from real estates/movables/properties/software (84.3) (77.9)
Allocation/release of other provisions/risks (35.2) (17.2)
Expenses for deposit insurance contributions (87.2) (66.2)
Amortisation of customer relationships (69.0) (69.5)
Other taxes (163.5) (71.9)
Impairment of goodwill (1,064.6) (51.9)
Result from other operating expenses/income (86.1) (84.7)
Total (1,589.9) (439.3)

Operating expenses (including repair and maintenance) for ‘In-
vestment properties’ not held for rental income totalled EUR 8.9
million (2010: EUR 9.8 million).

The amount of impairment on assets held for sale recognised in
the result from real estates/moveables/properties/software is EUR
(14.7) million (2010: EUR (17.1) million).

7) Result from financial instruments — at fair value
through profit or loss

in EUR million 2011 2010

Gain / (loss) from measurement / sale
of financial instruments at fair value
through profit or loss 0.3 (6.0)

8) Result from financial assets — available for sale

in EUR million 2011 2010

Gain / (loss) from sale of financial

assets available for sale 64.1 67.6
Impairment / reversal of impairment of

financial assets available for sale (130.3) (58.4)
Total (66.2) 9.2

During the reporting period, the amount removed from ‘Other
comprehensive income’ to ‘Result from Financial assets — avail-
able for sale” was EUR 33.9 million (2010: EUR 34.4 million).

The carrying amount of investments in equity instruments meas-
ured at cost which were sold during the period was EUR 4.4
million (2010: 0.1 million). The resulting gain on sale was EUR
17.3 million (2.7 million).
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9) Result from financial assets — held to maturity

The following table reconciles the income taxes reported in the
income statement to the pre-tax profit/loss multiplied by the
nominal Austrian tax rate.

in EUR million 2011 2010
Income
Income from sale of financial _ . 2010
assets held to maturity 8.7 6.6 in EUR million 2011  restated
Reversal of impairment loss of Pre-tax profit/loss (322.2) 1,324.2
financial assets held to maturity 1.3 0.0 Income tax expense for the financial
Expenses year at the domestic statutory tax rate
Loss from sale of financial assets (25%) 80.6 (331.0)
held to maturity (27.8) 0.0 Impact of different foreign tax rates (83.9) 29.5
Impairment of financial assets held Impact of tax-exempt earnings of
to maturity (9.3) (12.1) investments and other tax-exempt
Total (27.1) (5.5) income 168.5 130.6
Tax increases due to non-deductible
expenses (389.5) (140.5)
10) Taxes on income Tax in.come not attributable to the
reporting period (16.1) 30.5
Total (240.4) (280.9)

Taxes on income are made up of current taxes on income calcu-
lated in each of the group companies based on the results reported
for tax purposes, corrections to taxes on income for previous

Since the loss is mainly resulting from impairment of goodwill in
some countries and Erste Group expects taxable profits in future,

years, and the change in deferred taxes.

tax assets have been recognised.

2010
in EUR million 2011  restated
Current tax expense / income (308.5) (318.3)

current period (302.2) (320.0)
prior period (6.3) 1.7
Deferred tax expense / income 68.1 37.4
current period 77.9 8.6
prior period (9.8) 28.8
Total (240.4)  (280.9)

Tax effects relating to each component of other comprehensive income:

2011 2010

Before-tax Net-of-tax Before-tax Net-of-tax
in EUR million amount Tax benefit amount amount Tax benefit amount
Available for sale reserve (including
currency translation) (64.6) 145 (50.1) 127.6 (33.4) 94.2
Cash flow hedge reserve (including
currency translation) 30.6 (6.4) 24.2 (76.5) 14.8 (61.7)
Actuarial gains and losses (42.7) 15.0 (27.7) 34.8 (7.6) 27.2
Currency translation (232.9) 0.0 (232.9) 78.2 0.0 78.2
Other comprehensive income (309.6) 23.1 (286.5) 164.1 (26.2) 137.9

11) Appropriation of profit

It will be proposed to the Annual General Meeting of Erste Group
Bank AG that shareholders will be paid no dividend (2010: divi-
dend of EUR 0.70 per share). Shareholders of participation capi-
tal will be paid a dividend of 8% on nominal value, which is EUR
141,099,520.00 in total. In 2011, a dividend of EUR 0.70 per
share was paid for the financial year 2010, which is EUR
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264,723,704.70 in total. (In 2010, a dividend of EUR 0.65 per
share was paid for the financial year 2009, which is EUR
245,651,305.90 in total.) The total profit of Erste Group Bank AG
distributable under Austrian accounting regulations is EUR 141.1
million (2010: EUR 405.8 million).
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12) Cash and balances with central banks

14) Loans and advances to customers

in EUR million 2011 2010 2010
- in EUR million 2011  restated
Cash in hand 2,164 2,142
Balances with central banks 7,249 3,697 Loans and advances to domestic
Total 9413 5839 customers
Public sector 3,027 2,996
. . . , Commercial customers 37,541 35,970
A portion of _Balances with cent_ral banks rep_resent mandatory Private customers 25.148 24,443
reservg deposits that are not available for use in the day-to-day Unlisted securities 256 250
operations of Erste Group. Other 268 201
Total loans and advances to
domestic customers 66,240 63,860
13) Loans and advances to credit institutions
Loans and advances to foreign
in EUR million 2011 2010 customers
- Public sector 3,487 3,100
L°a'?5.a”‘.j a(_dvances to domestic Commercial customers 34,313 34,548
credit institutions 726 1,356 -
. . Private customers 29,728 29,534
Loans and advances to foreign credit - o
institutions 6,852 11,140 Unlisted securities 689 971
Total 7578 12,496 Other 293 321
Total loans and advances to
foreign customers 68,510 68,474
Total 134,750 132,334
15) Risk provisions for loans and advances
Development in risk provisions 2011
Acquisi- Interest
tion/dis- income
posal of from
subsid- Currency Allo- impaired Reclassi-
in EUR million 2010 iaries translation cations Use Releases loans fication 2011
Specific loan loss provisions 5,315 16 (75) 2,653 (920) (712) (178) 14 6,113
Loans and advances to credit
institutions 67 0 0 12 4) (11) 0 0 64
Loans and advances to
customers 5,248 16 (75) 2,641 (916) (701) (178) 14 6,049
Portfolio loan loss provisions 804 0 (12) 335 0 (221) 0 8 914
Loans and advances to credit
institutions 18 0 0 2 0 (12) 0 0 9
Loans and advances to
customers 785 0 (12) 320 0 (210) 0 8 891
Financial assets — held to
maturity 1 0 0 13 0 0 0 0 14
Risk provisions for loans and
advances® 6,119 16 (87) 2,988 (920) (933) (178) 22 7,027
Other risk provisions? 116 3 2) 35 2) (20) 0 (20) 130
Provisions for contingent credit risk
liabilities 186 0 1) 89 4) (74) 0 (10) 186
Total 6,421 19 (90) 3,112 (926)  (1,017) (178) 2 7,343

1) Risk provisions for loans and advances are recognised in the balance sheet as a deduction from assets.
2) Other risk provisions mainly include provisions for legal proceedings in the course of the lending business.

113





Development in risk provisions 2010

Acquisi- Interest
tion/dis- income
posal of from
subsidi-  Currency Allo- impaired Reclassifi-
in EUR million 2009 aries translation cations Use Releases loans cation® 2010
Specific loan loss provisions 3,777 3) 27 2,405 (806) (593) (113) 621 5,315
Loans and advances to credit
institutions 69 0 0 11 5) (8) 0 0 67
Loans and advances to
customers 3,708 3) 27 2,394 (801) (585) (113) 621 5,248
Portfolio loan loss provisions 1,177 0 30 357 0 (249) 0 (511) 804
Loans and advances to credit
institutions 4 0 1 2 0 9) 0 20 18
Loans and advances to
customers 1,172 0 29 355 0 (240) 0 (531) 785
Financial assets — held to
maturity 1 0 0 0 0 0 0 0 1
Risk provisions for loans and
advances” 4,954 (3) 57 2,762 (806) (842)  (113) 110 6,119
Other risk provisions? 112 0 4 13 %) 9) 0 1 116
Provisions for contingent credit risk
liabilities 266 0 1) 113 (11) (82) 0 (99) 186
Total 5,332 3) 60 2,888 (822) (933) (113) 12 6,421

1)Risk provisions for loans and advances are recognised in the balance sheet as a deduction from assets.

2) Other risk provisions mainly include provisions for legal proceedings in the course of the lending business.

3) Due to the group-wide implementation of Erste Group Risk Management Standards in retail businesses, portfolio loan loss provisions have been reclassified to
specific loan loss provisions.

Impairment loss for financial instruments

in EUR million 2011 2010 Position in Statement of Comprehensive Income
Loans and advances to credit institutions 19.1 17.7 Risk provisions for loans and advances (Note 2)
Loans and advances to customers 3,180.2 2,837.8 Risk provisions for loans and advances (Note 2)
Result from financial assets — available for sale
Financial assets — available for sale 136.1 63.9 (Note 8)
Result from financial assets — held to maturity (Note 9),
Financial assets — held to maturity 21.9 12.5 Risk provisions for loans and advances (Note 2)
Contingent credit risk liabilities 123.6 126.3 Risk provisions for loans and advances (Note 2)
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16) Derivative financial instruments

2011 2010 restated
Notional Notional
amount Fair value amount Fair value

in EUR million Positive Negative Positive Negative
Derivatives held for trading
Interest rate swaps 206,081 5,533 5,571 204,496 3,951 4,079
Currency swaps 41,008 878 616 31,601 817 829
Credit default swaps 986 29 20 3,373 50 30
Interest forward rate agreement 31,903 30 29 106,122 24 23
Currency forward rate agreement 2,992 70 30 1,748 41 35
Interest rate futures 9 0 0 643 0 0
Currency futures 47 0 0 15 0 0
Interest rate options 76,668 1,343 1,371 101,274 1,035 1,006
Currency options 2,901 57 44 8,620 69 59
Other agreements 854 8 9 2,371 32 33
Total derivatives held for trading 363,449 7,948 7,690 460,263 6,019 6,094
Derivatives held in banking book
Fair value hedges
Interest rate contracts 15,484 1,648 499 18,153 1,516 627
Currency contracts 583 29 76 314 54 156
Other agreements 20 3 1 2 0 0
Total fair value hedges 16,087 1,680 576 18,469 1,570 783
Cash flow hedges
Interest rate contracts 4,633 97 19 6,378 134 97
Currency contracts 1,291 36 4 500 1 0
Other agreements 2 0 0 0 0 0
Total cash flow hedges 5,926 133 23 6,878 135 97
Other derivatives
Interest rate contracts 31,173 884 642 32,071 606 605
Currency contracts 10,436 170 314 11,593 86 350
Credit default swaps — purchased 377 56 1 90 0 1
Credit default swaps — issued 384 0 28 6,717 34 403

Credit default swaps (held within

International Business Division) 57 0 21 6,602 34 403
Other agreements 1,352 60 63 194 58 65
Total other derivatives 43,722 1,170 1,048 50,665 784 1,425
Total derivatives in banking book 65,735 2,983 1,647 76,012 2,489 2,305
Total derivatives 429,184 10,931 9,337 536,275 8,508 8,399
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17) Securities

Financial assets

Loans and
advances to

customers and At fair value
credit through profit Available for Held to
institutions Trading assets or loss sale maturity Total
in EUR million 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010
Bonds and other
interest-bearing
securities 1,705 2,077 5,461 4,945 1502 2,029 17,654 14,736 16,074 14,235 42,396 38,022
Listed 0 0 4,253 4316 1,375 1,942 16,457 12,942 15,150 13,630 37,235 32,830
Unlisted 1,705 2,077 1,208 629 127 87 1,197 1,794 924 605 5,161 5,192
Equity-related
securities 0 0 406 580 311 406 2,109 2,513 0 0 2826 3,499
Listed 0 0 119 182 311 406 474 529 0 0 904 1,117
Unlisted 0 0 287 398 0 0 1,635 1,984 0 0 1,922 2,382
Equity holdings 0 0 0 0 0 0 482 502 0 0 482 502
Total 1,705 2,077 5,867 5525 1,813 2,435 20,245 17,751 16,074 14,235 45,704 42,023

Investment funds are disclosed within equity-related securities.
Held-to-maturity financial assets include bonds and other inter-
est-bearing securities that are quoted in active markets and are
intended to be held to maturity.

The carrying amount of investments in equity instruments meas-
ured at cost is EUR 431 million (2010: EUR 436 million).

Securities lending and repurchase transactions are disclosed in
Note 36).

18) Equity method investments

in EUR million 2011 2010
Credit institutions 94 106
Non-credit institutions 79 117
Total 173 223
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The table below shows the aggregated financial information of

companies accounted for at equity:

in EUR million 2011 2010
Total assets 2,533 5,142
Total liabilities 2,159 4,099
Income 366 567
Profit/loss 43 60

As of 31 December 2011, the fair value of listed companies ac-
counted for at equity was EUR 0 million (2010: EUR 33 million).
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19) Movements in fixed assets schedule

19.1) Property, equipment and other assets

A) AT COST
Property and equipment Other assets
Office and Investment
Land and plant properties
buildings equipment / and movable
(used by the other fixed IT assets ~ Property and Investment Movable other other
in EUR million Group) assets (hardware) equipment properties property property
Balance as of
1 Jan 2010 2,766 1,293 535 4,594 1,549 29 1,578
Additions in current year (+ 108 120 176 405 42 3 45
Disposals (-) (50) (175) (86) (311) (30) (10) (40)
Acquisition of
subsidiaries (+) 0 1 131 132 27 0 27
Disposal of subsidiaries (-) 0 0 0 0 (20) 0 (20)
Reclassifications (+/-) 0 0 0 0 0 0 0
Assets held for sale (+/-) 0 0 0 0 0 0 0
Currency translation (+/-) 41 10 8 59 29 0 29
Balance as of
31 Dec 2010 2,865 1,250 765 4,879 1,597 22 1,619
Additions in current year (+ 92 81 44 218 75 35 110
Disposals (-) (72) (81) (94) (248) (38) (15) (54)
Acquisition of
subsidiaries (+) 5 4 4 14 0 0 0
Disposal of subsidiaries (-) (6) (6) 1) (13) (6) 0 (6)
Reclassifications (+/-) 1 (35) 14 (20) 6 20 26
Assets held for sale (+/-) 64 0 0 64 0 0 0
Currency translation (+/-) (33) (12) (11) (57) (14) 0 (24)
Balance as of
31 Dec 2011 2,917 1,200 720 4,837 1,620 62 1,682

117





B) ACCUMULATED DEPRECIATION

Property and equipment Other assets
Office and
Land and plant Investment
buildings  equipment/ Movable properties
(used by the other fixed IT assets ~ Property and Investment other  and movable
in EUR million Group) assets (hardware) equipment properties property other property
Balance as of
1 Jan 2010 (897) (905) (448) (2,250) (368) (14) (382)
Amortisation and
depreciation (-) (86) (67) (75) (228) (34) 4) (38)
Disposals (+) 46 101 (67) 79 (8) 6 (1)
Acquisition of
subsidiaries (-) 0 0 0 0 1) 0 (1)
Disposal of subsidiaries (+ 0 0 0 0 1 0 1
Impairment (-) ?3) ) 0 4) (20) 0 (20)
Reversal of impairment (+) 0 0 0 1 1 0 1
Reclassifications (+/-) 0 0 0 0 0 0 0
Assets held for sale (+/-) 0 0 0 0 0 0 0
Currency translation (+/-) (15) (8) (8) (30) (5) 0 (5)
Balance as of
31 Dec 2010 (955) (880) (598) (2,434) (434) (12) (446)
Amortisation and
depreciation (-) (89) (70) (76) (235) (34) 9) (43)
Disposals (+) 47 69 91 207 11 5 16
Acquisition of
subsidiaries (-) 2) 2) 3) ) 4) 0 (4)
Disposal of subsidiaries (+ 2 3 1 6 0 0 0
Impairment (-) 9) 2) 0 (22) (23) 0 (23)
Reversal of impairment (+) 0 0 0 0 5 1 7
Reclassifications (+/-) 6 4 0 10 4) 4) (8)
Assets held for sale (+/-) (26) 0 0 (26) 0 0 0
Currency translation (+/-) 7 0 8 15 1 0 1
Balance as of
31 Dec 2011 (2,019) (879) (578) (2,476) (481) (18) (499)
C) CARRYING AMOUNTS
Property and equipment Other assets
Office and Investment
Land and plant properties
buildings equipment / and movable
(used by the other fixed IT assets  Property and Investment Movable other other
in EUR million Group) assets (hardware) equipment properties property property
Balance as of
31 Dec 2010 1,910 369 166 2,446 1,163 10 1,173
Balance as of
31 Dec 2011 1,897 322 142 2,361 1,139 44 1,183
The amount recorded for investment properties under operating Impairment losses recognised in 2011 and 2010 for investment
leases includes a carrying amount of EUR 157 million (2010: property come from real estate funds managed by Ceska
EUR 102 million). spoftitelna, a.s.

In the reporting period, borrowing costs of EUR 6.0 million
(2010: EUR 4.7 million) were capitalised. The related interest
rates ranged from 1.0% to 3.7%. (2010: 1.9% to 8.0%).
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19.2) Intangible assets

A) AT COST
Intangible assets
Self-
constructed
Customer software Others
relation- Software within the (licenses,
in EUR million Goodwill ships Brand acquired Group patents, etc.) Total
Balance as of 1 Jan 2010 4,012 777 305 1,067 239 494 6,893
Additions in current year (+) 0 0 0 117 15 40 172
Disposals (-) 0 0 0 (67) (1) (28) (96)
Acquisition of subsidiaries (+) 3 8 0 32 0 0 44
Disposal of subsidiaries (-) 0 0 0 0 0 0 0
Reclassifications (+/-) 0 0 0 0 0 0 0
Assets held for sale (+/-) 0 0 0 0 0 0 0
Currency translation (+/-) (12) 3) 2) 11 0 15 8
Balance as of 31 Dec 2010 4,003 782 303 1,160 253 520 7,021
Additions in current year (+) 0 0 0 178 15 14 207
Disposals (-) 0 0 0 (102) (16) 2 (120)
Acquisition of subsidiaries (+) 0 0 0 6 0 1 8
Disposal of subsidiaries (-) 2) 0 0 (2) 0 0 (©))
Reclassifications (+/-) 0 0 0 36 0 (29) 7
Assets held for sale (+/-) 0 0 0 0 0 0 0
Currency translation (+/-) (21) (6) 4) (20) 0 9) (59)
Balance as of 31 Dec 2011 3,981 776 299 1,258 251 495 7,060
B) ACCUMULATED DEPRECIATION
Intangible assets
Self-
constructed
Customer software Others
relation- Software within the (licenses,
in EUR million Goodwill ships Brand acquired Group patents, etc.) Total
Balance as of 1 Jan 2010 (692) (206) 0 (684) (200) (244) (2,027)
Amortisation and depreciation (-) 0 (70) 0 (108) (24) (27) (228)
Disposals (+) 0 2 0 28 0 0 30
Acquisition of subsidiaries (-) 0 0 0 (30) 0 0 (30)
Disposal of subsidiaries (+) 0 0 0 0 0 0 0
Impairment (-) (52) 0 0 (18) 0 0 (69)
Reversal of impairment (+) 0 0 0 0 0 0 0
Reclassifications (+/-) 0 0 0 0 0 0 0
Assets held for sale (+/-) 0 0 0 0 0 0 0
Currency translation (+/-) 0 0 0 9) 0 (13) (22)
Balance as of 31 Dec 2010 (744) (274) 0 (821) (224) (284) (2,346)
Amortisation and depreciation (-) 0 (69) 0 (102) (16) (21) (208)
Disposals (+) 0 0 0 88 19 2 109
Acquisition of subsidiaries (-) 0 0 0 4) 0 1) 5)
Disposal of subsidiaries (+) 0 0 0 1 0 0 1
Impairment (-) (1,065) 0 0 0 0 (1) (1,066)
Reversal of impairment (+) 0 0 0 0 0 0 0
Reclassifications (+/-) 0 0 0 0 0 1 0
Assets held for sale (+/-) 0 0 0 0 0 0 0
Currency translation (+/-) 0 0 0 0 0 (14) (14)
Balance as of 31 Dec 2011 (1,809) (343) 0 (838) (221) (317) (3,528)
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In comparison with the prior period, EUR 314 million of accumu-
lated amortisation was eliminated with a corresponding decrease
in gross amount of goodwill. This amount represents accumulated

C) CARRYING AMOUNTS

amortisation of goodwill accounted for before 1 January 2003.
Consequently, the carrying amount of goodwill did not change.

Intangible assets

Self-
constructed
Customer software Others
relation- Software within the (licenses,
in EUR million Goodwill ships Brand acquired Group patents, etc.) Total
Balance as of 31 Dec 2010 3,259 508 303 340 29 236 4,675
Balance as of 31 Dec 2011 2,172 433 299 420 30 178 BiI582

As of 31 December 2011, customer relationships included the
customer relationships of Banca Comerciala Roména at EUR
315.2 million (2010: EUR 375.3 million), the customer relation-
ship and distribution network of Erste Card Club d.d. Croatia at
EUR 17.4 million (2010: EUR 24.5 million), as well as the cus-
tomer relationships of Ringturm Kapitalanlagegesellschaft m.b.H
at EUR 72.8 million (2009: EUR 77.2 million). The remaining
amortisation period of customer relationships in Banca Comer-
ciala Roména is 5.7 years, in Erste Card Club d.d. Croatia
2.6years and in Ringturm Kapitalanlagegesellschaft m.b.H
16.8 years.

Development in goodwill

The item ‘Brand’ as of 31 December 2011 consisted of the brand
of Banca Comerciala Roména, at EUR 298.7 million (2010: EUR
303.0 million).

Impairment losses recognised in 2010 for other intangible assets,
shown in the movements in the fixed assets schedule, relate to the
core banking systems in Slovenska sporitel'ia, a.s. and Erste
Bank Ukraine.

The changes in the carrying amount of goodwill, as well as gross amounts and accumulated impairment losses of goodwill, for the years
ended 31 December 2011 and 2010 are shown below by country of subsidiary:

Czech Other
in EUR million Romania Republic Slovakia Hungary Croatia Austria countries Total
Balance as of 1 Jan 2010 1,828 544 226 313 117 269 23 3,320
Acquisitions 2 0 0 0 0 0 1 3
Disposals 0 0 0 0 0 0 0 0
Impairment losses 0 0 0 0 0 (29) (23) (52)
Exchange rate changes (11) 0 0 0 1) 0 0 (12)
Balance as of 31 Dec 2010 1,819 544 226 313 116 240 1 3,259
Gross amount of goodwill 2,299 544 226 313 116 363 142 4,003
Cumulative impairment (480) 0 0 0 0 (123) (141) (744)
Balance as of 1 Jan 2011 1,819 544 226 313 116 240 1 3,259
Acquisitions 0 0 0 0 0 0 0 0
Disposals 0 0 0 0 0 0 Q) 1)
Impairment losses (699) 0 0 (313) 0 (53) 0 (2,065)
Exchange rate changes (29) 0 0 0 2) 0 0 (21)
Balance as of 31 Dec 2011 1,101 544 226 0 114 187 0 2,172
Gross amount of goodwill 2,280 544 226 313 114 363 141 3,981
Cumulative impairment (1,179) 0 0 (313) 0 (176) (141) (2,809)

The gross amount of goodwill is the amount at the time of
acquisition, less accumulated amortisation before 2004, includ-
ing exchange rate changes.

In the development of goodwill, all companies are grouped by
the country of subsidiary.
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Goodwill as of 31 December 2011 comprised predominantly
goodwill of EUR 1,097.6 million (2010: EUR 1,809.8 million)
from Banca Comerciala Roména S.A, goodwill of EUR 543.1
million (2010: EUR 543.1 million) from Ceské spotitelna a.s.,
and goodwill of EUR 226.3 million (2010: EUR 226.3 million)
from Slovenska sporitel’na a.s.
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Impairment losses recognised for goodwill in 2011 come from
Banca Comerciala Roméana S.A. (EUR 692.8 million). Good-
will from Erste Bank Hungary Nyrt. (balance as of 31 Dec 2010:
EUR 312.7 million), Erste Asset Management GmbH (balance
as of 31 Dec 2010: EUR 36.3 million), as well as BCR Leasing
IFN S.A. and Tiroler Sparkasse AG was fully impaired in 2011.

20) Tax assets and liabilities

Goodwill from Kartner Sparkasse AG (EUR 26.2 million),
Investbanka a.d. Skopje, Macedonia (EUR 14.6 million), as
well as Sparkasse Waldviertel AG and ABS Banka d.d., Bosnia-
Herzegovina was fully impaired in 2010.

All these impairments were allocated based on value in use of
the assets.

Tax assets Tax assets Tax liabilities Iiabili;li—g)sf
2011 2010 2011 2010

in EUR million restated

Temporary differences relate to the following items:

Loans and advances to credit institutions and customers 53 110 (33) (140)
Risk provisions for loans and advances 146 110 (114) (83)
Financial assets — available for sale 227 114 (38) (36)
Property and equipment 32 18 (6) 84
Deposits by banks and customer deposits (20) 4 0 (34)
Long-term employee provisions 114 79 1 32
Sundry provisions 32 21 2) 10
Carry forward of tax losses 174 66 15 46
Customer relationships and brand 0 0 (119) (131)
Other (56) 95 (49) (76)
Total deferred taxes 702 617 (345) (328)
Current taxes 116 116 (34) (68)
Total taxes 818 733 (379) (396)

In compliance with 1AS 12.39, no deferred tax liabilities were
recognised for temporary differences relating to investments in
subsidiaries in the amount of EUR 337 million (31 December
2010: EUR 356 million), as they are not expected to reverse in
the foreseeable future.

No deferred taxes were recognised for tax losses carried forward
of EUR 1,694 million (31 December 2010: EUR 888 million), as
they will not be realised in the foreseeable future.

21) Assets held for sale

in EUR million 2011 2010
Assets held for sale | 87 52

Assets held for sale include mainly cars and buildings.

22) Other assets

2010
in EUR million 2011 restated
Accrued interest and commissions 125 1,370
Deferred income 224 213
Investment properties 1,139 1,163
Sundry assets 1,894 1,880
Total 3,382 4,626

Sundry assets consist mainly of clearing items from the settle-
ment of securities and payment transactions.

In 2011, accrued interest is presented together with the respective
underlying financial asset and is no longer presented in other
assets.

The fair value of investment properties totalled EUR 1,212 mil-
lion (2010: EUR 1,184 million).

The determination of fair values in Austria is widely conducted
by internal experts, while in the CEE countries it is on the basis
of external expert opinions. The determined market values are
then cross-checked with observed market values.

The carrying amount of expenditure recognised in the line ‘Fixed
assets and investment properties during their construction’ is
EUR 334.9 million (2010: EUR 339.7 million). The contractual
commitments for purchase of fixed assets and investment proper-
ties amounts to EUR 199.7 million (2010: EUR 206.2 million).
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23) Deposits by banks

in EUR million

2011 2010

Deposits by banks — domestic credit
institutions

Deposits by banks — foreign credit

7,865 5,680

institutions 15,920 14,474
Total 23,785 20,154
24) Customer deposits
Domestic Domestic Abroad Abroad Total Total
in EUR million 2011 2010 2011 2010 2011 2010
Savings deposits 41,508 41,347 13,229 12,974 54,737 54,321
Other deposits
Public sector 908 987 2,814 3,293 3,722 4,280
Commercial customers 12,450 11,118 12,893 13,072 25,343 24,190
Private customers 5,505 5,263 28,888 28,382 34,393 33,645
Sundry 318 279 367 301 685 580
Total other 19,181 17,647 44,962 45,048 64,143 62,695
Total 60,689 58,994 58,191 58,022 118,880 117,016

Customer deposits include a total of EUR 553 million (2010:
EUR 368 million) of liabilities to which the fair value option was
applied. As of 31 December 2011, the total amount repayable on
these liabilities at maturity was EUR 549 million (2010:
EUR 363 million). The difference between the fair value of the
customer deposits to which the fair value option was applied and
the amount repayable at maturity totalled EUR 4 million (2010:
EUR 5 million).

25) Debt securities in issue

in EUR million 2011 2010
Bonds 18,656 19,754
Certificates of deposit 1,420 3,761
Other certificates of deposits/

name certificates 2,033 1,761
Mortgage and municipal bonds 11,652 9,090
Other 18 62
Own issues repurchased (2,997) (3,130)
Total 30,782 31,298

In 1998, Erste Group Bank AG launched a debt issuance pro-
gramme (DIP) amounting to EUR 30 billion. The DIP is a pro-
gramme for issuing debt instruments in various currencies and
with a wide array of available structures and maturities. In 2011,
71 new issues with total volume of about EUR 3.5 billion were
issued under the DIP.

Furthermore, in July 2010, a programme to offer bonds to retail
customers was begun. In 2011, 69 new issues with total volume

of about EUR 1 billion were floated.

The Euro Commercial Paper and Certificates of Deposit Pro-
gramme from August 2008 has an overall size of EUR 10 billion.
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In all, 248 issues amounting to EUR 16.4 billion were placed in
2011. Issues totalling approximately EUR 17.8 billion were re-
deemed over the same period.

‘Debt securities in issue’ include EUR 781 million (2010:
EUR 89 million) in liabilities to which the fair value option was
applied. As of 31 December 2011, the total amount repayable on
these liabilities at maturity was EUR 788 million (2010:
EUR 119 million). The difference between the fair value of the
debt securities for which the fair value option was applied and the
amount repayable at maturity was EUR (7) million (2010: EUR
(30) million). Fair value changes attributable to changes in own
credit risk resulted in a reduction of the carrying amount of EUR
30.0 million for the reporting period 2011, and the cumulative
gains resulting from fair value changes as of 31 December 2011
attributable to the changes in credit risk is EUR 30.0 million.

The profit from own issues repurchased is EUR 4.1 million (2010:
EUR 5.6 million).

26) Trading liabilities

in EUR million 2011 2010
Debt instruments 64 64
Trading liabilities 472 152
Total 536 216

27) Provisions

in EUR million 2011 2010
Long-term employee provisions 1,101 1,109
Sundry provisions 479 436
Total 1,580 1,545
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a) Long-term employee provisions

Severance Jubilee
in EUR million Pensions payments payments Total
Present value of long-term employee benefit
obligations, 31 Dec 2007 991 395 62 1,448
Present value of long-term employee benefit
obligations, 31 Dec 2008 950 407 70 1,427
Present value of long-term employee benefit
obligations, 31 Dec 2009 887 409 72 1,368
Increase from acquisition of subsidiaries 0 5 0 5
Decrease from disposal of subsidiaries 0 0 0 0
Settlements 0 0 0 0
Curtailments 0 0 0 0
Service cost 0 16 5 21
Interest cost 42 21 3 66
Payments (71) (34) 4) (109)
Exchange rate difference 0 0 0 0
Actuarial gains/losses recognised in other
comprehensive income (25) (12) 0 (37)
Actuarial gains/losses recognised in income 0 0 3) 3)
Present value of long-term employee benefit
obligations, 31 Dec 2010 833 405 73 1,311
Obligations covered by plan assets 0 190 12 202
Obligations covered by provisions 0 215 61 276
Less fair value of plan assets 0 190 12 202
Provisions as of 31 Dec 2010 833 215 61 1,109

Present value of long-term employee benefit
obligations, 31 Dec 2010 833 405 73 1,311

Increase from acquisition of subsidiaries 3 2 0 5
Decrease from disposal of subsidiaries 0 0 0 0
Settlements 0 0 0 0
Curtailments 0 0 0 0
Service cost 0 14 5 19
Interest cost 35 17 3 55
Payments (72) (51) (5) (128)
Exchange rate difference 0 2 0 2
Actuarial gains/losses recognised in other
comprehensive income 26 8 0 34
Actuarial gains/losses recognised in income 0 0 3) 3)
Present value of long-term employee benefit
obligations, 31 Dec 2011 825 397 73 1,295
Obligations covered by plan assets 0 182 12 194
Obligations covered by provisions 0 215 61 276
Less fair value of plan assets 0 182 12 194
Provisions as of 31 Dec 2011 825 215 61 1,101
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The movement in plan assets during the reporting period was as follows:

Severance Jubilee

in EUR million payments payments Total
Fair value of plan assets as of 31 Dec 2009 189 8 197
Expected return on plan assets 0 4 4
Contributions by the employer 10 1 11
Benefits paid 11 1 12
Actuarial gains/losses recognised in other comprehensive income (18) 2) (20)
Actuarial gains/losses recognised in income 2 0 2)
Settlements 0 0 0
Fair value of plan assets as of 31 Dec 2010 190 12 202
Expected return on plan assets 7 1 8
Contributions by the employer 12 1 13
Benefits paid (18) 1) (19)
Actuarial gains/losses recognised in other comprehensive income 9 0 9)
Actuarial gains/losses recognised in income 0 (1) 1)
Settlements 0 0 0
Fair value of plan assets as of 31 Dec 2011 182 12 194
In 2012, the expected premiums for the severance and jubilee in EUR million 2011 2010
benefit_o_bligations will amount to EUR 10.7 million (2011: EUR Debt instruments 129 183
11.2 milion). Fixed-term deposits / cash 65 19

Total 194 202

The following table presents the portfolio structure of the plan

assets. In 2011 (2010), actual loss (gain) on plan assets amounted to

EUR (1.8) million (2010: EUR 8.4 million).
b) Sundry provisions

Sundry provisions 2011

Acquisition/
disposal of Currency Alloca- Reclassi-

in EUR million 2010 subsidiaries translation tions Use Releases fication 2011
Provisions for contingent credit

risk liabilities and other risk

provisions 302 3 ?3) 124 (6) (84) (20) 316
Other provisions” 134 1 (5) 68 (20) (15) 0 163
Total 436 4 (8) 192 (26) (99) (20) 479

1) Other provisions consist mainly of provisions for litigation. It is considered highly likely that use will be made of sundry other provisions next year.

Sundry provisions 2010

Acquisition/
disposal of Currency Alloca- Reclassi-

in EUR million 2009 subsidiaries translation tions Use Releases fication 2010
Provisions for contingent credit

risk liabilities and other risk

provisions 378 0 3 126 (16) (91) (98) 302
Other provisions” 121 Q) 1 33 (12) 9) 0 134
Total 499 (1) 4 159 (27) (100) (98) 436

1) Other provisions consist mainly of provisions for litigation. It is considered highly likely that use will be made of sundry other provisions next year
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28) Other liabilities

in EUR million 2011 2010
Deferred income 343 366
Accrued interest and commissions 14 1,191
Sundry liabilities 3,407 2,793
Total 3,764 4,350

Sundry liabilities consist mainly of clearing items from the set-
tlement of securities and payment transactions.

In 2011, accrued interest is presented together with the respective
underlying financial liability and is no longer presented in other

liabilities.

29) Subordinated liabilities

in EUR million 2011 2010
Subordinated issues and

deposits 3,090 2,885
Supplementary capital 1,510 1,775
Hybrid issues 1,239 1,200
Own issues repurchased (56) (22)
Total 5,783 5,838

Subordinated liabilities include EUR 215 million (2010:
EUR 0 million) in liabilities to which the fair value option was
applied. As of 31 December 2011, the total amount repayable on
these liabilities at maturity was EUR 223 million. The difference
between the fair value of the subordinated liabilities for which the
fair value option was applied and the amount repayable at matur-
ity was EUR (8) million. Fair value changes attributable to
changes in own credit risk resulted in a reduction of the carrying
amount of EUR 17.7 million for the reporting period 2011, and
the cumulative gains resulting from fair value changes as of 31
December 2011 attributable to the changes in credit risk is EUR
17.7 million.

30) Total equity

2010
in EUR million 2011 restated
Subscribed capital 2,539 2,513

Share capital 782 756

Participation capital 1,757 1,757
Additional paid-in capital 6,413 6,177
Retained earnings and other reserves 3,085 4,424
Owners of the parent 12,037 13,114
Non-controlling interests 3,143 3,444
Total” 15,180 16,558

1) Details on equity are provided in Section Ill, Consolidated Statement of
Changes in Total Equity.

As of 31 December 2011, subscribed capital (also known as
called up and fully paid share capital — the capital paid in by

shareholders) consisted of 390,767,262 (2010: 378,176,721)
voting bearer shares (ordinary shares). The par value of each
ordinary share was EUR 2.00. Additional paid-in capital (or share
premium) represents the amount by which the issue price of the
shares exceeded their par value. Retained earnings and other
reserves represent accumulated net profit brought forward, as
well as income and expenses recognised in other comprehensive
income.

In April 2009, Erste Group Bank AG issued participation capital
for subscription. Within the context of this offer, Erste Group
Bank AG placed EUR 540 million of participation capital with
private and institutional investors. In March 2009, the Republic
of Austria subscribed to EUR 1.0 billion of participation capital
and in May 2009, another EUR 224 million of participation cer-
tificates. In total, the participation capital issued in measures to
strengthen the bank at that time amounts to EUR 1.76 billion. The
participation capital securities are perpetual and non-transferable.
The notional amount of each participation capital security is EUR
1,000.00. Erste Group is entitled to repay the participation capital
securities only if the repayment amount would not be below
100% (or 150% after 1 January 2019) of the nominal amount.

Participation capital participates in losses of Erste Group in the
same manner as does share capital, but the holders of participa-
tion capital have no voting rights. The participation capital securi-
ties confer no conversion right for ordinary shares of Erste Group.
Dividend payments to holders of participation capital securities
are made prior to distributions of dividends to shareholders of
Erste Group. Erste Group shall not be obliged to make up for any
dividends which were not paid as a result of losses.

The dividend on the participation capital is 8.0% per annum for
the business years 2009 to 2013. For the business years starting
from 2014, the dividend is stepped up as follows: 2014, 8.5%
p.a.; 2015, 9.0% p.a.; 2016, 9.75%; and from 2017, 1% increase
each year. However, the dividend must never exceed 12-month
EURIBOR plus 10% per annum.

In the second half of 2011, Erste Group Bank AG negotiated with
all five regional Romanian investment funds (*‘Societati de Inves-
titii Financiare’, in short ‘SIF”), namely, SIF Banat-Crisana, SIF
Moldova, SIF Muntenia, SIF Oltenia and SIF Transilvania on the
acquisition of the shares in Banca Comerciala Roména (BCR)
currently held by those funds. Acquisition of the shares will be
carried out in several tranches. The last transaction is expected to
take place in 2013, which will increase the interest of Erste Group
in BCR to around 99.5%.

Prior to the first transaction, the SIFs held a total of
3,257,561,011 shares in BCR (30.0%). Out of those, up to
2,575,523,440 shares of BCR stock will be incorporated into
Erste Group Bank AG by means of a capital increase from
authorised capital with a conversion ratio of 1 to 127.9583 ex-
cluding the subscription rights of existing shareholders. The
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remaining shares of BCR held by the SIFs will be acquired by total of 12,300,878 new Erste Group Bank AG shares were issued
Erste Group in an all-cash payment. to the four SIFs.

The issue price for the new shares of the tranches from the capital Upon completion of all transactions in 2011, Erste Group owns in
increase by contribution in kind executed during 2011 was fixed total 89.9% of BCR.

at EUR 20.79. In 2011, SIF Banat-Crisina, SIF Moldova, SIF

Muntenia and SIF Transilvania contributed 1,573,999,761 shares In addition, at year-end 2011 the SIFs held options that could lead
of BCR into Erste Group Bank AG in kind and the share capital to the issue of 3,801,386 shares of Erste Group Bank AG.

of the company was accordingly increased by EUR 24,601,756. A

Changes in number of shares and participation capital securities

Shares in units 2011 2010
Shares outstanding as of 1 January 361,988,924 355,211,949
Acquisition of treasury shares (20,634,660) (16,827,866)
Disposal of treasury shares 17,498,999 23,353,206
Capital increases due to ESOP and MSOP 289,663 251,635
Capital increase November/December 2011 12,300,878 0
Shares outstanding as of 31 December 371,443,804 361,988,924
Treasury shares 19,323,458 16,187,797
Number of shares as of 31 December 390,767,262 378,176,721
Weighted average number of shares outstanding 377,670,141 374,695,868
Dilution due to MSOP/ESOP 2,085,372 2,053,995
Dilution due to options 3,801,386

Weighted average number of shares taking into account the effect of dilution® 377,670,141 376,749,863
Participation capital securities in units 2011 2010
Participation capital securities outstanding as of 1 January 1,763,478 1,763,353
Acquisition of own participation capital securities (4,640) (36,973)
Disposal of own participation capital securities 4,436 37,098
Participation capital securities outstanding as of 31 December 1,763,274 1,763,478
Participation capital securities 470 266
Number of participation capital securities as of 31 December 1,763,744 1,763,744

1) Options are anti-dilutive in 2011, and therefore no consideration is given to dilution in relation to them.
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Employee share ownership plan and
management share option plan

Under the ESOP 2011, between 2 and 13 May 2011, a total of
289,663 shares were subscribed for at a price of EUR 28.00. The
resulting issue proceeds of EUR 8,110,564.00 plus EUR
172,547.49 (resulting from the difference between the issue price
of EUR 28.00 and the quoted price of EUR 33.73 on the 26 May
2011 value date when 30,113 shares were subscribed for by em-
ployees of Erste Group Bank AG and subsequently charged to
personnel expenses in the income statement) totalled EUR
8,283,111.49. Of this amount, EUR 579,326.00 was allocated to
subscribed capital and EUR 7,703,785.49 to additional paid-in
capital.

Personnel expenses include EUR 1.6 million (prior year:
EUR 0.8 million) related to the ESOP and profit-sharing.

MSOP 2005: The MSOP comprises a maximum of 2,000,000
ordinary shares of Erste Group Bank AG, represented by
2,000,000 options. The distribution of vested options among
members of the management board, managers and eligible other
staff of Erste Group Bank AG is shown in the tables below.

Terms of MSOP 2005: Each of the options, which are granted
free of charge, entitles the holder to receive one share; the trans-
fer of options inter vivos is not permitted. The 2005 option grant
dates were as follows: for the management board and other man-
agers, 1 June 2005; for other key personnel, the grants occurred
in three tranches, on 1 September 2005, 1 September 2006 and 31
August 2007. For all recipients the options were vested in three
tranches, at which time they were credited to recipients’ accounts:
1 September 2005, 1 September 2006 and 31 August 2007. The
exercise price for all three tranches was set at the average market
price of Erste Group Bank AG shares quoted in April 2005 plus a
10% premium, rounded down to the nearest half euro. The result-
ing exercise price was EUR 43.00 per share. The option term
begins at the grant date and ends on the value date of the last
exercise window of the fifth calendar year after the year in which
the option vested. Every year, notices of intention to exercise may
be submitted within 14 days from the publication date of the
quarterly results for the first, second and third quarter of each
financial year (three exercise windows per year). The holding
period runs for one year from the value date of the share purchase.
Up to 25% of the purchased shares may be sold during this hold-
ing period.

The MSOP 2005 options granted, vested and exercised had the following distribution among recipients:

Outstanding / Outstanding/

Exercisable Forfeited Exercisable

1Jan 2011 in 2011 Expired in 2011 31 Dec 2011

Members of the management board 34,000 0 15,000 19,000
Other management 486,000 18,500 201,000 266,500
Other staff 461,321 4,200 207,851 249,270
Total options 981,321 22,700 423,851 534,770

The outstanding/exercisable amount as of 1 Jan 2011 changed by
4,000 options due to change in composition of the management
board in comparison to 31 Dec 2010.

In 2011, no options were exercised (2010: none exercised).

Information on shares held and transactions in Erste Group Bank AG shares by members of the management board and supervisory board

(in number of shares):

Members of the management

Managing board member As of 31 Dec 2010 Addititions 2011 Disposals 2011 As of 31 Dec 2011
Andreas Treichl 184,640 0 0 184,640
Franz Hochstrasser 25,260 0 0 25,260
Herbert Juranek 656 0 0 656
Gernot Mittendorfer 2,100 0 0 2,100
Bernhard Spalt 6,376 0 0 6,376
Martin Skopek 1,560 200 0 1,760
Manfred Wimmer 18,132 0 0 18,132

The number of shares held by members of the management board
as of 31 December 2010 changed by 2,710 options, mainly due to
change in the composition of the board.
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Members of the management board held the following amounts
of Erste Group Bank AG participation capital as of the balance
sheet date of 31 December 2011:

Notional
Managing board member amount
Andreas Treichl 30,000
Herbert Juranek 30,000
Bernhard Spalt 10,000
Manfred Wimmer 30,000

Supervisory board members held the following numbers of Erste
Group Bank AG shares as of the balance sheet date of
31 December 2011:

Supervisory board member Number
Georg Winckler 2,500
Jan Homan 4,400
Wilhelm Rasinger 15,135
Theresa Jordis 2,900
Friedrich Rodler 1,702
John James Stack 32,761
Werner Tessmar-Pfohl 1,268
Elisabeth Gurtler 700
Christian Havelka 1,851
Andreas Lachs 52
Friedrich Lackner 500
Bertram Mach 95
Barbara Smrcka 281
Karin Zeisel 35
Markus Haag 160

As of 31 December 2011, supervisory board members did not
hold options in Erste Group Bank AG shares.

As far as can be determined, persons related to members of the
management board or supervisory board held 4,136 shares of
Erste Group Bank AG as of 31 December 2011.

Supervisory board members held the following amounts of par-
ticipation capital as of the balance sheet date of
31 December 2011:

Notional
Supervisory board member amount
Heinz Kessler 30,000

Georg Winckler 5,000

Wilhelm Rasinger 20,000
Friedrich Rodler 82,000
Elisabeth Gurtler 59,000

As of 31 December 2011 persons related to members of the man-
agement board or supervisory board held participation capital of
Erste Group Bank AG in notional amount of EUR 91,000.

128

Remaining authorised and contingent capital and
participation capital as of 31 December 2011

Clause 5 of the articles of association authorises the management
board until 12 May 2015, subject to approval by the supervisory
board, to increase — if necessary in several tranches — the sub-
scribed capital of Erste Group Bank AG up to EUR
175,398,244.00 by issuing up to 87,699,122 shares as follows
(type of share, issue price, terms of issue, and — if intended -
exclusion of subscription rights are assigned by the management
board with approval by the supervisory board): by issuing of
shares by cash contributions without exclusion of subscription
rights of existing shareholders; if, however, the capital increase is
used for the issue of shares to employees, management or mem-
bers of the Management Board of Erste Group Bank AG or a
subsidiary while excluding the subscription rights of existing
shareholders; by issuing of shares by contribution in kind while
excluding the subscription rights of existing shareholders.

Under clause 6.3 of the articles of association, based on decisions
of the management board taken from 2002 to 2010, there exists
contingent capital of EUR 21,923,264.00 which may be utilised
by issuing up to 10,961,632 bearer or registered shares at an issue
price of at least EUR 2.00 (payable in cash) while excluding the
subscription rights of existing shareholders. This contingent
capital is used for granting options to other staff, other manage-
ment and members of the management board of the entity or of
one of its related undertakings.

Under clause 6.4 of the articles of association, the company has
contingent capital of EUR 124,700,000.00 available, which may
be utilised by issuing up to 62,350,000 bearer shares. This con-
tingent capital can be used for granting conversion or subscrip-
tion rights to holders of convertible bonds.

Under clause 7 of the articles of association, currently no author-
ity for granting contingent capital is available.

31) Segment reporting

The segment reporting of Erste Group follows the presentation
and measurement requirements of IFRS.

Segment structure

Following the structure of Erste Group, the segment reporting is
divided into four primary segments based on class of business:
Retail & SME, Group Corporate & Investment Banking, Group
Markets and Corporate Center.

The geographical information regarding segments is based on the
internal reporting structure. The Retail & SME segment is di-
vided between Austria (Erste Bank Oesterreich and Saving Banks)
and the CEE countries (Czech Republic, Romania, Slovakia,
Hungary, Croatia, Serbia and Ukraine). The other three segments
are directed from the Group’s perspective and thus are not split
into additional geographical segments.
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The basis for Erste Group’s management of individual segments
is the average attributed equity as well as the average risk-
weighted assets (credit risk). For measuring and assessing the
profitability of segments, return on equity as well as cost/income
ratio is used.

The return on equity is calculated as net profit/loss attributable to
owners of the parent divided by the average attributed equity
allocated to the segment.

The average attributed equity of each segment represents the
economic capital of the segment, which is assigned on the basis
of credit risk, market risk and operational risk.

Retail & SME

The Retail & SME segment includes the individual, retail-
focused regional banks of Erste Group. To enhance transparency,
the Austria division is divided into two subsegments, Erste Bank
Oesterreich (including local subsidiaries) and Savings Banks. The
latter subsegment consists of those savings banks which as a
result of their membership in the Haftungsverbund are consoli-
dated into the Erste Group accounts. In the segment Central and

Eastern Europe, the individual subsidiaries are reported separately.

Group Corporate & Investment Banking

The Group Corporate & Investment Banking segment (GCIB)
includes all large corporate customers operating in the markets of
Erste Group and having revenue of more than EUR 175 million.
Also part of the Group Corporate & Investment Banking segment
is the International Business Division excluding treasury activi-
ties; the real estate business of Erste Group including the leasing
subsidiary, Immorent; and investment banking (including equity
capital markets).

Group Markets

The Group Markets (GM) segment comprises the divisionalised
business units Group Treasury and Capital Markets (which in-
cludes all capital markets activities except equity capital markets).
In addition to Erste Group Bank’s own treasury activities, it also
includes the capital market units of the CEE subsidiaries and of
the foreign branches in Hong Kong and New York, as well as the
capital markets activities of the investment banking subsidiaries
Erste Securities Polska, Erste Bank Investment Hungary, Erste
Securities Zagreb (merged with Erste Bank Croatia in 2011) and
Erste Securities Istanbul, as well as the asset management activi-
ties of Erste Asset Management GmbH

Corporate Center segment

The Corporate Center segment includes group-wide services in
the Marketing, Organisation, Information Technology and other
departments that support the implementation of corporate strategy
at group level. Consolidation effects and non-operating excep-
tional items are also recorded in this segment. Additionally, the
Balance Sheet Management unit forms part of the Corporate
Center segment. The results of the local asset/liability business
units are reported in the individual subsegments.

Total impairment of goodwill in 2011 amounted to EUR 1,064.6
million. Corporate Center segment results include impairment of
goodwill in the amount of EUR 1,058.2 million and segment
Romania includes EUR 6.4 million (2010: total amount EUR
51.9 million, of which EUR 30.3 million is shown in the segment
Group Corporate Center and EUR 21.6 million in the Savings
Banks segment. Details regarding impairment of goodwill are
included in Note 19. Also recorded in the Corporate Center seg-
ment is the amortisation of customer relationships at BCR, Erste
Card Club d.d. and Ringturm KAG totalling EUR 66.8 million
(2010: EUR 67.4 million).
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Segmentation by core business

Group Corporate
and Investment

Retail and SME Banking Group Markets Corporate Center Total Group

2011 2010 2011 2010 2011 2010 2011 2010 2011 2010
in EUR million restated restated restated restated
Net interest income 4,716.3 4,623.9 543.2 574.2 197.4 156.4 112.1 84.8 5,569.0 5,439.2
Risk provisions for loans
and advances (2,076.7) (1,844.6) (178.2) (176.4) (12.0) 0.0 0.0 (0.1) (2,266.9) (2,021.0)
Net fee and commission
income 1,642.0 1,633.0 118.8 108.3 126.6 157.1 (200.2) (55.8) 1,787.2 11,8425
Net trading result 58.8 176.2 (129.2) (128.5) 155.2 246.3 375 27.8 122.3 321.9
General administrative
expenses (3,278.8) (3,264.8) (191.5) (183.9) (244.8) (233.7) (135.9) (134.5) (3,850.9) (3,816.8)
Other result” (405.5) (278.1) (46.7) (32.4) 10.2 1.8 (1,240.8) (132.9) (1,682.9) (441.6)
Pre-tax profit/loss 656.0 1,045.6 116.4 161.4 232.7 3279 (1,327.2) (210.8) (322.1) 1,324.2
Taxes on income (263.8) (235.3) (31.3) (30.7) (55.6) (67.6) 110.3 52.6 (240.4) (280.9)
Net profit/loss for the
year 392.2 810.4 85.1 130.7 177.0 260.3 (1,216.9) (158.1) (562.6) 1,043.3
attributable to
non-controlling interests 144.4 146.7 114 14.9 104 15.2 (9.9) (12.2) 156.3 164.6
owners of the parent 247.7 663.7 73.8 115.8 166.6 245.1 (1,207.0) (146.0) (718.9) 878.7
Average risk-weighted
assets 74,934 74,952 24,429 25,421 2,743 2,943 970 1,400 103,077 104,716
Average attributed equity 4,117 4,123 1,956 2,035 312 324 6,654 6,595 13,038 13,077
Cost/income ratio 51.1% 50.7% 35.9% 33.2% 51.1% 41.7% 274.7% 237.1% 51.5% 50.2%
ROE? 6.0% 16.1% 3.8% 5.7% 53.4% 75.7% (18.1)% (2.2)2% (5.5)% 6.7%

1) Other result consists of four income statement items: other operating result, result from financial instruments at fair value through profit or loss, result from
financial assets available for sale, and result from financial assets held to maturity.
2)ROE = return on equity = Net profit/loss attributable to owners of the parent divided by average attributed equity.
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Haftungsverbund
(cross-guarantee Central and Eastern
Austria system) Total Austria Europe Total Retail & SME

2011 2010 2011 2010 2011 2010 2011 2010 2011 2010
in EUR million restated restated restated restated
Net interest
income 665.9 655.2 1,015.6 960.6 1,681.5 1,615.8 3,034.8 3,008.0 4,716.3 4,623.9
Risk provisions
for loans and
advances (101.4) (148.3) (250.4) (303.3) (351.8) (451.6) (1,724.9) (1,393.0) (2,076.7) (1,844.6)
Net fee and
commission
income 320.6 334.0 390.2 393.8 710.7 727.7 931.2 905.2 1,642.0 1,633.0
Net trading result 20.2 115 12.2 27.2 32.4 38.8 26.4 1375 58.8 176.2
General
administrative
expenses (609.4) (606.8)  (930.9) (930.9) (1,540.3) (1,537.7) (1,738.4) (1,727.1) (3,278.8) (3,264.8)
Other result” (63.7) (25.7) (81.9) (24.4) (145.6) (50.1) (259.9) (228.0) (405.5) (278.1)
Pre-tax
profit/loss 232.2 219.9 154.7 123.0 386.9 342.9 269.1 702.7 656.0 1,045.6
Taxes on income (50.3) (46.1) (40.1) (32.6) (90.4) (78.7) (173.4) (156.6) (263.8) (235.3)
Net profit/loss
for the year 181.9 173.8 114.6 90.4 296.5 264.2 95.7 546.2 392.2 810.4
attributable to
non-controlling
interests 4.3 6.9 108.7 95.8 113.0 102.8 31.5 43.9 144.4 146.7
owners of the
parent 177.6 166.9 5.9 (5.4) 183.5 161.4 64.2 502.3 247.7 663.7
Average risk-
weighted assets 13,708 14,389 24,451 23,949 38,159 38,338 36,775 36,614 74,934 74,952
Average
attributed equity 1,088 1,143 304 291 1,393 1,434 2,724 2,689 4,117 4,123
Cost/income
ratio 60.5% 60.6% 65.6% 67.4% 63.5% 64.5% 43.5% 42.6% 51.1% 50.7%
ROE? 16.3% 14.6% 1.9% (1.99% 13.2% 11.3% 2.4% 18.7% 6.0% 16.1%

1) Other result consists of four income statement items: other operating result, result from financial instruments at fair value through profit or loss, result from
financial assets available for sale, and result from financial assets held to maturity.
2)ROE = return on equity = Net profit/loss attributable to owners of the parent divided by average attributed equity.
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CeT

Czech Republic Romania Slovakia Hungary Croatia Serbia Ukraine Total CEE
in EUR million 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010 2011 2010

Net interest

income 1,183.2 1,087.2 6723 798.6 4457 426.8 402.7 387.1 261.8 2479 36.4 275 32.6 329 3,034.8 3,008.0
Risk provisions

for loans and

advances (210.5) (365.8) (499.3) (506.7) (73.6) (123.2) (812.0) (244.3) (109.3) (106.0) (9.5) (8.2) (10.7) (38.8) (1,724.9) (1,393.0)
Net fee and

commission

income 496.5 476.8 130.1 1344 1122 106.6 97.8 97.8 76.7 74.0 13.0 115 4.9 4.1 931.2 905.2
Net trading

result (45.5) 62.5 49.3 24.0 (4.6) 4.0 19.1 23.2 11.2 9.7 0.1 2.4 (3.2) 11.7 26.4 137.5
General

administrative

expenses (713.9) (709.8) (376.4) (375.2) (224.0) (222.2) (200.5) (202.6) (141.1) (139.0) (33.8) (31.0) (48.8) (47.1) (1,738.4) (1,727.1)
Other result” (122.0) (83.3) (30.9) (50.2) (40.2) (20.5) (56.9) (68.3) (10.2) (4.8) 1.2) (0.8) 1.6 (0.1) (259.9) (228.0)
Pre-tax

profit/loss 587.8 467.4 (54.8) 248 2155 171.6 (549.8) (7.1) 89.0 81.8 5.0 1.5 (23.6) (37.3) 269.1 702.7
Taxes on

income (122.4) (82.7) 23.7 (6.7) (42.3) (34.9) (16.8) (14.9) (16.1) (17.0) 0.0 0.0 0.5 0.2) (173.4) (156.6)
Net profit/loss

for the year 465.4 3847 (31.1) 181 173.2 136.7 (566.6) (22.0) 729 647 5.1 1.5 (23.2)  (37.5) 95.7 546.2

attributable to
non-controlling

interests 9.2 59 (8.7) 9.6 0.0 0.1 0.0 (0.2) 29.5 28.1 15 0.4 0.0 0.0 31.5 43.9
owners of the

parent 456.2 378.9 (22.5) 85 1732 1365 (566.6) (21.8) 43.4 36.7 3.6 1.0 (23.2) (37.5) 64.2 502.3
Average risk-

weighted

assets 12,951 12,422 9,167 9,059 4,825 5,231 4,147 4,703 4,321 3,903 606 634 757 664 36,775 36,614
Average

attributed

equity 1,065 1,025 556 517 401 432 345 388 251 227 41 42 66 59 2,724 2,689
Cost/income

ratio 43.7% 43.6% 44.2% 39.2% 405% 41.3% 38.6% 39.9% 40.4% 41.9% 68.1% 74.9% 142.4% 96.7% 43.5% 42.6%
ROE? 42.8% 37.0% (4.0% 1.6% 43.2% 31.6% (164.4)% (5.6)% 17.3% 16.2% 8.7% 2.4% (35.2)% (63.6)% 2.4% 18.7%

1) Other result consists of four income statement items: other operating result, result from financial instruments at fair value through profit or loss, result from financial assets available for sale, and result from financial
assets held to maturity.
2) ROE = return on equity = net profit/loss attributable to owners of the parent divided by average attributed equity.
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32) Assets and liabilities denominated in foreign
currencies and outside Austria

Assets and liabilities not denominated in EUR were as follow:

33) Leases

a) Finance leases
Erste Group leases both movable property and real estate to other
parties under finance lease arrangements. For the finance lease

2010 receivables included in this item, the reconciliation of the gross
in EUR million 2011 restated investment in leases to the present value of the minimum lease
Assets 85,662 86,089 payments is as follows:

Liabilities 57,288 59,513
in EUR million 2011 2010
The assets and liabilities outside Austria are given below: Outstanding minimum lease payments 5627 5.831
Non-guaranteed residual values 1,118 1,149

2010 Gross investment 6,745 6,980
in EUR million 2011 restated Unrealised financial income 1,114 1,017
Assets 116,594 110,733 Net investment 5,631 5,963
Liabilities 89,279 86,029 Present value of non-guaranteed

residual values 745 778
Present value of minimum lease
payments 4,886 5,185

The maturity analysis of gross investment in leases and present values of minimum lease payments under non-cancellable leases is as

follows (residual maturities):

Present value of non-

Gross investment guaranteed residual values

in EUR million 2011 2010 2011 2010
<1 year 1,111 1,250 950 1,085
1-5 years 3,039 3,150 2,344 2,479
> 5 years 2,595 2,580 1,592 1,563
Total 6,745 6,980 4,886 5,127
In the reporting period, the total amount of accumulated allow- in EUR million 2011 2010
ance for uncollectable minimum lease payments, presented as <1year 22 95
risk provisions for loans and advances, was EUR 205 million 1-5 years 10 19
(2010: EUR 66 million). > 5 years 57 52

Total 149 166

The total amount of contingent rents from finance leases recog-
nised as income in the period was EUR 31 million (2010: EUR
29 million).

Finance leases receivables are included in the balance sheet posi-
tion ‘Loans and advances to customers’.

b) Operating leases

Under operating leases, Erste Group leases both real estate and
movable property to other parties.

Operating leases from view of Erste Group Bank AG as lessor:

Further minimum lease payments from non-cancellable operating
leases were as follows:

Operating leases from the view of Erste Group Bank AG as lessee:

Further minimum lease payments from non-cancellable operating
leases were as follow:

in EUR million 2011 2010
<1 year 31 21
1-5 years 94 59
> 5 years 65 16
Total 190 96
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34) Related-party transactions and principal
shareholders

In addition to principal shareholders, Erste Group defines as
related parties also other investments and associates which are
included into the consolidated financial statements by the equity
method. Furthermore related parties consist of management and
supervisory board members as well as companies over which
these persons have control or significant influence. Moreover,
Erste Group Bank AG defines also close family members of
management and supervisory board members as related parties.

Transactions between Erste Group Bank AG and fully consoli-
dated companies are not recognised in the consolidated financial
statements since they are eliminated.

Principal shareholders

As of 31 December 2011, the foundation DIE ERSTE
oesterreichische Spar-Casse Privatstiftung (hereinafter referred to
as ‘the Privatstiftung’) controls a 25.02% interest in Erste Group
Bank AG, of which 23.39% of the shares are held directly by DIE
ERSTE oesterreichische Spar-Casse Privatstiftung and 1.63% of
the shares are held by Sparkassen Beteiligungs GmbH & Co KG,
an affiliated undertaking of DIE ERSTE oesterreichische Spar-
Casse Privatstiftung. This makes the Privatstiftung the largest
single investor in Erste Group Bank AG.

The Privatstiftung received a dividend of EUR 67.0 million (prior
year: EUR 64.1 million) on its stake in Erste Group Bank AG in
2011 (for financial year 2010). The dividend for participation
capital of Erste Group Bank AG amounted to EUR 1.4 million.
The purpose of the Privatstiftung, to be achieved notably by way
of the participating interest in Erste Group Bank AG, is to support
social, scientific, cultural and charitable institutions as well as to
generally promote the guiding principles of the savings bank
philosophy. As of 31 December 2011, the members of the Privat-
stiftung's management board were Andreas Treichl (Chairman of
the Management Board of Erste Group Bank AG), Rupert Dollin-
ger, Theodora Eberle, Richard Wolf and Boris Marte. The Privat-
stiftung’s supervisory board had eight members at the end of
2011, three of whom are also members of the Supervisory Board
of Erste Group Bank AG.

Under article 15.1 of the articles of association, for the duration
of its assumption of liability for all current and future debts in the
event of their default on payment, DIE ERSTE oesterreichische
Spar-Casse Privatstiftung is entitled, pursuant to Section 92, para.
9 of the Austrian Banking Act, to nominate up to one-third of the
supervisory board members to be elected at the Annual General
Meeting. To date, the Privatstiftung has not exercised this right.

As of 31 December 2011, Erste Group Bank AG has in relation to
the Privatstiftung accounts payable of EUR 120.1 million (2010:
EUR 290.2 million) and accounts receivable of EUR 87.0 million
(2010: 276.1 million). In addition, standard derivative transac-
tions for hedging purposes were in place between Erste Group
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Bank AG and the Privatstiftung, namely interest rate swaps with
caps and floors in the notional amount of EUR 0.0 million (2010:
EUR 247.4 million), as well as interest rate swaps with caps in
the notional amount of EUR 185.0 million (2010: EUR 103.0
million) and foreign currency swaps in the notional amount of
EUR 29.3 million (2010: EUR 0.0 million).

In 2011, the interest income of Erste Group Bank AG resulting
from said derivative transactions for the reporting period was
EUR 11.4 million (2010: EUR 18.9 million) while interest ex-
penses totalled EUR 6.9 million (2010: EUR 2.9 million).

CaixaBank S.A., located in Barcelona, Spain, holds a total of
38,195,848 (2010: 38.170.433) Erste Group shares, equivalent to
9.77% (2010: 10.10%) of the share capital of Erste Group Bank
AG. In addition, CaixaBank S.A. held participation capital with a
notional value of EUR 15 million in Erste Group Bank AG as of
31 December 2011. Juan Maria Nin, the Deputy Chairman and
CEO of CaixaBank S.A. is a member of the Supervisory Board of
Erste Group Bank AG.

CaixaBank S.A. received a dividend in the amount of EUR 26.7
million for its interest in Erste Group Bank AG during the year
2011 (for the fiscal year 2010). Its dividend for participation
capital was EUR 1.2 million.
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Loans and advances to and amounts owed to related

parties
in EUR million 2011 2010
Loans and advances to credit
institutions
Equity method investments 4 99
Other investments 26 5
Total 29 104
Loans and advances to customers
Equity method investments 363 141
Other investments 1,221 1,127
Total 1,584 1,268

Financial assets — at fair value through
profit or loss

Equity method investments 1 3

Other investments 14 6
Total 15 9
Financial assets — available for sale

Equity method investments 13 13

Other investments 67 53
Total 80 66
Financial assets — held to maturity

Equity method investments 0 0

Other investments 6 6
Total 6 6
Deposits by banks

Equity method investments 8 37

Other investments 18 0
Total 26 37
Customer deposits

Equity method investments 9 23

Other investments 197 248
Total 207 271

Transactions with related parties are done at arm’s length.

Compensation to management and supervisory board
members

Breakdown of management board compensation:

Comparison
Compensation in 2011 with 2010

for for for for for
in EUR thousand 2011 2010 2007 2010 2009
Fixed salaries 4,987 4,122
Performance-
related salaries 1,305 498 3,684
Other
compensation 1,078 1,021
Total 6,065 1,305 498 5,143 3,684

In 2011, members of the management board received cash and
non-cash compensation for their functions as members of the
management board totalling EUR 6,065 thousand (prior year:
EUR 5,143 thousand). Performance bonus paid in 2011 for the
fiscal year 2010 totalled EUR 1,305 thousand and that for the

year 2007 amounted to EUR 498 thousand (performance bonus
payment in 2010 for the year 2009 was EUR 3,684 million). This
represented 0.3% (prior year: 0.4%) of the total personnel ex-
penses of the Erste Group.

In the 2011 financial year, EUR 2,148 thousand (2010: EUR 924
thousand) was paid to former members of the management board
or their surviving dependants.

The item ‘other compensation’ includes pension fund contribu-
tions (at severance payments — new) and various other forms of
compensation.

No performance bonus will be paid to members of the manage-
ment board for the fiscal year 2011. In relation to measures aimed
at strengthening the bank strategically, the management board
repaid EUR 585 thousand of performance bonuses for the year
2010 (including interest) and further waived its bonus entitlement
of EUR 1,340 thousand for the year 2010 that would have been
paid out in the years from 2012 to 2016.

In addition to the aforementioned performance bonus, the benefi-
ciaries received a total of 43,529 share equivalents of Erste Group
Bank AG. Valuation is based on the average, weighted daily share
price of Erste Group Bank AG in 2011, which was EUR 25.37.
Pay-outs will be made in 2012 after a one-year holding period.

Personnel expenses contain EUR 1,104 thousand related to cash-
settled share-based payments.

In 2011 the Management Board of Erste Group Bank AG did not
receive board emoluments or other compensation from fully
consolidated subsidiaries of Erste Group Bank AG. The compen-
sation of members of the management board is based on each
individual’s responsibilities, the achievement of corporate targets
and the Group’s financial situation.

Breakdown of supervisory board compensation:

in EUR thousand 2011 2010
Supervisory board

compensation 706 350
Meeting fees 287 162
Total 993 512

In 2011, the members of the Supervisory Board of Erste Group
Bank AG were paid a combined total of EUR 993 thousand (2010:
EUR 512 thousand) in this capacity. Members of the supervisory
board received the following compensation for board positions in
fully consolidated subsidiaries of Erste Group Bank AG: Heinz
Kessler: EUR 48,489; Friedrich Rodler: EUR 13,250 and Werner
Tessmar-Pfohl: EUR 25,600.

There were no other transactions with members of the supervi-
sory board.
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Pursuant to the decision at the Annual General Meeting of
12 May 2011, the supervisory board adopted the following com-
pensation structure in its constituent meeting:

Allowance Total
in EUR Number per person allowance
President 1 100,000 100,000
Vice Presidents 2 75,000 150,000
Members 9 50,000 450,000
Total 12 700,000

The supervisory board must consist of at least three and at most
12 members elected by the general meeting. DIE ERSTE
Osterreichische Spar-Casse Privatstiftung, a foundation, has the
right to delegate up to one-third of the members of the supervi-
sory board, elected by the general meeting, as long as the founda-
tion guarantees pursuant to Section 92, para. 9 of the Austrian
Banking Act all existing and future liabilities of the company in
case of insolvency. Participation in the supervisory board ends in
case of death, recall, resignation, or if a defined impediment
arises. For recall, it is necessary to have a three-quarters majority
of the valid votes cast and at least a three-quarters majority of the
ordinary share capital represented at the meeting.

Loans and advances to related parties

At the end of 2011, loans and advances to members of the man-
agement board totalled EUR 2,766 thousand (2010: EUR 166
thousand). Loans and advances to persons related to members of
the management board totalled EUR 20 thousand as of
31 December 2011 (2010: EUR 26 thousand). Loans to members
of the supervisory board totalled EUR 228 thousand
(2010: EUR 251 thousand). Loans and advances to persons re-
lated to members of the supervisory board totalled EUR 14 thou-
sand (2010: EUR 11 thousand). The applicable interest rates and
other terms (maturity dates and collateral) are at market condi-
tions. As regards loans and advances to member of the supervi-
sory board, there were no material loan repayments.

Other transactions with related parties

Companies related to members of the supervisory board invoiced
the following amounts from other transactions:
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In 2011, DORDA BRUGGER JORDIS Rechtsanwalte GmbH, a
law firm in which Theresa Jordis is a partner, invoiced Erste
Group Bank AG a total of 156,266.76 (2010: EUR 348,775.69)
for several mandates.

Friedrich Rédler is senior partner at PricewaterhouseCoopers
Austria. During 2011, companies of this group invoiced Erste
Group Bank AG in total EUR 142,095.14 (2010: 54,726.00 for
consulting mandates.

The compensation of the supervisory board members depends on
the individual’s responsibilities, the business volume and the
company'’s financial situation.

35) Collateral

The following assets were pledged as security for liabilities:

in EUR million 2011 2010
Loans and advances to credit

institutions 876 894
Loans and advances to

customers 7,522 6,480
Trading assets 218 92
Financial assets — at fair value

through profit or loss 566 0
Financial assets — available for

sale 3,297 3,192
Financial assets — held to

maturity 3,005 2,272
Total 15,484 12,930

The financial assets pledged as collateral consist of loan receiv-
ables, bonds and other interest-bearing securities.

Collaterals were pledged as a result of repo transactions, refinanc-
ing transactions with the European Central Bank, loans backing
issued mortgage bonds and other collateral arrangements.

The fair value of collateral received from repo transactions which
may be repledged or resold even without the security provider’s
default was EUR 940 million (2010: 4,470 million). Collateral
with fair value of EUR 471 million (2010: 25 million) was resold.
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36) Securities lending and repurchase transactions

2011

2010

Carrying amount of
assets pledged as

Carrying amount of

Carrying amount of

assets pledged as Carrying amount of

in EUR million collateral liabilities collateral liabilities
Repurchase transactions 3,009 2,864 2,256 2,219
Securities lending agreements 5 0 450 0
Total 3,014 2,864 2,706 2,219

The total amount EUR 3,014 million (2010: EUR 2,706 million)
represents the carrying amount of financial assets in the respec-
tive balance sheet positions for which the transferee has a right
to sell or repledge.

Liabilities from repo transaction in the amount of 2,864 million
(2010: 2,219 million), which are measured at amortised cost,
represent an obligation to repay the borrowed funds.

The following balance sheet positions are affected by the transfers of financial instruments as a result of repo transactions and securities

lending:
Repurchase transactions Securities lendings
Carrying amount of transferred assets Carrying amount of transferred assets

in EUR million 2011 2010 2011 2010
Loans and advances to credit institutions 0 1 0 0
Loans and advances to customers 0 0 0 0
Trading assets 124 92 0 0
Financial assets — at fair value through profit or

loss 191 0 5 0
Financial assets — available for sale 2,225 1,683 0 0
Financial assets — held to maturity 469 480 0 450
Total 3,009 2,256 5 450

The transferred financial instruments consist of bonds and other interest-bearing securities.

37) Risk management
37.1) Risk policy and strategy

It is a core function of every bank to take risks in a conscious and
selective manner and to professionally manage such risks. Erste
Group’s proactive risk policy and strategy aims to achieve an
optimal balance of risk and return in order to achieve a sustain-
able, high return on equity.

Erste Group uses a control and risk management system that is
proactive and tailored to its business and risk profile. It is based
on a clear risk strategy that is consistent with the Group’s busi-
ness strategy and focused on early identification and management
of risks and trends. In addition to meeting the internal goal of
effective and efficient risk management, Erste Group’s control
and risk management systems have been developed to fulfil
external and, in particular, regulatory requirements.

Given Erste Group’s business strategy, the key risks for Erste
Group are credit risk, market risk and operational risk. Erste

Group also focuses on managing liquidity, concentration and
macroeconomic risks. In addition, Erste Group’s control and risk
management framework takes into account the range of other
significant risks faced by the banking group.

In 2011, Erste Group’s risk management framework was broad-
ened by the preparation of a formal Risk Appetite Statement
(RAS) which serves to define the level of risks the Group is
willing to take from a strategic point of view. The RAS sets
boundaries and defines limits which are then relevant for the
Group’s daily operations. The RAS also forms an integral ele-
ment of the planning process — both at group but also at local
entity level — and is defined in the Holding Board Strategy Meet-
ing. Furthermore, compliance with limits established within the
RAS is regularly monitored and reported on at least a quarterly
basis.

Erste Group Bank AG uses the Internet as the medium for pub-
lishing disclosures of Erste Group under Section 26 of the Bank-
ing Act and the Disclosure Regulation. Details are available on
the website of Erste Group at www.erstegroup.com/ir.
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37.2) Risk management organisation

Risk monitoring and control is achieved through a clear organisa-
tional structure with defined roles and responsibilities, delegated
authorities, and risk limits. The following diagram presents an
overview of Erste Group’s risk management and control govern-
ance and responsibility.

Risk management — organisation and decision bodies

Erste Group Bank AG (Holding)

Group ALCO

Risk Management e .
(Asset Liability Committee)

MARA
Committee (Market Risk Committee)

Group CRO

A

Group Strategic ~ Group Corporate  Group Retall
Risk Risk Risk

Group Group Group Group
Legal Compliance Corporate Security
Workout Management

S S S—

Groupwide information exchange,
discussion and decision platforms

Strategic Risk Management
CRO Board Committee

{_?

Subsidiary

Local CRO Local Boards and Committees

(e.g. Risikomanagementbeirat in
Austria)

Operative Strategic
Risk Risk
Management Management

Overview of Risk Management Structure

The management board, and in particular Erste Group’s chief risk
officer (‘Group CROQ’), must perform its oversight function
within Erste Group’s risk management structure. Risk control and
management functions within Erste Group are performed based
on the business and risk strategies approved by the management
board and the strategic risk framework. The Group CRO, working
together with the chief risk officers of the subsidiaries, is respon-
sible for implementation of and adherence to the risk control and
risk management strategies across all risk types and business
lines. While the management board and, in particular, the Group
CRO ensure the availability of appropriate infrastructure and staff
as well as methods, standards and processes to that effect, the
actual identification, measurement, assessment, approval, moni-
toring, steering, and setting of limits for the relevant risks are
performed at the operating entity level within Erste Group. At the
group level, the management board is supported by several divi-
sions established to perform operational risk control functions
and exercise strategic management responsibilities:

Group Strategic Risk Management,
Group Corporate Risk Management,
Group Retail Risk Management,
Group Corporate Workout,

Group Legal,
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Group Compliance, and
Group Security Management.

Strategic Risk Management

Group Strategic Risk Management, which exercises the risk
control function, is responsible for the provision of adequate risk
measurement methodologies and tools as well as an appropriate
risk policy and control framework. The Group Strategic Risk
Management unit performs the function of the central and inde-
pendent risk control unit required by Section 39 (2) of the Aus-
trian Banking Act. One objective of Group Strategic Risk Man-
agement, a unit that is independent from the business units, is to
ensure that all risks measured or taken are within the limits ap-
proved by the management board. The division is comprised of
the departments Group Credit Risk Methods, Group Enterprise-
wide Risk Management and Reporting, and Group Market and
Liquidity Risk Management, as well as of the unit Group Opera-
tional Risk Control and the corporate function ‘Basel 1I’. Group
Credit Risk Control is in charge of key tasks regarding Erste
Group’s credit risk methods and rating models. Group Enterprise-
wide Risk Management and Reporting is in charge of the essen-
tial elements of the risk management framework, Erste Group’s
risk policy principles, the group data pool and the group-wide
credit risk reporting. The group-wide daily calculation, analysis
and reporting of market and liquidity risks is provided by the
Group Market and Liquidity Risk Management department. The
organisational unit Group Operational Risk Control is responsible
for modelling, managing and reporting of operational risks.

Group Corporate Risk Management

Group Corporate Risk Management is the operative credit risk
management function for Erste Group’s divisionalised corporate
business (GCIB). It is responsible for the formal and material
verification, recommendation and approval of all credit risks of
Erste Group Bank AG as a holding company. Group Corporate
Risk Management is also responsible for credit risk management
for the GCIB segment as well as all credit applications where the
amount involved exceeds the approval limits granted to the re-
spective subsidiary. This unit covers country risks, sovereigns,
other credit institutions, securitisations, large corporates, and real
estate risks. Group Corporate Risk Management provides specific
credit risk reports on the aforementioned centrally managed
portfolios of Erste Group Bank AG as a holding company. It is in
charge of process development for credit risk management and
implementation of group standards for these exposure classes,
and it monitors compliance with relevant credit risk limits. This
unit is also responsible for establishing and monitoring appropri-
ate credit analysis processes and systems for corporate business at
the subsidiary level and co-ordinating and reviewing corporate
credit and project analysis adopted across the business.

Group Corporate Workout

Group Corporate Workout is responsible for managing problem-
atic clients of the group-wide Group Corporate and Investment
Banking (GCIB) segment as well as of the local corporate seg-
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ment where the exposure is above the authority of the manage-
ment board of the respective subsidiary. This task includes the
operative restructuring and workout function for exposures
booked in Erste Group Bank and the risk management function
for all substandard and non-performing clients in the other local
SME segments mentioned above. An important additional task
for the division is to implement group-wide procedures and poli-
cies on corporate restructurings and work-outs. Additionally, this
area organises expert training programmes as well as workshops
to ensure knowledge transfer across Erste Group entities. Fur-
thermore, the group collateral catalogue defines standards for
collateral management and principles for collateral evaluation.

Group Retail Risk Management

Group Retail Risk Management is responsible for controlling the
Group’s retail lending portfolio and defining the retail risk man-
agement lending framework. It provides an analytical framework
to monitor local banks’ retail loan portfolios and supplies timely
and actionable information for senior management decisions. In
addition, the unit ensures knowledge transfer across Erste Group
entities. The local chief risk officer and the local retail risk head
assume primary responsibility for credit risk management of
retail loan portfolios of the respective local bank and for manag-
ing the risk-reward trade-off of their business. In line with Group
Retail Risk Management Standards, local credit policy rules are
defined locally in every bank, respecting the local regulatory and
business environment.

Group Legal

Group Legal, in performing the function of the central legal
department of Erste Group Bank, mitigates legal risk by provid-
ing legal support and counselling for the business and centre
functions and by taking care of dispute resolution and litigation.
Group Legal has a group-wide focus on legal risk management
and reporting aimed at identifying and minimising, limiting or
avoiding legal risk. Legal support for the business of the banking
subsidiaries in the jurisdictions in which they operate is per-
formed at the local level.

Group Compliance

Group Compliance includes the departments Securities Compli-
ance, Anti-Money Laundering (AML) and Fraud Management
and is accountable for addressing compliance risks. Compliance
risks are those of legal or regulatory sanctions, material financial
loss, or loss of reputation which Erste Group may suffer as a
result of failure to comply with laws, regulations, rules and stan-
dards.

Group Security Management

Group Security Management is in charge of the strategy, the
definition of security standards, quality assurance, monitoring as
well as the further development of issues of relevance for security
at Erste Group.

In addition to the risk management activities performed at the
Erste Group Bank level in its special role as a holding company,
each subsidiary also has a risk control and management unit, the
responsibilities of which are tailored to the applicable local re-
quirements. Each subsidiary’s risk control and management unit
is headed by the respective entity’s chief risk officer.

Group co-ordination of risk management activities

The management board deals in its regular board meetings with
risk issues. All types of risks are reported periodically and actions
are taken when needed. In addition, the board is concerned with
current risk issues and receives through the internal risk reporting
ad hoc reports for all types of risk.

With the purpose of carrying out risk management activities
within Erste Group, certain committees have been established,
including the following:

_ Risk Management Committee,

_ CRO Board,

_ Strategic Risk Management Committee,

_ Group Asset/Liability Committee (ALCO),

_ Group Operational Liquidity Committee, and
_ Market Risk Committee.

The Risk Management Committee is responsible for granting
approval in all those cases in which loans and exposures or large
exposures reach an amount exceeding the approval authority of
the management board according to the approval authority regu-
lation. It is charged with granting approval to exposures or large
exposures pursuant to Section 27 of the Austrian Banking Act, if
such an investment in credit institutions exceeds 10% of the
entity’s own funds or if the investment amounts to at least 10% of
the consolidated banking group’s own funds. Within the compe-
tence assigned to it, the committee may grant advance approvals
to the extent permitted by law. In addition, it is responsible for
supervising the risk management of Erste Group Bank AG. The
Risk Management Committee meets regularly. As the central risk
control body, the Risk Management Committee is regularly
briefed on the risk status across all risk types.

The CRO Board and the Strategic Risk Management Committee
are responsible for consistent co-ordination and implementation
of risk management activities within Erste Group, including the
Sparkassen Haftungsverbund. The CRO Board is made up of the
Group CRO and the chief risk officers of the subsidiaries in the
Erste Group. Chaired by the Group CRO, the CRO Board has
responsibility for the group-wide co-ordination of risk manage-
ment and for ensuring uniformity of risk management standards
across Erste Group. The Strategic Risk Management Committee,
which is made up of the division heads of the strategic risk man-
agement department at each subsidiary, provides support to the
CRO Board in decision-making on current risk-related topics.
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Erste Group has established committees at the holding level that
are specifically responsible for monitoring and managing market
and liquidity risk:

e  Group ALCO is managing the consolidated group balance
sheet, focusing on trade-offs between all consolidated bal-
ance sheet risks (interest rate,, exchange rate, and liquidity
risks) as well as taking care of Erste Group Bank’s profit and
loss account by performing management actions on the hold-
ing’s balance sheet and by setting the group standards and
limits for Erste Group members. Additionally, it approves
policies and strategies for controlling liquidity risk, interest
rate risk (net interest income), capital management of the
banking book, as well as examining proposals, statements
and opinions of ALM, Risk Management, Controlling and
Accounting functions. The approved investment strategy is
within the guidelines agreed with Risk Management.

e  The Group Operational Liquidity Committee (Group OLC)
is responsible for day-to-day management of the global li-
quidity position of Erste Group. It analyses the liquidity
situation of Erste Group on a regular basis and reports di-
rectly to the Group Asset/Liability Committee (Group
ALCO). It also proposes measures to the Group ALCO
within the scope of the management policies and principles
laid down in the Liquidity Risk Management Rule Book.
Furthermore, members of the Group OLC are points of con-
tact for other departments or Erste Group members for li-
quidity-related matters. Each local bank has its own local
operational liquidity committee.

e  The Market Risk Committee (MRC) is the main steering
body for all risks related to capital market trading operations
in Erste Group. The MRC meets quarterly, approves group-
wide market risk limits and elaborates on the current market
situation. The members of the MRC are the Group CRO, the
board member responsible for Group Capital Markets, the
Head of Group Capital Markets, the Head of Group Strategic
Risk Management, and the Head of Group Market and Li-
quidity Risk Management.

In addition, committees established at local level (e.g. the Risi-
komanagementbeirat in Austria) carry out a common risk ap-
proach in the Austrian members of Erste Group (i.e. Erste Bank
Austria and Savings Banks).

As a result of the principle of segregation of risk origination and
risk control, at every level of the risk management structure of
Erste Group — and particularly concerning market and credit risks
— the risk control functions are exercised independently of the
front office functions. Local operative risk control divisions carry
out this control function.
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37.3. Current topics

Current regulatory topics

Having passed the required audit conducted by the Austrian
supervisory authority in 2006, Erste Group Bank AG, almost all
Haftungsverbund savings banks and Ceska sporitelna success-
fully qualified for the Basel Il internal ratings based (IRB) ap-
proach to the measurement of credit risk, effective from entry of
the new regulations into force on 1 January 2007. For credit risk,
Erste Group applies the Advanced IRB Approach in the retail
segment and the Foundation IRB Approach in all other Basel
segments. Since that time, additional subsidiaries have success-
fully implemented the IRB approach.

For managing operational risk, Erste Group received regulatory
approval to use the AMA (Advanced Measurement Approach) at
group level for its major entities (Erste Group Bank AG; Erste
Bank der oesterreichischen Sparkassen AG; Ceska spofitelna a.s.;
Slovenska sporitel’na a.s.; Erste Bank Hungary Nyrt; Banca
Comerciala Roméana S.A.; Erste&Steiermérkische Bank d.d.,
Rijeka; and Erste Leasing Hungary). Other major subsidiaries and
savings banks which are currently using the Basic Indicator Ap-
proach intend to apply for the AMA in future. Erste Group re-
ceived in 2011 approval for the use of insurance contracts for
mitigation in the Advanced Measurement Approach.

Since 2010, Erste Group has been scrutinising the impacts of the
planned regulatory changes commonly known as Basel Ill. The
Group has established a group-wide Basel 11l programme, which
ensures that all requirements arising from the Capital Require-
ments Directive IV (CRD IV) and from related national and
international regulations are implemented in time and completely
within the whole Group. The programme includes a stream cover-
ing capital requirements (including deductions from own funds),
changes in risk-weighted asset (RWA) calculations, counterparty
credit risk (CCR), and the new capital charge for credit value
adjustments (CVA). Further streams focus on new requirements
of the disclosure policy, the new liquidity rules, the newly intro-
duced leverage ratio, and CRD IV-related projects like stressed
value-at-risk (SVaR).

Due to the established programme structure, Erste Group has an
integrated view on all requirements arising from Basel Ill. Fur-
thermore, a close alignment is being undertaken with pro-
grammes focusing on other internal or regulatory requirements in
the areas of risk and accounting, such as the IFRS 9 project.

Regarding changes in risk-weighted assets according to Basel 111,
in 2011 Erste Group actively participated in the semi-annual
Quantitative Impact Study (QIS) which was co-ordinated by
regulatory authorities. In future, Erste Group will also participate
in the quarterly exercises. The bank has completed several calcu-
lations to evaluate the impact of the new accord on its risk-
weighted assets, both within and beyond the scope of the QIS
exercises.





CEO Letter | Management Board | Supervisory Board Report | Capital Markets | Strategy | Management Report | Segments | Society | Customers | Employees | Environment | Corporate Governance | Financial Statements

Erste Group calculated as well the Basel 11 compliant liquidity
ratios which also will be collected within the scope of the planned
exercises. The Group has made several calculations to assess the
status of the entities with regards to these ratios, and the prepara-
tion for the future regulatory reporting is currently underway.

Regulatory changes for the internal model approach to market
risk according to the Capital Requirements Directive I11 (CRD I1I)
became effective for Erste Group at year-end 2011. The inclusion
of stressed VaR and event risk (for equity-related risks) into the
internal model was developed and received approval from regula-
tors after a successful audit by the Austrian regulator in the fourth
quarter of 2011.

The capital question has once again moved centre stage, as the
European Union is aiming to resolve the ongoing sovereign debt
crisis. The European Banking Authority (EBA) has defined a
capital threshold of 9% (according to EBA definition) that has to
be met by 30 June 2012.

According to an initial calculation with figures as of 30 Septem-
ber 2011, Erste Group required additional capital amounting to
EUR 743 million. According to the EBA calculation’s logic, the
core capital ratio was 8.9% and the additional capital requirement
amounted to EUR 166 million as of 31 December 2011. Several
measures will be implemented for covering the capital require-
ments. The eligible qualifying capital will be reinforced by re-
tained earnings. The resulting effect could be optimised by the
buy-back of hybrid capital issues. The selective disposal of non-
core assets will be continued in 2012. Hence, the required capital
ratio of 9% will be met without any government support.

Under the EBA calculation, the core tier 1 ratio includes the
participation capital provided by the Republic of Austria but
excludes the hybrid capital and participation capital provided by
private investors amounting to EUR 540 million.

Current economic topics

The main focus in 2011 was the European sovereign debt crisis as
a consequence of the financial crisis in 2008. The Group monitors
public debt restructuring discussions and potential haircuts, and it
includes the relevant exposures in stress tests. Additionally, hedg-

ing opportunities are being analysed and applied as deemed ap-
propriate.

As stated in the tables below, Erste Group’s net exposure to
European countries which are particularly affected by the sover-
eign debt crisis was reduced significantly during 2011. The net
exposure decreased from EUR 6.3 billion at year-end 2010 to
EUR 3.1 billion as of 31 December 2011. The exposure to sover-
eign obligors in Greece and Portugal was eliminated almost
completely. The reduction resulted from repayments and above
all from the sale of securities and credit default swaps (CDS) in
the fourth quarter of 2011. The CDS portfolio of the International
Business Division was sold almost in its entirety and new invest-
ments in bonds of sovereign issuers in these countries have not
been undertaken.

The following tables show the net exposure to sovereigns and
institutions in selected European countries as of 31 December
2011 and 31 December 2010, respectively. The net exposure
includes all on- and off-balance-sheet positions after counterparty
netting and risk transfer to guarantors. Derivatives are netted
(ISDA Master Agreement with netting agreement) and collateral
for derivatives reduces the exposure, provided that respective
contracts are in force (Credit Support Annex to ISDA Master
Agreement). In the case of repo transactions, the book value of
the securities sold under repurchase agreements is recognised as
exposure of the issuer. Moreover, an exposure of the counterparty
amounting to the difference between the funds received and a
potentially higher market value of the securities sold plus a per-
centage of the nominal value is considered in order to account for
price fluctuations. In the case of reverse repurchase agreements,
the respective counterparty risk is considered as for repurchase
agreements (the difference between the funds placed and a poten-
tially lower market value of the securities purchased plus a per-
centage of the nominal value in order to account for price fluctua-
tions), but the issuer risk is not taken into account. The net expo-
sure represents the net risk view. It differs from the credit risk
exposure, which is treated in the ‘Credit risk’ chapter, primarily
by applying the risk transfer to guarantors, by the deduction of
collateral and by taking into consideration of netting agreements.
Therefore, the two are not comparable. The sovereign net expo-
sure includes central banks, central governments and institutions
which are explicitly guaranteed by the central government.
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Net exposure to

selected European countries

Total Sovereigns Banks Other? Total

in EUR million 2011 2010 2011 2010 2011 2010 2011 2010
Greece 4 602 58 172 8 8 70 782
Ireland 47 89 204 252 78 82 329 423
Italy 473 1,076 807 1,165 582 1,082 1,861 3,323
Portugal 6 235 94 281 13 14 113 529
Spain 24 114 282 735 426 384 732 1,232
Total 553 2,115 1,445 2,604 1,106 1,569 3,105 6,289
1) “Other” is composed of securitisations and claims against corporates.

Sovereigns Fair value Available for sale At amortised cost Total

in EUR million 2011 2010 2011 2010 2011 2010 2011 2010
Greece 9) 457 10 78 3 68 4 602
Ireland 0 60 32 25 15 4 47 89
Italy 400 907 71 149 2 20 473 1,076
Portugal 0 168 6 11 0 56 6 235
Spain 27) 35 39 52 12 28 24 114
Total 364 1,627 157 314 31 174 558 2,115

Without taking into account credit protection, such as guarantees
from third parties, or in particular credit default swaps, the claims
against Greek and Spanish sovereign obligors increase by EUR

13.5 million and EUR 27.1 million, respectively. The Greek
sovereign exposure is impaired, and the receivables were written
down to 25% of their face value.

Banks Fair value Available for sale At amortised cost Total

in EUR million 2011 2010 2011 2010 2011 2010 2011 2010
Greece 0 0 0 0 58 172 58 172
Ireland 99 142 92 90 13 20 204 252
Italy 234 323 181 153 393 689 807 1,165
Portugal 9 72 30 56 55 152 94 281
Spain 62 341 65 164 156 230 282 735
Total 404 877 367 463 674 1,263 1,445 2,604
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The following table shows the net exposure to sovereigns and banks in Erste Group's core market as of 31 December 2011 and 31 De-

cember 2010, respectively:

Net exposure to sovereigns and banks in the core market

Sovereigns Banks Total
in EUR million 2011 2010 2011 2010 2011 2010
Austria 9,797 7,424 1,838 2,825 11,635 10,249
Croatia 2,363 1,961 75 94 2,437 2,055
Romania 5,709 5,223 73 72 5,782 5,295
Serbia 115 159 0 3 116 162
Slovakia 4,838 4,084 194 181 5,032 4,265
Slovenia 374 287 75 259 448 546
Czech Republic 9,438 5,240 906 966 10,344 6,206
Ukraine 360 204 24 39 385 243
Hungary 3,217 2,792 33 102 3,250 2,894
Total 36,211 27,374 3,218 4,540 39,429 31,914

37.4) Group-wide risk and capital management

Overview

In light of the lessons learned from recent turbulence on the
financial markets, among other reasons, Erste Group’s risk man-
agement framework has been continuously strengthened. In
particular, the Group Strategic Risk Management and its Enter-
prise-wide Risk Management (ERM) have been developed into a
comprehensive framework. This includes as its fundamental pillar
the Internal Capital Adequacy Assessment Process (ICAAP), as
required under Pillar 2 of the Basel framework.

The ERM framework is designed to support the bank’s manage-
ment in managing the risk portfolios as well as the coverage
potential to assure at all times an adequate capital capacity re-
flecting the nature and magnitude of the bank’s risk portfolio.
ERM is tailored to the Group’s business and risk profile, and it
reflects the strategic goal of protecting share- and senior debt
holders while ensuring sustainability of the organisation.

ERM is a modular and comprehensive management and steering
system within Erste Group and is integral to the bank’s and
Group’s overall steering and management system. The compo-
nents necessary to ensure all aspects of ERM, regulatory re-
quirements, but particularly internal value adding needs, can be
clustered as follows:
_ Risk Appetite Statement
_ Portfolio & Risk Analytics including
_ Risk Materiality Assessment
_ Concentration Risk Management
_ Risk Modelling and Stress Testing
_ Risk-bearing Capacity Calculation
_ Risk Planning & Forecasting including
_ RWA Management
_ Capital Allocation
_ Emergency Response Plan

In addition to ICAAP’s ultimate goal of assuring capital adequacy
and sustainability at all times, the ERM components serve to
support the bank’s management in pursuing its strategy.

Risk Appetite Statement

The Risk Appetite Statement (RAS) is a high-level strategic
statement and forms an integral part of Erste Group’s business
and risk strategy. It also serves as a formalised, high-level
steering tool from which top-down targets for the bank’s limit
system on lower aggregation levels can be derived.

The objective of Erste Group’s Risk Appetite Statement is to
contain earnings volatility, avoid net losses, ensure a stable target
rating for Erste Group (including all associated aspects, e.g.
funding costs) and protect external and internal stakeholders.

In order to reach those goals, general indicators are defined as
well as indicators for credit, market and liquidity risk. In order to
ensure that the RAS is operationally efficient, the indicators are
classified as either limits, targets or principles, where the main
differences will be in the mechanisms triggered in case of a
breach of the RAS during the year.

Exceeding a limit will typically trigger immediate management
action. Counterbalancing measures have to be taken to close the
limit breach as soon as possible, but at least within the next
month. Targets are in general derived as part of the planning
process, where the final budget is aligned with the targets set. A
significant deviation from a target usually will trigger manage-
ment action and a ‘cure’ plan over the next 12 months must be
formulated. Principles are the equivalent to a qualitative strategic
statement/directive and are monitored ex ante and operationalised
(e.g. via guidelines and policies).
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The Risk Appetite Statement is part of the yearly planning
process. The indicators of the RAS are regularly monitored and
reported to the management.

Portfolio and risk analytics

For the purpose of adequately managing the Group’s risk
portfolios according to the strategy, risks are systematically
analysed within the scope of portfolio and risk analytics.
Therefore, Erste Group has developed adequate infrastructure,
systems and processes with which extensive analyses are ensured.
Risks are quantified, qualified and discussed in a consistent
management process in order to decide on appropriate measures
on time.

Risk materiality assessment

For the purpose of systematically and continuously assessing all
relevant risk types and identifying risks which are significant for
the Group, Erste Group has defined a clear and structured risk
materiality assessment approach which is based on defined
quantitative and qualitative factors for each risk type.

This process constitutes the basis for the determination of
material risk types to be included into the Risk-bearing Capacity
Calculation. Insights generated by the assessment are also used to
improve risk management practices per se to further mitigate
risks within the Group but also as an input for the design and
definition of the Group’s Risk Appetite Statement. Furthermore,
insights from the risk materiality assessment are considered in the
stress test when defining stress parameters.

Concentration risk management

Erste Group has implemented a framework to identify, measure,
control, report and manage concentration risks. This is essential
to ensuring the long-term viability of Erste Group, and especially
in times of stressed economic conditions.

Concentration risk management at Erste Group is based on a
framework of processes, methodologies and reports covering both
intra- and inter-risk concentrations. Concentration risks also
comprise an integral part of stress test analyses. Furthermore, the
outcome of a stress test is directly considered in the Risk-bearing
Capacity Calculation of the Group

Additionally, the results of concentration risk assessments are
used in defining the Risk Appetite Statement, defining stress
factors for stress tests, and when setting or calibrating Erste
Group’s limit system.

Based on the results of concentration risk studies, potential re-
gional, country and industry concentration risks could be identi-
fied in the credit portfolio. Country concentration mainly reflects
the Group’s strategy to operate in its core CEE region.
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Risk modelling and stress testing

Modelling sensitivities of the Group’s assets, liabilities and profit
or loss provide management and steering impulses and help in
optimising the Group’s risk / return profile. The additional di-
mension of stress tests should help to factor in severe but plausi-
ble scenarios and provide further robustness to the measuring,
steering and management system. Risk modelling and stress
testing are vital forward-looking elements of ICAAP. Finally,
sensitivities and stress scenarios are explicitly considered within
the Group’s planning and budgeting process as well as the Risk-
bearing Capacity Calculation and the setting of the Maximum
Risk Exposure Limit (MREL).

Erste Group’s most complex stress tests take comprehensive
account of the impact of stress scenarios, including second-round
effects on all risk types (credit, market, operational and liquidity)
and in addition impacts on the associated volumes (as-
sets/liabilities) as well as on profit and loss sensitivities.

Erste Group has developed specific tools to support the stress
testing process, which represents a combined bottom-up and top-
down approach. In addition, Erste Group leverages the intimate
knowledge of its professionals located in the different regions to
further calibrate the model-based stress parameters. Special atten-
tion is given to consider adequate granularity and special charac-
teristics when defining the stress parameters (e.g. the particular
developments in the respective region, industry, product type or
segment). The adequacy of scenarios and stress parameters is
reviewed on a quarterly basis.

Results from all of Erste Group’s stress tests are checked as to
their explanatory power in order to decide on appropriate meas-
ures. All stress tests performed in the reporting period clearly
showed capital adequacy to be sufficient .

Erste Group additionally participated in several stress test exer-
cises at both national (OeNB) and international (EBA) levels. The
results of these stress tests showed, too, that Erste Group’s regula-
tory capital was adequate.

Risk-bearing Capacity Calculation (RCC)

The Risk-bearing Capacity Calculation is ultimately the tool to
define the capital adequacy required by ICAAP. Within the RCC,
all material risks are aggregated and compared to the coverage
potential and capital of the bank. The integral forecast, risk appe-
tite limit as well as a traffic light system support management in
its discussion and decision process.

The traffic light system embedded in Erste Group’s RCC helps in
alerting the management in case there is a need to decide, plan
and execute actions to either replenish the capital base or to take
appropriate business measures for reducing the risk.

The management board and risk management committees are
briefed regularly (and at least on a quarterly basis) in relation to
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the results of the capital adequacy calculation. The report in-
cludes movements in risks and available capital and coverage
potential after consideration of potential losses in stress situations,
the degree of utilisation of the risk limit and overall status of
capital adequacy according to the traffic light system. The Group
Risk Report also includes a comprehensive forecast of risk-
weighted assets and capital adequacy.

Other risk types, in particular liquidity, concentration and macro-
economic risks, are managed by means of a proactive manage-
ment framework that includes forward-looking scenarios, stress
testing, trigger levels and traffic light systems.

Based on the business and risk profile of Erste Group, currently
the three main types of banking risks — credit risk, market risk
and operational risk — are considered directly in the Risk-bearing
Capital Calculation. Credit risk accounts for approximate 81% of
the total economic capital requirement. Reflecting what manage-
ment believes is Erste Group’s conservative risk management
policy and strategy, the Group does not offset diversification
effects between these three risk types. The economic capital
requirement for unexpected losses is computed on a one-year
time horizon with a 99.95% confidence level, which reflects the
implied default risk consistent with a long-term credit rating of
AA.

The capital or coverage potential required to cover economic
risks and unexpected losses is subdivided based on the character-
istics of their components, such as the legal qualification of the
source of capital and tenor of subordinated debt. The coverage
potential must be sufficient to absorb unexpected losses resulting
from the Group’s operations.

Risk planning and forecasting

It lies within the responsibility of Strategic Risk Management of
the Group and each subsidiary to ensure a sound risk planning
and forecasting process. The numbers determined by risk man-
agement are a consequence of close co-operation with all stake-
holders in the Group’s overall planning process, and in particular
with Controlling, Group Performance Management (GPM),
Balance Sheet Management, Asset/Liability Management and the
Business Lines. The relevant numbers flow directly into the
Group steering and planning process, which is hosted by the
Controlling department.

A particular role and forward-looking element is played by the
quarterly forecast within the RCC and which is vital in determin-
ing the trigger level of the traffic light system.

RWA management

As risk-weighted assets (RWAs) determine the actual regulatory
capital requirement of a bank and influence the capital ratio as a
key performance indicator, particular emphasis is devoted to the
planning and forecasting capacity for this parameter. Insights
from RWA analyses are used to improve the calculation infra-

structure, increasing the quality level of input parameters and data
as well as the most efficient application of the Basel framework.

Capital allocation

A particular task integral to the process is the allocation of capital
to entities, business lines and segments. This is done with close
co-operation between Strategic Risk Management and Control-
ling. All insight from the ICAAP and controlling processes is
used to allocate capital with a view to risk / return considerations.

Emergency Response Plan

The Emergency Response Plan provides the general governance
framework and action plan for the Group in case of a crisis
situation in order to respond in a timely and effective manner to
such situation. The ERP is a modular system which can be
applied as required by a particular situation.

Erste Group’s aggregate capital requirement by risk type
The following diagram presents the composition of the economic
capital requirement as of 31 December 2011 according to type of
risk:

Economic capital allocation

in %, 2011
Market risk
’— Operational risk
10.0 9.0
81.1 Credit risk

37.5) Credit risk

Credit risk arises in Erste Group’s traditional lending and invest-
ment businesses. It involves losses incurred as a result of default
by borrowers and the need to set aside provisions as a result of
the deteriorating credit quality of certain borrowers, as well as
counterparty risk from trading in market risk instruments. Coun-
try risk is also recognised in the calculation of credit risk. Opera-
tive credit decisions are made by the decentralised credit risk
management units, namely, the Group Corporate Risk Manage-
ment at group level and the credit risk management units at each
of the banking subsidiaries. For a detailed explanation of the role
and responsibilities of Group Corporate Risk Management, see
‘Overview of risk management structure’ in Note 37.2) Risk
management organisation.
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The central database used for credit risk management is the group
data pool. All data relevant to credit risk management, perform-
ance management and determination of risk-weighted assets and
the regulatory capital requirement are regularly input to this
database. Relevant subsidiaries not yet integrated into the group
data pool regularly deliver reporting packages.

The Group Enterprise-wide Risk Management and Reporting
Department uses the group data pool for centralised credit risk
reporting. This ensures centralised analysis and application of
ratios according to unified methods and segmentation across
Erste Group. The credit risk reporting is comprised of regular
reports on Erste Group’s credit portfolio for external and internal
audiences and permits continuous monitoring of credit risk de-
velopments, thus enabling management to take control measures.
In-house recipients of these reports include, above all, the super-
visory and management boards of Erste Group Bank, as well as
the risk managers, business unit directors and internal audit staff.

The Credit Limit System organisational unit is in charge of the
roll-out and continuous technical improvement of a group-wide
online limit system for capping counterparty risk arising from
treasury transactions, as well as for surveillance of credit risk
from exposure to clients that fall into the “financial institutions’,
‘sovereigns’ and ‘international large corporates’ asset segments
and which work with several different members of Erste Group.

Internal rating system

Overview

Erste Group has business and risk strategies in place, as well as
policies for lending and credit approval processes, which are
reviewed and adjusted regularly (at minimum on a yearly basis).
They cover the entire lending business, taking into account the
nature, scope and risk level of the transactions and the counter-
parties involved. Credit approval is also based on the creditwor-
thiness of the customer, the type of credit, collateral, covenant
package and other risk mitigation factors involved.

The assessment of counterparty default risk within Erste Group is
based on the customer’s probability of default (PD). For each
credit exposure and lending decision, Erste Group assigns an
internal rating which is a unique measure of counterparty default
risk. The internal rating of each customer is updated at least on an
annual basis (Annual Rating Review). Ratings of customers in
weaker rating classes are reviewed with higher frequency than the
usual Annual Rating Review.

The main purpose of the internal ratings is to support the deci-
sion-making for lending and for the terms of credit facilities to be
extended. However, internal ratings also determine the level of
decision-making authority within Erste Group and the monitoring
procedures for existing exposures. At a quantitative level, internal
ratings drive the level of required risk pricing and risk provisions.
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For IRB compliant entities of Erste Group, internal ratings are a
key element of the risk-weighted assets’ calculation. They are
also used in the Group’s Internal Capital Adequacy Assessment
Process (ICAAP). For these purposes, a distinct PD value is
assigned to each rating grade for its IRB portfolios within the
calibration process. Calibration is performed individually for each
rating method. PD values reflect the 12-month expectation of
long-term average default rates. In addition to the PD values, the
bank assigns margins of conservatism dependent on the granular-
ity of portfolios and relevant data history. Calibration of PD
values is validated annually in line with all the rating methods
validations.

Internal ratings take into account all available essential informa-
tion for the assessment of counterparty default risk. For non-retail
borrowers, internal ratings take into account financial strength of
the counterparty, possibility of external support, company infor-
mation, and external credit history information, where available.
For the wholesale segment, internal ratings also take into account
market information such as access to capital markets linked to
external ratings or credit spreads. For retail clients, internal rat-
ings are based mainly on behavioural and application scoring, but
they also utilise demographic and financial information, supple-
mented by credit bureau information, where available. Rating
ceiling rules on credit quality are applied based on membership in
a group of economically related entities and country of main
economic activity. Country ceilings are applied for cross-border
financing facilities.

Internal rating models and risk parameters are developed by
internal teams of specialists. Rating development follows an
internal methodology formalised into a group-wide methodology
and documentation standard. Rating models are developed based
on relevant and most-accurate data covering always the respec-
tive market. In such way, Erste Group has established highly
predictive rating models covering its entire core region.

All scorecards, whether retail or non-retail, are regularly vali-
dated based on a group-wide standard methodology. Validations
are provided using statistical techniques in respect to default
prediction performance, rating stability, data quality, complete-
ness and relevancy, as well as, last but not least, the review of
documentation and user acceptance. The results of this validation
process are reported to the management and regulatory bodies. In
addition to the validation process, the Group applies a monthly
monitoring process on the performance of rating tools, reflecting
the month-to-month new defaults and any early delinquencies.

A Holding Model Committee is established as an elementary
steering and control body for the model development and mainte-
nance process. The Holding Model Committee reports to the
CRO Board. All new models and modifications of existing mod-
els in the group (rating models and risk parameters), as well as
methodology standards, are reviewed by the Holding Model
Committee. The Holding Model Committee ensures group-wide
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integrity and consistency of models and methodologies. Besides
its review function for new models and methodologies, the Hold-
ing Model Committee organises the group-wide validation proc-
ess, reviews validation results and approves remedial actions. All
development and validation activities are co-ordinated by the
Group Credit Risk Methods organisational unit.

Risk grades and categories

The classification of credit assets into risk grades is based on
Erste Group’s internal ratings. Erste Group uses two internal risk
scales for risk classification: for customers that have not de-
faulted, a risk scale of eight risk grades (for retail) and 13 risk
grades (for all other segments) is used. Defaulted customers are
classified into a separate risk grade. For newly acquired subsidi-
aries of Erste Group, the respective local risk classification is
mapped to group standard classifications until internal rating
systems according to group methodology are introduced.

For the purpose of external reporting, Erste Group has developed
a framework to map the risk grades into four different risk cate-
gories, as follow:

Low risk: Typically regional customers with well-established and
rather long-standing relationships with Erste Group or large
internationally recognised customers. Strong and good financial
position and no foreseeable financial difficulties. Retail clients
having long relationships with the bank, or clients with a wide
product pool use. No late payments currently or in the most re-
cent 12 months. New business is generally with clients in this risk
category.

Management attention: Vulnerable non-retail clients, which
may have overdue payments or defaults in their credit history or
may encounter debt repayment difficulties in the medium-term.
Retail clients with limited savings or probable payment problems
in the past triggering early collection reminders. These clients
typically have good recent histories and no current delinquencies.

Substandard: The borrower is vulnerable to negative financial
and economic developments. Such loans are managed in special-
ised risk management departments.

Non-performing: One or more of the default criteria under
Basel 11 are met: full repayment unlikely, interest or principal
payments on a material exposure more than 90 days past due,
restructuring resulting in a loss to the lender, realisation of a
loan loss, or initiation of bankruptcy proceedings. For purposes
of analysing non-performing positions, Erste Group applies the
‘customer view’ in Austria. Accordingly, if an Austrian cus-
tomer defaults on one product then all of that customer’s per-
forming products are classified as non-performing. For corpo-
rate borrowers in CEE, the customer view is also applied. How-
ever, in the retail and SME segment in CEE, Erste Group uses
the ‘product view’, so that only the product actually in default

is counted as a NPL whereas the other products of the same
customer are considered performing.

Credit risk review and monitoring

Credit monitoring

In order to manage the credit risk for large corporates, banks,
sovereigns and country risk, credit limits are established to reflect
the maximum exposure Erste Group is willing to take on that
particular customer or group of connected customers. All credit
limits and the exposures booked within the limits are reviewed at
least once a year. For small corporates and retail customers,
monitoring and credit review is based on a rating model, which is
updated monthly. For weaker small corporates (with a risk cate-
gory of ‘Management attention’ or ‘Substandard’), a continuous
review process is undertaken.

Credit portfolio reports for asset classes and business lines are
prepared on a regular basis. Watch-list meetings or remedial
committee meetings are held on a regular basis to discuss cus-
tomers with weak ratings or to discuss pre-emptive measures to
help a particular client avoid default.

For retail businesses, local operational risk management is re-
sponsible to undertake these monitoring activities and fulfil the
minimum requirements of Group Retail Risk Management.

Credit risk exposure
Credit risk exposure relates to the following balance sheet items:

_ loans and advances to credit institutions;

_ loans and advances to customers;

_ debt securities held for trading, at fair value through profit or
loss, available for sale, and held to maturity;

_ derivatives; and

_ credit risks held off balance sheet (primarily financial guaran-
tees and undrawn credit commitments).

The credit risk exposure comprises the gross amount without
taking into account loan loss provisions, any collateral held (in-
cluding risk transfer to guarantors), netting effects, other credit
enhancements or other credit risk mitigating transactions. The
figures relating to 31 December 2010 which are mentioned in the
text of this chapter refer to values after restatement of the con-
solidated financial statements. Similarly, absolute and percentage
differences between 31 December 2011 and 31 December 2010
correspond to values of the restated balance sheet as of 31 De-
cember 2010.

The credit risk exposure of Erste Group increased by 1.3% or

EUR 2.9 billion from EUR 216.6 billion as of 31 December 2010
to EUR 219.5 billion as of 31 December 2011 is presented by
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_ Basel 11 exposure class and financial instrument,
_ industry and financial instrument,

_ risk category,

_ industry and risk category,

_ region and risk category, and

_ business segment and risk category.

Hereafter is presented a breakdown of
_ contingent credit risk liabilities by country of risk and risk

category, and

_ contingent credit risk liabilities by product, as well as
_ credit risk exposure to sovereigns by country of risk and fi-
nancial instrument, and
_ credit risk exposure to institutions by country of risk and fi-
nancial instrument.

This is followed by presentations of

non-performing credit risk exposure by business segment and
risk provisions,

credit risk exposure by business segment and collateral,

credit risk exposure past due and not covered by specific pro-
visions by Basel Il exposure class and collateralisation, and
credit risk exposure covered by specific provisions by Basel
Il exposure class

and a breakdown of

Credit risk exposure by Basel 11 exposure class and financial instrument

The following tables include Erste Group’s credit risk exposure
broken down by Basel Il exposure class and financial instrument
as of 31 December 2011 and 31 December 2010, respectively.
The assignment of obligors to Basel Il exposure classes is based
on legal regulations. For reasons of clarity, individual Basel Il

exposure classes are presented in aggregated form in the tables

loans and advances to customers by business segment and
risk category (including coverage of non-performing loans
and advances to customers by risk provisions and collateral),
and

loans and advances to customers by business segment and
currency.

below and in other tables in the chapter ‘credit risk’. The aggre-
gated exposure class ‘sovereigns’ also contains regional and local
governments as well as public sector entities in addition to central
governments, central banks, international organisations and mul-
tinational development banks.

Credit risk exposure by Basel Il exposure class and financial instrument in 2011

Debt instruments

At fair Positive fair
Loans and value value of
advances to Loans and through derivative  Contingent
credit advances to Held to Trading  profit or Available financial credit Credit risk
in EUR million institutions customers maturity assets loss forsale instruments liabilities ~ exposure
at amortised cost fair value
Sovereigns 1,556 8,247 12,427 4,638 928 9,230 166 1,276 38,468
Institutions 6,008 174 2,388 573 309 5,432 9,853 509 25,246
Corporates 13 61,968 1,259 259 265 2,992 904 15,932 83,592
Retail 0 64,361 0 0 0 0 7 7,782 72,150
Total 7,578 134,750 16,074 5,471 1,502 17,654 10,931 25,499 219,457
Credit risk exposure by Basel Il exposure class and financial instrument in 2010
Debt instruments
Positive fair
At fair value of
Loans and value derivative Contingent
advances to Loans and through financial credit ~ Credit risk
credit advances to Held to Trading  profit or Available instruments liabilities exposure
in EUR million institutions customers maturity assets loss for sale restated restated restated
at amortised cost fair value
Sovereigns 4,988 7,605 9,744 3,912 1,334 6,230 213 1,574 35,599
Institutions 7,494 146 3,115 763 500 4,803 7,674 752 25,246
Corporates 14 60,498 1,376 281 195 3,703 619 17,422 84,108
Retalil 0 64,481 0 0 0 0 2 7,524 72,007
Total without
EIR
restatement 12,496 132,729 14,235 4,956 2,028 14,736 8,508 27,271 216,960
EIR restatement (395)
Total 216,565
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Credit risk exposure by industry and financial instruments

The following tables present Erste Group’s credit risk exposure by industry, broken down by financial instruments, as of each reporting

date indicated.

Credit risk exposure by industry and financial instrument in 2011

Debt instruments

At fair Positive fair
Loans and Loans and value value of
advances to advances through derivative Contingent

credit to Held to Trading profit or Available financial credit Credit risk

in EUR million institutions customers  maturity assets loss  forsale instruments liabilities ~ exposure
at amortised cost fair value

Agriculture and
forestry 0 2,076 0 0 0 0 2 285 2,362
Mining 0 460 0 0 0 2 0 116 578
Manufacturing 0 10,931 111 20 1 119 125 3,865 15,172
Energy and water
supply 0 2,419 51 18 0 68 33 955 3,544
Construction 0 6,745 141 1 0 65 8 3,220 10,179
Trade 0 9,476 0 1 0 9 84 2,458 12,028
Transport and
communication 0 3,770 154 12 0 365 26 644 4,970
Hotels and
restaurants 0 4,227 10 0 0 2 33 513 4,785
Financial and
insurance services 7,578 6,633 3,166 1,931 707 8,511 10,094 2,468 41,088
Real estate and
housing 0 20,630 54 9 4 233 224 2,111 23,265
Services 0 5,441 98 33 0 272 61 1,193 7,098
Public administration 0 7,166 12,247 3,442 790 7,768 161 997 32,571
Education, health and
art 0 2,498 0 0 0 0 6 452 2,957
Private households 0 52,031 0 0 0 0 5 5,647 57,683
Other 0 247 42 2 0 241 70 575 1,177
Total 7,578 134,750 16,074 5,471 1,502 17,654 10,931 25,499 219,457
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Credit risk exposure by industry and financial instrument in 2010

Debt instruments

Positive fair
At fair value of
Loans and Loans and value derivative Contingent
advances advances through financial credit Credit risk
to credit to Held to Trading profit or Available instruments liabilities ~ exposure
in EUR million institutions customers  maturity assets loss  for sale restated restated restated
at amortised cost fair value

Agriculture and
forestry 0 1,946 0 0 0 0 0 281 2,227
Mining 0 494 0 4 0 4 0 97 599
Manufacturing 0 10,619 32 70 1 113 89 4,034 14,958
Energy and water
supply 0 2,330 50 13 0 82 16 872 3,363
Construction 0 6,252 224 3 0 88 4 3,002 9,573
Trade 0 9,299 15 9 0 48 58 2,752 12,181
Transport and
communication 0 3,900 171 66 0 290 34 639 5,100
Hotels and
restaurants 0 4,250 11 0 0 2 18 490 4,771
Financial and
insurance services 12,492 7,214 3,936 1,366 827 7,699 7,798 3,758 45,090
Real estate and
housing 0 20,035 95 8 3 207 137 2,340 22,825
Services 0 5,162 41 43 2 265 34 1,150 6,697
Public administration 0 6,872 9,623 3,370 1,180 5,548 199 1,327 28,119
Education, health and
art 0 2,387 0 0 0 15 2 452 2,856
Private households 0 51,755 0 0 0 0 2 5,461 57,218
Other 5 215 37 4 15 375 116 616 1,383
Total without EIR
restatement 12,497 132,730 14,235 4,956 2,028 14,736 8,507 27,271 216,960
EIR restatement (395)
Total 216,565
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Credit risk exposure by risk category
The following table presents the credit risk exposure of Erste Group divided by risk category as of 31 December 2011, compared with the
credit risk exposure as of 31 December 2010.

Credit risk exposure by risk category

Credit risk
exposure
Management Sub- Non-per- (pre EIR EIR Credit risk
in EUR million Low risk attention standard forming restatement) restatement exposure
Total exposure as of 31 Dec
2011 175,425 27,038 5,194 11,800 219,457 0 219,457
Share of credit risk exposure 79.9% 12.3% 2.4% 5.4% 100.0%
restated restated restated
Total exposure as of 31 Dec
2010 172,396 26,736 7,343 10,485 216,960 (395) 216,565
Share of credit risk exposure 79.5% 12.3% 3.4% 4.8% 100.0%
Change in credit risk exposure
in 2011 3,029 302 (2,149) 1,315 2,497 2,892
Change 1.8% 1.1% (29.3)% 12.5% 1.2% 1.3%

From 31 December 2010 to 31 December 2011, the percentage of 4.8% to 5.4%. Of Erste Group’s total credit exposure, 79.9%

credit risk exposure in the low risk and non-performing catego- constituted the best risk category and 12.3% was in the manage-
ries increased, while exposure decreased in the other two catego- ment attention category. The combined proportion of the two
ries. Non-performing claims as a share of total credit risk expo- weaker risk categories decreased from 8.2% to 7.8% between
sure (i.e. the non-performing ratio) showed an increase from 31 December 2010 and 31 December 2011.
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Credit risk exposure by industry and risk category
The following tables present the credit risk exposure of Erste Group broken down by industry and risk category as of 31 December 2011
and 31 December 2010, respectively.

Credit risk exposure by industry and risk category in 2011

Manage-

ment Sub- Non-per- Credit risk
in EUR million Low risk attention standard forming exposure
Agriculture and forestry 1,459 603 60 241 2,362
Mining 439 68 4 67 578
Manufacturing 9,709 3,305 423 1,735 15,172
Energy and water supply 2,722 585 86 151 3,544
Construction 6,670 1,901 477 1,132 10,179
Trade 7,954 2,398 312 1,364 12,028
Transport and communication 3,369 1,017 125 460 4,970
Hotels and restaurants 2,399 1,285 317 784 4,785
Financial and insurance services 39,335 1,224 131 398 41,088
Real estate and housing 17,860 3,562 565 1,278 23,265
Services 5,284 1,040 186 587 7,098
Public administration 31,493 995 36 47 32,571
Education, health and art 2,284 500 41 132 2,957
Private households 44,032 8,447 1,842 3,362 57,683
Other 416 107 591 63 1,177
Total 175,425 27,038 5,194 11,800 219,457

Credit risk exposure by industry and risk category in 2010

Manage-

ment Sub- Non-per- Credit risk
Low risk attention standard forming exposure
in EUR million restated restated restated restated restated
Agriculture and forestry 1,169 697 148 213 2,227
Mining 410 96 8 85 599
Manufacturing 8,529 4,003 1,124 1,302 14,958
Energy and water supply 2,733 424 78 128 3,363
Construction 5,938 1,984 792 858 9,572
Trade 7,708 2,823 465 1,185 12,181
Transport and communication 3,254 1,137 276 434 5,101
Hotels and restaurants 2,240 1,540 315 676 4,771
Financial and insurance services 42,874 1,595 199 421 45,089
Real estate and housing 16,651 4,199 969 1,007 22,826
Services 4,555 1,320 213 608 6,696
Public administration 27,457 591 64 6 28,118
Education, health and art 2,213 443 61 139 2,856
Private households 46,227 5,681 1,910 3,401 57,219
Other 438 203 721 22 1,384
Total without EIR restatement 172,396 26,736 7,343 10,485 216,960
EIR restatement (395)
Total 216,565
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Credit risk exposure by region and risk category

The geographic analysis of credit exposure is based on the risk country of the borrower. Accordingly, the distribution among Erste Group
entities of the credit risk exposure by geography differs from the composition of credit risk exposure in terms of reporting segments of
Erste Group.

The following tables present the credit risk exposure of Erste Group divided by region as of 31 December 2011 and 31 December 2010,
respectively.

Credit risk exposure by region and risk category in 2011

Manage-

ment Sub- Non-per- Credit risk
in EUR million Low risk attention standard forming exposure
Core market 142,947 25,055 4,889 10,822 183,714
Austria 76,513 9,114 1,686 3,316 90,629
Croatia 5,954 2,417 466 982 9,818
Romania 10,641 4,924 869 2,813 19,247
Serbia 587 365 16 71 1,039
Slovakia 10,299 1,412 260 539 12,509
Slovenia 1,519 264 167 236 2,187
Czech Republic 29,197 4,128 693 1,039 35,058
Ukraine 423 574 136 230 1,362
Hungary 7,812 1,858 598 1,597 11,864
Other EU 25,336 1,466 170 613 27,584
Other industrialised countries 4,181 204 46 178 4,610
Emerging markets 2,960 313 89 186 3,549
South-Eastern Europe/CIS 1,298 222 47 148 1,714
Asia 714 14 40 22 791
Latin America 167 8 2 9 186
Middle East/Africa 782 69 0 7 858
Total 175,425 27,038 5,194 11,800 219,457

Credit risk exposure by region and risk category in 2010

Manage-

ment Sub- Non-per- Credit risk
Low risk attention standard forming exposure
in EUR million restated restated restated restated restated
Core market 140,048 24,187 6,891 9,718 180,844
Austria 74,956 9,728 1,804 3,565 90,053
Croatia 6,050 2,171 255 760 9,236
Romania 9,652 3,672 2,426 2,270 18,020
Serbia 434 360 10 61 865
Slovakia 9,897 868 362 505 11,632
Slovenia 1,558 328 125 207 2,218
Czech Republic 28,962 4,657 1,070 1,147 35,836
Ukraine 354 453 128 204 1,139
Hungary 8,185 1,950 711 999 11,845
Other EU 23,968 1,804 317 424 26,513
Other industrialised countries 5,137 352 43 201 5,733
Emerging markets 3,243 393 92 142 3,870
South-Eastern Europe/CIS 1,179 237 28 123 1,567
Asia 865 22 56 4 947
Latin America 189 43 3 11 246
Middle East/Africa 1,010 91 5 4 1,110
Total without EIR restatement 172,396 26,736 7,343 10,485 216,960
EIR restatement (395)
Total 216,565
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The growth in credit risk exposure by EUR 2.9 billion from
31 December 2010 to 31 December 2011 reflected an increase of
EUR 2.3 billion, or 2.5%, in the CEE core markets and an in-
crease of EUR 576 million, or 0.6%, in Austria, coupled with an
increase of nearly EUR 1.1 billion, or 4.0%, in the other EU
member states (EU 27 excluding core markets), a decrease in

Credit risk exposure by business segment and risk category

other industrialised countries of more than EUR 1.1 billion, or
almost 20%, and a decrease of EUR 321 million, or 8.3%, in
emerging markets. The countries of Erste Group’s core market
and the EU accounted for 96.3% of credit risk exposure as of 31
December 2011. At 1.6%, credit risk exposure in emerging mar-
kets remained of minor significance.

This section describes the composition of credit exposure based on reporting segments. Exposure is classified into segments based on the

domicile of the group entities that carry the credit risk on their books.

The following tables show the credit risk exposure of Erste Group broken down by reporting segment as of 31 December 2011 and

31 December 2010, respectively.

Credit risk exposure by business segment and risk category in 2011

Manage-

ment Sub- Non-per- Credit risk
in EUR million Low risk attention standard forming exposure
Retail & SME 125,950 22,282 4,275 10,395 162,902
Austria 75,183 9,928 1,632 3,854 90,597
EB Osterreich 33,193 2,973 401 1,148 37,716
Savings Banks 41,990 6,955 1,231 2,706 52,881
CEE 50,767 12,355 2,642 6,541 72,305
Czech Republic 24,962 3,739 608 975 30,284
Romania 7,542 3,844 734 2,579 14,699
Slovakia 8,553 916 223 498 10,189
Hungary 3,655 1,648 517 1,504 7,324
Croatia 5,184 1,825 443 764 8,216
Serbia 416 228 15 59 718
Ukraine 455 155 101 161 873
Group Corporate & Investment Banking 23,330 4,411 569 1,398 29,708
Group Markets 18,987 176 3 3 19,169
Corporate Center 7,158 169 348 4 7,679
Total 175,425 27,038 5,194 11,800 219,457

Credit risk exposure by business segment and risk category in 2010

Manage-

ment Sub- Non-per- Credit risk
Low risk attention standard forming exposure
in EUR million restated restated restated restated restated
Retail & SME 123,209 20,962 5,702 9,191 159,064
Austria 73,269 10,620 1,746 3,956 89,591
EB Osterreich 32,645 3,241 443 1,217 37,546
Savings Banks 40,624 7,379 1,303 2,739 52,045
CEE 49,940 10,342 3,956 5,235 69,473
Czech Republic 22,457 3,387 695 1,064 27,603
Romania 8,337 2,875 2,024 2,030 15,266
Slovakia 8,042 580 293 462 9,377
Hungary 5,049 1,548 615 937 8,149
Croatia 5,360 1,622 244 560 7,786
Serbia 358 156 9 44 567
Ukraine 337 174 76 138 725
Group Corporate & Investment Banking 23,466 5,283 1,190 1,244 31,183
Group Markets 19,302 238 25 6 19,571
Corporate Center 6,419 254 424 45 7,142
Total without EIR restatement 172,396 26,737 7,341 10,486 216,960
EIR restatement (395)
Total 216,565
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Contingent credit liabilities by region and risk category

The following tables present the credit risk exposure of Erste Group’s off-balance-sheet positions broken down by region and risk cate-

gory, as well as by product, as of 31 December 2011 and 31 December 2010, respectively.

Contingent credit liabilities by region and risk category in 2011

Manage-

ment Sub- Non-per- Credit risk
in EUR million Low risk attention standard forming exposure
Core market 19,871 2,618 716 265 23,470
Austria 13,896 846 542 146 15,431
Croatia 550 176 20 14 760
Romania 1,247 757 28 55 2,085
Serbia 74 25 2 1 103
Slovakia 825 110 24 7 966
Slovenia 117 57 2 8 184
Czech Republic 2,773 524 83 26 3,406
Ukraine 0 67 0 0 67
Hungary 389 58 14 8 468
Other EU 1,324 195 11 22 1,552
Other industrialised countries 206 10 10 1 227
Emerging markets 217 27 2 3 250
South-Eastern Europe/CIS 127 12 2 3 144
Asia 12 1 0 0 13
Latin America 17 3 0 0 20
Middle East/Africa 62 12 0 0 73
Total 21,618 2,851 739 290 25,499

Contingent credit liabilities by region and risk category in 2010

Manage-

ment Credit risk
Low risk attention Sub- Non-per- exposure
in EUR million restated restated standard forming restated
Core market 20,704 2,942 884 305 24,835
Austria 14,827 1,081 513 174 16,595
Croatia 614 209 9 13 846
Romania 894 588 257 62 1,801
Serbia 57 27 1 0 85
Slovakia 983 81 32 8 1,104
Slovenia 130 39 2 8 179
Czech Republic 2,760 726 43 32 3,561
Ukraine 8 72 4 1 85
Hungary 430 118 24 7 579
Other EU 1,472 248 4 17 1,740
Other industrialised countries 444 17 17 12 490
Emerging markets 152 53 0 0 206
South-Eastern Europe/CIS 72 19 0 0 92
Asia 25 0 0 0 25
Latin America 17 0 0 0 17
Middle East/Africa 38 34 0 0 72
Total without EIR restatement 22,772 3,260 905 334 27,271
EIR restatement 0
Total 27,271
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Contingent credit liabilities by product

2010
in EUR million 2011 restated
Financial guarantees 6,920 7,826
Irrevocable commitments 18,579 19,445
Total 25,499 27,271

Credit risk exposure to sovereigns by region and financial instrument
The following tables show Erste Group’s credit risk exposure to sovereigns broken down by region and financial instrument as of 31
December 2011 and 31 December 2010, respectively. The assignment of obligors to sovereigns is based on Basel Il exposure classes.

Credit risk exposure of sovereigns by region and financial instrument in 2011

Debt instruments

At fair Positive fair
Loans and Loans and value value of
advances advances through derivative Contingent
to credit to Held to Trading profitor Available financial credit Credit risk
in EUR million institutions customers  maturity assets loss for sale instruments liabilities exposure
at amortised cost fair value
Core market 1,516 7,772 12,192 4,184 343 7,280 166 1,257 34,709
Austria 0 3,960 842 58 0 3,511 51 777 9,201
Croatia 642 783 86 138 0 497 0 56 2,202
Romania 166 1,388 1,936 550 6 1,201 0 123 5,371
Serbia 57 66 3 9 0 36 0 1 171
Slovakia 0 235 2,597 552 46 998 2 4 4,435
Slovenia 0 28 47 2 0 168 0 0 246
Czech Republic 620 658 5,671 1,548 112 352 112 256 9,330
Ukraine 0 36 0 0 0 0 0 0 36
Hungary 30 618 1,010 1,326 179 516 0 39 3,718
Other EU 0 122 216 443 585 1,450 0 16 2,833
Other industrialised
countries 23 0 0 4 0 381 0 0 409
Emerging markets 18 353 19 7 0 119 0 3 518
South-Eastern
Europe/CIS 0 115 18 6 0 112 0 3 254
Asia 0 147 1 0 0 2 0 0 150
Latin America 3 51 0 0 0 1 0 0 54
Middle East/Africa 14 40 0 0 0 4 0 0 60
Total 1,556 8,247 12,427 4,638 928 9,230 166 1,276 38,468
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Credit risk exposure of sovereigns by region and financial instrument in 2010

Debt instruments

Positive fair
At fair value of
Loans and Loans and value derivative Contingent
advances advances through financial credit Credit risk
to credit to Held to Trading profitor Available instruments liabilities exposure
in EUR million institutions customers  maturity assets loss for sale restated restated restated
at amortised cost fair value
Core market 4,925 7,204 9,318 3,603 153 4,940 189 1,482 31,813
Austria 544 3,703 399 218 2 2,627 28 819 8,341
Croatia 529 484 98 173 0 334 1 6 1,626
Romania 0 1,590 1,381 606 6 894 1 179 4,657
Serbia 4 72 37 10 0 0 0 0 124
Slovakia 0 69 2,140 753 7 849 2 54 3,873
Slovenia 0 20 29 0 0 65 0 21 134
Czech Republic 3,751 699 4,097 1,110 126 30 152 363 10,329
Ukraine 0 32 0 0 0 0 0 0 32
Hungary 96 535 1,135 732 12 140 5 40 2,696
Other EU 0 136 424 309 1,181 909 8 66 3,034
Other industrialised
countries 23 0 0 0 0 276 0 25 324
Emerging markets 40 264 2 0 0 105 16 1 429
South-Eastern
Europe/CIS 0 72 2 0 0 96 0 0 170
Asia 0 99 0 0 0 3 16 0 118
Latin America 3 58 0 0 0 1 0 0 62
Middle East/Africa 37 35 0 0 0 6 0 1 79
Total without EIR
restatement 4,988 7,605 9,744 3,912 1,334 6,230 213 1,574 35,599
EIR restatement 0
Total 35,599
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Credit risk exposure institutions by region and financial instrument
The following tables present Erste Group’s credit risk exposure to institutions broken down by region and financial instrument as of 31
December 2011 and 31 December 2010, respectively. The assignment of obligors to institutions is based on Basel Il exposure classes.

Credit risk exposure to institutions by region and financial instrument in 2011

Debt instruments

At fair Positive fair
Loans and Loans and value value of
advances advances through derivative Contingent
to credit to Held to Trading profitor Available financial credit Credit risk
in EUR million institutions customers  maturity assets loss for sale instruments liabilities exposure
at amortised cost fair value
Core market 1,808 120 890 380 62 2,614 588 441 6,903
Austria 660 3 307 280 57 1,394 417 337 3,455
Croatia 51 4 0 11 0 0 3 0 68
Romania 28 0 0 2 0 0 2 50 82
Serbia 17 3 0 0 0 0 0 0 20
Slovakia 5 0 2 0 1 75 15 0 98
Slovenia 86 0 10 0 0 85 0 2 184
Czech Republic 871 63 526 0 4 830 143 13 2,450
Ukraine 31 0 0 86 0 227 0 0 344
Hungary 59 48 45 2 0 2 8 38 202
Other EU 1,879 39 1,150 172 198 2,494 8,753 27 14,711
Other industrialised
countries 1,290 0 164 21 48 318 510 10 2,361
Emerging markets 1,031 15 183 0 0 7 3 32 1,271
South-eastern
Europe/CIS 138 0 0 0 0 1 0 1 141
Asia 412 0 55 0 0 0 2 11 480
Latin America 32 15 0 0 0 0 0 0 48
Middle East/Africa 448 0 129 0 0 5 0 20 602
Total 6,008 174 2,388 573 309 5,432 9,853 509 25,246
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Credit risk exposure to institutions by region and financial instrument in 2010

Debt instruments

Positive fair
At fair value of
Loans and Loans and value derivative Contingent
advances  advances through financial credit Credit risk
to credit to Held to Trading profit or Available instruments liabilities  exposure
in EUR million institutions customers  maturity assets loss  for sale restated restated restated
at amortised cost fair value
Core market 3,388 50 824 476 71 2,458 632 527 8,425
Austria 1,264 8 273 370 66 1,449 482 424 4,336
Croatia 136 5 0 11 0 0 1 5 158
Romania 318 0 0 1 0 0 3 0 323
Serbia 9 3 0 0 0 0 0 0 11
Slovakia 2 0 27 10 1 41 15 0 95
Slovenia 155 0 10 14 0 92 0 4 275
Czech Republic 1,312 0 457 9 4 706 121 1 2,610
Ukraine 14 0 0 53 0 151 0 1 219
Hungary 179 34 57 8 0 19 11 91 397
Other EU 2,389 73 1,473 229 375 1,965 6,545 126 13,174
Other industrialised
countries 633 0 291 58 53 377 492 31 1,936
Emerging markets 1,085 23 527 0 0 3 5 68 1,711
South-Eastern
Europe/CIS 169 0 0 0 0 3 0 1 174
Asia 345 0 182 0 0 0 5 23 555
Latin America 53 23 10 0 0 0 0 0 86
Middle East/Africa 517 0 335 0 0 0 0 43 896
Total without EIR
restatement 7,494 146 3,115 763 500 4,803 7,674 752 25,246
EIR restatement 0
Total 25,246

Non-performing credit risk exposure, risk provisions and
collateral

For the definition of credit risk exposure classified as non-
performing, please refer to the description of risk categories in
the section ‘Internal rating system’ under Note 37.5.

Erste Group allocates provisions for credit risk losses. It has
established a common framework referred to as Group IFRS
Principles for Credit Risk Loss Provisions which defines mini-
mum standards and principles for credit risk provisioning related
to processes and measurement. According to the underlying
methodological standards, the policy distinguishes between
- loan loss provisions allocated for financial assets carried at
amortised cost according to 1AS 39 requirements, and

- contingent credit risk provisions allocated for contingent
credit liabilities reflecting IAS 37 principles.

In both areas, risk provisions are further split into specific and
portfolio provisions, whereby specific provisions are allocated for
defaulted and portfolio provisions for non-defaulted customers or
products. Portfolio loan loss provisions are calculated according
to the incurred but not reported losses methodology. Specific loan
loss provisions are calculated by estimating future cash flows,
including collateral recoveries, and discounting these by the
original effective interest rate. Contingent credit risk provisions
are based on expected loss methodology.
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The following table shows the risk provisions divided into specific and portfolio provisions and provisions for guarantees as of 31 De-

cember 2011 and 31 December 2010, respectively.

in EUR million 2011 2010
Specific provisions 6,113 5,315
Portfolio provisions 914 804
Provision for guarantees 186 186
Total 7,213 6,305

Risk provisions covered 61.1% of the reported non-performing
credit risk exposure as of 31 December 2011. For the portion of
the non-performing credit risk exposure that is not covered by
provisions, Erste Group assumes there are sufficient levels of
collateral and expected other recoveries.

In the 12 months ended 31 December 2011, the non-performing
credit risk exposure increased by approximately EUR 1.3 billion,
or 12.5%, from EUR 10.5 billion as of 31 December 2010 to
EUR 11.8 billion as of 31 December 2011. Erste Group saw a
declining growth rate in formation of new non-performing credit
risk exposure during the second half of 2011. Risk provisions
were increased by EUR 906 million, or 14.4%, from EUR 6.3
billion as of 31 December 2010 to EUR 7.2 billion as of 31 De-
cember 2011. These movements resulted in a net increase in
coverage of the non-performing credit risk exposure by one per-
centage point from 60.1% to 61.1%.

Coverage of NPL by provisions in 2011

The following tables show the coverage of the non-performing
credit risk exposure across the reporting segments by provisions
(excluding collateral) as of 31 December 2011 and 31 December
2010, respectively. The differences in provisioning levels for the
segments result from the risk situation in the respective markets,
different levels of collateralisation, as well as the local legal
environments and regulatory requirements.

The non-performing ratio is calculated by dividing non-
performing credit risk exposure by total credit risk exposure. The
non-performing coverage ratio is calculated by dividing risk
provisions by non-performing credit risk exposure. Collateral or
other recoveries are not taken into account.

Credit risk exposure

Non-

Non- performing

Non-per- Credit risk Risk performing- coverage

in EUR million forming exposure provisions ratio ratio
Retail & SME 10,395 162,902 6,390 6.4% 61.5%
Austria 3,854 90,597 2,346 4.3% 60.9%
Erste Bank Oesterreich 1,148 37,716 735 3.0% 64.0%
Savings Banks 2,706 52,881 1,611 5.1% 59.5%
Central and Eastern Europe 6,541 72,305 4,044 9.0% 61.8%
Czech Republic 975 30,284 674 3.2% 69.1%
Romania 2,579 14,699 1,283 17.5% 49.8%
Slovakia 498 10,189 399 4.9% 80.2%
Hungary 1,504 7,324 1,055 20.5% 70.2%
Croatia 764 8,216 425 9.3% 55.6%

Serbia 59 718 54 8.3% 91.1%
Ukraine 161 873 154 18.5% 95.3%

Group Corporate and Investment Banking 1,398 29,708 818 4.7% 58.5%
Group Markets 3 19,169 0 0.0% 1.7%
Corporate Center 4 7,679 6 0.1% 139.3%
Total 11,800 219,457 7,213 5.4% 61.1%
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Coverage of NPL by provisions in 2010

Credit risk exposure

Non-

Non- performing

Credit risk performing coverage

Non-per- exposure Risk ratio ratio

in EUR million forming restated provisions restated restated

Retail & SME 9,191 159,065 5,570 5.8% 60.6%

Austria 3,956 89,591 2,350 4.4% 59.4%

Erste Bank Oesterreich 1,217 37,547 745 3.2% 61.2%

Savings Banks 2,739 52,044 1,605 5.3% 58.6%

Central and Eastern Europe 5,235 69,474 3,220 7.5% 61.5%

Czech Republic 1,064 27,603 731 3.9% 68.7%

Romania 2,030 15,266 1,102 13.3% 54.3%

Slovakia 462 9,377 383 4.9% 82.8%

Hungary 937 8,149 471 11.5% 50.2%

Croatia 560 7,786 340 7.2% 60.7%

Serbia 44 568 45 7.8% 102.4%

Ukraine 138 725 148 19.0% 107.6%

Group Corporate and Investment Banking 1,244 31,183 703 4.0% 56.5%

Group Markets 6 19,570 1 0.0% 10.5%

Corporate Center 45 7,142 33 0.6% 72.1%

Total without EIR restatement 10,486 216,960 6,307 4.8% 60.1%
EIR restatement (395)

Total 10,486 216,565 6,307 4.8% 60.1%

Erste Group focuses on early identification of customers who are
facing difficulties with payments or other loan-related obligations
with the aim of restructuring their loans if the mid- to long-term
outlook is positive. It believes that this can help to build customer
loyalty for long-term relationships and co-operation. In principle,
Erste Group follows a policy of restructuring by lengthening
maturity and/or by deferring capital repayment but insisting on
payment of interest.

Recognition of collateral

At the beginning of 2011, the Collateral Management Department
was created as a staff unit within the Group Corporate Workout
business area. The adopted ‘Standards and Rules for Collateral
Management’ define, among other things, uniform valuation
standards for credit collateral for the entire Group. These ensure
both that the requirements of credit risk mitigation are met and
the standardisation of credit risk decision processes with respect
to the assets recognised as collateral.

All the collateral types acceptable within the Group are given in
an exhaustive list in the Group Collateral Catalogue. Locally
permitted collateral is defined by the respective bank in accor-
dance with applicable national legal provisions. The valuation
and revaluation of collateral is done according to the principles
defined in the Group Catalogue broken down by class and based
on the internal work instructions in accordance with the individ-
ual supervisory requirements. Whether a type of security or a
specific collateral asset is accepted for credit risk mitigation is
decided by Strategic Risk Management after determining if the

applicable regulatory capital requirements are met. Adherence to
the standard work processes stipulated for assigning the accept-
able collateral assets to the categories available is monitored by
operative risk management.

Main types of collateral
The following types of collateral are the most frequently accepted:

_ Real estate: This includes both private and commercial real
estate.

_ Financial collateral: This category includes primarily securi-
ties portfolios and cash deposits as well as life insurance poli-
cies.

_ Guarantees: Guarantees are provided mainly by states, banks
and companies. All guarantors must have a minimum credit
rating that is reviewed annually.

Other types of collateral such as real collateral in the form of
movable property or the assignment of receivables are accepted
less frequently.

Collateral valuation and management

Collateral valuation is based on current market prices taking into
account an amount that can be recovered within a reasonable
period. The valuation processes are defined and technically im-
plemented by authorised staff with the assistance of software
applications. Only independent appraisers not involved in the
lending decision process are permitted to conduct real estate
valuations, and the valuation methods to be applied are defined.
For quality assurance purposes, the real estate valuations are
validated on an ongoing basis.
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The methods and discounts used for valuations are based on
empirical data representing past experience of the workout de-
partments and on the collected data on loss recovery from realis-
ing collateral. The valuation methods are adjusted regularly — at
least once a year — to reflect current recoveries. Financial collat-
eral assets are recognised at market value.

The revaluation of collateral is done periodically and is auto-
mated as far as possible. In the case of external data sources, the
appropriate interfaces are used. The maximum periods for the
revaluation of individual collateral assets are predefined and
compliance is monitored by risk management using software
applications. Apart from periodic revaluations, collateral is as-
sessed when information becomes available that indicates a de-
crease in the value of the collateral for exceptional reasons.

Concentration risks resulting from credit risk mitigation tech-
niques may affect a single customer, but also a portfolio defined
by region, industry or type of security. Erste Group is a retail
bank and due to its customer structure and the markets in which it
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does business, it does not have any concentrations with respect to
collateral from customers. Concerning other areas of a potentially
detrimental correlation of risks, the collateral portfolios are ana-
lysed using statistical evaluations for, among other things, re-
gional or industry-specific concentrations within the scope of
portfolio monitoring. Early warning tools play an important role.
The response to those risks identified includes, above all, the
adjustment of volume targets, setting of corresponding limits and
modification of the staff’s discretionary limits for lending.

Collaterals obtained in foreclosure procedures are made available
for sale in an orderly fashion, with the proceeds used to reduce or
repay the outstanding claim. Generally, Erste Group does not
occupy repossessed properties for its own business use. The main
part of assets taken onto its own books are commercial land and
buildings. In addition, privately occupied properties and transport
vehicles are taken into Erste Group’s possession. The carrying
value of these assets amounted to EUR 312 million as of 31
December 2011.
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The following tables compare the credit risk exposure broken down by business segment as of 31 December 2011 and 31 December 2010,

respectively, to the collateral received.

Credit risk exposure by business segment and collateral in 2011

Collaterals and other credit risk mitigation

Credit risk
exposure
Credit risk Guaran- excluding
in EUR million exposure Collaterals total tees Real estate Other collaterals
Retail & SME 162,902 74,408 5,280 57,111 12,016 88,494
Austria 90,597 44,083 4,168 33,681 6,234 46,514
EB Osterreich 37,716 21,205 2,149 16,290 2,767 16,511
Savings Banks 52,881 22,878 2,019 17,392 3,467 30,003
CEE 72,305 30,325 1,112 23,430 5,782 41,980
Czech Republic 30,284 8,713 549 7,297 867 21,571
Romania 14,699 8,749 185 5,071 3,494 5,949
Slovakia 10,189 4,567 74 4,187 306 5,623
Hungary 7,324 4,485 83 3,673 729 2,840
Croatia 8,216 3,099 181 2,703 215 5,117
Serbia 718 285 41 192 53 433
Ukraine 873 425 0 307 119 448
Group Corporate &
Investment Banking 29,708 9,442 2,220 5,807 1,415 20,266
Group Markets 19,169 2,343 110 0 2,233 16,826
Corporate Center 7,679 768 570 22 177 6,910
Total 219,457 86,961 8,181 62,940 15,840 132,496
Credit risk exposure by business segment and collateral in 2010
Collaterals and other credit risk mitigation
Credit risk
exposure
Credit risk excluding
exposure Guaran- collaterals
in EUR million restated Collaterals total tees Real estate Other erstated
Retail & SME 159,065 73,992 5,082 56,934 11,976 85,073
Austria 89,591 42,708 4,018 32,493 6,197 46,883
EB Osterreich 37,547 20,511 1,977 15,729 2,805 17,036
Savings Banks 52,044 22,197 2,041 16,764 3,392 29,847
CEE 69,474 31,285 1,064 24,441 5,780 38,189
Czech Republic 27,603 9,328 645 7,843 840 18,275
Romania 15,266 8,610 160 5,215 3,236 6,656
Slovakia 9,377 4,155 80 3,814 261 5,222
Hungary 8,149 5,566 97 4,452 1,017 2,583
Croatia 7,786 2,927 81 2,607 240 4,859
Serbia 568 253 1 196 56 315
Ukraine 725 445 0 316 129 280
Group Corporate &
Investment Banking 31,183 9,501 1,855 6,183 1,463 21,682
Group Markets 19,570 4,181 166 0 4,015 15,389
Corporate Center 7,142 552 513 5 33 6,590
Total without EIR
restatement 216,960 88,227 7,616 63,122 17,488 128,733
EIR restatement (395) (395)
Total 216,565 88,227 7,616 63,122 17,488 128,338
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The following tables show credit risk exposure which was past due but for which specific provisions had not been established as of
31 December 2011 and 31 December 2010, respectively.

Credit risk exposure past due and not covered by specific provisions by Basel Il exposure class and
collateralisation in 2011

Credit risk exposure thereof collateralised
thereof thereof
thereof more than thereof more than
91-180 days 180 days 91-180 days 180 days
in EUR million Total past due past due Total past due past due
Sovereigns 5 1 3 2 1 1
Institutions 0 0 0 0 0 0
Corporates 312 126 187 152 49 103
Retall 228 46 181 151 27 124
Total 545 173 371 304 76 228

Credit risk exposure past due and not covered by specific provisions by Basel Il exposure class and
collateralisation in 2010

Credit risk exposure thereof collateralised
thereof thereof
thereof more than thereof more than
91-180 days 180 days 91-180 days 180 days
in EUR million Total past due past due Total past due past due
Sovereigns 5 1 4 0 0 0
Institutions 0 0 0 0 0 0
Corporates 221 57 164 137 35 101
Retail 199 63 136 148 32 116
Total 425 121 304 285 67 218

As of 31 December 2011 and 31 December 2010, specific provisions existed for the following credit risk exposure more than 90 days past
due.

Credit risk exposure covered by specific provisions by Basel Il exposure class in 2011

Credit risk exposure thereof thereof

covered by specific 91-180 days past more than 180 days
in EUR million provisions total due past due
Sovereigns 17 1 5
Institutions 52 3 49
Corporates 4,609 418 3,149
Retail 4,663 429 3,058
Total 9,342 850 6,261

Credit risk exposure covered by specific provisions by Basel Il exposure class in 2010

Credit risk exposure thereof thereof

covered by specific 91-180 days past more than 180 days
in EUR million provisions total due past due
Sovereigns 18 0 3
Institutions 49 0 49
Corporates 4,269 606 2,881
Retail 3,911 341 2,538
Total 8,248 948 5,471
All claims presented in the tables above were classified as non- not established if the loans and other advances are covered by
performing. Provisions are, as a rule, established for assets that adequate collateral.

are more than 90 days past due. However, specific provisions are
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Loans and advances to customers by business segment

The following tables present the customer loan book as of 31 December 2011 and 31 December 2010, excluding loans to financial institu-

tions and commitments, broken down by business segment and risk category.

Loans and advances to customers by business segment and risk category in 2011

Management Sub- Non-per-
in EUR million Low risk attention standard forming Total loans
Retail & SME 80,952 19,513 3,779 10,112 114,355
Austria 51,910 8,948 1,287 3,658 65,803
EB Osterreich 24,248 2,630 270 1,051 28,199
Savings Banks 27,662 6,318 1,018 2,607 37,604
CEE 29,042 10,565 2,491 6,454 48,552
Czech Republic 12,733 2,997 511 947 17,187
Romania 4,709 3,204 714 2,533 11,160
Slovakia 4,661 845 215 496 6,217
Hungary 3,461 1,615 513 1,499 7,088
Croatia 3,080 1,654 424 759 5,917
Serbia 316 99 13 58 486
Ukraine 82 152 101 161 497
Group Corporate & Investment Banking 14,376 3,663 490 1,275 19,805
Group Markets 204 20 0 0 225
Corporate Center 313 36 15 1 365
Total 95,845 23,233 4,284 11,388 134,750
Loans and advances to customers by business segment and risk category in 2010
Management Sub- Non-per-
in EUR million Low risk attention standard forming Total loans
Retail & SME 81,199 18,110 5,030 8,986 113,325
Austria 50,133 9,444 1,337 3,792 64,706
EB Osterreich 23,147 2,860 295 1,136 27,438
Savings Banks 26,986 6,584 1,042 2,656 37,268
CEE 31,066 8,666 3,693 5,194 48,619
Czech Republic 12,978 2,816 652 1,040 17,486
Romania 5,186 2,216 1,826 2,020 11,248
Slovakia 4,460 513 284 460 5,717
Hungary 4,749 1,468 611 935 7,763
Croatia 3,294 1,401 235 557 5,487
Serbia 301 78 9 44 432
Ukraine 98 174 76 138 486
Group Corporate & Investment Banking 12,249 4,416 1,047 1,032 18,744
Group Markets 258 72 0 0 330
Corporate Center 154 129 15 32 330
Total without EIR restatement 93,860 22,727 6,092 10,050 132,729
EIR restatement (395)
Total 132,334
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In the tables below the non-performing loans and advances to
customers subdivided by business segment are contrasted with
risk provisions and the collateral for non-performing loans (NPL)
as of 31 December 2011 and 31 December 2010, respectively.
The NPL ratio, the NPL coverage ratio and the NPL total cover-

age ratio are also included. The NPL total coverage ratio specifies
the coverage of non-performing loans by risk provisions and
collateral for non-performing loans. The terms ‘“NPL ratio’, ‘“NPL
coverage ratio’ and ‘NPL total coverage ratio’ only relate to cus-
tomer loans (and to other asset classes).

Non-performing loans and advances to customers by business segment and coverage by risk provisions and

collateral in 2011

NPL NPL total
Non- Risk coverage Collateral coverage
in EUR million performing Total loans provisions NPL ratio ratio for NPL ratio
Retail & SME 10,112 114,355 6,244 8.8% 61.7% 5,186 113.0%
Austria 3,658 65,803 2,245 5.6% 61.4% 1,540 103.5%
EB Osterreich 1,051 28,199 688 3.7% 65.4% 436 106.8%
Savings Banks 2,607 37,604 1,557 6.9% 59.7% 1,104 102.1%
CEE 6,454 48,552 3,999 13.3% 62.0% 3,647 118.5%
Czech Republic 947 17,187 660 5.5% 69.7% 404 112.3%
Romania 2,533 11,160 1,268 22.7% 50.1% 1,740 118.8%
Slovakia 496 6,217 393 8.0% 79.2% 275 134.6%
Hungary 1,499 7,088 1,054 21.1% 70.3% 731 119.0%
Croatia 759 5,917 419 12.8% 55.2% 363 103.1%
Serbia 58 486 52 11.9% 89.9% 25 132.3%
Ukraine 161 497 154 32.5% 95.3% 109 162.9%
Group Corporate &
Investment Banking 1,275 19,805 697 6.4% 54.6% 465 91.1%
Group Markets 0 225 0 0.0% 452.4% 0 452.4%
Corporate Center 1 365 1 0.1% 179.6% 0 179.6%
Total 11,388 134,750 6,942 8.5% 61.0% 5,651 110.6%

The ‘NPL ratio’ in this section (‘loans and advances to customers’) is calculated by dividing non-performing loans and advances by total
loans and advances to customers. Hence, it differs from the ‘non-performing ratio’ in the section credit risk exposure.
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Non-performing loans and advances to customers by business segment and coverage by risk provisions and

collateral in 2010

NPL NPL total
Non- Risk coverage Collateral coverage
in EUR million performing Total loans provisions NPL ratio ratio for NPL ratio
Retail & SME 8,986 113,325 5,445 7.9% 60.6% 4,634 112.2%
Austria 3,792 64,706 2,251 5.9% 59.4% 1,586 101.2%
EB Osterreich 1,136 27,438 696 4.1% 61.3% 469 102.6%
Savings Banks 2,656 37,268 1,555 7.1% 58.5% 1,117 100.6%
CEE 5,194 48,619 3,194 10.7% 61.5% 3,048 120.2%
Czech Republic 1,040 17,486 728 5.9% 70.0% 427 111.1%
Romania 2,020 11,248 1,099 18.0% 54.4% 1,455 126.4%
Slovakia 460 5,717 376 8.0% 81.7% 231 131.9%
Hungary 935 7,763 467 12.0% 49.9% 544 108.2%
Croatia 557 5,487 332 10.2% 59.6% 259 106.1%
Serbia 44 432 44 10.2% 100.0% 18 141.4%
Ukraine 138 486 148 28.4% 107.2% 113 189.4%
Group Corporate &
Investment Banking 1,032 18,744 556 5.5% 53.9% 474 99.8%
Group Markets 0 330 0 0.0% 1,762% 0 1,762%
Corporate Center 32 330 33 9.7% 103.1% 0 103.1%
Total without EIR
restatement 10,050 132,729 6,034 7.6% 60.0% 5,108 110.9%
EIR restatement (395)
Total 10,050 132,334 6,034 7.6% 60.0% 5,108 110.9%

The ‘NPL ratio’ in this section (‘loans and advances to customers’) is calculated by dividing non-performing loans and advances by total
loans and advances to customers. Hence, it differs from the ‘non-performing ratio’ in the section credit risk exposure.

The risk provisions which are shown in the tables above as of 31

December 2011 are composed of specific provisions amounting estate.
to EUR 6,049 million (2010: EUR 5,248 million) and portfolio
provisions amounting to EUR 891 million (2010: EUR 785 mil-

lion). Collateral for non-performing loans mainly consists of real
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The following tables show the loans and advances to customers broken down by business segment and currency as of 31 December 2011
and 31 December 2010, respectively.

Loans and advances to customers by business segment and currency in 2011

Local Other
in EUR million EUR currencies CHF UsD currencies Total loans
Retail & SME 72,266 23,988 15,625 858 1,619 114,355
Austria 52,815 0 11,172 223 1,594 65,803
Erste Bank Osterreich 23,598 0 4,061 73 468 28,199
Savings Banks 29,217 0 7,112 150 1,125 37,604
CEE 19,451 23,988 4,453 636 25 48,552
Czech Republic 637 16,497 2 44 7 17,187
Romania 6,765 4,208 0 176 10 11,160
Slovakia 6,199 0 5 9 4 6,217
Hungary 1,559 1,860 3,654 13 2 7,088
Croatia 3,936 1,192 772 14 2 5,917
Serbia 346 116 18 4 0 486
Ukraine 8 114 0 376 0 497
Group Corporate &
Investment Banking 15,615 1,124 331 1,841 894 19,805
Group Markets 126 13 22 35 29 225
Corporate Center 363 0 0 0 2 365
Total 88,369 25,125 15,978 2,735 2,543 134,750
Loans and advances to customers by business segment and currency in 2010
Local Other
in EUR million EUR currencies CHF uUsD currencies Total loans
Retail & SME 69,588 24,173 17,098 902 1,563 113,324
Austria 51,017 0 11,897 270 1,523 64,706
Erste Bank Osterreich 22,507 0 4,380 84 468 27,438
Savings Banks 28,510 0 7,517 186 1,055 37,268
CEE 18,571 24,173 5,201 632 40 48,618
Czech Republic 687 16,762 4 27 7 17,486
Romania 6,813 4,258 0 153 24 11,248
Slovakia 5,693 0 6 10 7 5,716
Hungary 1,613 1,807 4,328 14 1 7,763
Croatia 3,469 1,163 844 9 2 5,487
Serbia 290 118 19 5 0 431
Ukraine 7 65 0 414 0 486
Group Corporate &
Investment Banking 14,698 920 246 2,148 733 18,745
Group Markets 176 43 36 38 37 331
Corporate Center 328 0 0 1 1 330
Total without EIR
restatement 84,789 25,136 17,379 3,090 2,334 132,729
EIR restatement (395)
Total 132.334
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Securitisations

As of 31 December 2011, Erste Group has a conservative portfo-
lio of securitised assets and their derivatives. In compliance with
internal risk standards, before investing into such products Erste
Group undertakes a fundamental analysis of the market environ-
ment, the economic conditions, the profitability and the related
risk characteristics. In 2011 all repayments were made as sched-
uled.

As of 31 December 2011, the carrying amount of Erste Group’s
total securitised asset portfolio was EUR 1.8 billion and so was
EUR 1.1 hillion lower than as of 31 December 2010. Changes in
the carrying amount were due to repayments, currency effects,
changes in prices and disposals of assets. The proportion of the
portfolio which was rated investment grade increased from 84.6%
as of year-end 2010 to 85.9% as of 31 December 2011. Only
5.4% of the assets are rated CCC or below.

As of 31 December 2011 and 31 December 2010 the composition of the total portfolio of securitised assets according to products and

balance sheet line items is as follows:

Financial assets

At fair
value
Loans and advances to through
customers and credit profit or Available Trading
2011 institutions Held to maturity loss for sale assets Total
carrying carrying carrying
in EUR million amount  fair value amount  fair value fair value? fair value? fair value’ amount  fair value
Prime RMBS 9 9 269 201 4 203 15 500 432
CMBS 0 0 81 52 12 94 11 198 169
SME ABS 0 0 19 11 1 40 1 61 53
Leasing ABS 0 0 21 14 0 4 0 25 18
Other ABS 0 0 37 33 8 55 8 108 104
CLOs 0 0 0 0 47 727 1 775 775
Other CDOs 0 0 0 0 0 3 0 3 3
Other RMBS 0 0 0 0 2 13 4 19 19
Total ABS/CDO 9 9 427 311 74 1,139 40 1,689 1,573
Student loans 0 0 0 0 1 154 0 155 155
Total
securitisations?? 9 9 427 311 75 1,293 40 1,844 1,728

1) Carrying amount is equal to fair value.

2) In 2011 exclusive of CMOs, since they no longer are treated as securitisations due to regulatory amendments.

3) Including cash from funds.
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Financial assets

At fair
value
Loans and advances to through
customers and credit profit or Available Trading
2010 institutions Held to maturity loss for sale assets Total
carrying carrying carrying
in EUR million amount  fair value amount  fair value fair value? fair value? fair value’ amount  fair value
Prime RMBS 46 45 330 257 6 199 24 605 531
CMBS 0 0 106 68 10 103 2 221 183
SME ABS 0 0 37 22 1 34 0 72 57
Leasing ABS 0 0 31 27 0 6 0 37 33
Other ABS 0 0 79 73 17 74 11 181 175
CLOs 0 0 0 0 107 753 5 865 865
Other CDOs 0 0 12 12 0 12 0 24 24
Total ABS/CDO 46 45 595 459 141 1,181 42 2,005 1,868
CMOs 0 0 0 0 0 643 0 643 643
Student loans 0 0 0 0 1 268 0 269 269
Total
securitisations 46 45 595 459 142 2,092 42 2,917 2,780

1) Carrying amount is equal to fair value.

European prime residential mortgage backed securities (Prime
RMBS)

This portfolio consists primarily of British securitisations, which
were strongly affected by the global economic crisis. Its quota-
tions reached the lowest level in first quarter 2009. Since that
time, prices recovered by 20%. However, higher inflation as well
as a generally difficult economic environment have dampened the
recovery.

Commercial mortgage backed securities (CMBS)

CMBs are securitisations which are secured by pools of mort-
gages on commercial property (i.e. offices, retail and others).
Erste Group mainly invested in British CMBS. After slumping
until July 2009, prices of commercial property have since recov-
ered by 18%. Depending on the further development of the over-
all economic situation in Europe, the 2012 outlook for this market
is rather strained.

European and US collateralised loan obligations (CLOs)

CLOs are securitisations backed by pools of corporate loans.
Following changes in the rating methodology of Moody’s Inves-
tors Service in the first half of 2011, most of the CLOs held by
Erste Group that had been downgraded during the crisis are now
back at investment grade. Moody’s Investors Service’s global
speculative-grade default rate for these assets continuously de-
creased in 2011 and stood at 1.7% in December 2011, after hav-
ing reached the highest level at 13% in December 2009. The
rating agency expects an increase of the global speculative-grade
default rate to 2.9% by second quarter 2012.
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Other asset backed securities (ABS)

Other ABSs mainly comprise securitisations where the underly-
ing assets are lease receivables or loans to small and medium
enterprises and other CDOs.

Due to regulatory amendments during 2011, collateralised mort-
gage obligations (CMOs) are no longer treated as securitisations
and were therefore excluded from the securitisation portfolio.

Erste Group also holds investments in student loan securitisations,
all of which are triple-A tranche securities. These securitisations
are 97% guaranteed by the US Department of Education, while
the remaining 3% are covered by subordination. Credit risk is
therefore considered very low.

37.6) Market risk

Definition and overview

Market risk is the risk of loss that may arise due to adverse
changes in market prices and to the parameters derived therefrom.
At Erste Group, market risk is divided into interest rate risk,
currency risk, equity risk, commaodity risk and volatility risk. This
concerns both trading and bank book positions.

Methods and instruments employed

At Erste Group, potential losses that may arise from market
movements are assessed by using the ‘value-at-risk’ method. The
calculation is done according to the method of historic simulation
with a unilateral confidence level of 99%, a holding period of one
day and a simulation period of two years. Value-at-risk describes
which losses may be expected as a maximum at a defined prob-
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ability — the confidence level — within a certain holding period of
the positions under normal market conditions.

Back-testing is used to constantly monitor the validity of the
statistical methods. This process is conducted with a one-day
delay to monitor if the model projections regarding losses have
actually materialised. At a confidence level of 99%, the actual
loss on a single day should exceed the value-at-risk statistically
only two to three times a year (1% of around 250 workdays).

This shows one of the limits of the value-at-risk approach: On the
one hand, the confidence level is limited to 99%, and on the other
hand, the model takes into account only those market scenarios
observed respectively within the simulation period of two years,
and calculates the value-at-risk for the current position of the
bank on this basis. In order to investigate any extreme market
situations beyond this, stress tests are conducted at Erste Group.
These events include mainly market movements of low probabil-

ity.

The stress tests are carried out according to several methods:
‘Stressed VaR’ is derived from the normal value-at-risk calcula-
tion. But instead of simulating only over the two most recent
years, an analysis of a much longer period is carried out in order
to identify a one-year period which constitutes a significant pe-
riod of stress. According to the legal framework, that one-year
period is used to calculate a VaR with a 99% confidence level. In
the “‘extreme value theory’, a Pareto distribution is adjusted to the
extreme end of the loss distribution. In this manner, a continuous
function is created from which extreme confidence levels such as
99.95% can be evaluated. Finally, standard scenarios are calcu-
lated in which the individual market factors are exposed to ex-
treme movements. Such scenarios are calculated at Erste Group
for interest rates, stock prices, exchange rates and volatilities.
Furthermore, since 2009, combination scenarios have been calcu-
lated in which the current position of the trading book is sub-
jected to a combination of market data shifts. These analyses are
made available to the management board and the supervisory
board within the scope of the monthly market risk reports.

The value-at-risk model was approved by the Financial Market
Authority (FMA) as an internal market risk model to determine
the capital requirements of Erste Group pursuant to the Austrian
Banking Act.

Methods and instruments of risk mitigation

At Erste Group, market risks are controlled in the trading book by
setting several layers of limits. The overall limit on the basis of
value-at-risk for the trading book is decided by the board in the
Risk Committee taking into account the risk-bearing capacity and
projected earnings. A further breakdown is done by the Market
Risk Committee on the basis of a proposal from the Group Mar-
ket & Liquidity Risk Management unit.

All market risk activities of the trading book are assigned risk
limits that are statistically consistent in their entirety with the
value-at-risk overall limit. The value-at-risk limit is assigned in a
top-down procedure to the individual trading units. This is done
up to the level of the individual trading groups or departments.
Additionally, in a bottom-up procedure, sensitivity limits are
assigned to even smaller units all the way down to the individual
traders. These are then aggregated upwards and applied as a
second limit layer to the value-at-risk limits. The consistency
between the two limit approaches is verified regularly.

Limit compliance is verified at two levels: by the appropriate
local decentralised risk management unit and by Group Market &
Liquidity Risk Management. The monitoring of the limits is done
within the course of the trading day based on sensitivities. This
can also be carried out by individual traders or chief traders on an
ad hoc basis.

The value-at-risk is calculated every day at group level and made
available to the individual trading units as well as to the superior
management levels all the way up to the management board.

Apart from the trading book positions, banking book positions are
once monthly also subjected to a value-at-risk analysis. In this
manner, the total value-at-risk is determined. In addition to VaR,
a long-horizon interest rate risk measure was introduced to gauge
the interest rate risk of the banking book. A historical simulation
approach looking back five years and with a one-year holding
period was chosen. The result of these calculations is presented in
the monthly market risk report that is made available to the man-
agement and supervisory boards.
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Analysis of market risk

Value at risk of banking book and trading book
The following tables show the VaR amounts as of 31 December 2011 and 31 December 2010 at the 99% confidence level using equally
weighted market data and with a holding period of one day:

2011 Total Interest Currency Shares Commodity Volatility
Erste Group 42,442 39,013 1,996 4,774 646 1,811
Banking book 36,563 36,276 2,227 1,030 0 0
Trading book 7,779 4,358 1,826 4,071 646 1,811
2010 Total Interest Currency Shares Commodity Volatility
Erste Group 37,667 33,679 1,756 6,228 257 2,118
Banking book 30,767 30,076 1 1,274 0 0
Trading book 8,789 4,298 1,755 5,406 257 2,118

The method used is subject to limitations that may result in the information’s not fully reflecting the fair value of the assets and liabilities
involved.

Interest rate risk of banking book

Interest rate risk is the risk of adverse change in the fair value of
financial instruments caused by movement in market interest
rates. This type of risk arises when mismatches exist between
assets and liabilities, including derivatives, in respect of their
maturities or of the timing of interest rate adjustments.

In order to identify interest rate risk, all financial instruments,
including transactions not recognised in the balance sheet, are

The following tables list the open fixed-income positions held by
Erste Group in the four currencies that carry significant interest
rate risk — EUR, CZK, HUF and RON - as of 31 December 2011
and 31 December 2010.

Only the open fixed-income positions that are not allocated to the
trading book are presented. Positive values indicate fixed-income
risks on the asset side, i.e., a surplus of asset items; negative
values represent a surplus on the liability side.

grouped into maturity bands based on their remaining terms to
maturity or terms to an interest rate adjustment.

Open fixed-income positions not assigned to the trading book

2011

1-3 3-5 5-7 7-10 over 10
in EUR million years years years years years
Fixed-interest gap in EUR positions as of 31 Dec 2011 (4,048.6) 1,586.1 2,541.1 1,754.7 (205.3)
Fixed-interest gap in CZK positions as of 31 Dec 2011 (2,524.3) 311.6 81.5 164.3 (486.3)
Fixed-interest gap in HUF positions as of 31 Dec 2011 405.9 132.6 (18.1) (28.9) 0.0
Fixed-interest gap in RON positions as of 31 Dec 2011 97.9 247.6 345.9 (98.1) (105.0)
Open fixed-income positions not assigned to the trading book
2010

1-3 3-5 5-7 7-10 over 10
in EUR million years years years years years
Fixed-interest gap in EUR positions as of 31 Dec 2010 (1,266.4) 725.0 (350.1) 588.1 2,354.6
Fixed-interest gap in CZK positions as of 31 Dec 2010 (3,768.9) (1,930.6) (46.6) 968.7 1,421.4
Fixed-interest gap in HUF positions as of 31 Dec 2010 (576.7) 584.7 222.9 49.9 0.1
Fixed-interest gap in RON positions as of 31 Dec 2010 (297.4) 445.1 457.8 61.2 3.9

Exchange rate risk

The bank is exposed to several types of risks related to exchange
rates. These concern risks from open foreign exchange positions
and others.

Risk from open currency positions is the risk related to exchange
rates that derives from the mismatch between assets and liabilities,
or from currency-related financial derivatives. These risks might
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originate from customer-related operations or proprietary trading
and are monitored and managed on a daily basis. Foreign cur-
rency exposure is subject to regulatory and internal limits. The
internal limits are set by the Market Risk Committee.

Erste Group separately measures and manages other types of
risks relating to the Group’s balance sheet and earnings structure.
The translation risk related to the valuation of the balance sheet
positions, earnings, dividends and participations/net investments
in local currency or foreign exchange has an impact on consoli-
dated earnings and consolidated capital. Erste Group is also
reducing the negative impact related to volatility of foreign ex-
change on assets’ performance (for example as a result of foreign
exchange lending in the CEE countries).

In order to manage its multi-currency earnings structure, Erste
Group regularly discusses hedging opportunities and takes deci-
sions in the Group Asset/Liability Committee (Group ALCO).
Asset/Liability Management (ALM) uses as the usual source of
information the current financial results and the financial budget
prepared for the upcoming period to obtain as much information
as possible on the future foreign cash flows. The proposal, which
includes mainly the volume, hedging level, hedge ratio and time-
line of the hedging, is submitted by ALM to Group ALCO. The
impact of translation on consolidated capital is monitored and
reported to Group ALCO. Group ALCO decisions are then im-
plemented by ALM and the implementation status is reported on
a monthly basis to Group ALCO.

The following table shows the open exchange rate positions of
Erste Group as of the dates indicated.

Open exchange rate positions

in EUR thousand 31 Dec 2011 31 Dec 2010
Hungarian forint (HUF) (65,737) 4,679
Romanian lei (RON) (55,789) 8,132
US dollar (USD) (52,027) (71,319)
Croatian kuna (HRK) 34,943 (1,480)
Swiss franc (CHF) (28,629) (14,328)
Czech koruna (CZK) 25,536 2,709
Polish zloty (PLN) 6,058 (1,426)
Japanese yen (JPY) (1,395) (17,125)
Hedging

Banking book market risk management consists of optimising
Erste Group’s risk position by finding the proper trade-off be-
tween the economic value of the balance sheet and forecasted
earnings. Decisions are based on the balance sheet development,
economic environment, competitive landscape, fair value of risk,
effect on net interest income and appropriate liquidity position.
The steering body responsible for interest rate risk management is
the Group ALCO. The ALM submits proposals for actions to
steer the interest rate risk to the Group ALCO and implements
Group ALCO’s decisions.

In order to achieve the goals of risk management, hedging activi-
ties focus on the two main control variables: net interest income
and market value of equity risk. In a broader sense, hedging
means an economic activity that mitigates risk but does not nec-
essarily qualify for hedge accounting under IFRS rules. Within
the scope of IFRS-compliant hedge accounting, cash flow hedges
and fair value hedges are used. If IFRS-compliant hedge account-
ing is not possible the fair value option is applied, where appro-
priate, for the hedging of market values. Most of the hedging
within Erste Group concerns hedging of interest rate risk. The
remainder is hedging foreign exchange rate risk. IFRS hedge
accounting is one of the tools for managing the risk.

37.7) Liquidity risk

Definition and overview

The liquidity risk is defined in Erste Group in line with the prin-
ciples set by the Basel Committee on Banking Supervision. Ac-
cordingly, a distinction is made between market liquidity risk,
which is the risk that the Group entities cannot easily offset or
eliminate a position at the market price because of inadequate
market depth or market disruption, and funding liquidity risk,
which is the risk that the banks in the Group will not be able to
meet efficiently both expected and unexpected current and future
cash flow and collateral needs without affecting either daily
operations or the financial condition of the Group members.

Funding liquidity risk is further divided into insolvency risk and
structural liquidity risk. The former is the short-term risk that
current or future payment obligations cannot be met in full and on
time in an economically justified way, while structural liquidity
risk is the long-term risk of losses due to a change in the Group’s
own refinancing cost or spread.

The Group’s 2011 liquidity strategy was implemented success-
fully. In addition to fulfilling the funding plan, the USD and CHF
liquidity profile was improved by lengthening maturities. The
product split for the EUR 5.3 hillion of total new issues is the
following: EUR 2.1 billion senior unsecured, EUR 2.9 billion
covered bonds and EUR 0.3 billion of subordinated debt. In
December 2011, the Group participated in three-year longer-term
refinancing operations (LTRO) of the European Central Bank in
an amount of EUR 3 billion, which served mainly to replace
short-term secured and unsecured refinancing.

An extensive project was begun during 2011 to improve the
group liquidity risk reporting framework. One of the goals of the
project is to meet the new regulatory requirements from the Basel
111 framework (i.e. the monitoring of the liquidity coverage ratio
and the net stable funding ratio starting in 2012).

Methods and instruments employed

Short-term insolvency risk is monitored by calculating the sur-
vival period for each currency on both entity and group levels.
This analysis determines the maximum period during which the
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entity can survive in various crisis scenarios while relying on its
pool of liquid assets. The monitored worst-case scenario com-
bines a severe name and market crisis scenario, which simulates
very limited money market and capital market access and at the
same time significant client deposit outflow. Furthermore, higher
drawing rates of guarantees and credit facilities are assumed
while taking into account the counterparty type in estimating the
probability of drawdown.

Erste Group manages long-term (structural) liquidity risk on both
group and individual subsidiary levels through a multiple sce-
nario approach, Dynamic aspects of the renewal of existing bal-
ance sheet items are incorporated through a certain set of assump-
tions describing the going concern situation outside of crisis
situations. Similarly, the modelling of customer business is ad-
justed according to the respective scenario. The purpose of the
analysis is to determine Erste Group’s ability to withstand dis-
tressed situations before they actually occur. Additionally, the
traditional liquidity gaps (depicting the going concern maturity
mismatches on a currency level) of the subsidiaries and the Group
as a whole are reported and monitored regularly. Funding concen-
tration risk is continuously analysed in respect to counterparties.
Erste Group’s fund transfer pricing (FTP) system also proved to
be an efficient tool for structural liquidity risk management.

Methods and instruments of risk mitigation

General standards of liquidity risk controlling and management
(standards, limits and analysis) have been defined and are con-
tinuously reviewed and improved by Erste Group.

The short-term liquidity risk is managed by the survival period
model on both entity and group levels, while the long-term li-
quidity risk is limited by the traffic light system for each entity.
Both limits are monitored on a single currency level, as well.
Limit breaches are reported to the Group Asset/Liability Commit-
tee. Another important means for managing the liquidity risk
within Erste Group Bank and in relation to its subsidiaries is the
FTP system. As the process of planning funding needs provides
important data for liquidity management, a detailed overview of
funding needs is prepared on a quarterly basis for the planning
horizon across Erste Group.

The Comprehensive Contingency Plan ensures the necessary
co-ordination of all parties involved in the liquidity management
process in case of crisis, and it is reviewed on a regular basis. The
contingency plans of the subsidiaries are co-ordinated as part of
the plan for the Erste Group.

Analysis of liquidity risk

Liquidity gap

The long-term liquidity position is managed using liquidity gaps
on the basis of expected cash flows. This liquidity position is
calculated for each materially relevant currency and based on the
assumption of ordinary business activity.

The table below shows contractual payments of principal as they
fall due at maturity or according to the amortisation schedule. For
products without contractual maturities (like demand deposits and
overdrafts), modelled principal cash flows are assumed. The
modelling relies on statistical analysis of historical volumes for
such products.

The following table shows liquidity gaps as of 31 December 2011 and 31 December 2010

in EUR million <1 month 1-12 months 1-5 years > 5 years
2011 2010 2011 2010 2011 2010 2011 2010
Liquidity GAP 32,653 23,426 (40,710) (34,607) (5,112) (5,424) 13,168 16,605

An excess of assets over liabilities is indicated by a positive value, while an excess of liabilities over assets is indicated by a negative

value.

Liquidity buffer

Erste Group holds securities that can be used in repo transactions at central banks to manage liquidity risk. The maturity profile (notional
amounts) of these financial assets as of 31 December 2011 and 31 December 2010 are shown in the table below:

2011
in EUR million <1 month 1-12 months 1-5 years > 5 years
Repo-eligible securities 2,966 7,017 13,325 12,786
2010
in EUR million <1 month 1-12 months 1-5 years > 5 years
Repo-eligible securities 412 5,300 13,323 10,832
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Financial liabilities

Maturities of contractual, undiscounted cash flows from financial liabilities as of 31 December 2011 and 31 December 2010, respectively,

were as follow:

2011
Carrying Contractual 1-12

in EUR million amounts cash flows <1 month months 1-5 years > 5 years
Non-derivative liabilities 179,230 189,550 74,403 51,923 41,228 21,996
Deposits by banks 23,785 24,757 10,571 4,764 6,381 3,040
Customer deposits 118,880 121,101 60,704 41,894 13,944 4,558
Debt securities in issue 30,782 35,262 3,100 4,759 16,818 10,586
Subordinated liabilities 5,783 8,430 28 505 4,086 3,812
Derivative liabilities 1,647 1,445 156 358 490 441
Derivatives banking book* 1,647 1,445 156 358 490 441
Total 180,877 190,995 74,559 52,281 41,718 22,437

1) The maturity analysis of undiscounted contractual cash flows of derivative financial instruments includes only the remaining contractual maturities for
derivative financial liabilities in the banking book since these are essential for an understanding as to the timing of the cash flows.

2010 Carrying Contractual 1-12

amounts cash flows <1 month months 1-5 years > 5 years
in EUR million restated restated restated restated restated restated
Non-derivative liabilities 174,306 184,321 70,622 51,950 39,145 22,604
Deposits by banks 20,154 21,004 11,545 3,869 3,311 2,279
Customer deposits 117,016 119,568 55,418 42,386 16,229 5,535
Debt securities in issue 31,298 35,556 3,643 5,115 17,600 9,199
Subordinated liabilities 5,838 8,193 16 580 2,006 5,591
Derivative liabilities 2,305 1,886 65 463 862 496
Derivatives banking book* 2,305 1,886 65 463 862 496
Total 176,611 186,207 70,687 52,413 40,007 23,100

1) The maturity analysis of undiscounted contractual cash flows of derivative financial instruments includes only the remaining contractual maturities for
derivative financial liabilities in the banking book since these are essential for an understanding as to the timing of the cash flows.

As of 31 December 2011 the volume of customer deposits due on
demand amounted to EUR 47.9 billion (2010: EUR 45.3 billion).
Observation of customer behaviour has shown that 95% of this
volume is stable during the ordinary course of business. This
means that only a minor part of the on-demand portfolio is with-
drawn by the customer, whereas the major part remains generally
in the bank.

37.8) Operational risk

Definition and overview

In line with Section 2, para. 57(d) of the Austrian Banking Act,
Erste Group defines operational risk as the risk of loss resulting
from inadequacy or failure of internal processes, people or sys-
tems, or from external events, including legal risks. Both quanti-
tative and qualitative methods are used to identify operational
risks. Consistent with international practice, the responsibility for
managing operational risk rests with the line management.

Methods and instruments employed
The quantitative measurement methods are based on internal loss
experience data, which is collected across Erste Group using a

standard methodology and entered into a central data pool. Addi-
tionally, in order to be able to model losses that have not occurred
in the past but are nonetheless possible, scenarios and external
data are also used. Erste Group sources external data from a
leading non-profit risk-loss data consortium.

Erste Group received regulatory approval for the Advanced
Measurement Approach (AMA) in 2009. AMA is a sophisticated
approach to measuring operational risk. Pursuant to AMA, the
required capital is calculated using an internal VaR model, taking
into account internal data, external data, scenario analysis, busi-
ness environment and internal risk control factors. In 2011, Erste
Group received approval to use insurance contracts for mitigation
within the AMA pursuant to Section 22| of the Austrian Banking
Act.

Methods and instruments of risk mitigation

In addition to quantitative methods, qualitative methods are also
used to determine operational risk, such as risk assessment sur-
veys (risk and control self-assessments). The results of and sug-
gestions for risk control in these surveys, which are conducted by
experts, are reported to the line management and thus help to
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reduce operational risks. Erste Group also reviews certain key
indicators periodically to ensure early detection of changes in risk
potential that may lead to losses.

Erste Group uses a group-wide insurance program, which, since
its establishment in 2004, has reduced the cost of meeting Erste
Group’s traditional property insurance needs and made it possible
to buy additional insurance for previously uninsured bank-
specific risks. This programme uses a captive reinsurance entity
as vehicle to share losses within the Group and access the exter-
nal market.

The quantitative and qualitative methods used, together with the
insurance strategy and the modelling approaches described above,
form the operational risk framework of Erste Group. Information
on operational risk is periodically communicated to the manage-
ment board via various reports, including the quarterly top man-
agement report, which describes recent loss history, loss devel-
opment, qualitative information from risk assessments and key
risk indicators as well as the operational VaR for Erste Group.

Distribution of operational risk events
Detailed below is the percentage composition by type of event of

operational risk sources as defined by the Basel 11 Capital Accord.

The observation period lasts from 1 January 2007 to 31 Decem-
ber 2011.

The event type categories are as follow:

Internal fraud:

Losses due to acts of a type intended to defraud, misappropriate
property or circumvent regulations, the law or company policy,
excluding diversity or discrimination events, which involve at
least one internal party.

External fraud:
Losses due to acts by a third party of a type intended to defraud,
misappropriate property or circumvent the law.

Employment practices and workplace safety:

Losses arising from acts inconsistent with employment, health or
safety laws or agreements, from payment of personal injury
claims, or from diversity or discrimination events.

Clients, products and business practices:
Losses arising from unintentional or negligent failure to meet a
professional obligation to specific clients (including fiduciary and

suitability requirements) or from the nature or design of a product.

Damage to physical assets:
Losses arising from loss or damage to physical assets from natu-
ral disaster or other events.
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Business disruption and system failures:

Losses arising from disruption of business or system failures.
Execution, delivery and process management:

Losses from failed transaction processing or process management.
Losses pertaining to relationships with trading counterparties and
vendors or suppliers.

38) Hedge accounting

Fair value hedges are employed to reduce market risk. They are
used to transform fixed-rate or structured transactions into vari-
able-rate transactions. Erste Group’s policy is to convert all sub-
stantial fixed-rate individual transactions bearing interest rate risk
into variable transactions in order to separate the interest rate risk
from such transactions unless a given position is part of the inter-
est rate strategy of the Group. This policy is applied primarily to
fixed-rate or structured bonds issued, but also to substantial fixed-
rate bonds purchased, and generally to any material fixed-rate
transactions in the balance sheet. The interest rate risk is managed
by Group ALM. Management of interest rate risk is undertaken
through issuance of securities, loans or derivatives, whereas for
derivatives IFRS hedge accounting is usually applied. Interest
rate swaps are the main instruments used for fair value hedges. In
connection with issuance, fair value is also hedged by means of
cross-currency swaps, swaptions, caps, floors and other types of
instruments.

Event type categories (in %)

Execution, delivery and process management

‘ Internal fraud

37.4 22

External fraud

Employment practices and workplace safety

Clients, pi and business |

Damage to physical assets

Business disruption and system failures

Cash flow hedges are used to eliminate uncertainty in future cash
flows in order to stabilise net interest income. Floors or caps are
used to lock in levels of interest income in a changing interest
rate environment. Interest rate swaps, caps and floors are used to
hedge interest rate risk. Currency risk is hedged with spot trans-
actions as well as currency swaps, FX forwards or balance sheet
items denominated in a hedged currency.
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In the reporting period, EUR 37 million (2010: EUR 26 million)
was removed from the cash flow hedge reserve and recognised as
income in the consolidated income statement (2010: expense);
EUR 67 million (2010: EUR (102) million) was recognised di-
rectly in equity. The majority of the hedged cash flows is likely to

occur within the next five years and will then be recognised in the
consolidated income statement. Inefficiencies from cash flow
hedges amounting to EUR 3.7 million (2010: EUR 0.9 million)
are reported in the net trading result.

2011 2010
Positive Negative Positive Negative
in EUR million fair value fair value fair value fair value
Hedging instrument — fair value hedge 1,680 576 1,570 783
Hedging instrument — cash flow hedge 133 23 135 97

Fair value hedges resulted during 2011 in gains of EUR 353.6 million on hedging instruments and losses of EUR 382.4 million on hedged

items.

39) Fair value of financial instruments

Financial instruments for which fair value is determined on the
basis of quoted market prices are mainly listed securities and
derivatives as well as liquid OTC bonds.

Erste Group uses the following hierarchy for determining and
disclosing the fair value of financial instruments by valuation
technique:

Level 1: Financial instruments which are valued based on quoted
(unadjusted) prices in active markets for identical assets or liabili-
ties. This includes financial instruments which are traded in suffi-
cient volume on an exchange, debt instruments quoted by several

market participants with a sufficient depth, or liquid derivatives
which are traded on an exchange.

Level 2: Financial instruments which are valued based on quoted
prices (in non-active markets or in active markets for similar
assets or liabilities) and inputs other than quoted prices that are
observable. This includes yield curves derived from liquid under-
lying instruments or prices from similar instruments.

Level 3: Inputs used are not observable. This includes extrapola-

tion of yield curves or volatilities, usage of historical volatilities,
significant adjustment of quoted CDS spreads or equity prices.
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The table below details the valuation methods used to determine the fair value of financial instruments measured at fair value:

Marked to model

based on Marked to model

2011 Quoted market observable based on non-

prices in active market data observable
in EUR million markets Level 1 Level 2 inputs Level 3 Total
Loans to credit institutions 0 0 4 4
Financial assets — available for sale 13,574 6,092 148 19,814
Financial assets — at fair value through profit or loss 722 1,064 27 1,813
Trading assets — securities 2,087 3,789 0 5,876
Positive market value — derivatives 2 10,929 0 10,931
Total assets 16,385 21,874 179 38,438
Negative market value — derivatives 0 9,335 2 9,337
Customer deposits 0 553 0 553
Debt securities in issue 85 696 0 781
Subordinated liabilities 0 215 0 215
Trading liabilities 0 536 0 536
Total liabilities and equity 85 11,335 2 11,422

Marked to model

based on Marked to model

2010 Quoted market observable based on non-

prices in active market data observable
in EUR million markets Level 1 Level 2 inputs Level 3 Total
Financial assets — available for sale 10,704 6,385 160 17,249
Financial assets — at fair value through profit or loss 1,039 1,286 78 2,403
Trading assets — securities 2,905 2,619 0 5,524
Positive market value — derivatives 1 8,507 0 8,508
Total assets 14,649 18,797 238 33,684
Negative market value — derivatives 1 8,396 2 8,399
Trading liabilities 105 111 0 216
Total liabilities and equity 106 8,507 2 8,615

The volume of products whose fair values are determined using valuation models based on non-observable market data is driven in large
part by illiquid bonds and securities not quoted in an active market.
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Movements in Level 3 of financial instruments measured at fair value

The following tables show the development of fair value of securities for which valuation models are based on non-observable inputs:

Gain/loss in
other
Gain/loss in compre- Sales/ Transfer Transfers
profit or hensive Settle- into out of  Currency
in EUR million 2010 loss income Purchases ments Level 3 Level 3 translation 2011
Loans to credit
institutions 0 0 0 4 0 0 0 0 4
Financial assets —
available for sale 160 2) 0 40 (48) 0 2) 0 148
Financial assets —
at fair value
through profit or
loss 78 (8) 0 0 (43) 0 0 0 27
Total assets 238 (20) 0 44 (91) 0 2) 0 179
Negative market
value — derivatives 2 1) 0 0 0 1 0 0 2
Total liabilities
and equity 2 (1) 0 0 0 1 0 0 2
Gain/loss in
other
Gain/loss compre- Transfer  Transfers
in profit or hensive Sales/Settl into out of Currency
in EUR million 2009 loss income Purchases ements Level 3 Level 3 translation 2010
Financial assets
— available for
sale 175 (©)) 1 10 (18) 3 (8) 0 160
Financial assets
— at fair value
through profit or
loss 95 4) 0 0 (20) 2 0 5 78
Trading assets 0 1) 0 1 0 0 0 0 0
Total 270 (8) 1 11 (38) 5 (8) 5 238
Gains or losses on Level 3 securities held at the reporting period’s end and which are included in comprehensive income are as follow:
2011 2010
Gain/loss in Gain/loss in
other Gain/loss in other
Gain/loss in comprehensive profit or loss comprehensive
in EUR million profit or loss income restated income
Loans to credit institutions (0.3) 0 0 0
Financial assets — available for sale (0.5) (0.4) (4.0) 1.0
Financial assets — at fair value through profit or loss (5.2) 0.0 (3.0) 0.0
Trading assets 0.0 0.0 (1.0) 0.0
Negative market value — derivatives 0.7 0.0 0.0 0.0
Total (5.3) (0.4) (8.0) 1.0
Movements between Level 1 and Level 2 tively. The reclassification resulted from increase or decrease in

The share of Level 2 assets increased compared to 2010, which is market depth for the relevant securities.
mainly due to the fact of reinvestment in bonds which are valued
via the yield curve. A minor number of securities were reclassi-
fied from Level 2 to Level 1 and from Level 1 to Level 2, respec-
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Movements in Level 3 financial instruments measured
at fair value

As the portfolio quality in 2011 remained stable, there was no
material change in the Level 3 category.

Sensitivity analysis of unobservable parameters

If the value of financial instruments is dependent on unobservable
input parameters, the precise level for these parameters could be
drawn from a range of reasonably possible alternatives. In prepar-
ing the financial statements, levels for the parameters are chosen

from these ranges using judgement consistent with prevailing
market evidence. Had all these unobservable parameters been
moved simultaneously to the extremes of their ranges as of 31
December 2011, it could have increased fair value by as much as
EUR 13.2 million (2010: EUR 12.0 million) or decreased fair
value by as much as EUR 20.6 million (2010: EUR 19.7 million).
In estimating these impacts, mainly probabilities of default and
market values for equities were emphasised.

Fair values of financial instruments not measured at fair value

The following table shows fair values of financial instruments not measured at fair value:

2011 2010
Carrying
Carrying amount
in EUR million Fair value amount Fair value restated
ASSETS
Cash and balances with central banks 9,413 9,413 5,839 5,839
Loans and advances to credit institutions 7,552 7,506 12,464 12,412
Loans and advances to customers 130,614 127,808 128,736 126,300
Financial assets — held to maturity 16,074 16,060 14,355 14,235
LIABILITIES
Deposits by banks 24,007 23,785 20,289 20,154
Customer deposits 118,853 118,327 116,912 116,648
Debt securities in issue 30,202 30,001 31,573 31,210
Subordinated liabilities 5,709 5,568 5,346 5,838

The fair value of loans and advances to customers and credit
institutions has been calculated by discounting future cash flows
while taking into consideration interest effects. Loans and ad-
vances were grouped into homogeneous portfolios based on
maturity. The change in fair values compared to the carrying
amount is driven by changes in interest rates.
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40) Financial instruments per category according to IAS 39

As of 31 December 2011

Category of financial instruments

Financial
assets and
financial Derivatives
liabilities at designated as
Loans and Held to Designated at ~ Available for amortised hedging
in EUR million receivables maturity Trading fair value sale cost instruments Total
ASSETS
Cash and balances with central banks 0 0 0 0 0 9,413 0 9,413
Loans and advances to credit
institutions 7,574 0 0 4 0 0 0 7,578
Loans and advances to customers 134,750 0 0 0 0 0 0 134,750
Risk provisions for loans and advances (7,027) 0 0 0 0 0 0 (7,027)
Derivative financial instruments 0 0 9,118 0 0 0 1,813 10,931
Trading assets 0 0 5,876 0 0 0 0 5,876
Financial assets — at fair value through
profit or loss 0 0 0 1,813 0 0 0 1,813
Financial assets — available for sale 0 0 0 0 20,245 0 0 20,245
Financial assets — held to maturity 0 16,074 0 0 0 0 0 16,074
Total financial assets 135,297 16,074 14,994 1,817 20,245 9,413 1,813 199,653
LIABILITIES
Deposits by banks 0 0 0 0 0 23,785 0 23,785
Customer deposits 0 0 0 553 0 118,327 0 118,880
Debt securities in issue 0 0 0 781 0 30,001 0 30,782
Derivative financial instruments 0 0 8,738 0 0 0 599 9,337
Trading liabilities 0 0 536 0 0 0 0 536
Subordinated liabilities 0 0 0 215 0 5,568 0 5,783
Total financial liabilities 0 0 9,274 1,549 0 177,681 599 189,103
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As of 31 December 2010

Category of financial instruments

Financial
assets and
financial Derivatives

Loans and liabilities at designated as

receivables Held to Trading Designated at  Available for amortised hedging
in EUR million restated maturity restated fair value sale cost instruments  Total restated
ASSETS
Cash and balances with central banks 0 0 0 0 0 5,839 0 5,839
Loans and advances to credit
institutions 12,496 0 0 0 0 0 0 12,496
Loans and advances to customers 132,334 0 0 0 0 0 0 132,334
Risk provisions for loans and advances (6,119) 0 0 0 0 0 0 (6,119)
Derivative financial instruments 0 0 6,803 0 0 0 1,705 8,508
Trading assets 0 0 5,536 0 0 0 0 5,536
Financial assets — at fair value through
profit or loss 0 0 0 2,435 0 0 0 2,435
Financial assets — available for sale 0 0 0 0 17,751 0 0 17,751
Financial assets — held to maturity 0 14,235 0 0 0 0 0 14,235
Accruals” 0 0 0 0 0 1,204 0 1,204
Total financial assets 138,711 14,235 12,339 2,435 17,751 7,043 1,705 194,219
LIABILITIES
Deposits by banks 0 0 0 0 0 20,154 0 20,154
Customer deposits 0 0 0 368 0 116,648 0 117,016
Debt securities in issue 0 0 0 89 0 31,209 0 31,298
Derivative financial instruments 0 0 7,519 0 0 0 880 8,399
Trading liabilities 0 0 216 0 0 0 0 216
Subordinated liabilities 0 0 0 0 0 5,838 0 5,838
Accruals? 0 0 0 0 0 1,839 0 1,839
Total financial liabilities 0 0 7,735 457 0 175,688 880 184,760

1) Accruals are reported in other assets in the balance sheet.

2) Accruals are reported in other liabilities in the balance sheet.
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41) Audit fees and tax consultancy fees

The following table contains fundamental audit fees and tax fees
charged by the auditors (of Erste Group Bank AG and subsidiar-
ies; the auditors primarily being Sparkassen-Prifungsverband,
Ernst & Young and Deloitte) in the fiscal years 2011 and 2010:

in EUR million 2011 2010
Audit fees 15.6 15.0
Tax consultancy fees 1.9 1.9
Total 17.5 16.9

For auditing services provided by the Group’s auditors EUR 8.6
million (2010: EUR 7.2 million) was paid by Erste Group. The
Group’s auditors also performed tax consultancy for Erste Group
with a value of EUR 0.4 million (2010: EUR 0.5 million).

42) Contingent liabilities

To meet the financial needs of customers, the bank enters into
various irrevocable commitments and contingent liabilities. Even
though these obligations may not be recognised on the balance
sheet, they do contain credit risk and are therefore part of the
overall risk of the Bank (see Note 37) Credit exposure).

Legal proceedings

Erste Group Bank and some of its subsidiaries are involved in
legal disputes, most of which have arisen in the course of its
ordinary banking business. These proceedings are not expected to
have a significant negative impact on the financial position or
profitability of Erste Group and/or Erste Group Bank. Erste
Group is also subject to the following ongoing proceedings:

Haftungsverbund

In 2002, Erste Group Bank formed the Haftungsverbund with the
majority of the Austrian savings banks. The purpose of the
Haftungsverbund is to establish a joint early warning system as
well as a cross-guarantee for certain liabilities of member savings
banks and to strengthen the group’s co-operation in the market.

In competition proceedings before the Austrian cartel court, both
a competitor of Erste Group Bank and the Austrian federal com-
petition authority requested the court to set aside the Haftungs-
verbund agreements because of an alleged infringement of Arti-

cle 81 of the EC Treaty (now Article 101 of the Treaty on the
Functioning of the European Union/TFEU).

In March 2007, the Austrian Supreme Court issued a decision
confirming that the agreements constituting the Haftungsverbund
are for the most part in compliance with Article 81 of the
EC Treaty.

However, the Supreme Court held certain provisions to be anti-
competitive on their merits. In its findings, the Supreme Court did
not cite any explicit measures that needed to be implemented by
Erste Group Bank and the other parties. In April 2008, Erste
Group Bank and the Cartel Court reached an understanding on
the necessary adjustments to be made. This understanding (com-
mitments within the meaning of Section 27 of the Cartel Act
relating primarily to the sharing of data that might have competi-
tive value) was challenged by Erste Group Bank’s competitor
before the Supreme Court. In October 2008, the Supreme Court
set aside the decision of the Cartel Court due to a procedural error
and remanded the case to the Cartel Court for reconsideration.

Neither the commitments (assuming they are upheld) nor the
preceding decision of the Supreme Court affect the consolidation
of the qualifying capital of the savings banks nor their inclusion
as subsidiaries of Erste Group Bank in the consolidated financial
statements in accordance with IFRS .

Hungarian Holocaust litigation

In 2010, a group of attorneys filed a complaint with a US court on
behalf of victims of the Holocaust or their heirs against several
Hungarian banks in relation to the persecution of Jews in Greater
Hungary in 1944. Erste Group Bank also is named as a defendant.
The plaintiffs essentially claim that Hungarian banks improperly
benefited from wartime Jewish assets and held on to these assets
until today. The assets claimed total $2 billion in 1944 dollars.
The plaintiffs allege that Erste Group Bank is the legal successor
to a number of banks that were active during that time in Greater
Hungary. Erste Group Bank rejects the claim. Neither Erste
Group Bank nor its Hungarian subsidiary bank, which was
founded only decades after the end of World War Il, view them-
selves as legal successors to any of the banks mentioned in the
complaint. Erste Group Bank sees no basis for a US court to have
jurisdiction in this matter. In February 2011, the United States
submitted a Statement of Interest to the court recommending
dismissal of the claims against Erste Group Bank. The case is still
pending.
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43) Analysis of remaining maturities

in EUR million 2011 2010 restated
<1year > 1 year <1year > 1 year
Cash and balances with central banks 9,413 0 5,839 0
Loans and advances to credit institutions 5,483 2,095 9,930 2,566
Loans and advances to customers 35,132 99,618 35,277 97,057
Risk provisions for loans and advances (2,129) (4,898) (1,812) (4,307)
Derivative financial instruments 9,838 1,093 1,291 7,217
Trading assets 3,272 2,604 3,263 2,273
Financial assets — at fair value through profit or loss 841 972 609 1,826
Financial assets — available for sale 4,704 15,541 3,290 14,461
Financial assets — held to maturity 3,034 13,040 2,444 11,791
Other assets 599 9,754 1,699 11,056
Total 70,187 139,819 61,830 143,940
Deposits by banks 15,288 8,497 13,915 6,239
Customer deposits 96,186 22,694 91,322 25,694
Debt securities in issue 6,772 24,010 8,028 23,270
Derivative financial instruments 1,886 7,451 1,498 6,901
Trading liabilities 11 525 170 46
Subordinated liabilities 106 5,677 361 5,477
Other liabilities 391 5,332 1,235 5,056
Total 120,640 74,186 116,529 72,683
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44) Own funds and capital requirement

Erste Group as a group of credit institutions is subject to the The minimum capital requirement as determined under the Aus-
Austrian Banking Act and must follow the capital requirements trian Banking Act was fulfilled at all times during the year under
set out therein. review as well as in the prior year.

Erste Group is subject to regulatory limitations (e.g. concentration risk) that restrict the ability of Erste Group to transfer funds among

entities in different countries. Own funds and capital requirements are as follow:

in EUR million 2011 2010
Subscribed capital 2,545 2,520
Share capital 781 756
Participation capital 1,764 1,764
Reserves 9,181 8,944
Deduction of Erste Group Bank shares held within the Group (627) (758)
Consolidation difference (3,074) (2,437)
Non-controlling interests (excluding hybrid tier-1 capital pursuant to Section 23 (4a) and (4b) of the
Austrian Banking Act) 3,322 3,430
Intangible assets (505) (500)
50% deduction for non-consolidated credit and financial institutions pursuant to Section 23 (13) 3
and 4 of the Austrian Banking Act (125) (153)
50% deduction of IRB-shortfall pursuant to Section 23 (13) 4c of the Austrian Banking Act 0 0
50% deduction of securitisations pursuant to Section 23 (13) 4d of the Austrian Banking Act (36) 27)
Additional deduction for instruments measured at fair value pursuant to Section 23 (13) 4e of the
Austrian Banking Act 0 0
Core tier=1 capital 10,681 11,019
Hybrid tier-1 capital pursuant to Section 23 (4a) and (4b) of the Austrian Banking Act 1,228 1,200
Tier=1 capital 11,909 12,219
Eligible subordinated liabilities 4,018 3,909
Revaluation reserve 0 0
Excess risk provisions 397 74
Qualifying supplementary capital (tier—2) 4,415 3,983
50% deduction for non—-consolidated credit and financial institutions pursuant to Section 23 (13) 3
and 4 of the Austrian Banking Act (125) (153)
50% deduction of IRB-shortfall pursuant to Section 23 (13) 4c of the Austrian Banking Act 0 0
50% deduction of securitisations pursuant to Section 23 (13) 4d of the Austrian Banking Act (36) (27)
100% deductions of holdings in insurance pursuant to Section 23 (13) 4a of the Austrian Banking Act (162) (176)
Short-term subordinated capital (tier=3) 414 374
Total eligible qualifying capital 16,415 16,220
Capital requirement 9,122 9,587
Surplus capital 7,293 6,633
Cover ratio (in %) 179.9 169.2
Tier-1 ratio — credit risk (in %)” 12.2 11.8
Core tier-1 ratio — total risk (in %)? 9.4 9.2
Tier-1 ratio — total risk (in %) 10.4 10.2
Solvency ratio (in %)* 14.4 135

1) Tier-1 ratio — credit risk is the ratio of tier-1 capital (including hybrid capital pursuant to Section 23 (4a) and (4b) of the Austrian Banking Act) to the risk-

weighted assets pursuant to Section 22 (2) of the Austrian Banking Act.

2) Core tier-1 ratio — total risk is the ratio of core tier-1 capital (excluding hybrid capital pursuant to Section 23 (4a) and (4b) of the Austrian Banking Act) to the

calculation base for the capital requirement pursuant to Section 22 (1) of the Austrian Banking Act.

3) Tier-1 ratio — total risk is the ratio of tier-1 capital (including hybrid capital pursuant to Section 23 (4a) and (4b) of the Austrian Banking Act) to the calculation

base for the capital requirement pursuant to Section 22 (1) of the Austrian Banking Act.

4) Solvency ratio is the ratio of total eligible qualifying capital to the calculation base for the capital requirement pursuant to Section 22 (1) of the Austrian Bank-

ing Act.
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The risk-weighted basis pursuant to Section 22 (1) of the Austrian Banking Act and the resulting capital requirement are as follow:

in EUR million 2011 2010
Calculation Capital Calculation Capital
base/total risk? requirement?  base/total risk? requirement?
Risk pursuant to Section 22 (1) 1 of the Austrian
Banking Act® 97,630 7,811 103,950 8,316
a) Standardised approach 26,461 2,117 27,412 2,193
b) Internal ratings based approach 71,169 5,694 76,538 6,123
Risk pursuant to Section 22 (1) 2 of the Austrian
Banking Act® 5,060 405 4,668 373
Risk pursuant to Section 22 (1) 3 of the Austrian
Banking Act® 119 9 11 1
Risk pursuant to Section 22 (1) 4 of the Austrian
Banking Act® 11,210 897 11,215 897
Total 114,019 9,122 119,844 9,587

1) Internal calculation base used for calculation of the tier-1 ratio, core tier-1 ratio and solvency ratio (capital requirement multiplied by 12.5).
2) Capital requirement pursuant to the Austrian Banking Act.

3) Risk-weighted assets — credit risk.

4) Market risk (trading book).

5) Commodities risk and foreign exchange-risk, including the risk arising from gold positions, each for positions outside the trading book.

6) Operational risk.

45) Events after the balance sheet date

In order to strengthen its capital structure Erste Group announced The potential repurchase up to an indicative limit of EUR 500
its plans to repurchase issued hybrid tier-1 capital and certain tier- million of hybrid tier-1 instruments will take place from 17 Feb-
2 securities for cash on 17 February 2012. ruary 2012 to 2 March 2012.

186





CEO Letter | Management Board | Supervisory Board Report | Capital Markets | Strategy | Management Report | Segments | Society | Customers | Employees | Environment | Corporate Governance | Financial Statements

46) Details of the companies wholly or partly owned by Erste Group as of 31 December 2011

The tables below present material, fully consolidated subsidiaries, investments in associates accounted for at equity and other investments.

Since IMMORENT Aktiengesellschaft is disclosed here as a sub-group, the single entities are not listed separately.

Company name, registered office

Interest of
Erste Group in
%

Fully consolidated subsidiaries

Credit institutions

Allgemeine Sparkasse Oberdsterreich Bankaktiengesellschaft Linz 29.8
Banca Comerciala Roméana Chisindu S.A. Chisinau 89.1
Banca Comerciala Roména SA Bucharest 89.1
Banka Sparkasse d.d. Ljubljana 28.0
Bankhaus Krentschker & Co. Aktiengesellschaft Graz 25.0
Bausparkasse der Osterreichischen Sparkassen Aktiengesellschaft Vienna 95.0
BCR Banca pentru Locuinte SA Bucharest 90.3
Ceska spofitelna, a.s. Prague 98.0
Dornbirner Sparkasse Bank AG Dornbirn 0.0
ecetra Central European e-Finance AG Vienna 100.0
Erste & Steiermarkische Bank d.d. Rijeka 69.3
Erste Asset Management GmbH Vienna 100.0
Erste Bank (Malta) Limited Sliema 100.0
ERSTE BANK AD NOVI SAD Novi Sad 80.5
ERSTE BANK AD PODGORICA Podgorica 69.3
Erste Bank der oesterreichischen Sparkassen AG Vienna 100.0
Erste Bank Hungary Zrt Budapest 100.0
ERSTE Immobilien Kapitalanlagegesellschaft m.b.H. Vienna 74.0
ERSTE-SPARINVEST Kapitalanlagegesellschaft m.b.H. Vienna 86.5
Intermarket Bank AG Vienna 91.5
Kéarntner Sparkasse Aktiengesellschaft Klagenfurt 25.0
KREMSER BANK UND SPARKASSEN AKTIENGESELLSCHAFT Krems an der Donau 0.0
Lienzer Sparkasse AG Lienz 0.0
Public Company ‘Erste Bank’ Kiev 100.0
RINGTURM Kapitalanlagegesellschaft m.b.H. Vienna 95.0
s Wohnbaubank AG Vienna 91.0
Salzburger Sparkasse Bank Aktiengesellschaft Salzburg 98.7
Slovenska sporitel'na, a. s. Bratislava 100.0
Sparkasse Baden Baden 0.0
Sparkasse Bank dd Sarajevo 243
SPARKASSE BANK MAKEDONIJA AD SKOPJE Skopje 24.9
Sparkasse Bank Malta Public Limited Company Sliema 0.0
Sparkasse Bludenz Bank AG Bludenz 0.0
Sparkasse Bregenz Bank Aktiengesellschaft Bregenz 0.0
Sparkasse der Gemeinde Egg Egg 0.0
Sparkasse der Stadt Amstetten AG Amstetten 0.0
Sparkasse der Stadt Feldkirch Feldkirch 0.0
Sparkasse der Stadt Kitzbiihel Kitzblhel 0.0
Sparkasse Eferding-Peuerbach-Waizenkirchen Eferding 0.0
Sparkasse Feldkirchen/Kérnten Feldkirchen 0.0
Sparkasse Frankenmarkt Aktiengesellschaft Frankenmarkt 0.0
Sparkasse Hainburg-Bruck-Neusiedl Aktiengesellschaft Hainburg 75.0
Sparkasse Haugsdorf Haugsdorf 0.0
Sparkasse Herzogenburg-Neulengbach Herzogenburg 0.0
Sparkasse Horn-Ravelsbach-Kirchberg Aktiengesellschaft Horn 0.0
Sparkasse Imst AG Imst 0.0
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Company name, registered office

Interest of
Erste Group in
%

Sparkasse Korneuburg AG Korneuburg 0.0
Sparkasse Kremstal-Pyhrn Aktiengesellschaft Kirchdorf a.d. Krems 30.0
Sparkasse Kufstein, Tiroler Sparkasse von 1877 Kufstein 0.0
Sparkasse Lambach Bank Aktiengesellschaft Lambach 0.0
Sparkasse Langenlois Langenlois 0.0
Sparkasse Mittersill Bank AG Mittersill 0.0
Sparkasse Muhlviertel-West Bank Aktiengesellschaft Rohrbach 40.0
Sparkasse Miirzzuschlag Aktiengesellschaft Murzzuschlag 0.0
Sparkasse Neuhofen Bank Aktiengesellschaft Neuhofen 0.0
Sparkasse Neunkirchen Neunkirchen 0.0
SPARKASSE NIEDEROSTERREICH MITTE WEST AKTIENGESELLSCHAFT St. Polten 0.0
Sparkasse Oberdsterreich Kapitalanlagegesellschaft m.b.H. Linz 29.6
Sparkasse Pollau AG Pollau 0.0
Sparkasse Pottenstein N.O. Pottenstein/Triesting 0.0
Sparkasse Poysdorf AG Poysdorf 0.0
Sparkasse Pregarten - Unterwei3enbach AG Pregarten 0.0
Sparkasse Rattenberg Bank AG Rattenberg 0.0
Sparkasse Reutte AG Reutte 0.0
Sparkasse Ried im Innkreis-Haag am Hausruck Ried im Innkreis 0.0
Sparkasse Salzkammergut AG Bad Ischl 0.0
Sparkasse Scheibbs AG Scheibbs 0.0
Sparkasse Schwaz AG Schwaz 0.0
Sparkasse Voitsberg-Koflach Bankaktiengesellschaft Voitsberg 5.0
Sparkasse Waldviertel-Mitte Bank AG Zwettl 0.0
Stavebni sporitelna Ceske sporitelny, a.s. Prague 97.8
Steiermarkische Bank und Sparkassen Aktiengesellschaft Graz 25.0
Tiroler Sparkasse Bankaktiengesellschaft Innsbruck Innsbruck 75.0
Tirolinvest Kapitalanlagegesellschaft mbH. Innsbruck 77.9
Waldviertler Sparkasse von 1842 AG Waidhofen an der Thaya 0.0
Wiener Neustadter Sparkasse Wiener Neustadt 0.0
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Company name, registered office

Interest of
Erste Group in
%

Other financial institutions

Asset Management Slovenskej sporitelne, sprav. spol., a. s. Bratislava 100.0
AVS Beteiligungsgesellschaft m.b.H. Innsbruck 75.0
BCR Leasing IFN SA Bucharest 89.0
BCR Partener IFN SA Bucharest 89.1
BCR Payments Services SRL Sibiu 89.1
BCR Securities SA — under liquidation procedure Bucharest 79.5
brokerjet Ceske sporitelny, a.s. Prague 99.0
brokerjet Sparkasse d.d. Ljubljana 100.0
Diners Club BH d.o.o. Sarajevo Sarajevo 69.3
Drustvo za lizing nekretnina, vozila, plovila i masina ‘S-Leasing’ doo Podgorica Podgorica 62.5
EB Erste Bank Internationale Beteiligungen GmbH Vienna 100.0
EB-Malta-Beteiligungen Gesellschaft m.b.H. Vienna 100.0
EBV - Leasing Gesellschaft m.b.H. & Co. KG. Vienna 100.0
EGB Ceps Beteiligungen GmbH Vienna 100.0
EGB Ceps Holding GmbH Vienna 100.0
EGB e-business Holding GmbH Vienna 100.0
Erste & Steiermarkische S-Leasing drustvo s ogranicenom odgovornoscu za leasing

vozila i strojeva Zagreb 59.4
Erste Alapkezelo Zrt. Budapest 100.0
Erste Bank Beteiligungen GmbH Vienna 100.0
Erste Befektetesi Zrt. Budapest 100.0
ERSTE CARD CLUB d.d. Zagreb 69.3
ERSTE DELTA DRUSTVO S OGRANICENOM ODGOVORNOSCU ZA POSLOVANJE

NEKRETNINAMA Zagreb 69.3
ERSTE FACTORING d.o.0. Zagreb 76.9
Erste Faktor Penziigyi Szolgaltato Zrt. Budapest 100.0
Erste Group Immorent AG Vienna 100.0
Erste Invest d.o.o0. Zagreb 100.0
Erste Lakas-Takarekpenztar Zartkoruen Mukodo Reszvenytarsasag Budapest 100.0
Erste Leasing Autofinanszirozasi Penzigyi Szolgaltato Zrt. Budapest 100.0
Erste Leasing Berlet Szolgaltato Kft. (vm. Erste Leasing Szolgaltato Kft.) Budapest 100.0
Erste Leasing Eszkdzfinanszirozasi Penziigyi Szolgaltato Zrt. (vm. Erste S Leasing

Pénziigyi Szolgaltaté Rt.) Budapest 100.0
Erste Securities Istanbul Menkul Degerler AS Istanbul 100.0
Erste Securities Polska S.A. Warsaw 100.0
Factoring Ceske sporitelny a.s. Prague 98.0
Factoring Slovenskej sporitelne, a.s. Bratislava 100.0
Immorent - Stid Gesellschaft m.b.H., S - Leasing KG Graz 46.4
IMMORENT ALFA leasing druzba, d.o.o. Ljubljana 50.0
IMMORENT BETA, leasing druzba, d.o.o. Ljubljana 62.5
IMMORENT DELTA, leasing druzba, d.o.o0. Ljubljana 50.0
IMMORENT leasing nepremicnin d.o.o. Ljubljana 449
IMMORENT-RAMON Grundverwertungsgesellschaft m.b.H. Vienna 62.5
Immorent-Sud Gesellschaft m.b.H. Graz 51.3
IMMORENT-TOPAS Grundverwertungsgesellschaft m.b.H. Vienna 62.5
Investicni spolecnost Ceske sporitelny, a.s. Prague 100.0
Karntner Sparkasse Vermogensverwaltungsgesellschaft m.b.H. Klagenfurt 25.0
Leasing Slovenskej sporitelne, a.s. Bratislava 100.0
Magyar Factor Penzugyi Szolgaltato Zartkoruen Mukodo Reszvenytarsasag Budapest 100.0
NO-Sparkassen Beteiligungsgesellschaft m.b.H. Vienna 25
Portfolio Kereskedelmi, Szolgaltato es Szamitastechnikai Kft. Budapest 100.0
PREDUZECE ZA LIZING NEKRETNINA, VOZILA | MASINA S-LEASING DOO

BEOGRAD Belgrade 62.5
REICO investicni spolecnost Ceske sporitelny, a.s. s. Prague 98.0
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Company name, registered office

Interest of
Erste Group in
%

RUTAR INTERNATIONAL trgovinska d.o.o. Ljubljana 62.5
s Autoleasing a.s. Prague 98.0
s Autoleasing GmbH Vienna 100.0
S MORAVA Leasing, a.s. Znojmo 98.0
SAIl Erste Asset Management S.A. Bucharest 100.0
S-Factoring, faktoring druzba d.d. Ljubljana 53.4
S-IMMORENT nepremicnine d.o.o. Ljubljana 50.0
Sparkasse Leasing S,druzba za financiranje d.o.o. Ljubljana 28.0
SPARKASSEN LEASING druzba za financiranje d.o.o. Ljubljana 50.0
Sparkassenbeteiligungs und Service AG fir Oberdsterreich und Salzburg Linz 69.3
SPK Immobilien- und Vermdgensverwaltungs GmbH Graz 25.0
S-RENT DOO BEOGRAD Belgrade 62.5
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Interest of
Erste Group in
Company name, registered office %
Other
‘Die Karntner' Trust-Vermdgensberatungsgesellschaft m.b.H. Villach 25.0
‘Sparkassen-Haftungs Aktiengesellschaft’ Vienna 43.2
Atrium Center s.r.o. Bratislava 10.0
AWEKA - Kapitalverwaltungsgesellschaft m.b.H. Graz 25.0
BCR Finance BV Amsterdam 89.1
BCR Fleet Management SRL Bucharest 89.0
BCR PENSII, SOCIETATE DE ADMINISTRARE A FONDURILOR DE PENSII PRIVATE SA Bucharest 89.1
BCR Procesare SRL Bucharest 89.1
BCR Real Estate Management SRL Bucharest 89.1
BELBAKA a.s. Prague 10.0
Beta-Immobilienvermietung GmbH Vienna 100.0
BGA Czech, s.r.o. Prague 10.0
BRS Buroreinigungsgesellschaft der Steiermarkischen Bank und Sparkassen Aktiengesellschaft
Gesellschaft m.b.H. Graz 25.0
Capexit Beteiligungs Invest GmbH Vienna 100.0
Capexit Private Equity Invest GmbH Vienna 100.0
CASIOPEA VISION, A.S. Brno 10.0
CEE Property Development Portfolio 2 B.V. Amsterdam 19.6
CEE Property Development Portfolio B.V. Amsterdam 19.6
CP Praha s.r.o. Prague 19.6
CPDP 2003 s.r.o. Prague 19.6
CPDP Jungmannova s.r.0. Prague 19.6
CPDP Logistics Park Kladno | a.s. Prague 19.6
CPDP Logistics Park Kladno Il a.s. Prague 19.6
CPDP Polygon s.r.o. Prague 19.6
CPDP Prievozska a.s. Bratislava 19.6
CPDP Shopping Mall Kladno, a.s. Prague 19.6
CPP Lux S. 'ar.l. Luxembourg 19.6
CS Investment Limited St. Peter Port 98.0
CS Property Investment Limited Nicosia 98.0
CSPF Residential B.V. Amsterdam 10.0
CSSC Customer Sales Service Center GmbH Vienna 57.3
Czech and Slovak Property Fund B.V. Amsterdam 10.0
Czech TOP Venture Fund B.V. Groesbeek 82.6
Derop B.V. Amsterdam 100.0
DIE ERSTE Immobilienvermietungsgesellschaft m.b.H. Vienna 100.0
EBB Beteiligungen GmbH Vienna 100.0
EB-Beteiligungsservice GmbH Vienna 99.9
EB-Restaurantsbetriebe Ges.m.b.H. Vienna 100.0
EGB Capital Invest GmbH Vienna 100.0
Erste Campus Mobilien GmbH & Co KG Vienna 100.0
Erste Capital Finance (Jersey) PCC St. Helier 100.0
ERSTE DMD d.o.o. Zagreb 69.3
City of
Erste Finance (Delaware) LLC Wilmington 100.0
Erste Finance (Jersey) (6) Limited St. Helier 100.0
Erste Finance (Jersey) Limited Il St. Helier 100.0
Erste Finance (Jersey) Limited IV St. Helier 100.0
Erste Finance (Jersey) Limited V St. Helier 100.0
Erste GCIB Finance | B.V. Amsterdam 100.0
Erste Group Services GmbH Vienna 100.0
Erste Group Shared Services (EGSS), s.r.0. Hodonin 99.2
Erste Ingatlan Fejleszto, Hasznosito es Mernoki Kft. (vm. PB Risk Befektetesi es Szolgaltato Kft). Budapest 100.0
Erste Ingatlanlizing Penzugyi Szolgaltato Zrt. Budapest 100.0
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Erste Kereskedohaz Kift. Budapest 100.0
Erste Lakaslizing Zrt. Budapest 100.0
ERSTE NEKRETNINE d.o.0. za poslovanje nekretninama Zagreb 69.3
Erste Penztarszervezd Kft. 'vegelszamolas alatt' Budapest 100.0
Erste Reinsurance S.A. Howald 100.0
Euro Dotacie, a.s. Zilina 64.7
Financiara SA Bucharest 86.9
Flottenmanagement GmbH Vienna 51.0
Gallery MYSAK a.s. Prague 19.6
Gladiator Leasing Limited Sliema 99.9
GLL MSN 038/ 043 LIMITED Sliema 99.9
good.bee Service RO SRL Bucharest 89.1
GRANTIKA Ceske sporitelny, a.s. Brno 98.0
Haftungsverbund GmbH Vienna 63.4
HEBRA Holding GmbH Vienna 100.0
Immobilienverwertungsgesellschaft m.b.H. Klagenfurt 25.0
Informations-Technologie Austria SK, spol. s r.o. Bratislava 100.0
Investicni spolecnost Ceske sporitelny, a.s., PF2-otevreny podilovy fond Prague 98.0
IT Centrum s.r.o. Prague 98.0
Jegeho Residential s.r.o. Bratislava 10.0
KS-Dienstleistungsgesellschaft m.b.H. Klagenfurt 25.0
KS-Beteiligungs- und Vermdgens-Verwaltungsgesellschaft m.b.H. Klagenfurt 25.0
LANED a.s. Bratislava 100.0
LIEGESA Immobilienvermietung GmbH Nfg OHG Graz 25.0
Lighthouse 449 Limited Sliema 99.9
MBU d.o.o. Zagreb 100.0
Nove Butovice Development s.r.o. Prague 10.0
OM Objektmanagement GmbH Vienna 100.0
PARTNER CESKE SPORITELNY, A.S. Prague 98.0
Penzijni fond Ceske sporitelny, a.s. Prague 98.0
Procurement Services GmbH Vienna 99.9
Procurement Services HU Kift. Budapest 99.9
Procurement Services RO srl Bucharest 99.9
Procurement Services SK s.r.0. Bratislava 99.9
Procurement Services Zagreb d.o.o. Zagreb 99.9
Realitas Grundverwertungsgesellschaft m.b.H. Vienna 66.3
Realitna spolocnost Slovenskej sporitelne, a.s. Bratislava 100.0
Real-Service fur oberdsterreichische Sparkassen Realitatenvermittlungsgesellschaft m.b.H. Linz 66.9
Real-Service fir steirische Sparkassen, Realitatenvermittiungsgesellschaft m.b.H. Graz 59.7
s ASG Sparkassen Abwicklungs- und Servicegesellschaft mbH Graz 25.0
s IT Solutions AT Spardat GmbH Vienna 82.2
s IT Solutions CZ, s.r.0. Prague 99.2
s IT Solutions Holding GmbH Vienna 100.0
s IT Solutions HR drustvo s ogranicenom odgovornoscu za usluge informacijskih tehnologija Bjelovar 93.9
s IT Solutions SK, spol. s r.o. Bratislava 99.5
s REAL Immobilienvermittlung GmbH Vienna 96.1
S Tourismus Services GmbH Vienna 100.0
s Wohnbautrédger GmbH Vienna 91.0
s Wohnfinanzierung Beratungs GmbH Vienna 75.4
SATPO Jeseniova, S.r.0. Prague 5.0
SATPO Kralovska vyhlidka, s.r.o. Prague 5.0
SATPO Sacre Coeur I, s.r.0. Prague 5.0
sBAU Holding GmbH Vienna 95.0
SC Bucharest Financial Plazza SRL Bucharest 89.1
Sio Ingatlan Invest Kift. Budapest 100.0
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Smichov Real Estate, a.s. Prague 10.0
Solitaire Real Estate, a.s. Prague 10.0
Sparkasse S d.o.o. Ljubljana 25.0
Sparkassen Real Vorarlberg Immobilienvermittiung GmbH Dornbirn 48.1
Sparkassen Zahlungsverkehrsabwicklungs GmbH Linz 57.8
Sparkassen-Real-Service fiir Karnten und Osttirol Realitdtenvermittlungs-Gesellschaft m.b.H. Klagenfurt 55.6
Sparkassen-Real-Service -Tirol Realitédtenvermittlungs-Gesellschaft m.b.H. Innsbruck 66.8
S-Tourismusfonds Management Aktiengesellschaft Vienna 100.0
SUPORT COLECT SRL Bucharest 89.1
SVD-Sparkassen-Versicherungsdienst Versicherungsbdrse Nachfolge GmbH & Co. KG Innsbruck 75.0
TAVARESA a.s. Prague 19.6
Trencin Property a.s. Bratislava 10.0
Trencin Retail Park a.s. Bratislava 9.0
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Equity method investments
Credit institutions

‘Spar-Finanz’-Investitions- und Vermittlungs-Aktiengesellschaft Vienna 50.0
NO Beteiligungsfinanzierungen GmbH Vienna 30.0
NO Biirgschaften GmbH Vienna 25.0
Prvéa stavebna sporitelna, a.s. Bratislava 35.0
Other

APHRODITE Bautrager Aktiengesellschaft Vienna 455
ASC Logistik GmbH Vienna 24.0
EBB-Gamma Holding GmbH Vienna 49.0
ERSTE d.o.0. Zagreb 41.7
FINEP Jegeho alej a.s. Bratislava 3.3
Gelup GesmbH Vienna 31.7
Immobilien West Aktiengesellschaft Salzburg 49.3
KWC Campus Errichtungsgesellschaft m.b.H. Klagenfurt 12.5
Let's Print Holding AG Graz 42.0
LTB Beteiligungs GmbH Vienna 25.0
Office Center Stodulky GAMA a.s. Prague 39.2
ROMANIAN EQUITY PARTNERS COOPERATIEF U.A. Amsterdam 66.7
RSV Beteiligungs GmbH Vienna 33.3
SATPO Na Malvazinkach, a.s. Prague 5.0
SATPO Sacre Coeur, s.r.0. Prague 5.0
SATPO Svedska s.r.o. Prague 5.0
Slovak Banking Credit Bureau, s.r.o. Bratislava 333
VBV — Betriebliche Altersvorsorge AG Vienna 26.9

Although Erste Group holds less than 20% of the equity shares in FINEP Jegeho Alej, a.s., SATPO Sacre Coeur, s.r.0., SATPO Na Mal-
vazinkach, s.r.o. and SATPO Svedska, s.r.0., it exercises significant influence over those companies by virtue of significant additional
investments in those companies as well as representation on the board of directors.
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Other investments

Credit institutions

VBV — Vorsorgekasse AG Vienna 24.5
Other financial institutions
‘Wohnungseigentumsbau’ Gemeinnutzige Wohnungs- und Siedlungs Aktiengesellschaft in Liqu. Salzburg 22.7
Allgemeine Sparkasse Immobilienleasing Projekt Volkshaus Keferfeld/Oed Gesellschaft m.b.H. Salzburg 29.8
AS-WECO 4 Grundstiickverwaltung Gesellschaft m.b.H. Salzburg 29.6
Company for Investment Funds Management ‘Erste Invest’ a.d. Belgrade Belgrade 100.0
DINESIA a.s. Prague 98.0
E-C-A-Holding Gesellschaft m.b.H. Vienna 65.5
E-C-B Beteiligungsgesellschaft.m.b.H. Vienna 24.7
EFH-Beteiligungsgesellschaft m.b.H. Vienna 50.0
Fondul de Garantare a Creditului Rural IFN SA Bucharest 29.7
good.bee Holding GmbH Vienna 60.0
Grema — Grundstiickverwaltung Gesellschaft m.b.H. Innsbruck 75.0
ILGES — Immobilien- und Leasing-Gesellschaft m.b.H. Rohrbach 40.0
KERES-Immorent Immobilienleasing GmbH Vienna 25.0
Lorit Immobilien Leasing Gesellschaft m.b.H. Vienna 56.2
Neue Eisenstadter gemeinniitzige Bau-, Wohn- und Siedlungsgesellschaft m.b.H. Eisenstadt 50.0
Osterreichisches Volkswohnungswerk, Gemeinniitzige Gesellschaft mit beschrankter Haftung Vienna 100.0
S Slovensko s.r.o. Bratislava 100.0
S-Leasing d.o.0., Sarajevo Sarajevo 24.9
S-Leasing d.o.0., Skopje Skopje 25.0
SPARKASSE Bauholding Gesellschaft m.b.H. Salzburg 98.7
Sparkasse Bauholding Leasing | GmbH Salzburg 98.7
Sparkasse Bauholding Leasing Il GmbH Salzburg 98.2
Sparkasse Bauholding Leasing Il GmbH Salzburg 98.2
Sparkasse Bauholding Leasing V GmbH Salzburg 98.7
STUWO Gemeinniitzige Studentenwohnbau Aktiengesellschaft Vienna 50.3
Transfactor Slovakia a.s. Bratislava 91.5
WEST CONSULT Grundstiickverwaltung IV Gesellschaft m.b.H. Salzburg 30.0
Other
‘Die Karntner' — Férderungs- und Beteiligungsgesellschaft fur die Stadt Friesach Gesellschaft
m.b.H. Friesach 25.0
‘Die Karntner' — Férderungsgesellschaft fur das Gurktal Gesellschaft m.b.H. Gurk 25.0
‘Die Karntner'-BTWF-Beteiligungs- und Wirtschaftsférderungsgesellschaft fir die Stadt St. St. Veita. d.
Veit/Glan Gesellschaft m.b.H. Glan 25.0
‘Die Kéarntner’-Forderungs- und Beteiligungsgesellschaft fiir den Bezirk Wolfsberg Gesellschaft Wolfsberg
m.b.H. 25.0
‘SIMM’ Liegenschaftsverwertungsgesellschaft m.b.H. Graz 25.0
S-PREMIUM'’ Drustvo sa ogranicenom odgovornoscu za posredovanje i zastupanje u
osiguranju d.o.0. Sarajevo Novo Sarajevo 24.6
A1KS Beteiligungs GmbH Klagenfurt 25.0
AGRI-BUSINESS Kift. (in Konkurs) Hegyeshalom 100.0
Argentum Immobilienverwertungs Ges.m.b.H. Linz 28.3
AS LEASING Gesellschaft m.b.H. Linz 29.8
AS-WECO Grundstlickverwaltung Gesellschaft m.b.H. Linz 28.3
AWEKA-Beteiligungsgesellschaft m.b.H. Vienna 25.0
Bad Leonfelden Hotelbetriebs Gesellschaft mbH Vienna 63.4
Balance Resort GmbH (vm. Wellness Hotel Stegersbach) Stegersbach 97.8
BBH Hotelbetriebs GmbH Vienna 69.0
Dienten am
Bergbahn Gesellschaft mit beschréankter Haftung Dienten am Hochkdnig Hochkonig 45.3
Dienten am
Bergbahn Gesellschaft mit beschrankter Haftung Dienten am Hochkdnig & Co. K.G. Hochkdnig 45.2
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Beteiligungs- Vermdgensverwaltungs- und Treuhand- Gesellschaft m.b.H. Graz 25.0
Betriebliche Altersvorsorge-Software Engineering GmbH Vienna 24.2
BioEnergie Stainach GmbH Stainach 25.0
BioEnergie Stainach GmbH & Co KG Stainach 25.0
Biroul de credit SA Bucharest 21.6
BTV-Beteiligungs-, Treuhand-, Vermégens-Verwaltungsgesellschaft m.b.H. Klagenfurt 25.0
Business Capital for Romania — Opportunity Fund Cooperatief UA Amsterdam 74.3
BVP-Pensionsvorsorge-Consult G.m.b.H. Vienna 26.9
BVT Immobilien GmbH Graz 25.0
CITY REAL Immobilienbeteiligungs- und Verwaltungsgesellschaft mbH Graz 25.0
CITY REAL Immobilienbeteiligungs- und Verwaltungsgesellschaft mbH & Co KG Graz 25.8
Die Karntner Sparkasse - Férderungsgesellschaft fiir den Bezirk Hermagor Gesellschaft m.b.H. Hermagor 25.0
Dolomitencenter Verwaltungs GmbH Lienz 50.0
EBB Hotelbetriebs GmbH Imst 100.0
EBB-Delta Holding GmbH Vienna 100.0
EBG Europay Beteiligungs-GmbH Vienna 22.4
EB-Grundstiicksbeteiligungen GmbH Vienna 100.0
EBSPK-Handelsgesellschaft m.b.H. Vienna 29.7
EBV-Leasing Gesellschaft m.b.H. Vienna 50.0
EGB Property Holding GmbH Vienna 100.0
EGB-Service CEE GmbH Vienna 100.0
EH-Alpha Holding GmbH (vm. Dezentrale IT-Infrastruktur Services GmbH) Vienna 82.2
EH-Beta Holding GmbH Vienna 100.0
Erste Bank — Wiener Stadthalle Marketing GmbH Vienna 60.0
Erste Campus Mobilien GmbH Vienna 100.0
Erste Corporate Finance GmbH Vienna 100.0
Erste Corporate Finance, a.s. Prague 98.0
Erste Finance Malta Limited Sliema 100.0
Erste Group Beteiligungen GmbH Vienna 100.0
Erste Private Equity Limited London 100.0
ERSTE-SPARINVEST Deutschland Ges.m.b.H. Zorneding 100.0
ESB Holding GmbH Vienna 69.3
ESPA- Financial Advisors GmbH Vienna 84.2
KJ
Finance New Europe B.V. Groesbeek 40.4
Finanzpartner GmbH Vienna 50.0
FINTEC-Finanzierungsberatungs- und Handelsgesellschaft m.b.H. Vienna 25.0
Genesis Private Equity Fund 'B' L.P. St. Peter Port 98.0
good.bee credit IFN S.A. Bucharest 29.4
Grundstiicksverwertungsgesellschaft mbH Objekt Oggenhof Munich 75.0
Muhlbach am
Hochkénig Bergbahnen GmbH Hochkénig 45.3
Hollawind — Windkraftanlagenerrichtungs- und Betreibergesellschaft mit beschrénkter Haftung Gollersdorf 25.0
Hotel Corvinus Gesellschaft m.b.H. & Co KG Vienna 100.0
HV-Veranstaltungsservice GmbH Vienna 100.0
ILGES - Liegenschaftsverwaltung G.m.b.H. Rohrbach 40.0
ISPA-Beteiligungsgesellschaft m.b.H. Kempten 75.0
KKT d.o.0. za posredovanje i usluge Zagreb 69.3
Kleinkraftwerke-Betriebsgesellschaft m.b.H. Vienna 100.0
Kraftwerksmanagement GmbH Vienna 100.0
Latifundium Holding Gesellschaft m.b.H. Vienna 100.0
LBH Liegenschafts- und Beteiligungsholding GmbH Innsbruck 75.0
LINEA Beteiligungs-Gesellschaft m.b.H. Vienna 100.0
Luitpoldpark-Hotel Betriebs- und Vermietungsgesellschaft mbH Flssen 71.2
LV Holding GmbH Linz 45.4
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MEG-Liegenschaftsverwaltungsgesellschaft m.b.H. Vienna 100.0
MUNDO FM & S GmbH Vienna 100.0
OCl-Unternehmensbeteiligungsgesellschaft.m.b.H. Vienna 99.2
Osterreichische Wertpapierdaten Service GmbH Vienna 32.7
OVW Bautrager GmbH Vienna 100.0
PARAGON Hotelbetriebs GmbH (vm. REMACO) Vienna 87.4
Planung und Errichtung von Kleinkraftwerken Aktiengesellschaft Vienna 82.7
Procurement Services CZ s.r.o. Prague 99.1
Prvni certifikacni autorita, a.s. Prague 22.8
Realitni spolecnost Ceske sporitelny, a.s. Prague 98.0
RTG Tiefgaragenerrichtungs und -vermietungs GmbH Graz 25.0
s REAL Nekretnine d.o.o. Sarajevo 33.7
s Real Sparkasse nepremicnine d.o.o. Ljubljana 51.5
S Servis, s.r.o. Znojmo 98.0
SALIX-Grundstuckserwerbs Ges.m.b.H. Eisenstadt 50.0
SBS Beteiligungs GmbH Graz 25.0
Schauersberg Immobilien Gesellschaft m.b.H. Graz 25.0
Schmied von Kochel Beteiligungsverwaltungs-GmbH Munich 75.0
Seniorenresidenz ‘Am Steinberg’ GmbH Graz 25.0
S-Immobilien Weinviertler Sparkasse GmbH Hollabrunn 100.0
SPAKO Holding GmbH Innsbruck 75.0
Sparkasse Mihlviertel-West Holding GmbH Rohrbach 40.0
Sparkassen-Betriebsgesellschaft mbH. Linz 29.8
Sparkassen-Reiseburo Gesellschaft m.b.H. Linz 28.3
Sparkassen Facility Management GmbH Innsbruck 75.0
Sparkassen IT Holding AG Vienna 29.7
SPV-Druck Gesellschaft m.b.H Vienna 99.9
S-Real Morava spol. s.r.o. Znojmo 100.0
students4excellence GmbH Vienna 20.0
SZG-Dienstleistungsgesellschaft m.b.H. Salzburg 98.7
TIRO Bautrager GmbH Innsbruck 75.0
TYROLTRADE Handelsgesellschaft m.b.H. Innsbruck 75.0
UBG-Unternehmensbeteiligungsgesellschaft m.b.H. Vienna 100.0
Unzmarkter Kleinkraftwerk-Aktiengesellschaft Vienna 81.4
Valtecia Achizitii S.R.L. Voluntari 100.0
Vasudvar Hotel Kft.1 Budapest 100.0
VBV-Beratungs- und Service GmbH Vienna 26.9
VBV-Pensionsservice-Center GmbH Vienna 26.9
VBV-Pensionskasse Aktiengesellschaft Vienna 26.9
VERMREAL Liegenschaftserwerbs- und -betriebs GmbH Vienna 25.6
VINIS Gesellschaft fur nachhaltigen Vermdgensaufbau und Innovation m.b.H. Vienna 26.9
WEST CONSULT Bauten- und Beteiligungsverwaltung GmbH Salzburg 49.3
WEVA - Veranlagungs- und Beteiligungsgesellschaft m.b.H. Linz 28.3
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AUDITOR’S REPORT

(REPORT OF THE INDEPENDENT AUDITORS)"

REPORT ON THE CONSOLIDATED FINANCIAL
STATEMENTS

Sparkassen-Priifungsverband and Ernst & Young Wirtschafts-
prifungsgesellschaft m.b.H., Vienna, have audited the accompa-
nying consolidated financial statements of Erste Group Bank AG,
Vienna, for the fiscal year from 1 January 2011 to 31 Decem-
ber 2011. These consolidated financial statements comprise the
consolidated balance sheet as of 31 December 2011, the consoli-
dated income statement, the consolidated cash flow statement and
the consolidated statement of changes in equity for the fiscal year
ended 31 December 2011, and the Notes.

Management's Responsibility for the Consolidated

Financial Statements and for the Group Accounting System
The management of Erste Group Bank AG is responsible for the
group accounting system and for the preparation and fair presen-
tation of the consolidated financial statements in accordance with
International Financial Reporting Standards (IFRSs) as adopted
by the EU. This responsibility includes: designing, implementing
and maintaining internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error; select-
ing and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.

Auditors’ Responsibility and Description of the Type and
Scope of the Statutory Audit

Our responsibility is to express an opinion on these consolidated
financial statements based on our audit. We conducted our audit
in accordance with laws and regulations applicable in Austria and
Austrian Standards on Auditing, as well as in accordance with
International Standards on Auditing (ISAs) issued by the Interna-
tional Auditing and Assurance Standards Board (IAASB) of the
International Federation of Accountants (IFAC). Those standards
require that we comply with professional guidelines and that we
plan and perform the audit to obtain reasonable assurance
whether the consolidated financial statements are free from mate-
rial misstatement.

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditor’s
judgement, including the assessment as to the risks of material
misstatement by the consolidated financial statements, whether
due to fraud or error. In making those risk assessments, the audi-
tor considers internal control relevant to the Group’s preparation
and fair presentation of the consolidated financial statements in
order to design audit procedures that are appropriate in the cir-
cumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control. An audit also
includes evaluating the appropriateness of accounting policies

used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the
consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a reasonable basis for our audit opin-
ion.

Opinion

Our audit did not give rise to any objections. In our opinion,
which is based on the results of our audit, the consolidated finan-
cial statements comply with legal requirements and give a true
and fair view of the financial position of the Group as of
31 December 2011 and of its financial performance and its cash
flows for the fiscal year from 1 January 2011 to 31 December
2011 in accordance with International Financial Reporting Stan-
dards (IFRSs) as adopted by the EU.
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Comments on the Management Report for the Group

Pursuant to statutory provisions, the management report for the Group is to be audited as to whether it is consistent with the consolidated
financial statements and as to whether the other disclosures are not misleading with respect to the Company’s position. The auditor’s
report also has to contain a statement as to whether the management report for the Group is consistent with the consolidated financial
statements and whether the disclosures pursuant to Section 243a UGB (Austrian Commercial Code) are appropriate. In our opinion, the
management report for the Group is consistent with the consolidated financial statements. The disclosures pursuant to Section 243a UGB
(Austrian Commercial Code) are appropriate.

Vienna, 29. February 2012

Sparkassen-Prifungsverband
(Prufungsstelle)
(Austrian Savings Bank Auditing Association)
(Audit Agency)
(Bank Auditor)

Friedrich O. Hief mp Herwig Hierzer mp
Certified Accountant Auditor

Ernst & Young
Wirtschaftsprifungsgesellschaft m.b.H.

Andrea Stippl mp Elisabeth Glaser mp
Certified Accountant Certified Accountant

1) The report (in the German language, or translations into another language, including shortened or amended versions) may not be made public or used by
third parties, when reference is made in whole or in part to the auditors’ report, without the express written consent of the auditors. This report has been
translated from German into English for reference purposes only. Please refer to the official legally binding version as written and signed in German. Only the
German version is definitive.
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STATEMENT OF ALL MEMBERS OF THE MANAGEMENT BOARD

We confirm that to the best of our knowledge the consolidated financial statements give a true and fair view of the assets, liabilities, fi-
nancial position and profit or loss of the Group as required by the applicable accounting standards and that the group management report
gives a true and fair view of the development and performance of the business and the position of the Group, together with a description
of the principal risks and uncertainties to which the Group is exposed.

Vienna, 29 February 2012

The Management Board

Andreas Treichl mp Franz Hochstrasser mp
Chairman Vice Chairman
Herbert Juranek mp Gernot Mittendorfer mp

Member Member

Manfred Wimmer mp
Member
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Glossary

Book value per share

Total equity attributable to owners of the parent of a public com-
pany, excluding participation capital, divided by the number of
shares outstanding (excluding treasury shares).

Cash return on equity

Also referred to as cash ROE. Calculated as return on equity, but
excluding the impact of non-cash items on net profit/loss for the
year attributable to owners of the parent such as goodwill im-
pairment and amortisation of customer relationships.

Cash earnings per share

Calculated as earnings per share based on net profit/loss for the
year attributable to owners of the parent, adjusted for dividends
on participation capital, excluding goodwill impairments and
amortisation of customer relationships.

CEE (Central and Eastern Europe)
Encompasses the new member states of the EU that joined in
2004 and 2007, the CIS countries, states that evolved from the
former Yugoslavia, as well as Albania.

Core tier-1 ratio (total risk in %)

The ratio of tier-1 capital (excluding hybrid capital pursuant to
section 23 (4a) and (4b) of the Austrian Banking Act) after regu-
latory deductions to the calculation base for the capital require-
ment pursuant to Section 22 (1) of the Austrian Banking Act.

Cost/Income Ratio
General administrative expenses as a percentage of operating
income.

Coverage ratio (own funds)
Total eligible qualifying capital as a percentage of total capital
requirement.

Dividend yield
Dividend payment of the fiscal year as a percentage of the year-
end closing price or the most recent price of the share.

Earnings per share

Net profit for the year attributable to owners of the parent ad-
justed for dividends of participation capital, divided by average
shares outstanding.

Interest-bearing assets

Total assets less cash, derivative financial instruments, tangible
and intangible assets, tax assets, assets held for sale and other
assets.

Net interest margin

Net interest income as a percentage of average interest-bearing
assets, calculated on a monthly basis.
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Operating income
Consists of net interest income, net commission income and
trading result.

Operating result
Operating income less operating expenses (i.e. general adminis-
trative expenses).

Price/earnings ratio
Closing share price of the fiscal year divided by earnings per
share. Usually used for valuation comparisons.

Market capitalisation
Overall value of a company calculated by multiplying the share
price by the number of shares outstanding.

Non-performing coverage ratio
Risk provisions for the credit risk exposure as a percentage of the
non-performing credit risk exposure.

Non-performing ratio
Non-performing credit risk exposure as a percentage of total
credit risk exposure.

NPL coverage ratio (non-performing loans coverage ratio)
Risk provisions for loans and advances to customers as a percent-
age of non-performing loans and advances to customers.

NPL ratio
Non-performing loans and advances to customers as a percentage
of total loans and advances to customers.

NPL total coverage ratio
Risk provisions and collateral for non-performing loans and
advances to customers as a percentage of non-performing loans
and advances to customers.

Return on equity

Also referred to as ROE — net profit/loss for the year attributable
to owners of the parent, as a percentage of average equity. The
average equity is calculated based upon the equity outstanding as
of the close of each of the 12 months during the year.

Risk categories

Risk categories are based on internal customer ratings and are
used for classification of the bank’s assets and contingent credit
liabilities. Erste Group applies internal rating systems, which for
private individuals comprise eight rating grades for non-defaulted
customers and one rating grade for customers in default. For all
other customer segments, the Group uses 13 rating grades for
non-defaulted customers and one rating grade for defaulted cus-
tomers.
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Risk category — low risk

Typically regional customers with well-established and rather
long-standing relationships with Erste Group or large internation-
ally recognised customers. Strong and good financial positions
and no foreseeable financial difficulties. Retail clients with long
relationships with the bank, or clients with wide product pool use.
No late payments currently or in the most recent 12 months. New
business is generally with clients in this risk category.

Risk category — management attention

Vulnerable non-retail clients, which may have overdue payments
or defaults in their credit history or which may encounter debt
repayment difficulties in the medium-term. Retail clients with
limited savings or possible payment problems in the past
triggering early collection reminders. These clients typically have
good recent histories and no current delinquencies.

Risk category — substandard

The borrower is vulnerable to negative financial and economic
developments. Such loans are managed in specialised risk man-
agement departments.

Risk category — non-performing

One or more of the default criteria under Basel Il are met: full
repayment unlikely, interest or principal payments on a material
exposure more than 90 days past due, restructuring resulting in a
loss to the lender, realisation of a loan loss, or initiation of bank-
ruptcy proceedings.

Share capital
Total equity attributable to owners of the parent of a company,
subscribed by the shareholders at par.

Solvency ratio

The ratio of the sum of tier-1, tier-2 and tier-3 capital, after regu-
latory deductions, to the calculation base for the capital require-
ment pursuant to section 22 (1) of the Austrian Banking Act.

Tax rate
Taxes on income/loss as a percentage of pre-tax profit from con-
tinuing operations.

Tier-1 ratio (credit risk)

The ratio of tier-1 capital (including hybrid capital pursuant to
section 23 (4a) and (4b) Banking Act) after regulatory deductions
to risk-weighted assets (pursuant to section 22 (2) of the Austrian
Banking Act).

Tier-1 ratio (total risk)

The ratio of tier-1 capital (including hybrid capital pursuant to
section 23 (4a) and (4b) of the Austrian Banking Act) after regu-
latory deductions to the calculation base for the capital require-
ment pursuant to section 22 (1) of the Austrian Banking Act.

Total shareholder return

Annual performance of an investment in Erste Group Bank AG
shares including all income streams (e.g. dividend for the year
plus or minus gain or loss in the share price from the beginning to
the end of the year).
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Important Addresses

ERSTE GROUP BANK AG
Graben 21

A-1010 Vienna

Phone: +43 50100 10100

Fax: +43 50100 910100
SWIFT/BIC: GIBAATWG
Website: www.erstegroup.com

AUSTRIA

Erste Bank der oesterreichischen Sparkassen AG

(Erste Bank Oesterreich)
Graben 21

A-1010 Vienna

Phone: +43 (0) 50100 10100
Fax: +43 (0) 50100 910100
SWIFT/BIC: GIBAATWW
Website: www.erstebank.at

CZECH REPUBLIC
Ceska spofitelna, a.s.
Olbrachtova 1929/62
CZ-140 00 Prague 4
Phone:+420 26107 1111
Fax: +420 26107 3006
SWIFT/BIC: GIBACZPX
Email: csas@csas.cz

Website: www.csas.cz

SLOVAKIA

Slovenska sporitelia, a.s.
TomaSikova 48

SK-832 37 Bratislava
Phone: +421 248 621111
Fax: +421 248 627000
SWIFT/BIC: GIBASKBX

Email: info@slsp.sk
Website: www.slsp.sk

HUNGARY

Erste Bank Hungary Zrt.
Népfiirdé ut 24-26

H-1138 Budapest

Phone: +36 12980221

Fax: +36 13732499
SWIFT/BIC: GIBAHUHB
Email: uszolg@erstebank.hu
Website: www.erstebank.hu
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CROATIA
Erste&Steiermarkische Bank d.d.
(Erste Bank Croatia)

Jadranski trg 32

HR-51000 Rijeka

Phone: +385 62375000

Fax: +385 62376000

SWIFT/BIC: ESBCHR22

Email: erstebank@erstebank.hr
Website: www.erstebank.hr

SERBIA

Erste Bank a.d. Novi Sad
(Erste Bank Serbia)
Bulevar Oslobodjenja 5
SRB-21000 Novi Sad
Phone: +381 21 487 3510
Fax: +381 21 480 9700
SWIFT/BIC: GIBARS22
Email: info@erstebank.rs
Website: www.erstebank.rs

ROMANIA

Banca Comerciala Romana S.A.
Regina Elisabeta Blvd 5
RO-030016 Bucharest 3

Phone: +402 13131246
SWIFT/BIC: RNCBROBU

Email: bcr@bcr.ro

Website: www.bcr.ro

UKRAINE

Erste Bank Ukraine

24-d Polyova St.

UA-03056 Kiev

Phone: +380 445859200

Fax: +38 0445859297
SWIFT/BIC: PRSJUAUK
Email: office@erstebank.ua
Website: www.erstebank.ua
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Zakladné informacie o spolo¢nosti

Sidlo: Tomasikova 48

832 37 Bratislava

Slovenska republika

1CO: 00151653

Pravna forma: akciova spolo¢nost’
Predmet Cinnosti: univerzalna banka

Akcionari k 31. 12. 2011:
EGB Ceps Holding GmbH — 100,00 %

Vyznamné majetkové ucasti:

Realitna spolo¢nost’ Slovenskej sporitel’ne, a. s., 100,00 %
Factoring Slovenskej sporitelne, a. s., 100,00 %

Leasing Slovenskej sporitel'ne, a. s., 96,66 %

Derop B.V. 85,00 %

Informations-Technologie Austria SK, spol. s r.o., 51,00 %
Procurement Services SK, spol. s r.0., 51,00 %

Slovak Banking Credit Bureau, spol. s r.o., 33,33 %

s IT Solutions SK, s.r.0., 23,50 %

Prva stavebna sporitelna, a. s., 9,98 %

Kontakt:
Sporotel: 0850 111 888

www.slsp.sk
info@slsp.sk

Ratingy Slovenskej sporitelne, a. s.,
k 31.12. 2011

Fitch Ratings

Rating dlhodobych zavizkov A
Rating kratkodobych zavizkov F1
Individuélny rating C

Podporny rating 1

Vyhlad stabilny

Standard and Poor’s
Credit rating — zalozeny na verejnych tidajoch A pi

Tato vyro¢na sprava bola zostavena podl'a zakona o uctovnictve
¢. 431/2002 Z. z. v zneni neskorsich predpisov.

Tato vysvetl'ujlica sprava je pripravena v zmysle § 20 (8) zdkona
o uctovnictve.

Clenovia Predstavenstva Slovenskej sporitelne, a. s., potvrdzuju,
ze priprave Vyhlasenia o sprave a riadeni spolo¢nosti Slovenska
sporitelna, a. s., (d’alej len ,,vyhlasenie®) bola venovana nalezita
starostlivost, bolo pripravena podla najlepSich vedomosti
a znalosti ¢lenov Predstavenstva Slovenskej sporitelne, a. s.,
vyhlasenie obsahuje aktualne, Giplné a pravdivé informacie v Case
jeho vyhotovenia, a tiez vyhlasuja, ze neboli vynechané ziadne
udaje a informacie, ktoré by mohli ovplyvnit’ vyznam vyhlasenia.





Prihovor predsedu predstavenstva
a generalneho riaditela

ikﬁg D

rok 2011 dokladne preveril bankovy sektor a som rad, ze
Slovensko je v tejto oblasti v dobrej kondicii. Potvrdenim
pozitivneho trendu st aj vysledky Slovenskej sporitelne, pre
ktoru bol rok 2011 vel'mi uspesny. Nase dosiahnuté ekonomické
vysledky potvrdili silu a stabilitu banky a zaroven spravnost
nasej stratégie s dorazom na retailovy biznis. Rast zisku ovplyvnil
najméd zvysujuci sa objem obchodov klientov a nasa nakladova
disciplina. Vdaka rasticej ziskovosti sme tak v turbulentnych
¢asoch mohli posilnovat kapitalova vybavenost’ banky. Obhajili
sme nasu poziciu lidra na domécom trhu aj vyznamné miesto
v ramci Erste Group.

V uplynulom roku sme pokracovali v skvalithovani sluzieb
pre nasich klientov tak na strane produktov pre roézne ciel'ové
segmenty, ako aj v skvalitneni bankovych systémov. Uspesne
sme implementovali novy bankovy informacény systém, co sa
prejavuje v zvysenej kvalite predaja.

Slovenska sporitelfia sa v uplynulom roku opakovane podiel’ala
na uspeSnom predaji emisie slovenskych Statnych dlhopisov.
V snahe posilnit naSu poziciu v segmente verejny sektor
sme sa stali strategickym partnerom Zdruzenia miest a obci
Slovenska. Ako prva banka na Slovensku sme spustili Specialnu
verziu internetbankingu pre vSetky smartfony, C¢im sme
uspokojili poziadavky hlavne mladej generacie. Te$i nas naSe
nové partnerstvo v oblasti POS termindlov s najvicSou sietou
Cerpacich stanic spolo¢nosti Slovnaft. Nasu pracu v minulom
roku pozitivne ohodnotili aj finan¢ni odbornici a britsky ¢asopis
Euromoney udelil nasej banke prestizne ocenenie Najlepsia
banka na Slovensku Euromoney 2011 Awards for Excellence.
Napriek tomu, ze sa slovenskému druzstvu na majstrovstvach
sveta v hokeji nedarilo podla ocakévania, nasa banka pocas
trvania svetového Sampionatu prevadzkovala v blizkosti
Stadidna mobilné bankomaty a vysla tak v ustrety tisickam
zahrani¢nych navstevnikov podujatia.

Nase uspesné podnikanie na domacom trhu ndm aj v roku 2011
umoznilo alokovat’ viac ako milién eur do neziskovych projektov.
Postavili sme dalSie Styri futbalové ihriska na miestach, kde
ich obce ¢i mesta surne potrebovali. Vdaka naSim financidm
nezanikli viaceré umelecké festivaly, podporili sme tiez ¢innost’
piatich lokalnych divadelnych scén. Zna¢na cast’ financii
smerovala uz tradicne do Skolstva a celorocne sme pomdhali
socialne ¢i zdravotne znevyhodnenym skupinam obyvatel'stva.

Zvlast' v tychto turbulentnych ¢asoch je stabilita a sila bankového
sektora klicovou pre fungovanie krajiny. Verim, ze aj pri
prijimani délezitych opatreni, ktoré budl viest’ k vicSe;j stabilite
krajiny, prevladnu odborné argumenty a nebude tak negativne
ovplyvneny cely chod slovenskej ekonomiky.

Rok, ktory mame pred sebou, urc¢ite nebude jednoduchsi. Zatial’
sa nezda, Ze by nastal prielom v rieSeni eurdpskej dlhovej krizy,
a tato situdcia nds bude bezpochyby do znacnej miery
ovplyviiovat. Ukazuje sa vSak, Ze naSa obchodna stratégia
zalozena na dlhodobom vztahu s naSimi klientmi nie je len
do dobrého pocasia. Osved¢ila sa v roku 2009 aj v dalsich
obdobiach. Som presvedéeny, ze jej spravnost potvrdi aj rok
2012.

V mene Predstavenstva Slovenskej sporitelne dakujem
za doveru vsSetkym naSim klientom. Slovenska sporitelna
chce nadalej pokradovat v poskytovani finanénych sluzieb
obyvatel'om Slovenska, ma zaujem podporovat’ firemny biznis
a rozvijat’ verejny sektor. Nad’alej je nasim cielom prinasat’ zisk
akcionarom s dérazom na obozretné podnikanie.

S

Jozef Sikela

predseda Predstavenstva
a generalny riaditel’ Slovenskej sporitel'ne





10

Vysledky a vybrané ukazovatele

Podla IFRS

Pripravené v sulade s Medzinarodnymi Standardmi
pre finanéné vykaznictvo. Udaje st z konsolidovanej
uctovnej zavierky.

Bilanéna suma

Vklady a p6zi¢ky v pefiaznych Ustavoch
Uvery klientom

Cenné papiere a majetkové Gcasti

Vklady klientov

Vlastné imanie

Zisk po zdaneni

Zakladné pomerové ukazovatele

ROE

ROA

Prevadzkové naklady/prevadzkové vynosy
Neurokové vynosy/prevadzkové vynosy
Cista urokova marza

Pomer uverov ku klientskym vkladom
Kapitalova primeranost (%)

Ostatné indikatory

Pocet zamestnancov

Pocet pobociek

Pocet bankomatov

Pocet vydanych platobnych kariet

k 31.12. 2008
(v mil. €)

12 557
2713
5711
2435
8 563

802
142

(v %)
18,7
1,3
49,7
28,6
4,0
66,7
9,6

4961

275

627

1340 427

Finan¢né informacie z roku 2008 boli prepocitané v oficialnom
vymennom kurze 30,1260 SKK/EUR stanovenom 30. jina 2008.

k 31.12. 2009
(v mil. €)

11 485
1198
6 050
3714
7 802

782
30

(v %)
3.9
0,3
48,6
232

4,0
77,6
10,5

4255

279

660

1288 139

k 31.12. 2010
(v mil. €)

11 028
1253
6 075
3331
8 158

929
150

(v %)
17,7
1,3
40,5
21,6
43
74.4
13,2

4022

291

705

1334 079

k 31.12. 2011
(v mil. €)

11 349
613

6 697
3 656
8 034
1039
195

(v %)
20,0
1,7
39,6
20,8
4,5
83,4
15,2

4173

292

748

1307 393
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Vrcholovy manazment

Predstavenstvo Slovenskej sporitelne
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JOZEF SIKELA

predseda predstavenstva a generalny riaditel’

Vystudoval Vysoku skolu ekonomicktl v Prahe. V bankovnictve
pracuje od roku 1992. Svoju bankovt kariéru zacal v Creditanstalt
vo Viedni, kde pdsobil v odbore riadenia medzinarodného rizika.
Od roku 1999 pracoval v Bank Austria Creditanstalt v Ceskej
republike vo funkcii riaditel’a divizie firemnych klientov. V roku
2001 prevzal zodpovednost’ za firemné bankovnictvo v Ceskej
sporitelni. Od roku 2006 sa stal zastupcom generalneho riaditel’a
Erste Bank Ukrajina zodpovednym za firemné bankovnictvo
a rozvoj regiondlnej siete a v roku 2009 prevzal funkciu
generalneho riaditel'a Erste Bank Ukrajina so zodpovednostou za
oblast’ firemného bankovnictva, finanénych trhov, controlingu,
uctovnictva, l'udskych zdrojov a komunikacie.

Rozhodnutim dozornej rady bol od 1. jina 2010 zvoleny za
predsedu Predstavenstva a generalneho riaditela Slovenskej
sporitel'ne. Je zodpovedny za riadenie rizik, compliance, I'udské
zdroje, marketing, analyzy trhov, pravne sluzby a komunikaciu.

Clenstvo v organoch inych spoloénosti:

Jozef Sikela je ¢lenom Prezidia Slovenskej bankovej asociacie,
Rady Fondu ochrany vkladov, Prezidia Slovensko-rakuskej
obchodnej komory, Dozornej rady Prvej stavebnej sporitelne,
Dozornej rady Factoringu Slovenskej sporitelne, Dozornej
rady Leasingu Slovenskej sporitel'ne a predsedom Spravnej rady
Nadacie Slovenskej sporitelne.

STEFAN MAJ

podpredseda predstavenstva
a prvy zastupca generalneho riaditela

Stefan Maj je absolventom Fakulty riadenia Vysokej $ko-
ly ekonomickej v Bratislave. V Slovenskej sporitelni posobil
v rokoch 1991 az 1995 ako riaditel’ useku spravy majetku,
generalny riaditel’ divizie techniky a neskor ako Clen predsta-
venstva. Od roku 1995 do 1998 bol ¢lenom predstavenstva
a namestnikom generalneho riaditel'a Komer¢ni banky Brati-
slava. V decembri 1998 sa stal podpredsedom Predstavenstva
Slovenskej sporitelne. Bol ¢lenom riadiacej skupiny
pre reStrukturalizdciu a  privatizaciu  vybranych  bank
a resStrukturalizaciu finanéného sektora Ministerstva financii
SR. Je finanénym riaditel'om banky. Zodpoveda za Gc¢tovnictvo
a controlling, spravu majetku, riadenie bilancie, fyzicku bez-
pecnost’ a majetkové casti banky. Od 1. jala 2011 prechodne
prevzal zodpovednost’ aj za oblasti informac¢nych technologii,
platobného styku a organizacie.

Clenstvo v organoch inych spoloénosti:

Stefan M4j posobi v Dozornej rade Factoringu Slovenskej
sporitelne, Dozornej rade Leasingu Slovenskej sporitelne,
Dozornej rade spolo¢nosti LANED, Dozornej rade Realitnej
spolo¢nosti Slovenskej sporitelne a Dozornej rade Nadacie
Slovenskej sporitelne. Je ¢lenom Poradného vyboru spolo¢nosti
ITA SK spol. s r. 0., konatel'om spolo¢nosti Procurement Services
SK a predsedom Spravnej rady neziskového obcianskeho
zdruzenia Vceli dom.
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JIRi HUML

¢len predstavenstva a zastupca generalneho riaditela

Vystudoval ekonémiu na Ceskej polnohospodarskej univerzite
a na New York State University/CEU. Od roku 1989 pracoval
na ¢eskom Ministerstve polnohospodarstva a na Federdlnom
ministerstve hospodarstva ako zastupca riaditela odboru
agrarnej politiky a ekonomiky. V roku 1992 nastupil
do spolocnosti McKinsey & Company vo Frankfurte nad
Mohanom, kde sa $pecializoval na bankovnictvo, poist'ovnictvo
a korporatne financovanie. Pocas Osmich rokov v tejto
spolo¢nosti pracoval pre klientov v Nemecku, Cesku, Mad’arsku
a v Rusku. Od roku 1999 pracoval v Komer¢ni banke v Prahe,
kde bol ¢lenom predstavenstva a COO. Nésledne pracoval
v Ceskej poistovni ako zastupca generalneho riaditela so
zodpovednostou za oblast’ prevadzky, sluzieb klientom a IT.

Od roku 2007 sa zameral na oblast’ retailu, ked v Ceskej
sporitelni zodpovedal za privatne bankovnictvo a retailovi
distribuciu produktov finanénych trhov. Spolupracoval aj na
projektoch implementacie privatneho bankovnictva v skupine
Erste Group v Madarsku, Rumunsku a na Slovensku. Od
1.juna 2010 sa stal clenom Predstavenstva Slovenskej sporitelne.
V banke zodpoved4d za oblast riadenia retailového predaja,
riadenie produktov, privatne bankovnictvo, kartové centrum
a Centralny Back Office retail.

Clenstvo v organoch inych spoloénosti:
Jiti Huml je ¢lenom Dozornej rady Prvej stavebnej sporitelne
a ¢lenom Spravnej rady Nadacie Slovenskej sporitel'ne, a. s.

PETER KRUTIL

¢len predstavenstva a zastupca generalneho riaditel'a

Peter Krutil je absolventom Fakulty manazmentu Ekonomickej
univerzity v Bratislave. Absolvoval odborné staze v Creditanstalt
Vieden a Creditanstalt Londyn. V rokoch 1991 az 1993 poésobil
vo VUB, kde obchodoval s cennymi papiermi a uvéadzal
nové spolo¢nosti na burzu cennych papierov. V roku 1993 tiez
posobil v Tatra banke ako diler na petlaznom a kapitdlovom
trhu. V rokoch 1993 az 1998 bol riaditelom a neskor ¢lenom
Predstavenstva Creditanstalt Securities, o. c. p., a. s., Bratislava.
V roku 1998 posobil na Ministerstve hospodarstva Slovenskej
republiky. V decembri 1998 bol zvoleny za ¢lena predstavenstva
Slovenskej sporitelne. Je zodpovedny za riadenie firemného
bankovnictva a kapitalovych trhov.

Clenstvo v organoch inych spoloénosti:

Peter Krutil je ¢lenom Dozornej rady Factoringu Slovenskej
sporitelne, Dozornej rady Leasingu Slovenskej sporitelne,
Dozornej rady Erste Corporate Finance a Dozornej rady Nadacie
Slovenskej sporitel'ne.
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ANDREA GULOVA

c¢lenka predstavenstva
a zastupkyna generalneho riaditela

Je absolventkou Strojnickej fakulty Slovenskej technicke;j
univerzity v Bratislave a Obchodnej fakulty Ekonomicke;j
univerzity v Bratislave. Celt svoju kariéru spojila so Slovenskou
sporitel'niou, kde pracuje od roku 1994. Najskor zodpovedala za
predaj, podporu a rozvoj sluzieb elektronického bankovnictva.
Od roku 2001 bola riaditel’kou divizie elektronickych predajnych
kanélov, kde okrem elektronického bankovnictva zodpovedala aj
za call centrum banky a prevadzku bankovych kariet. V rokoch
2005 az 2008 prevzala zodpovednost' za riadenie produktov
banky. Od roku 2008 pracovala ako senior programovy manazér
pre implementéaciu nového bankového systému, ktory nasledne
od januara 2010 riadila z postu konatel’ky dcérskej spolo¢nosti
s—IT Solutions Slovakia, s.r.o. Za clenku Predstavenstva
Slovenskej sporitelne, a. s., bola zvolend od 1. februara 2011.
Je zodpovedna za oblasti informacnych technoldgii, platobného
styku a organizacie. Od 1. jula 2011 odisla na materskd dovolenku
a jej zodpovednost’ prechodne prevzal Ing. Stefan Maj.

Clenstvo v organoch inych spoloénosti:
Andrea Gulova je clenkou Poradného vyboru spolocnosti
ITA SK spol. s r.o.

Vroku 2011 pésobil v Predstavenstve Slovenskej sporitelne:
Martin Pilecky od 1. 1. 2011 do 31. 1. 2011.

Dozorna rada

Slovenskej sporitel'ne

Martin Skopek
predseda DR

Wolfgang Schopf

podpredseda dozornej rady

Franz Hochstrasser
¢len DR

Herbert Juranek
¢len DR

Beatrica Melicharova
¢lenka DR

Stefan Sipos (od 24. 6. 2011)

clen
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Slovenska ekonomika v roku 2011

Eurépska dlhova kriza poznadila
vyvoj minulého roka

Ekonomicky vyvoj sa v roku 2011 niesol v znameni
hospodarskeho rastu. Druhu polovicu roka vSak poznamenali
problémy eurdpskej dlhovej krizy a obavy z opdtovnej recesie.
Na trhoch rezonovali obavy z privelkych dlhov eurdpskych
Statov. Napitie na finanénych trhoch sa prejavilo poklesom
akcii, rasticimi vynosmi eur6pskych sStatnych dlhopisov vratane
slovenskych.

Slovenska ekonomika
pokracovala v raste, miera
nezamestnanosti klesla

Slovenska ekonomika pokracovala pocas roka 2011 v raste
a za cely rok dosiahol rast redlneho hrubého domaceho produktu
3,3 %. Tahany bol najmi zahrani¢nym dopytom, ked sa na
vykone Slovenska priaznivo podpisal rast priemyslu u nasich
kl'ai¢ovych obchodnych partnerov — v Nemecku a Cesku.
Spotreba domacnosti ostala vzhl'adom na neisty vyhl'ad, ako aj
stale vysokt mieru nezamestnanosti, utlmend. Napriek tomu, ze
rast ekonomiky nebol na slovenské pomery vysoky, v ekonomike
sa podla Statistického tradu vytvorilo asi 35-tisic pracovnych
miest. Miera nezamestnanosti klesla zo 14,4 % v roku 2010 na
13,5 % v roku 2011.
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Vyvoj v tomto roku bude
zavisiet’ od eurozony

Ekonomicky vyvoj v roku 2012 budu formovat’ viaceré faktory —
tempo ozivenia v eurozéne a najmi v Nemecku, kde kon¢i patina
slovenského vyvozu. Délezity bude tiez sposob riesenia dlhovej
krizy a nastavenie pravidiel dalSieho fungovania eurozony.
Z lokalnych faktorov to budu predcasné parlamentné volby,
nastavenie ekonomickej politiky novej vlady a najmid tempo
a spOsoby pokraCovania fiskalnej konsolidacie. Tie maju
potencial ovplyvnit podnikatel'ské prostredie na Slovensku
vratane finan¢ného sektora, rating krajiny a vnimanie Slovenska
v o¢iach investorov.

Inflacia vzrastla pre vyssSie ceny
energii a DPH

Inflacia sa v roku 2011 zvysila na takmer 4 % po rekordne
nizkych urovniach v predchadzajicom roku. Doévodom boli
vys§ie ceny energii a potravin, ako aj administrativne opatrenia,
ktorych cielom bolo znizit’ schodok verejnych financii. Inflaciu
ovplyvnili aj fiskdlne opatrenia, napriklad vyS$sie sadzby
vybranych spotrebnych dani, ako aj zvySenie dane z pridanej
hodnoty (z 19 % na 20 % na zaciatku roka 2011).

”

Vlada pristupila ku konsolidacii
verejnych financii

Potom, ¢o v rokoch 2009 a 2010 deficit verejnych financii
dosiahol dva roky po sebe asi 8 % HDP, vlada pristupila ku
konsolidacii verejnych financii a v roku 2011 planovala znizit’
deficit verejnych financii pod 5 % HDP (finalne ¢isla budt zname
v aprili). Mix opatreni obsahoval Setrenie na beznych vydavkoch
Statu ako aj opatrenia na zvySenie prijmov (napr. vyssiu DPH).
V marci sa budu konat’ predcasné parlamentné vol'by a jednou
z kIicovych otazok po vol'bach bude, ¢i sa nova vlada prihlasi
k planovanému znizeniu deficitu verejnych financii pod 3 %
HDP do roku 2013 a akymi prostriedkami bude v konsolidacii
pokracovat.

Vlada zaviedla bankovu dan

Parlament v oktobri schvalil $pecidlnu dan pre bankovy sektor,
ktora plati od roku 2012. Ro¢né sadzba odvodu bola stanovena
na 0,4 % z vybranych pasiv (celkové pasiva znizené o vlastné
imanie, o hodnotu finan¢nych zdrojov poskytnutych pobocke
zahranic¢nej banky, o hodnotu podriadeného dlhu a o hodnotu
chranenych vkladov). Stat si sPubuje, Ze takto ziska od bankového
sektora okolo 80 mil. eur ro¢ne. Takto zavedena dan bude mat
najvacsi vplyv na banky, ktoré su menej orientované na retailovy
sektor.

ECB reagovala na situaciu
na trhu

Od vstupu do eurozény patri Slovensko v menovej oblasti pod
mandat Eurdpskej centralnej banky. V prvej polovici roka 2011
sa eurozona na cele s Nemeckom rychlo ozivovala. Inflacia sa
pod tlakom vyssich cien komodit zaroven zvysila nad ciel ECB.
Eurdpska centralna banka na to reagovala zvySenim urokovych
sadzieb spolu o pol percentualneho bodu na 1,5 %. V lete vSak
doslo k poklesu akciovych trhov a k rastiicim obavam z navratu
recesie do eurozony. Eurdpska centralna banka preto naspét
znizila urokové sadzby na 1,0 %. Okrem toho pre zvySenie
likvidity na trhu opdt pristipila k neStandardnym dlh§im
refinanénym tendrom. V decembri 2011 a vo februari 2012
uskutocnila dva 3-ro¢né refinanéné tendre. ECB okrem toho
pokracovala v skupovani Statnych dlhopisov niektorych
europskych krajin, aby stlacila pozadované vynosy za tieto
dlhopisynanizsiuturoven. Nervozitanatrhochapokles dovery voci
krajindm eurozoény sa podpisal aj na slovenskych dlhopisoch. Ich

vynosy koncom roka prudko stipli (8-rocna splatnost’ na kratky
cas prekrocila 6 %) a podobne ako v inych krajinach eurozony
klesol aj zaujem o slovenské Statne dlhopisy. Zaciatkom roka
2012 sa situacia upokojila, dopyt investorov v aukciach sa zna¢ne
zvysil a vynosy slovenskych Statnych dlhopisov oproti irovniam
z koncu roka 2011 poklesli (8-ro¢na splatnost’ pod 5 %).

Tato vysvetlujuca sprava je pripravena v zmysle § 20 (8) zakona
o uctovnictve.

Clenovia Predstavenstva Slovenskej sporitelne, a. s., potvrdzuju, Ze
priprave Vyhlasenia o sprave a riadeni spolocnosti Slovenska sporitel-
na, a. s., (d'alej len ,,vyhlasenie®) bola venovana nalezita starostlivost’,
bolo pripravené podl'a najlepsich vedomosti a znalosti ¢lenov predsta-
venstva Slovenskej sporitelne, a. s., vyhlasenie obsahuje aktualne, uplné
a pravdivé informacie v ¢ase jeho vyhotovenia, a tiez vyhlasuju, Ze neboli
vynechané ziadne udaje a informacie, ktoré by mohli ovplyvnit vyznam
vyhlasenia.
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Sprava vedenia banky o ¢innosti v roku 2011

Udaje st z konsolidovanej Gétovnej zavierky.

— Slovenska sporiteliha dosiahla v roku 2011 cisty
zisk vo vyske takmer 195 mil. eur, €o predstavuje
historicky najlepsi vysledok hospodarenia.

— Podiel nakladov k vynosom klesol zo 40,5 % v roku
2010 na uroven 39,6 %.

— Medziro€ne narastla celkova bilanénd suma o 3 %
najma z doévodu zvySeného objemu obchodov
s klientmi, pricom ku koncu roka pomer uverov
ku vkladom dosiahol troven 83,4 %.

— Posilnila sa pozicia lidra na trhu v oblasti uverov
obyvatel'stvu a vyrazne narastli uvery pre verejny
sektor.

— Cisté urokové vynosy rastli najma vd'aka rasticim
objemom, efektivnemu riadeniu likvidity a primerane;j
cenovej politike v oblasti aktiv aj pasiv.

— Zodpovedné riadenie uverového rizika vyznamnou
mierou prispelo k zlepsSeniu kvality aktiv a tym
k vyrazne nizSej tvorbe opravnych poloziek
v porovnani s rokom 2010.

— Medziroény narast vynosov z poplatkov a provizii
o viac ako 5,0 % najmad vdaka rastu uverov
a transakcii.

— Cisty vynos z obchodovania negativne ovplyvneny
zvySovanim kreditnych prirazok (cenné papiere,
derivaty).

— Rast prevadzkovych nakladov medziroéne o 1,3 %
hlboko pod uroven inflacie.

— Pokles ratingov statov najma z dévodu dlhovej krizy
sa negativne prejavil v ramci vysledku z precenenia
finanénych aktiv (najma cenné papiere uréené na
predaj a cenné papiere ocenované v realnej hodnote).

Uvery klientom medziroéne
vzrastli viac ako o desatinu

Celkova bilan¢na suma Slovenskej sporite'ne dosiahla v roku
2011 objem 11,3 mld. eur, ¢o predstavuje medzirony narast
0 3 % (asi 320 mil. eur) pri trhovom podiele 20 %. Pozitivne
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zmeny v Struktire bilancie v prospech obchodov s klientmi
pokracovali aj v roku 2011. Uvery poskytnuté klientom vzrastli
oproti roku 2010 o viac ako 10 %. Celkovy objem uverov
klientom dosiahol uroven takmer 6,7 mld. eur, ¢o predstavuje
59 % celkovej bilan¢nej sumy.

Cenné papiere a majetkové ticasti dosiahli ku koncu roka 2011
objem 3,7 mld. eur, priCom cenné papiere drzané do splatnosti
predstavovali podiel viac ako 70 %. Najvyraznej$i pokles na
strane aktiv sme zaznamenali v polozke medzibankové uvery,
ktorych objem poklesol o viac ako polovicu, na tiroven 613 mil.
eur. Naopak, narast nehmotnych aktiv na takmer dvojnasobnu
uroven 116 mil. eur suvisi so zaradenim nového bankového
informacného systému do pouzivania.

Na strane pasiv objem celkovych vkladov medziroéne mierne
klesol o 1,5 % (125 mil. eur) na troven 8,2 mld. eur, ¢o
predstavuje 71 % vsetkych pasiv. Tento pokles bol spdsobeny
najmi vyraznym znizenim vkladov od vladneho sektora (Statna
pokladnica/ARDAL), ktoré medziro¢ne klesli asi 0 390 mil. eur.
Na druhej strane vSak banka zaznamenala narast vkladov od
obyvatel'ov o takmer 80 mil. eur aj napriek agresivnej cenovej
politike zo strany konkurencie. Pomer uverov k vkladom ku
koncu roka 2011 predstavoval 83,4 %, ¢o zarucuje bezpecnt
poziciu v oblasti likvidity. Slovenska sporitelfia zaznamenala
narast tloziek od bank o 24 % na objem 1,4 mld. eur a tiez
narast vlastného imania na troven presahujucu 1 mld. eur. Rast
podriadenych pasiv bol sposobeny emitovanim podriadenych
dlhopisov pre klientov v celkovom objeme 36 mil. eur.

Celkova struktara bilancie je nastavena v prospech klientskych
aktiv a pasiv, ¢o vytvara potencial pre udrzatelny rast kI'icovych
ukazovatel'ov aj v nasledujucich rokoch.

Rast Cistej urokovej marze

Slovenska sporitel'na si zachovala poziciu lidra na trhu aj napriek
stupniujucemu sa tlaku konkurencie, pricom dokéazala zvysit Cisté
urokové vynosy oproti minulému roku o takmer 22 mil. eur, ¢o
predstavuje medziroény narast takmer 5 %. K tomuto narastu
hlavnou mierou prispeli obozretnd cenova politika, rastice
objemy a efektivne riadenie likvidity. Podiel ¢istych urokovych
vynosov na celkovych vynosoch banky sa zvysil na 79,2 % (v roku
2010 to bolo 78,2 %) a ¢ista tirokova marza sa zvysila z priblizne
4,3 % vroku 2010 na 4,5 % v roku 2011. Pozitivny vplyv na Cisty
urokovy prijem malo aj dosledné riadenie urokovych néakladov,

¢o vSak malo za nasledok miernejsi rast vkladov od obyvatel'ov
a pokles trhovych podielov.

Vaha urokovych vynosov vzrastla
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Cisté vynosy z obchodovania

Prijmy z poplatkov rastli, Cisty
vynos z obchodovania klesol

Cisté¢ vynosy z poplatkov a provizii medziro¢ne vzrastli
05,0 % a dosiahli bezmala 121 mil. eur. Medzi hlavné faktory
rastu patrili najmé zvySujuce sa objemy poskytnutych uverov
a pocty transakcii. Vyznamnou mierou taktiez prispeli poplatky
z predaja uverového poistenia, ktoré medziro¢ne vzrastli
o takmer 2,5 mil. eur. Na strane poplatkov za sprostredkovanie
obchodovania s cennymi papiermi a poplatkov v oblasti spravy
aktiv doslo k poklesu, pod ¢o sa podpisali najmé nepriaznivy
vyvoj na finan¢nych trhoch a dlhova kriza. Podiel ¢istych vynosov
z poplatkov a provizii na celkovych vynosoch banky zostal oproti
roku 2010 nezmeneny, na urovni asi 20 %.

Cisty vynos z obchodovania sa medziroéne znizil o 6,8 mil. eur
a dosiahol vysku necelych 1,9 mil. eur. Hlavaym dévodom bolo
zvysenie kreditnych prirazok, kde negativne precenenie priamo
ovplyvnilo vysledok hospodarenia.

Transakcie vytvaraju 62 % poplatkovych prijmov

Poplatky z Uverov
11 % Poplatky za

sprostredkovanie,
spravu a dal$ie

62 % Transakcie

Vyrazny pokles opravnych
poloziek

Cista tvorba opravnych poloziek dosiahla v roku 2011 objem
72 mil. eur, ¢o je takmer o 58 mil. eur menej ako v roku 2010.
Medziro¢ne to predstavuje pokles o viac ako 44 %. Pozitivnemu
trendu pomohla najmid obozretnd tverova politika, ale aj
zlepSujuca sa ekonomicka situdcia, ktora mierne zlepsila rizikové
profily klientov. Banka stanovenim akceptovatel'nej miery rizika,
ako aj striktnou uverovou politikou, v zna¢nej miere eliminovala
negativny vplyv dlhovej krizy na uverové portfélio. Podiel
zlyhanych uverov na celkovych uveroch sa medziro¢ne mierne
znizil a ku koncu roka 2011 dosahoval vysku 7,6 %.

Rast nakladov pod urovinou
inflacie

Vseobecné prevadzkové naklady medziro¢ne narastli o 1,3 %.
Hlavnym faktorom rastu boli mzdové naklady, ktoré
v medziro¢nom porovnani vzrastli 0 9,6 % na 103 mil. eur. Banke
sa podarilo znizit kI'icovy ukazovatel efektivity, pomer nakladov
a vynosov, na urovenn 39,6 % (v porovnani s 40,5 % v roku
2010). Celkové zniZzovanie nakladov suvisi so zefektiviiovanim
procesov a prisnym riadenim nakladov.
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Prevadzkové naklady vzrastli medziro€ne len 0 1 %
(mil. eur)
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Odpisy

Cisty zisk

Konsolidovany ¢isty zisk Slovenskej sporitel'ne dosiahol takmer
195 mil. eur. Hlavnymi faktormi narastu zisku bol najmé rast
¢istych urokovych vynosov, znizenie tvorby opravnych poloziek
a rast vynosu z poplatkov. Prevadzkovy vysledok vzrastol
0 5,3 % (18 mil. eur) na 357 mil. eur. Prevadzkové vynosy sa
oproti predchadzajicemu roku zvysili o 21 mil. eur na 591 mil.

eur. Ukazovatel' navratnosti vlastného kapitdlu (ROE) dosiahol
k31.12.2011 vysku 19,9 % (v roku 2010 to bolo 17,7 %).

— Trhovy podiel v retailovych averoch bol ku koncu
roka 26,4 %.

— Podiel dlhsej viazanosti na vkladoch znovu rastol.

— Novy sporiaci ucet ponukol vyhodné pravidelné
sporenie.

Uspesny predaj tverov
na byvanie

Banka poskytla nové uvery na byvanie v objeme priblizne
958 mil. eur. Medziro¢ne tak stupol objem poskytnutych tverov
na byvanie o 30 %. Klienti v minulom roku opét preferovali
dlhsiu fixaciu tirokovych sadzieb — najmai na tri a pat’ rokov.

V roku 2011 sme niekol'kokrat po sebe prepisali historické
tabul’ky predaja novych tuverov. Najsilnejsi bol posledny
Stvrtrok, ked’ banka poskytla 337 mil. eur novych tverov na
byvanie, ¢o je viac ako 2,5-ndsobok oproti poslednému stvrtroku
2010. Medziroéne sa zvysila aj priemernd vyska Uveru na
byvanie takmer o 3 tis. eur, ked’ dosiahla Groven 46,1 tis. eur.
Priemerna splatnost’ Giveru bola priblizne 25 rokov, podobne ako
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v roku 2010. Slovenské sporitel'nia potvrdila svoju poziciu lidra
v oblasti iverov na byvanie, pricom medziro¢ne sa zvysil trhovy
podiel na 26,3 %.

V ramci kampane na podporu predaja uverov Slovenska sporitelna
pontikla klientom Uver na byvanie s doZivotne garantovanou
splatkou. Za november a december 2011 banka poskytla desatinu
objemu vsetkych novych uverov prave v tomto produkte. Banka
uspesne pokracovala v predaji osvedéenych produktov, ako je
Uver na byvanie a Hypotekarny aver pre mladych. Klienti mali
zdujem aj o Uver na byvanie na vyplatenie averu z inej banky;
jeho predaj minuly rok podporila internetova kalkulacka, ktorad
umoziuje porovnat’ isporu mesacnej splatky klienta oproti tveru
poskytnutému v inej banke.

V minulom roku sa banka sustredila aj na zavedenie nového
informa¢ného systému NIS pre celu pobockovl siet a na
dokoncenie centralizacie vybranych cinnosti na novom
pracovisku Centralny Back Office v Banskej Bystrici. Sucasne
s tym sa optimalizovali predajné procesy a zjednodusili sa
parametre poskytovanych produktov.

Spotrebné uvery jednoducho
arychlo

Banka pokracovala v uspesnom predaji spotrebnych uverov,
v ktorych dosiahla ku koncu roka trhovy podiel 44,4 %.
K tomuto tuspechu prispeli zjednodusené predajné procesy
a optimalne nastavené parametre produktu. V tomto roku banka
pripravila viacero typov direct mailovych aktivit a kampani
usitych na mieru klientom. Vyrazne sme skratili ¢as poskytnutia
spotrebného tiveru. Slovenska sporitel'ia tspesne pokracovala aj
v poskytovani predschvalenych uverovych limitov.

Novinkou bolo poskytovanie iverov cez telefon, bez potreby
navstivit obchodné miesto banky. Tymto pilotnym projektom
banka prvykrat pouzila a spristupnila d’al§i novy kanal na
poskytovanie uverov. Klienti nadalej prejavovali zaujem
o Poistenie k Gveru a o poskytnutie Gveru prostrednictvom
elektronického bankovnictva. V minulom roku si splacanie Giveru
poistilo viac ako 60 % klientov.

Objem novo poskytnutych spotrebnych tverov predstavoval
viac ako 417 mil. eur. Priemerna vySka spotrebného uveru
sa oproti roku 2010 mierne znizila z 5 400 eur na 5 323 eur,
pricom pocet novych tuverov v roku 2011 zasa vzrastol
na 78 405, C¢o predstavuje medziroény narast takmer
0o 4 000 uverov. Nadalej bol zaujem o spotrebné uvery pre
vysokoskolakov, ktoré v uplynulom roku tvorili takmer 2 %
objemu novo poskytnutych uverov.

Rast uverov retailovym klientom pokracoval (mil. eur)
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Najuspesnejsie vkladové
produkty

V roku 2011 Slovenska sporitel'ia uviedla na trh terminovany
vklad s vyplatou rokov vopred. V priebehu roka klienti vlozili
do tohto produktu v niekol’kych emisiach 140 mil. eur.

Zaujem Slovakov o sporenie potvrdzuju pocty otvorenych novych
sporiacich uctov. V roku 2011 vyuzivalo Vyhodné sporenie
v Slovenskej sporitelni uz takmer 83-tisic klientov, pricom
53-tisic z nich zacalo sporit’ v roku 2011.

V novembri 2011 zacala banka s predajom inovativneho produktu
s nazvom Dobry vklad. Vdaka tomuto terminovanému vkladu
s rastucimi urokmi vzrastli klientske depozita v banke za necelych
6 tyzdnov az o 100 milidénov eur, ¢im sa stal bezkonkuren¢ne
najatraktivnej$im produktom roka 2011.

Stabilizacia privatnych vkladov

Slovenska sporitena pokracovala v roku 2011 v stabilizacii
portfolia privatnych vkladov. Podiel vkladov s dlhou
viazanostou (2 a 3 roky) sa oproti roku 2010 mierne zvysil
a tvoril takmer 43 % portfélia terminovanych vkladov.

Rovnako ako v roku 2010 aj v roku 2011 Slovenska sporitelnia
zaznamenala mierny medziro¢ny rast objemu vkladov o 1,5 %.
Vklady obyvatel'stva dosiahli 6,2 mld. eur a tvorili 77 % vsetkych
vkladov banky.

V oblasti uctov sa v roku 2011 Slovenska sporitelfia zamerala
na skvalitnenie celkového portfolia. Pri miernom poklese poctu
uctov banka udrzala objem vlozenych prostriedkov a dosiahla tak
vy$si priemerny zostatok na uctoch ako v predchadzajicom roku.

Predaj cennych papierov
retailovym klientom rastol

Slovenska sporitel'ia aj v roku 2011 dominovala na domacom
trhu cennych papierov. Viac ako 70 % podiel na zobchodovanom
objeme na Burze cennych papierov sme dosiahli vd’aka aktivite
na dlhopisovom trhu. PoteSitelna je najmd skutocnost, Zze
retailovi klienti zvysili svoju aktivitu na sekundarnom trhu burzy,
a to najmi pri obchodovani s hypotekarnymi zaloznymi listmi
(HZL) Slovenskej sporitel'ne. Tieto obchody tvorili az 90 %
celého objemu uskuto¢nenych s HZL retailovymi klientmi.

Aktivita Slovenskej sporitel'ne sa prejavila aj v novych emisiach
HZL v celkovom objeme 70 miliénov mil. eur pre retailovych
klientov.

— Pocet platieb do zahranicia narastol o 17 %.
— Elektronické platby tvorili vySe 90 % platieb.

Pocet domacich aj zahraniénych
platieb stale rastie, dominuju
elektronické platby

Pocet platieb odchadzajucich do zahrani¢ia zaznamenal
medziro¢ny narast o 17 % a pocet prichadzajtcich zahrani¢nych
platieb vzrastol oproti predchadzajucemu roku o 22 %.
Odchadzajice tuzemské platby zaznamenali medziro¢ny rast
na urovni 5 %. Slovenska sporitelfia si dlhodobo zachovava
vyznamné postavenie v oblasti tuzemského platobného styku.
Podiel na celkovom pocte platieb realizovanych bankovym
sektorom na Slovensku predstavuje 21 %. Prostrednictvom
sluzieb elektronického bankovnictva klienti zrealizovali takmer
90 % vsetkych prevodov do tuzemska aj do zahranicia. Pocet
prevodnych prikazov predlozenych v papierovej forme klesol
oproti predchadzajucemu roku o 7 % a tvoria menej ako 10 %
z celkového poctu.

V decembri roku 2011 vyuzivalo sluzby elektronického

bankovnictva 747 000 klientov, ¢o predstavuje medzirocny
nérast o 5 %.
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Objem spracovavanej hotovosti
rastie

Slovenska sporitel'fia spracovala hotovost’ v celkovom objeme
6,6 mld. eur, ¢o je v porovnani s rokom 2010 viac o 8 %.
V prijatych odvodoch bolo spracovanych viac ako 40 miliénov
bankoviek ( 8 % narast v porovnani s rokom 2010) a 15 miliénov
minci (17 % pokles v porovnani s rokom 2010). Hotovost
v cudzich menach bola v Slovenskej sporitelni spracovana
v objeme 175 mil. eur. V porovnani s predchadzajicim rokom
ide o medziro¢ny narast o 7 %.

— Pokracuju investicie do rozSirovania a modernizacie
najsSirsSej pobockovej siete.
— Poéet vydanych platobnych kariet aj platieb narastol.

Slovenska sporitelna ma
292 obchodnych miest, 19 z nich
v uplynulom roku zmodernizovala

Banka ma s 292 obchodnymi miestami a so 748 bankomatmi
otvorila 16 novych obchodnych miest, ktoré rozsirili sucasnt
siet. Desat’ obchodnych miest bolo prestahovanych do novych
priestorov a d’alsich 19 bolo modernizovanych.

Pocet bankomatov opat’ narastol

V roku 2011 pribudlo 43 bankomatov, ¢o je narast 6 % oproti
roku 2010. K decembru predstavoval ich stav 748. Ku koncu roka
tvoril podiel po¢tu ATM Slovenskej sporitel'ne viac ako 31 %
z celkového poctu ATM na Slovensku. Celkovy objem transakcii
vykonanych prostrednictvom bankomatov medziro¢ne stupol
0 5 % a dosiahol objem viac ako 4 mld. eur. Priemerna vyska
vyberu z bankomatu bola priblizne 107 eur a medzirocne sa tak
zvysila o 5 eur. Od oktobra 2011 si mo6zu klienti prostrednictvom
ATM zmenit' PIN kod.
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Internetbanking do vrecka

Slovenska sporitel'fia na zaciatku roku 2011 spustila pre svojich
klientov mobilny internetbanking IB MINI s podporou vsetkych
hlavnych mobilnych platforiem:

i0S (Apple);

Android (HTC, Samsung);

Symbian (Nokia);

RIM (Blackberry);

WinMobile 7.

Z hladiska rozsahu funkcii IB MINI disponuje vsetkymi
operaciami ako plnohodnotny internetbanking.

V 4. stvrtroku 2011 Slovenska sporitel'ia uviedla na trh ,,Skener*
ako uplnt novinku v oblasti mobilnych bankovych aplikacii pre
smartfony. Ide jednoucelovu aplikaciu, ktora klientovi umoznuje
jednoducho arychlo zoskenovat’ ¢iarovy kod z postovej poukazky
a nasledne zaplatit bez manudlneho zadavania akychkol'vek
udajov z postovej poukazky. Aplikaciu Skener podporuji na
Slovensku najrozsirenejsie mobilné platformy iOS aj Android.

Slovenska sporitelna ma takmer
Stvrtinu POS terminalov na trhu

Slovenska sporitel'ia prevadzkuje 8 587 platobnych terminalov,
¢o predstavuje 23 % z celkového poctu terminédlov na Slovensku.
Pocet transakcii vykonanych prostrednictvom platobnych
terminalov dosiahol viac ako 20 miliénov, o je oproti roku
2010 narast o 16 %. Objem platieb vykonanych prostrednictvom
POS presiahol 567 mil. eur a medziroc¢ne tak narastol o 11 %.
Priemerna suma transakcie bola priblizne 28,3 eura.

Pocet platieb vykonanych prostrednictvom POS
terminalov vyssio 16 %
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Slovenska sporitelna posilnuje
poziciu aj na kartovom trhu

V uplynulom roku Slovenskd sporitelia potvrdila poctom
1 307 393 vydanych platobnych kariet vyznamnu poziciu na
slovenskom kartovom trhu. Klienti nimi uskuto¢nili 75,5 mil.
transakcii, ¢o predstavuje medziro¢ny narast o 11 %. Rastol tiez
objem transakcii, ktory dosiahol az 4,8 mld. eur, teda o 6,4 %
viac ako v roku 2010.

Kontaktné centrum Sporotel
podporilo predaj

Osobitné postavenie v distribuénej bankovej sieti ma
kontaktné centrum Sporotel. Je nadstavbou a podporou sluzieb
elektronického bankovnictva, POS terminalov, bankomatov
a platobnych kariet. Operatori Sporotelu prispeli k splneniu
obchodnych cielov banky aktivnym oslovovanim klientov
s ponukou produktov a sluzieb pocas servisnych hovorov
alebo pri spracovani e-mailov. Vdaka novému bankovému
informacnému systému sa pre Sporotel otvorili nové moznosti
ponuky a predaja produktov a sluzieb Slovenskej sporitelne.
Ako prva banka na Slovensku sme pontkli klientom online
predaj spotrebnych Gverov cez telefén. Operatori linky Sporotel
v roku 2011 vyraznou mierou prispeli k dosiahnutiu stanoveného
poctu aktivnych klientov banky.

Jednym k najdolezitejsim klientskych segmentov Slovenskej
sporitelne su malé a stredné podniky s ro¢nym obratom 1 mil.
az 50 mil. eur. Starostlivost o tento segment je zabezpecena
prostrednictvom deviatich regionalnych centier a d’alSich 6smich
firemnych centier v mensich mestach.

Malym a strednym podnikom banka nadalej poskytovala
kompletné financné sluzby, predovsetkym tverové financovanie,
domaci a zahrani¢ny platobny styk a sluzby investiéného
bankovnictva. Okrem beznych produktov im zabezpecovala
aj Specializované sluzby vo forme obchodného, exportného
a projektového financovania. Nad’alej tiez rozvijala a posiliovala
vztahy s tymito klientmi a pomadhala im zvladnut' narocnu
situdciu na trhu.

Celkovy pocet klientov v tomto segmente sa v roku 2011 zvysil zo
4 647 na 5 078. Objem im poskytnutych tiverov k 31. decembru
2011 predstavoval 778 mil. eur a objem spravovanych vkladov
klientov, ktori aktivne vyuzivaju produkty a sluzby banky, bol ku
koncu roka na trovni 362 mil. eur.

Medzi najuspesnejsie aktivity roka 2011 patrili:

- predstavenie nového ,produktu“ — Rychly uver,
- zavedenie unikatneho programu BIZNIS PRO,
- pokracovanie uspesnej spoluprace s EBRD a SZRB.

Rychly aver
Produkt umozniuje jednoduchou formou v priebehu niekol'’ko dni
ziskat’ financovanie az do vysky 3 mil. eur.

BIZNIS PRO

Program na podporu uverovania stredne velkych firiem
s cielom  pomoct im zvysit ich konkurencieschopnost
na medzinarodnom trhu. Umoziiuje ziskat nové uvery so
zvyhodnenymi podmienkami, Cerpat Specidlny uver na krytie
nepredvidanych situacii ¢i podnikat s istotou, pretoze dava
moznost kryt’ exportné a importné rizika az do 100 %. Stcast'ou
programu su tiez zvyhodnenia v oblasti platobného styku.

Spolupraca s EBRD a SZRB

Banka nad’alej podporovala malé a stredné podniky v spolupraci
s Eur6pskou bankou pre obnovu a rozvoj (EBRD), zamerané
na podporu projektov energetickych spor v bytovom sektore,
priemyselnom sektore a projektov obnovitelnych zdrojov
energii. Vyznamnym bol aj program rychlych zaruk pre
firemnych klientov realizovany v spolupracu so SZRB, ktoré¢ho
cielom je zabezpecit' malym a strednym podnikom l'ahsi pristup
k financiam.
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Velki firemni klienti posilnili

svoje uverové portfolio

Slovenska sporitela v roku 2011 posilnila svoje portfolio
uverovych firemnych klientov, ktoré medziroéne narastlo
o viac ako 110 mil. eur. Tento narast bol dosiahnuty tak na strane
zvySenia poctu uz existujticich klientov, ako aj ziskanim novych
spolo¢nosti na silnom konkurenénom lokalnom trhu.

Aj napriek zlepsSujucej sa makroekonomickej situdcii v prvom
polroku 2011 pristupovali velki firemni klienti selektivne
k potrebam nového externého financovania, ¢o sa prejavilo
v menSom dopyte po dlhodobych investi¢nych uveroch. Prevazna
¢ast’ nérastu poskytnutych tverov bola kratkodobého charakteru
(splatna do 1-2 rokov), ur¢end prevazne na prevadzkové potreby.

V tretom a najmi v Stvrtom Stvrtroku s ohl'adom na opétovné
zhor$enie najma eurdpskeho kapitalového a finanéného prostredia
sme pozorovali selektivnejSie spravanie niektorych bank
k potrebam financovania firemnych klientov. Slovenska
sporitelfia, rovnako ako ostatné bankové inStiticie, si viac
kontroluje svoje tverové portfolio z pohl'adu vynosov k rizikovo
vazenym aktivam (RWA). Preto spominany narast uverového
portfolia bol dosiahnuty hlavne v obdobi od prvého do tretieho
kvartala 2011. Aj z tohto dovodu sa banka viac zameriavala
na prijem z poskytovania ,pasivnych® produktov a sluzieb
transakéného bankovnictva.

V oblasti financovania projektov

a nehnutelnosti si banka udrzala poziciu
V oblasti financovania nehnutel'nosti pokracoval pokles v objeme
uverového portfolia, ktory prvykrat poklesol v roku 2010.
Pokles bol sposobeny pretrvavajicim niz§im po¢tom a objemom
novych obchodov na trhu nehnutelnosti. Najvaési pokles objemu
uverového portfolia bol v segmente maloobchodné prevadzky,
polyfunkéné priestory a rezidenéné vystavby. V roku 2011
banka financovala najmd mensie bytové projekty v Bratislave
a komer¢né projekty v ramci Slovenska.
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— Slovenska sporitel'ia bola v roku 2011 najaktivnejSim
¢lenom burzy cennych papierov.

— Banka participovala na dvoch syndikovanych
emisiach statnych dlhopisov.

Slovenska sporitelna je najaktivnejSim
¢lenom burzy

Burza cennych papierov v Bratislave (BCPB) po dvoch rokoch
poklesu obratu zaznamenala v porovnani s rokom 2010 takmer
180 % narast obratu. Kumulativny obrat BCPB dosiahol ku
koncu roka objem 37,8 mld. eur. Aj v roku 2011 tvorili akcie
v porovnani s dlhopismi vyrazne mensiu ¢ast’ operacii. Slovenska
sporitelia bola v roku 2011 najaktivnejsim c¢lenom burzy
s obratom skoro 27 mld. eur a dosiahla podiel 71,4 % z celkového
objemu transakcii na BCBP.

Slovenska sporitelfnia potvrdila veduce
postavenie na trhu novych emisii
dlhopisov

V roku 2011 dosiahol celkovy emitovany objem vlastnych
emisii (hypotekarne zalozné listy, senior a podriadené dlhopisy)
112 mil. eur. Slovenska sporitelfia ako veduci spolumanazér
participovala na dvoch syndikovanych emisiach Statnych
dlhopisov v celkovom objeme 2,25 mld. eur.

Slovenska sporitel'na bola v roku 2011
vyhlasena za odporuéanu banku na
spravu cennych papierov na Slovensku
Po prvykrat vo svojej historii udelil medzinarodny magazin
Global Custodian Slovenskej sporitel'ni rating za uroven custody
sluzieb poskytovanych na domacom trhu cennych papierov.
Tymto bola Slovenska sporitelfia vyhlasend za odporacant
banku na spravu cennych papierov na domacom trhu.

V roku 2011 sa Slovenska sporitel'fia v oblasti 'udskych zdrojov
nad’alej zameriavala na zefektivnenie organiza¢nych procesov
a na optimalizciu organizacnej Struktiry tak, aby zabezpecila
dostatocny pocet kvalifikovanych zdrojov pri implementécii
nového bankového informacného systému s minimalnym
vplyvom na planované persondlne naklady. Ziskanu usporu
poctu pracovnikov pobockove;j siete, ktori sa venovali podpornej
administrative, v roku 2011 Slovenska sporitel'na reinvestovala
a otvorila 150 novych predajnych pracovnych miest. Nad’alej sa
menila vekova Struktira zamestnancov v prospech zamestnancov
vo veku od 20 do 30 rokov, trojnasobne sa zvysil pocet opatovnych
nastupov zamestnancov. Dobrovolna, ako aj celkova fluktuacia
ostala pod Grovnou roka 2010.

Vzdelavanie a profesijny rozvoj v pobockovej sieti bol
zamerany prevazne na bezchybné zvladnutie nového bankového
informa¢ného systému a procesov. V ramci zefektivnenia
vyuzivania pracovného potencidlu zamestnancov v ustredi banka
pripravila S$pecializovany program Zodpovednost' — efektivne
riadenie pracovného casu a vyskolila cely stredny manazment
ustredia a podpornych linii.

Slovenska sporiteltia sa v roku 2011 zapojila do celoskupinového
projektu Prieskumu angazovanosti a motivacie zamestnancov.
Vysledky prieskumu boli v priebehu roka komunikované na
vSetky urovne riadenia a banka vyhotovila akéné plany na
posilnenie motivacie a angazovanosti zamestnancov. Slovenska
sporitelfia v roku 2011 spustila novy program spoluprice so
strednymi Skolami DRZIME TI MIESTO* s cielom ziskat nové
pracovné kapacity pre retailovu siet’.
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Riadenie rizik

Slovenska sporitel'na je presvedcena, ze efektivne riadenie rizik je
jednym zo zakladnych pilierov uspechu jej obchodnych operacii.
Z tohto dovodu sa banka dlhodobo snazi zavadzat a zlepSovat
procesy na monitorovanie, vyhodnocovanie a riadenie vSetkych
dolezitych rizik, ktoré pri svojich aktivitach podstupuje. Tieto
zahffaji najma kreditné, trhové, operacné a likviditné riziko.

Ciel'om banky v oblasti riadenia rizik je schopnost’ identifikovat’
vsetky dolezité rizika, ktorym je vystavend, spravne odhadnut
ich mozny nepriaznivy vplyv a mat postupy na ich efektivne
riadenie a kontrolu. Risk manazment sa riadi tymito zakladnymi
principmi:

— obozretny pristup k riziku, uprednostiiovana je
dlhodoba udrzatelnost’;

— riadenie rizik je do najvys$Sej moznej miery nezavislé
od obchodnych linii, je centralizované a ma
dostato€né zdroje a pravomoci na vykon svojich
funkcii;

— riadenie rizik je integrované, celkovy rizikovy profil
reflektuje zavislosti medzi jednotlivymi typmi rizik
a rizikova expozicia je neustale riadena s ohfadom
na vysku dostupného kapitalu;

— banka nevstupuje do transakcii, investicii alebo
produktov, ktorych rizika nedokaze vyhodnotit’ alebo
riadit’.

V  roku 2011 banka zaznamenala mierne zlepSenie
podielu zlyhanych uverov na 7,6 % zo 7,7 % v roku 2010
z dovodu rozumnej uverovej politiky a pravidelného odpisu
a predaja zlyhanych tverov. Vzhladom na pozitivny trend
v oblasti zlyhanych uverov banka vykazala vyrazny pokles
tvorby opravnych poloziek na 72,2 mil. eur v roku 2011 oproti
129,8 mil. eur v predchadzajicom roku.

Kapitalova primeranost’ banky sa zvysila na komfortni uroven
15,4 % (v predchadzajicom roku 13,5 %, ide o konsolidované
udaje). Vysledky vlastného stresového testovania banky
potvrdili finan¢nt stabilitu a dostato¢nu kapitalova primeranost’
aj v znacne stresovych scendroch. Banka uz v predstihu splnila
poziadavku na Core Tier I kapital (stanovend na 9 % z rizikovo
vazenych aktiv), ktord ma zacat’ platit’ od jina 2012.

Agentura Fitch zlepsila v roku 2011 individualny rating banky
z ,,C/D* na ,,C* vd’aka vedtcej pozicii banky v oblasti retailu
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a jej dostatoénym zdrojom financovania. Zaroveil hodnotenie
odzrkadl'uje zlepSenie efektivnosti, prevadzkovej ziskovosti
a kapitalizacie banky.

V priebehu roka 2011 doslo v oblasti riadenia rizik k nasledujtcim
povSimnutiahodnym zlepSeniam:

— Bol definovany zavazny Rizikovy apetit (Risk Appetite
Statement), ¢o je subor indikatorov urcujucich
cieleny rizikovy profil banky. Tento dokument
schvadlilo predstavenstvo banky a bol uréujucim pri
vytvarani strategického obchodného planu na rok
2012.

— Bolo vykonané komplexné stresové testovanie, ktoré
zahina vSetky doélezité rizika (vratane reverzného
stresového testovania na trhové riziko). Vysledky
testov sa pouzivaju pri riadeni kapitalu (vytvorenie
kapitalovej rezervy na neocakavané stresové
udalosti) a pri strategickom planovani banky.

— Banka dostala od NBS suhlas na rozSirenie svojho
AMA modelu pri vypocte kapitalovej poziadavky na
operacné riziko o moznost’ zahrnutia poistenia na
zmiernenie strat. Kapitalova poziadavka na operac¢né
riziko z tohto dévodu klesla o priblizne 14 % oproti
roku 2010.

— Pokracovalo sa vo vyvoji integrovaného systému
riadenia rizik (vratane ICAAP), kde bol prepracovany
reporting, spdsob vyhodnocovania materialnosti
rizik, dokumentacia, rizikovo vazené meranie
vykonnosti a stresové testovanie.

— Vyrazne sa zlepSil bankovy systém riadenia rizika
likvidity. Prepracované boli viaceré analyzy vratane
analyzy horizontu prezitia pri stresovych situaciach
alebo monitoring dostupnych zdrojov likvidity.
Minimalna vyska likviditnej rezervy sa zvySila na
1,5 mid. eur. Banka tiez vyvinula novy report, ktory
umoznuje monitorovat’ vSetky cash flow banky na
dennej baze.

— Vzniklo kompetenéné centrum pre validacie
rizikovych modelov. Erste Group si na tuto ¢innost’
vybrala Slovenski sporitelnu vdaka vysokej
odbornosti zamestnancov a dlhoroénej praxe
v odbore validacie rizikovych modelov. Kompetenéné
centrum je zodpovedné za validacie ratingovych

systémov a rizikovych parametrov v segmente
privatnych klientov pre celi skupinu Erste Group.
Tymto Slovenska sporitelia ziskala strategicku
poziciu a velmi vyznamnua ulohu v ramci riadenia
rizik v skupine Erste Group.

— Vo februari tohto roka boli implementované nové
ratingové modely pre micro klientov a firemnych
klientov. Na zaklade nich banka lepsie odhaduje
riziko zlyhanych uverov a aj vd'aka aktualizovanym
modelom banka znizila v roku 2011 objem rizikovo
vazenych aktiv (RWA). ZvySenie predikénej sily
modelov a presnejSi odhad pravdepodobnosti
zlyhania klientov podporuje poskytovanie novych
obchodov s primeranym rizikom a tym prispieva
k zdravému rastu uverového portfélia.

— ZlepSilo sa riadenie rizika koncentracii, ktorého
cielom je identifikovat, merat, monitorovat’
a vykazovat’ tento druh rizika. Banka pouziva limity
na celkovu expoziciu (vo€i klientovi, odvetviu,
krajine) vo vztahu k Tier | kapitalu. Banka zaviedla
report, v ktorom pravidelne informuje manazment
o koncentraénom riziku.

V oblasti riadenia rizik retailovych klientov nastali v Slovenskej
sporitel'ni nasledujuce zmeny:

-V roku 2011 bola dokonéena centralizacia
schvalovania vsetkych retailovych uverov do
Specializovanych pracovisk retail risk manazmentu
v Banskej Bystrici a v Bratislave.

— Bol zavedeny automatizovany proces rozhodovania
o uverovych ziadostiach s nizSou vyskou uveru
a implementované systémy na automatické
spracovanie a verifikaciu uverovych ziadosti.

— Pokracujuci pokles percenta defaultov retailového
portfélia potvrdzuje, ze sa udrzala a d'alej zlepSovala
kvalita retailovych Gverov aj miera viazaného kapitalu
v tychto uveroch.

— Rovnako ako v predchadzajucich rokoch sa
pokracovalo v hfadani a zameriavani sa na segmenty
klientov s kvalithym rizikovym profilom, o banke
umoznilo rast na strane uverového portfélia
a zaroven pokracovat v zlepSovani svojho
rizikového profilu. Podstatnu zlozku rastu portfélia

tvorila baza vlastnych klientov, kde Slovenska
sporitelna vyuzila svoje dominantné postavenie
v retailovom bankovnictve na Slovensku a tiez to,
ze svojich klientov dobre pozna a je preto schopna
najlepsie zhodnotit’ ich rizikovy profil.

— Podobne ako v roku 2010 aj v roku 2011 sa zvysSila
efektivnost’ vymahania mierne omeskanych klientov.
Kladol sa doéraz na intenzivnejSiu komunikaciu
s klientmi, kde pocet zaslanych notifikacii
a telefonickych hovorov medziro¢ne vzrastol viac
ako o 60 %.

Vysledky vcasného vymahania boli ovplyvnené nepriaznivou
situaciou na trhu prace v roku 2011, ¢o banka dokazala
plne kompenzovat' zlepSenim efektivnosti vymahania pri
nezabezpecenych tveroch a len Ciastoéne sa jej to podarilo
kompenzovat’ pri uveroch zabezpeCenych nehnutelnostou.
Efekt rastu nezamestnanosti na kvalitu portfolia v§ak nedosiahol
povodne ocakavanu uroven.

V oblasti riadenia rizik firemnych klientov nastali tieto zlepSenia:

— Uprava podkladov pozadovanych od klienta na
analyzu podfla typu procesu.

— Zavedenie overovacieho nastroja na vyhodnotenie
internych a externych informacii, ktoré su relevantné
pre posudenie bonity klienta a su predpokladom
na pokracovanie v analyze klienta.

- Ciastoéna automatizacia dokumentov pre proce-
sovanie uverovych obchodov na ucely zrychlenia
schval'ovacieho procesu, znizenia duplicit a operac-
ného rizika pri prepisovani informacii.

— Implementacia nastroja na procesovanie uverovych
ziadosti klientov a meranie ich €asu.

— Uprava kompetenéného poriadku na schvalovanie
uverovych obchodov a pridelenie kompetencii na
schvalovanie obchodov zamestnancom.

— Standardizacia zmluvnych Gverovych podmienok na
urovni klienta a na arovni transakcie, tzv. , Katalog
uverovych podmienok banky*“.

— Uprava procesov monitorovania tGverového port-
folia — véasné signaly varovania na urovni klienta,
zavedenie procesu automatického informovania o
vyskyte potencialnych negativnych informacii zod-
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povednych zamestnancov a nastavenie nasledného
procesu.

Implementacia monitoringu schvalenych vynimiek
z uverovej politiky a z platnych kritérii na poskytova-
nie averov.

Cielom implementacie a upravy schvalovacich postupov je

znizit' riziko plyntice z uverovych obchodov, a to najmid vo

fazach pripravy a rozhodovania o jeho poskytnuti, ale aj vo

faze pripravy zmluvnej dokumentacie a vo faze monitoringu

uverového obchodu po jeho poskytnuti az do okamihu jeho

splatenia.

V oblasti reStrukturalizacie a vymahania pohladavok nastali

nasledujuce zlepsenia:
— Odbor restrukturalizacie a vymahania a jeho cast’
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oddelenie Work out firiem este viac zefektivnil svoje
aktivity prostrednictvom Specializacie timov. Boli
vytvorené nové timy: tim restrukturalizacie, tim
vymahania a tim Specialneho financovania.

Banka implementovala pilotni verziu Signalov
v€éasného varovania (,EWS” - Early Warning
System) pre korporatnych klientov, ktorej uce-
lom je posilnit monitoring kreditného rizika,
zefektivnit jeho vyhodnotenie a vo vacsine
pripadov aj predchadzat’ negativnemu vyvoju
v korporatnom portféliu. Zaroven poskytuje vcas-
nu pomoc klientom, ktori boli zasiahnuti globalnym
vyvojom ekonomiky.

— V ramci zefektivnenia ¢innosti skupiny Slovenskej

sporitelne (zaroven v sulade s politikou skupiny
Erste Bank) a vyuzivania know-how pri aktivitach
v ramci restrukturalizacie a vymahania boli prislusné
¢innosti dcérskych spolocnosti banky — Factoring
Slovenskej sporitelne a Leasing Slovenskej
sporitelne — zaclenené do banky. Vysledkom je
efektivna, koordinovana a predovSetkym cielena
aktivita pre tuto oblast’ riadenia kreditného rizika.
Banka zaznamenala v roku 2011 priaznivy vyvoj NPL
portfélia. Toto zlepSenie bolo ovplyvnené zavedenim
pravidelného kvartadlneho predaja pohladavok
s omeskanim nad 1080 dni, rozSirenim outsourcingu
nesplacanych pohladavok (vratane implementacie
sudneho vymahania pohladavok) a v neposlednom
rade podstatnym narastom recovery najma v oblasti
pohladavok zabezpecenych nehnutelnost’ou.

V priebehu roka 2011 banka implementovala
v oblasti ocenovania nehnutelnosti, ktoré vystupuju
v ramci uverového procesu ako predmet zalohu,
siet’ zmluvnych znalcov. Zmluvna spolupraca
priniesla banke zrychlenie uverového procesu,
skvalitnenie primarneho ocenenia nehnutelnosti
a v neposlednom rade novy typ sluzby pre klienta.
Do budicnosti chceme spolupracu so znalcami
nadalej rozvijat’ a rozSirovat'.
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Sprava dozornej rady

Dozorna rada Slovenskej sporitel'ne sa pri vykone svojej ¢innosti
riadila zakonnymi ustanoveniami Slovenskej republiky. Plnila
ulohy vyplyvajuce zo stanov spolo¢nosti, Statitu dozornej rady
a rozhodovala o zalezitostiach spadajucich do jej kompetencii
v zmysle kompeten¢ného poriadku banky.

V roku 2011 sa uskutocnili tri riadne zasadnutia dozornej rady
a 4 hlasovania spdsobom per rollam. Predstavenstvo banky
pravidelne informovalo ¢lenov dozornej rady o podnikatel'skej
¢innosti, plneni obchodného planu a predkladalo spravy o stave
majetku spolo¢nosti. Na svojich zasadnutiach dozornd rada
prerokovala okrem iného aj konsolidovanui uctovni zavierku,
navrh na rozdelenie zisku, spravy o majetkovych ucastiach banky.
Dozorna rada venuje zvySenll pozornost” monitorovaniu pozicie
banky v oblasti riadenia rizik na zaklade pravidelnych, stvrtro¢ne
predkladanych sprav predstavenstva k tejto oblasti. Priebezne
bola informovana o realizacii najvyznamnejsich projektov banky,
majetkovych tcastiach a o d’alsich skuto¢nostiach suvisiacich
s vyvojom spolo¢nosti. Bola informovand o ¢innosti odboru
vnutorného auditu banky a schvalila plan jeho uloh na dalsie
obdobie. Dozorné rada uskutocnila v roku 2011 jednu personalnu
zmenu v predstavenstve vzhl'adom na skutoCnost, ze sa pan
Martin Pilecky vzdal funkcie ¢lena predstavenstva a zastupcu
generalneho riaditela. Na jeho miesto dozornad rada zvolila
s uc¢innostou od 1. februara 2011 pani Andreu Gul'ovu.
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Dozornd rada ma zriadené 3 vybory (auditorsky, tverovy
a personalny). Auditorsky vybor sa na svojich zasadnutiach
zaoberal spravami, ktoré sa tykali oblasti vnutornej kontroly,
rokovani s externym auditorom spoloc¢nosti ohl'adne auditu
hospodarskych vysledkov spolo¢nosti a odporacani externého
auditora uvedenych v liste manazmentu. Vybor bol informovany
o aktivitach banky v oblasti compliance, podvodov, anti-money-
-laundering.

Uverovy a personalny vybor rozhodovali podFa potreby v sulade
s kompetenénym poriadkom banky.

Dozorna rada prerokovala audit konsolidovanej a individualne;j
suvahy Slovenskej sporitelne a stvisiacich vykazov ziskov
astratk 31.12. 2011, ktory uskutoc¢nila spolo¢nost’ Ernst & Young
Slovensko, spol. s . 0., v sulade s Medzinarodnymi Standardmi
pre finanéné vykaznictvo v zneni prijatom EU, ktora zaroven
potvrdila, ze finanéné vykazy vyjadruju finanénu situdciu banky
k 31. 12. 2011 verne a vo vSetkych vyznamnych stvislostiach.

Na zéaklade uvedenych skutocnosti dozornad rada odporucila
valnému zhromazdeniu schvalit’ a¢tovnt zavierku a rozdelenie
zisku spolocnosti za rok 2011.

Vyhlasenie o sprave a riadeni spolo€nosti

Vedenie Slovenskej sporitelne si uvedomuje vyznam Kodexu
spravy a riadenia spolo¢nosti, uplatiiuje pravne zavizné standardy
a prijima nalezit¢ opatrenia v sulade s principmi Corporate
Governance OECD.

Klracovym prvkom firemnej kultiry materskej Erste Group je
Austrian Code of Corporate Governance. Erste Group uplatiluje
opatrenia s cielom uplne implementovat principy kodexu
a zabezpecovat’ transparentnost’ pre vsetky akcionarske skupiny.

Banka pri riadeni dodrziava Kodex o riadeni spolo¢nosti Erste
Group (dalej len ,,Kodex o riadeni®), ktora je jej jedinym
akcionarom. Kédex o riadeni je verejne dostupny na internetovej
stranke www.erstebank.at. Metddy riadenia spolo¢nosti st v sulade
s metddami riadenia spolo¢nosti Erste Group, ktoré st zverejnené
na internetovej stranke www.erstegroup.com. V priebehu roka
2011 nedoslo v spolo¢nosti k ziadnym odchylkam od Kodexu
o riadeni.

Banka pri riadeni zaroven dodrziava Kodex spravy a riadenia
spolo¢nosti na Slovensku vydany Burzou cennych papierov
Bratislava, a. s., verejne dostupny na internetovej stranke
www.bsse.sk. V priebehu roka 2011 nedoslo v banke k ziadnym
odchylkam od tohto kodexu.

Zamestnanci st informovani o stratégii a vysledkoch banky
na  pravidelnych  poradach, prostrednictvom internych
komunika¢nych kandlov a riadiaci zamestnanci na tematickych
manazérskych poradach. S cielom prezentovat' stratégiu, ciele
a vysledky banky predstavenstvo spoloc¢nosti uskuto¢nilo
v jesennych mesiacoch road shows pre zamestnancov vo vsetkych
regionoch.

Systém vnutornej kontroly

Slovenska sporitelia ma definované jasné principy systému
vnutornej kontroly. Efektivna vnutorna kontrola je zakladom
dobrého riadenia rizika, chrani aktiva banky, pomaha redukovat’
mozny vyskyt podstatnych chyb alebo udalosti spojenych
s operacnym rizikom a predchadzat im, pomaha odhalovat’ ich
v Case ich vyskytu.

Vnutorny kontrolny systém ma nasledujuce ciele:

— zabranit’ chybam, neefektivnhemu alebo zbytoénému
vyuzivaniu zdrojov a odhal'ovat’ ich,

— zabranit’ zneuzivaniu a podvodom a odhalovat’ ich,

— zlepSit’ uéinnost’ a efektivhost’ bankovych operacii,

— zlepsit’ integritu, presnost’, véasnost’ a spolahlivost’
informacii,

- zvysit’ kvalitu vedenia zaznamoy,

— dodrziavat’ zakony, nariadenia a vnutorné metodiky.

Predstavenstvo banky zodpovedd =za zavedenie, pravidelné
monitorovanie, vyhodnocovanie a aktualizaciu primeranej
efektivnej sustavy vnutorného kontrolného systému.

Vsetky tUrovne riadenia zodpovedaju za jeho prakticku
implementaciu, primeranost a efektivnost v ramci svojej
organizacnej jednotky. Veduci pracovnici zodpovedaju za vnutornu
kontrolu na urovni exekutivy a svoju zodpovednost za vnutornu
kontrolu nemézu delegovat'.

Zamestnanci zodpovedaju za svoju pracu a riadia sa principmi
vnutorného kontrolného systému. Svoju pracu vykonavaju v stilade
s platnymi zdkonmi a vnutornymi smernicami spoloc¢nosti. Pri
svojej praci dodrziavaji kompetencie tykajuce sa schvalovania
a opravneni na vykon ¢innosti. Vnutorna kontrola je sucastou ich
préce a zodpovednosti.

Nezavislou zlozkou vnutorného kontrolného systému je odbor
vnutorného auditu, ktory je podriadeny priamo dozornej rade banky.
Vnutorny audit je nezavisly od vSetkych ¢innosti vykonavanych
v banke. Nezavislost’ vnutorného auditu sa prelina vSetkymi etapami
jeho ¢innosti, hlavne pocas identifikacie a analyzy rizik, planovania
a pripravy auditov vratane vyberu metddy previerky a ohodnotenia,
vypracovania a odovzdania sprav z vykonanych auditov,
zhodnotenia a sledovania prijatych opatreni.

Vnutorny audit poskytuje nezavislé a objektivne sluzby vykonanim
analyz a hodnoteni, vydava stanoviskd, informacie a odportcania,
ktorych ucelom je pridat’ hodnotu k =zlepSeniu procesov, pri
monitorovaniavyhodnocovaniprimeranostiaefektivnostivnutorného
kontrolného systému spoloc¢nosti atd. Predmetom vnutorného
auditu su tiez outsourcované ¢innosti v zmysle lokalnej legislativy.
Vnttorny audit spoloéne vyuzivanych sluzieb sa uskutociuje
v prislusnom subjekte na zaklade uzatvorenej zmluvy.
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Organizacia spoloCnosti

Valné zhromazdenie je najvyS§im orgdnom spolocnosti. Do
posobnosti  valného zhromazdenia patri najmid zmena stanov,
rozhodnutie o zvySeni a znizeni zdkladného imania, volba
a odvolanie ¢lenov dozornej rady a inych organov urcenych
stanovami s vynimkou ¢lenov dozornej rady volenych
a odvolavanych zamestnancami, schvalenie riadnej a mimoriadnej
uctovnej zavierky, rozhodnutie o rozdeleni zisku alebo tihrade strat
a urceni tantiém, rozhodnutie o zruseni spolo¢nosti a o zmene
pravnej formy, rozhodnutie o skoneni obchodovania s akciami
spolo¢nosti na burze a rozhodnutie o tom, ze banka prestava byt’
verejnou akciovou spolo¢nostou.

Banka dodrziava zadkonné ustanovenia tykajuce sa ochrany
prav akcionarov s dorazom na véasné poskytovanie vsetkych
relevantnych informécii o banke a na ustanovenia o zvolavani
a riadent jej valnych zhromazdeni.

V roku 2011 sa uskutocnilo jedno riadne valné zhromazdenie
ajedno rozhodnutie jediného akcionara. Riadne valné zhromazdenie
schvélilo ro¢né uctovné zavierky, rozdelenie zisku, ako aj
vyro¢nu spravu spolocnosti za rok 2010. Schvalilo spolocnost’
Emst & Young Slovensko, spol. s r.0., ako auditora spolo¢nosti na
rok 2011.

Rozhodnutie jediného akcionara v septembri 2011 stanovilo spdsob
odmenovania ¢lenov dozornej rady volenych zamestnancami.

Vsetky informacie o Cinnosti valného zhromazdenia, jeho
pravomociach, opis prav akcionarov a postup ich uplatnenia st
uvedené v stanovach spolocnosti, ktorych uplné znenie je v pisomnej
podobe ulozené v sidle banky a na jej internetovej stranke.
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Dozorna rada

Je najvyssim kontrolnym organom banky. Dozornd rada ma
6 clenov. Dve tretiny jej ¢lenov voli valné zhromazdenie a jednu
tretinu zamestnanci. Dizka funkéného obdobia &lena dozornej
rady je pit rokov. Clenstvo v dozornej rade je nezastupitelné.
Dozorna rada dohliada na vykon posobnosti predstavenstva
a na uskutociiovanie podnikatel'skych aktivit banky. Jej rokovania
sa uskutociiuju spravidla Stvrtrocne — v roku 2011 sa uskutocnili
3 riadne zasadnutia a 4 hlasovania per rollam. Do kompetencii
dozomej rady patri najmd kontrola dodrziavania vSeobecne
zavaznych pravnych predpisov v banke vratane dodrziavania stanov
auzneseni valného zhromazdenia, preskumanie uc¢tovnych zavierok
banky, navrhunarozdelenie zisku alebo tthradu strat, d’alej pravidelne
preskimava spravy o stave podnikatel'skej ¢innosti banky a o stave
jej majetku, predklada valnému zhromazdeniu a predstavenstvu
svoje vyjadrenia, odporucania, navrhy na rozhodnutia a posudzuje
informéacie predstavenstva o zasadnych zameroch obchodného
riadenia banky. Vopred schval'uje zriad'ovanie pravnickych osob
bankou, menovanie riaditel'a odboru vnutornej kontroly, voli ¢lenov
predstavenstva a zaroven jeho predsedu a i. V posobnosti dozornej
rady je aj zriadovanie vyborov a stanovenie ndplne ich ¢innosti.
V sulade s pravidlami corporate governance pdsobia v banke tieto
vybory dozornej rady:

Auditorsky vybor

Kontroluje proces finanéného vykaznictva, efektivnost’ vnitorného
kontrolného systému vratane bezpecnosti informaénych technologii
a dodrziavanie zédkonnych poziadaviek, efektivnost’ riadenia rizik,
¢innost’ vmitorného auditu a analyzuje odporucania externych
i internych auditorov. Na zéklade navrhu predstavenstva odportaca
valnému zhromazdeniu schvélenie externé¢ho auditora spolo¢nosti.
V zmysle platnych pravnych noriem je ¢lenom vyboru aj nezavisly
¢len s odbornymi skisenostami v oblasti uctovnictva a auditu.
Rokovania vyboru sa uskuto¢iuju Stvrtroéne.

Uverovy vybor

V stlade s kompetenénym poriadkom schvaluje uverové obchody
(nové obchody, tprava podmienok uz schvalenych obchodov,
restrukturalizacia a work-out) s firemnymi klientmi, tzemnymi
samospravami, retailovymi klientmi s vynimkou Gverov a zaruk pre
osoby s osobitnym vztahom k banke, pri ktorych je rozhodovacim
stupfiom predstavenstvo.

Personalny vybor

Zameriava sa na rieSenie personalnych otazok suvisiacich
s ¢lenmi predstavenstva (okrem ich volby a odvolavania) a na
formu ich odmenovania. Pri svojom rozhodovani sa riadi zasadami
stanovenymi dozornou radou a internymi predpismi spolo¢nosti.

Predstavenstvo je Statutdrnym organom banky, riadi jej ¢innost’
a kona v jej mene. Rozhoduje o vsetkych zalezitostiach banky,
pokial’ nie si vSeobecne zavdznymi pravnymi predpismi alebo
stanovami banky vyhradené do pdsobnosti valného zhromazdenia
alebo dozornej rady. Na zéklade rozhodnutia dozornej rady ma
Predstavenstvo Slovenskej sporitelne 5 ¢lenov. V zmysle stanov
spolo¢nosti je funkcia predsedu predstavenstva spojend s funkciou
generalneho riaditela, funkcia podpredsedu predstavenstva
s funkciou prvého zastupcu generalneho riaditela a clenovia
predstavenstva su zaroven zastupcami generalneho riaditela.
Clenov predstavenstva voli dozorna rada banky, ktora zarovei
voli aj predsedu predstavenstva. Dizka funkéného obdobia ¢lenov
predstavenstva je v zmysle stanov spolocnosti 5 rokov.

Zasadnutia predstavenstva sa konaju minimalne raz mesacne.
V uplynulom roku sa uskutocnilo 51 riadnych zasadnuti. Na svojich
zasadnutiach predstavenstvo prerokovavalo hospodarske vysledky
banky, osobitny doraz sa kladol na riadenie rizik, na analyzy vyvoja
uverového portfolia, ako aj na monitoring spravania klientov
s cielom chranit’ prostriedky akcionarov a klientov. Mimoriadna
pozornost’ na rokovaniach predstavenstva v uplynulom roku
bola venovana implementdcii nového informacného systému
a s tym suvisiacej optimalizacii procesov. S cielom zefektivnit’

a zjednodusit pracovné postupy predstavenstvo v polovici
uplynulého roka rozhodlo aj o vyznamnych zmenach v organizacnej
Struktire obchodnych linii banky. Pozornost bola pravidelne
venovana kontrolnej ¢innosti — hlavne z pohl'adu prerokovéavania
sprav vypracovanych vnutornym auditom spolo¢nosti.

Predstavenstvo spolo¢nosti malo v roku 2011 zlozZenie:

Jozef Sikela, predseda predstavenstva a generalny riaditel
— zodpovedny za riadenie rizik, compliance, I'udské zdroje,
komunikaciu a sponzoring, marketing a analyzu trhu, pravne sluzby.

Stefan Maj, podpredseda predstavenstva a prvy zastupca
generalneho riaditela — zodpovedny za uctovnictvo, controlling,
spravu majetku, riadenie bilancie a majetkové ucasti.

Jifi Huml, ¢len predstavenstva a zastupca generalneho riaditel’a
— zodpovedny za riadenie retailového bankovnictva, riadenie
produktov, centralny Back Office retail.

Peter Krutil, ¢len predstavenstva a zastupca generalneho riaditel’a
— zodpovedny za riadenie firemného bankovnictva a za oblast’
kapitalovych trhov.

Andrea Gul'ova, ¢lenka predstavenstva a zastupkyiia generalneho
riaditela (od 1. 2. 2011) — zodpovedna za oblast’ informacnych
technologii, organizacie, platobného styku a vysporiadania.

V roku 2011 v predstavenstve spolo¢nosti posobil aj:
Martin Pilecky — do 31. 1. 2011.

V pdsobnosti predstavenstva je zriad'ovanie vyborov ako poradnych
organov s delegovanymi ulohami a prdvomocami.

Vybor pre riadenie aktiv a pasiv

Posudzuje a schvaluje proces riadenia a kontroly finanénych
tokov banky, Strukttru aktiv a pasiv s cielom dosiahnut’ optimalnu
kombinaciu ziskovosti banky a expozicie trhovym rizikam. Vybor
hodnoti aktualnu poziciu banky z hl'adiska likvidity, trhovych rizik,
kapitalovej primeranosti, napliania planovanej $truktiry bilancie,
stanovuje stratégiu portfolia cennych papierov. V jeho pdsobnosti je
riadenie rizika likvidity banky a na tento ticel je zriadeny samostatny
Vybor pre riadenie prevadzkovej likvidity (OLC — Operating

35





Liquidity Committee), ktory analyzuje a vyhodnocuje likviditni
poziciu banky a v pripade potreby predkladda ALCO vyboru navrhy
v oblasti riadenia likvidity banky.

Zlozenie vyboru: vsetci ¢lenovia predstavenstva, riaditel’ odboru
riadenia bilancie, riaditel odboru treasury, riaditel odboru
uctovnictva a controllingu, riaditel’ odboru strategického riadenia
rizik.

Uverovy vybor

V stlade s kompetenénym poriadkom a tverovou politikou
spoloc¢nosti schval'uje Gverové obchody (nové obchody, tprava
podmienok uz schvéalenych obchodov, restrukturalizacia a work-
-out) s firemnymi klientmi, izemnymi samospravami, retailovymi
klientmi s vynimkou Giverov a zaruk pre osoby s osobitnym vzt'ahom
k banke, pri ktorych je rozhodovacim stupiiom predstavenstvo.

Clenmi Gverového vyboru st &len predstavenstva zodpovedny za
riadenie rizik, ¢len predstavenstva zodpovedny za financie, ¢len
predstavenstva zodpovedny za firemné bankovnictvo a riaditel
odboru riadenia tiverového rizika firiem.

Vybor pre produktovu cenotvorbu

Stanovuje cenu produktov banky a jej dcérskych spolo¢nosti vo
vztahu ku klientovi. Schval'uje produktovo-cenovu stratégiu (uroky
a poplatky) banky, prijima informacie o vyvoji v Struktire produktov
banky, produktov dcérskych spolo¢nosti, postaveni na trhu.

Zlozenie vyboru: ¢len predstavenstva zodpovedny za retailové
bankovnictvo, ¢len predstavenstva zodpovedny za riadenie rizik,
Clen predstavenstva zodpovedny za financie, ¢len predstavenstva
zodpovedny za firemné bankovnictvo, riaditel odboru riadenia
produktov, riaditel’ odboru riadenia bilancie.

Vybor pre riadenie zmien informaénych
systémov

Ugelom vyboru je zefektivnit’ vynakladanie finanénych prostriedkov
na rozvoj a riadenie zmien informac¢nych systémov banky. UrCuje
Casovy plan nasadzovania zmien, ich obsah a mnozstvo vzhl'adom
na priority a disponibilné zdroje spolo¢nosti. Riesi sporné pripady
v procese riadenia zmien v informacnych systémoch. Pocas
implementacie nového informa¢ného systému bola ¢innost’ vyboru
pozastavena.

Vybor pre obchodné €innosti

Analyzuje dosiahnuté obchodné vysledky a prijima opatrenia na
zabezpecenie plnenia obchodného planu. Na rokovani vyboru sa
zUcastiuju vsetei ¢lenovia predstavenstva a riaditelia obchodnych
utvarov spoloc¢nosti.

Vybor pre riadenie nakladov

Maé posobnost’ v oblasti riadenia nakladov. Je zodpovedny za
predkladanie odporucani predstavenstvu na udrzanie vydavkov
pod kontrolou, stanovuje priority v stilade s obchodnou stratégiou,
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vyvija a monitoruje plnenie stratégie na tisporu nakladov s ciel'om
podpory obchodnych aktivit, zodpovednost’ gestorov za alokaciu
rozpoctu na jednotlivé Gtvary banky a udrzanie vysky nakladov na
alebo pod trovitou obchodného planu.

Zlozenie vyboru: ¢len predstavenstva zodpovedny za financie, ¢len
predstavenstva zodpovedny za riadenie rizik, ¢len predstavenstva
zodpovedny za IT a bankové operacie, riaditel’ odboru organizécie,
riaditel’ odboru uctovnictva a controllingu, riaditel’ odboru spravy
majetku, riaditel odboru T'udskych zdrojov a riaditel odboru
platobného styku a vysporiadania.

Vybor pre operaéné riziko a compliance
Definuje stratégiu a procesy v oblasti riadenia opera¢ného rizika,
mieru akceptovatelnosti a urovne tolerancie opera¢ného rizika
a rozhoduje o opatreniach na jeho zniZenie alebo zmiernenie.
Definuje postupy v oblasti riadenia a znizovania compliance rizika,
stratégiu na znizenie alebo zmiernenie rizika prania Spinavych penazi
a opatrenia na znizenie poctu podvodov a zmiernenie ich vplyvu.

Zlozenie vyboru: ¢len predstavenstva zodpovedny za riadenie rizik,
¢len predstavenstva zodpovedny za financie, ¢len predstavenstva
zodpovedny za IT a bankové operacie, riaditel’ odboru organizacie,
riaditel’ odboru strategického riadenia rizik, riaditel’ odboru l'udskych
zdrojov, vedici oddelenia trhového a opera¢ného rizika, riaditel’
odboru platobného styku a vysporiadania, manazér zodpovedny za
compliance.

Krizovy vybor

Cielom vyboru je posudzovat situacie v pripade hroziacej krizy
a riadit’ postupy banky v Case krizy, prijimat’ rozhodnutia a stanovit’
zodpovednosti pocas krizového stavu, pravidelne monitorovat
a vyhodnocovat’ situaciu, koordinovat’ komunikacné aktivity, riadit’
postupy banky na stabilizovanie a upokojenie situdcie.

Zlozenie vyboru: vsetci Clenovia predstavenstva, riaditel odboru
treasury, riaditel’ odboru platobného styku a vysporiadania, riaditel
odboru riadenia retailového predaja, riaditel’ odboru organizacie,
riaditel’ odboru pravnych sluzieb, riaditel odboru strategického
riadenia rizik, riaditel’ odboru komunikacie a sponzoringu.

Vybor pre rizikovy apetit

a stresové testovanie (RAST)

Ulohami vyboru je hlavne zabezpelit integrovanie principov
ICAAP do riadenia a obchodnych ciel'ov banky, koordinovat’ tvorbu
a schvalovat’ scenare stthrnného stresového testovania.

Zlozenie vyboru: riaditel' strategického riadenia rizik, riaditel’
uctovnictva a controllingu, riaditel’ riadenia bilancie a veduci
analyzy trhu.

Vybor pre marketing
Predmetom ¢innosti vyboru je implementdcia marketingovej
stratégie skupiny, banky, ako aj dcérskych spolo¢nosti, schvalovanie

roéného planu marketingovej komunikécie banky a jej jednotlivych
kampani, planu sponzoringovych aktivit a biznis eventov,
schvalovanie obchodnych a komunika¢nych cielov hlavnych
kampani v stlade s marketingovym planom, alokovanie nakladov
v zmysle schvalenych rozpoctov a vyhodnocovanie ucinnosti
kampani na zaklade stanovenych ciel'ov.

Zlozenie vyboru: predseda predstavenstva, clen predstavenstva
zodpovedny za retail, ¢len predstavenstva zodpovedny za firemné
bankovnictvo, ¢len predstavenstva zodpovedny za financie, riaditel’
odboru marketingu a analyz trhu, riaditel odboru komunikacie
a sponzoringu, riaditel’ odboru riadenia produktov.

Zakladné imanie spolo¢nosti je 212 000 000 eur a je rozdelené na
212 000 kusov zaknihovanych akcii na meno v menovitej hodnote
1 000 eur.

Akcie tvoriace zékladné imanie spolo¢nosti moézu byt’ vydané len
ako zaknihované cenné papiere na meno; zmena ich podoby alebo
formy je zdkonom zakazana. Spolo¢nost’ je sukromnou akciovou
spolo¢nost’ou.

Preveditel'nost’ ziadnych cennych papierov vydanych bankou nie je
obmedzena.

Kvalifikovanu ucast’ vo vyske 100 % na zédkladnom imani banky méa
spolocnost EGB Ceps Holding GmbH, Graben 21, 1010 Vieden,
Rakuska republika, ktora je 100 % dcérskou spolocnost'ou
spolocnosti EGB  Ceps Beteiligungen GmbH, so sidlom
Graben 21, 1010 Vieden, Rakuska republika, ktora je 100 %
dcérskou spolo¢nost’'ou spolocnosti Erste Group Bank AG, so sidlom
Graben 21, 1010 Vieden, Rakuska republika. Slovenska sporiteltia
k datumu vyhotovenia tejto spravy nevydala ziadne zamestnanecké
akcie.

Rozhodnutie o zvyseni, resp. o znizeni zédkladného imania banky
je v priamej kompetencii valného zhromazdenia. Spolo¢nosti nie
su zname ziadne vyznamné dohody, ktorych je banka zmluvnou
stranou a ktoré nadobudajii ucinnost, menia sa alebo ktorych
platnost’ sa kon¢i v dosledku zmeny kontrolnych pomerov banky,
ku ktorej doslo v suvislosti s ponukou na prevzatie

Banka ma vztahy s ¢lenmi organov spolo¢nosti a so zamestnancami
suvisiace s ukoncenim funkéného, resp. pracovného pomeru upravené
v stlade zo Zakonnikom prace a s Obchodnym zakonnikom.

Slovenska sporitelfia nenadobuda vlastné akcie, docasné listy,
obchodné podiely a akcie, ani docasné listy a obchodné podiely
materskej uctovnej jednotky podla § 22 zdkona o uctovnictve.
Slovenska sporitelfia nema ziadnu zahrani¢nl organizac¢nu zlozku
a nema naklady na ¢innost’ v oblasti vyskumu a vyvoja.

Banka dosledne dba na dodrziavanie pravnych predpisov,
principov corporate governance a pravidelne poskytuje akcionarom
a investorom materskej banky vSetky dolezit¢ informacie
o svojom podnikani, finanénych a prevadzkovych vysledkoch
a o ostatnych dolezitych udalostiach. Klientom a verejnosti
poskytuje informacie o hospodarskych vysledkoch banky
a o strategickom napredovani spoloc¢nosti formou tlacovych
konferencii a tlacovych sprav. Vsetky informacie sa pripravuju
a uverejiuju v sulade so Standardmi uctovnictva a uverejiiovania
finan¢nych a nefinan¢nych informécii.

Spolo¢nost’  vykondva  Cinnost’  prostrednictvom  svojich
organiza¢nych jednotiek, ktorymi su Ustredie a obchodnd siet,
pripadne iné utvary, ako ich ustanovuji vnutorné predpisy
spolocnosti. Za tvorbu, uskuto¢novanie, koordinaciu, sledovanie
a kontrolu obchodnych zdmerov spolocnosti je zodpovedné
predstavenstvo.

Banka mad v zmysle vSeobecne zavdznych pravnych predpisov

rozdelené a upravené pravomoci a zodpovednost’ za:

a) riadenie rizik a bankovych ¢innosti,

b) vykonavanie uverovych obchodov a investi¢nych obchodov,

¢) sledovanie rizik, ktorym je banka vystavend pri vykonavani
bankovych ¢innosti s osobami s osobitnym vzt'ahom k banke.

Riadenie rizik je striktne oddelené od bankovych ¢innosti a rovnako
je oddelené vykonavanie uverovych obchodov a investicnych
obchodov. Banka zachovava oddelené sledovanie rizik, ktorym
je vystavend pri vykondvani bankovych c¢innosti s osobami
s osobitnym vztahom k banke, a prijima opatrenia na zabranenie
zneuzitiu internych informacii.

Banka kladie doraz na opatrenia na ochranu banky pred legalizaciou
prijmov z trestnej ¢innosti. M4 vytvoreny nezavisly samostatny utvar
Compliance v priamej riadiacej zodpovednosti ¢lena predstavenstva
zodpovedného za riadenie rizik. K jeho tlohdm tiez patri kontrola
suladu internych bankovych predpisov s pravnymi predpismi
regulatornych organov a identifikacia a rieSenie podvodnych konani.

Banka ma vypracovany Globalny kédex Compliance, ktory upravuje
zakladné zasady dodrziavania etickych noriem v Slovenskej
sporitelni. Kodex bol vytvoreny v zmysle poziadaviek Eurdpskej
Unie na zosuladenie pravnych predpisov, zjednocuje interné normy
Slovenskej sporitelne s internymi normami Erste Group Bank
a tiez poziadavky na zvySenie urovne firemnej kultiry najmi
v oblasti obchodovania s cennymi papiermi, v ktorych dosledne
aplikujeme opatrenia vyplyvajuce zo smernice Europskej komisie
o trhoch s finanénymi néstrojmi (MiFID — Markets in Financial
Instruments Directive) na zvySenie ochrany spotrebitela pri
vyuzivani investi¢nych nastrojov. Kodex predstavuje pre Slovenska
sporitelfiu zavizné pravidla a sluzi aj ako zdroj informacii pre
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zamestnancov. Je tiez praktickym navodom na to, ako aplikovat’
zakonné ustanovenia pri kazdodennom styku s informaciami, ktoré
mozu zmenit' spravanie subjektov na trhu, a zaroven na to, ako
predchadzat’, pripadne riesit’ konflikty zaujmov medzi bankou, jej
zamestnancami, manazmentom a klientmi.

Aj v uplynulom roku Slovenska sporitelfia uplatiiovala princip
spolocenskej zodpovednosti v kazdodennej praxi. Prostrednictvom
Nadacie Slovenskej sporite'ne poméhala uskuto¢novat’ dobro¢inné
aktivity zamerané na upevnenie zakladnych spolocenskych hodnot.
Darovanymi finan¢nymi prostriedkami sa snazila o kvalitativne
zmeny v oblasti kultiry, vzdelavania, vedy, $portu, zdravia ¢i tvorby
a ochrany zivotného prostredia na Slovensku.

Klienti

Nase komplexné financné sluzby dlhodobo vyuzivalo takmer
2,5 mil. klientov, ktorym sme pomahali uskuto¢novat’ ich zamery
v oblasti financovania byvania, sporenia, investovania a vSetkych
dalsich bankovych cinnosti, o ktoré prejavili zdujem. Pri ich
poskytovani sme uplatiiovali individualny pristup zalozeny na
odbornom finanénom poradenstve a na vzajomnej dovere. Na to, aby
sme mohli byt’ klientom vzdy nablizku, sme neustale zefektiviiovali
siet’ naSich obchodnych miest. Ponuku sme obohatili najmi
o nové finanéné produkty a sluzby zalozené na najmodernejsich
komunika¢nych a informacnych technologiach (aplikdcie na
vyuzivanie bankovych sluzieb prostrednictvom najnovsich typov
mobilnych telefonov). Novy informacny systém nam umoznil
zrychlit' a zjednodusit’ bankové procesy, ¢o sa prejavilo v dalSom
zvyseni poctu spokojnych klientov. Narastol aj pocet tych, ktori
ocenuju, ze bankové sluzby mozu teraz ziskat' a vyuzivat este
komfortnejSie, rychlejSie a lacnejSie priamo z pohodlia svojho
domova, cez internet ¢i cez telefon. V uplynulom roku sme poskytli
prvy Specializovany tUver na podporu socidlneho podnikania
obcianskemu zdruzeniu zastreSujucemu 15 chranenych dielni.

Zamestnanci

Najvédcsou vyzvou roka 2011 pre Slovensku sporitelfiu bolo
zavedenie nového informa¢ného systému, ¢o kladlo vysoké naroky
na vSetkych zamestnancov banky, rovnako na ustredie, ako aj
na predajni siet. Vd’aka nim a jedinecnej spolupraci s ONE IT
dnes funguje novy informacny systém v kazdom obchodnom
mieste na Slovensku. Toto obdobie sme sucasne vyuzili na d’alSie
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zjednoduSenie organizacnej Struktiry, pracovnych postupov
a predajnych procesov, aby boli nase sluzby dostupné co
najjednoduchsie, najrychlejsie a bez zbytotnej byrokracie. Dalej
sme centralizovali ¢innosti Back Office, ktoré sa dnes poskytuju
zjedného miesta pre celé Slovensko. Vytvorili sme tak vACSi priestor
na pracu kolegov z obchodnych miest, ktori sa teraz mézu v plnej
miere venovat’ klientom a efektivnemu predaju. Vel'mi pozitivne
vysledky prinieslo to, Ze v niektorych segmentoch (napr. komunalne
financovanie, afluentni klienti) sme vytvorili pracovné posty,
ktoré promptne rieSia klientske poziadavky priamo v prislusnych
regiénoch. To vytvara dobré predpoklady na uspesné pdsobenie
nasej banky aj v nasledujicom obdobi, v ktorom chceme nas
tradi¢ny biznis podporit’ este silnejSou orientaciou na financovanie
firiem, miest a obci.

Verejnoprospesné aktivity

V uplynulom roku Slovenska sporitelfia podporila prostrednictvom
Nadacie Slovenskej sporitelne viac ako 200 kvalitnych
verejnoprospesnych projektov sumou vysSou ako 1,2 mil. eur, aby
tak pomohla uskutocnit’ aktivity zamerané na upevnenie zdkladnych
spoloc¢enskych hodnét. Nadacia Slovenskej sporitelne patrila
k najvyznamnejSim donorom regiondlnych a komunitne
orientovanych projektov na Slovensku, v ¢om jej nemalou mierou
pomahali aj jej vlastni zamestnanci. Za poslednych dvanast
mesiacov preferovala najmé inovativne projekty zvysSujuce finan¢nu
gramotnost’ a volnocasové aktivity deti. Najvacsimi projektmi
v oblasti Sportu bolo vybudovanie S$tyroch exteriérovych
multifunkénych ihrisk, ktoré moézu vyuzivat’ deti aj dospeli obyvatelia
Prievidze, Spisskej Novej Vsi, Popradu a Martina, a zrealizovanie
2. ro¢nika grantového programu ,,Futbal to je hra!“, ked’ sumou
takmer 60 tisic eur podporila 32 projektov zameranych na rozvoj
neprofesionalnych mladeznickych futbalovych klubov na Slovensku.
Nadacia Slovenskej sporitelne aj v roku 2011 pokracovala
v ispesnych projektoch Poznaj svoje peniaze a Myslim ekonomicky,
ktorych cielom je zvysit financni gramotnost’ ziakov v slovenskych
strednych skolach.

V oblasti kultiry dlhodobo podporuje Radosinské naivné divadlo
a divadla v Nitre, Martine a v PreSove. Je partnerom niekol’kych
filharmonickych orchestrov a Babkového divadla v Bratislave.

V spolupraci s obcianskym zdruzenim Inklizia uz siedmy
raz podporila organizaciu predajno-prezentatného podujatia
Radnickine trhy, ktorych cielom je ukazat' verejnosti vysledky
préace I'udi so zdravotnym postihnutim, kultivovat’ verejnii mienku
o ich schopnostiach a oslovit’ potencidlnych zamestnavatel'ov na
integrovanie zdravotne postihnutych do spolo¢nosti.

Ciele narok 2012

— Upevnenie pozicie trhovej jednotky v retailovom
segmente, zvysSenie poctu aktivnych klientov a roz-
Sirovanie predajnej siete, siete bankomatov a POS
terminalov

— Posilnenie pozicie vo firemnom bankovnictve a zvy-
Senie poctu klientov, pre ktorych sme hlavnou ban-
kou

— Pokracujuce posilnenie pozicie vo verejnom sektore

— Déraz na dlhodobé vzt'ahy s vernymi klientmi

— Pokracujuce dosledné sledovanie rizika a déraz na
zodpovednu uverovu politiku

— Stabilizacia rastu ziskovosti a kfu€ovych ukazova-
telov

— Pokracovanie v zefektiviiovani procesov a v optima-
lizacii nakladov
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Konsolidovana uctovna zavierka
pripravena v sulade s Medzinarodnymi standardmi

pre finanéné vykaznictvo, v zneni prijatom Eurépskou uniou
za rok kongéiaci sa 31. decembra 2011

a sprava nezavislych auditorov
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Sprava nezavislych auditorov akcionarovi

Slovenskej sporitelne, a. s.
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Spriva neziviskiho auditora

Akciondrovi spolofnosti Slovenski sporlelfia, a 5.

Uskuloénili sme sudit prilctensj konsolidovans| Oftownej zavierky spolodnosti Slovenskd
sparileliia, & & & spolofnostl v skupine (skuping®), kiord obsahuje konsolidovand  sivahu
31, decembinu 2011 a konsolidovany vikaz Ziskov a sirdt, konsolidovany vikaz Komplexnjch ziskov
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Fl‘l'-ﬂda obraz v sdlade s Medzindrodn
vykaznictva prijatymi v EU & za interné koobroly, ktord Satutdmy orgdn povaduje za potrebné na
zostavenie konsolidovansj Gtlovne] zdvierky, klord necbsabuje viznamnd nesprivnost 2 divadu

. neplanoval @ vykonal audil tak, aby sme ziskal
primerand uistenia, umammmmmw

Sotasiou sudity je uskuloénenie pastupov na riskanie sudilorskych dékazov o sumach a Odajoch
wykdzanyjch v konsolidovane] Ottovne] zavierce, Zvolend postupy Edvisia od Gsudky auditora, vritana
posidenia rizlk viznamnej nesprmost v

k uvedendmu datuma v siéade s standardmi finan&ného vikaznicta priatjmi v ELL

E fobnudra 2012
Bratislava, Slovanska republika

ErnoZ Z)’/HJ

Emst & Young Sicvakia, spol. & .
Licencia SKAL & 257

za rok konciaci sa 31. decembra 2011

tis. eur

Vynosové uroky
Nakladové uroky
Cisté vynosy z Grokov
Opravné polozky na straty z Uverov a podstuvahovych rizik
Cisté vynosy z trokov po odpoéitani opravnych poloziek
Vynosy z poplatkov a provizii
Naklady na poplatky a provizie
Cisté vynosy z poplatkov a provizii
Cisty zisk z finan&nych operacii
VSeobecné administrativne naklady
Ostatné prevadzkové vysledky
Zisk pred danou z prijmov
Dan z prijmov
Cisty zisk za rok po zdaneni
Cisty zisk pripadajuci na:
Vlastnikov materskej spolo¢nosti
Mensinovy podiel
Spolu

Zakladny a riedeny zisk na akciu v hodnote 1 000 eur

Poznamky na stranach 48 az 112 su neoddelitel'nou sucastou uctovnej zavierky.

Tuto uctovnu zavierku schvalilo a odsuhlasilo na vydanie predstavenstvo banky dna 6. februara 2012.

T

Ing. Jozef Sikela Ing.[Stefan M3

predseda predstavenstva

/-

podpredseda predstavenstva

Pozn.
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a generalny riaditel’ a prvy zastupca generalneho riaditel’a

31.12. 2011

574 868
(109 241)
465 627
(72 174)
393 453
136 656
(15 816)
120 840
1862
(234 083)
(40 078)
241 994
(47 101)

194 893
194 854

39
194 893

919

31.12. 2010

535 943
(92 959)
442 984

(129 751)
313 233
128 924
(14 168)
114 756

8672

(230 974)
(17 551)
188 136
(38 014)

150 122
149 999

123
150 122

708
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za rok konciaci sa 31. decembra 2011

tis. eur

Cisty zisk za rok po zdaneni
Cenné papiere na predaj
Zabezpecenie penaznych tokov
Poistno-matematické zisky

Dan z prijmov vztahujuca sa na ostatné suhrnné zisky a straty
Iné komplexné zisky a (straty) za rok po zdaneni
Komplexny zisk za rok
Pripadajuce na:

Drzitel'ov vaésinového podielu

Mensinovych vlastnikov

Poznamky na stranach 48 az 112 su neoddelitel'nou sucastou uctovnej zavierky.

44

Pozn.

31.12. 2011

194 893
(37 522)
(83)

29

7 143
(30 433)

164 460
164 416
44

31.12. 2010

150 122
(2 796)
(459)
273

618
(2 364)

147 758
147 612
146

k 31. decembru 2011

tis. eur

AKTIVA

Peniaze a ucty v Narodnej banke Slovenska
Uvery vo finanénych inétittciach

Uvery poskytnuté klientom

Opravné polozky na straty z Gverov
Finan¢né aktiva v realnej hodnote zuctované cez vykaz ziskov a strat
Cenné papiere k dispozicii na predaj

Cenné papiere drzané do splatnosti
Investicie v pridruzenych spolo€nostiach
Dlhodoby nehmotny majetok

Dlhodoby hmotny majetok

Investicie drzané na prenajom

Dlhodoby majetok uréeny na predaj
Pohladavka zo splatnej dane z prijmov
Pohladavka z odloZenej dane z prijmov
Ostatné aktiva

Aktiva spolu

ZAVAZKY A VLASTNE IMANIE
Zavazky voci finanénym institaciam
Zavazky voci klientom

Finan&né zavazky v realnej hodnote zuc¢tované cez vykaz ziskov a strat

Emitované dihové cenné papiere
Rezervy

Ostatné zavazky

Zavazok zo splatnej dane z prijmov
Zavazok z odlozenej dane z prijmov
Podriadeny dlh

Zavazky spolu

Vlastné imanie spolu, z toho

- Vlastné imanie pripadajuce na vlastnikov materskej spolo¢nosti
- MenSinovy podiel

Zavazky a vlastné imanie spolu

Poznamky na stranach 48 az 112 su neoddelitel'nou sucastou uctovnej zavierky.

Pozn.

13
14
15
16
17
18
19
20
21
22
22
23
24
24
25

26
27
41b
28
29
30
24
24
31

32

2011

299 183
613 237

6 697 442
(409 350)
90 833
979 906
2 560 304
25160
115 987
239 101
5136

19

82 499
49 449

11 348 906

1447 807
8 033 726
70 259

367 381
25394

133 033
677

77

231582
10 309 936
1038 970
1036 351
2619

11 348 906

2010

335 356
1253 486

6 074 859
(394 240)
115 180
902 632

2 285 263
28 582

63 325

209 683

4 809
37913

281

70 799

39 941

11 027 869

1164 963
8 158 459
51708

395 199
23622

97 948

11 364

191

195 105

10 098 559
929 310
926 734
2576

11 027 869
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za rok konéiaci sa 31.

Za-
kladné
tis. eur imanie

K 31. decembru
2009 212 000

Cisty zisk za rok -
Iné komplexné zisky -
Ostatné zmeny -

K 31. decembru
2010 212 000

Cisty zisk za rok -
Iné komplexné

zisky -
Vyplatené dividendy -

Ostatné zmeny -

K 31. decembru
2011 212 000

decembra 2011

Pripadajuce na vlastnikov materskej spolo¢nosti

Zakonny
rezervny Ostatné
fond fondy

79 795 39 326

79795 39 326

79 795 39 326

Fondy na
zabezpe-
Nerozde- c¢ovacie
leny zisk  derivaty

448 693 481
149 999 -
273 (395)

1
598 966 85
194 854 -
29 (74)
(54 800) -
1 -
739 050 1

Poznamky na stranach 48 az 112 su neoddelitel'nou sucastou uctovnej zavierky.
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Fondy

Z prece-
nenia Spolu
(1175) 779120
- 149 999

(2265)  (2387)
- 1

(3440) 926734
- 194 854
(30393) (30 438)
- (54 800)

- 1

(33 833) 1036 351

Mensinové
podiely

2402
123
23

29

2576

39

Spolu

781 522
150 122
(2 364)

30

929 310

194 893

(30 433)
(54 800)
1

2619 1038970

za rok koncéiaci sa 31. decembra 2011

tis. eur Pozn.

Penazné toky z prevadzkovych ¢innosti
Zisk pred dafiou z prijmov
Upravy o:
Opravné polozky na straty z Uverov a rezerv na podsuvahu a odpisy 16
Rezervy
Znehodnotenie hmotného a nehmotného majetku 21, 22
Odpisy a amortizacia 21,22
Zisk z predaja dlhodobého majetku
Cisty (zisk)/strata z finan&nych &innosti
Cisty (zisk)/strata z investiénych &innosti
Znehodnotenie investicii v dcérskych a pridruzenych spolo¢nostiach
Recyklacia rezervy na zabezpeclenie pefiaznych tokov
Penazné toky z prevadzkovych €innosti pred zmenami prevadzkovych aktiv
a zavazkov
(ZvySenie)/znizenie prevadzkovych aktiv:
Povinné minimalne rezervy v NBS
Uvery a vklady poskytnuté finanénym inétitGciam
Uvery poskytnuté klientom
Financné aktiva v realnej hodnote zlctované cez vykaz ziskov a strat a cenné papiere na predaj
Ostatné aktiva
ZvySenie/(znizenie) prevadzkovych zavazkov:
Zavazky vodi finanénym institiciam
Zavazky voci klientom
Rezervy
Ostatné zavazky
Finan¢né derivaty
Cisté penazné toky z/(pouzité na) prevadzkovych &innosti pred dafou z prijmov
Zaplatena dan z prijmov
Cisté penazné toky z/(pouzité na) prevadzkovych &innosti
Penazné toky z investi¢nych Cinnosti
Obstaranie cennych papierov drzanych do splatnosti
Prijmy zo splatnych cennych papierov drzanych do splatnosti
Prijaté uroky z cennych papierov drzanych do splatnosti
Dividendy prijaté od pridruzenych spolo¢nosti
Obstaranie pridruzenych spolo¢nosti
Prijmy z predaja pridruzenych spolo¢nosti
Obstaranie dlhodobého nehmotného a hmotného majetku
Prijmy z predaja dlhodobého nehmotného a hmotného majetku
Penazné toky z/(pouzité na) investi¢énych €innosti, netto
Penazné toky z finanénych ¢innosti
Vyplata dividend
Cerpanie podriadeného dihu
Urok vyplateny z podriadeného dihu
Emisia dlhopisov
Splatenie dlhopisov
Urok vyplateny majitelom dlhopisov
Ostatné finanéné ¢innosti
Penazné toky pouzité na finanéné €innosti, netto
Vplyv kurzovych rozdielov na peniaze a peniazné ekvivalenty
Zvyseniel(znizenie) penazi a penaznych ekvivalentov, netto
Peniaze a penazné ekvivalenty na zaciatku roka 34
Peniaze a penazné ekvivalenty na konci roka 34

Poznamky na stranach 48 az 112 st neoddelitel'nou sti¢astou uctovnej zavierky.

2011

241 994

61246
249
7045

38 891
317

17 116
(106 286)
3040
(92)

263 520

105 672
643 049
(668 719)
(78 839)
(9 255)

282 844
(124 733)
(246)

36 883

6 941
457 118
(62 442)
394 676

(389 960)
126 899
92 746
2987
(631)
(272)

(91 031)
284

(258 980)

(54 800)
35 650

(4 942)
74 801
(102 891)
(11 075)

(63 257)
(140)

72 299
229 777
302 076

2010

188 136

116 424
3615
2952

46 261
(462)

17 028
(94 059)
668
(488)

280 075

(41 164)
(61 659)
(64 069)
244 793

22878

(909 716)
356 663
(2 613)

(5 547)
7315
(173 045)
(17 898)
(190 943)

(500 301)
645 997
79 276
3100
(668)
964

(24 032)
35 334
239 670

14 500
(3 443)
131132
(212 620)
(12 587)

(83 018)

(383)
(34 674)
264 451
229 777

47





Poznamky ku konsolidovanej

uctovnej zavierke

pripravenej v sulade s Medzinarodnymi standardmi
pre finanéné vykaznictvo, v zneni prijatom Eurépskou uniou
za rok kong¢iaci sa 31. decembra 2011

Slovenska sporitelna, a.s. (d’alej len ,,banka* alebo ,,materska
) sidlinaadrese Tomasikova 48, Bratislava, Slovenska
republika. Banka, ako akciova spolo¢nost’, bola zalozend dna

s

spolo¢nost

15. marca 1994 a uradne zapisana do Obchodného registra dna
1. aprila 1994. Identifikaéné ¢islo (ICO) banky je 00 151 653
adanové identifikacné ¢islo je 2020411536. Banka je univerzalnou
bankou s ponukou Sirokej Skaly bankovych a finan¢nych sluzieb
obchodnym, finanénym a stkromnym klientom predovsetkym
na Slovensku. Tato konsolidovana uctovna zavierka zahfia
uctovnu zavierku banky a jej dcérskych spolocnosti (pozn. 5)
(spolu ,,skupina”).

Predstavenstvo ma pat’ ¢lenov, ktorymi su: Ing. Jozef Sikela
(predseda), Ing. Stefan M4j (podpredseda), Ing. Peter Krutil
(¢len), Ing. Jiti Huml (Clen) a Ing. Andrea Gul'ova (¢lenka), ktora
1. februara 2011 vystriedala Ing. Martina Pileckého. Andrea
Gulova dna 1. jula 2011 odis$la na matersku dovolenku a jej
kompetencie do&asne prevzal Ing. Stefan M4j.

Na ¢ele banky stoji generalny riaditel’, ktory je zaroven predsedom
predstavenstva. Generalneho riaditel’a pocas jeho nepritomnosti
v plnom rozsahu zastupuju jeho zastupcovia, ktorymi st ostatni
¢lenovia predstavenstva. Podpredseda predstavenstva je zaroven
prvym zastupcom generalneho riaditel’a.

Dozorné rada ma 6 ¢lenov, ktorymi k 31. decembru 2011 boli:
Martin Skopek (predseda), Wolfgang Schopf (podpredseda),
Dr. Franz Hochstrasser (¢len), Herbert Juranek (¢len), JUDr.
Beatrica Melicharova (¢lenka) a Stefan Sipo§ (&len). Stefana
Sipoga vymenovali za nového ¢lena dozornej rady zamestnanci
spolocnosti a jeho funkéné obdobie sa zacalo 24. juna 2011.

K 31. decembru 2011 a 2010 bol jedinym akciondrom banky
EGB Ceps Holding GmbH so sidlom na adrese: Graben 21, 1010
Vieden, Rakusko. Individudlna uctovna zavierka skupiny Erste
Group Bank bude po jej dokonceni spristupnend na rakuskom
sude Firmenbuchgericht Vieden, Marxergasse 1a, 1030 Vieden.
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Skupina prijala vSetky Standardy a interpretacie, ktoré¢ vydala
Rada pre medzinarodné uctovné Standardy (IASB) a Vybor pre
interpretacie medzinarodného finanéného vykaznictva (IFRIC)
pri IASB v zneni prijatom Eurdpskou tniou (EU), ktoré sa tykaju
jej ¢innosti.

a) Standardy a interpretacie tykajluce sa éinnosti
skupiny, platné v beznom obdobi

Pre bezné uctovné obdobie platia nasledujuce dodatky
existujucich $tandardov, ktoré vydali IASB a ktoré prijala EU:

— |IAS 24 Zverejnenie spriaznenych oséb (aktualizacia)

— IAS 32 Finanéné nastroje: Prezentacia — Klasifikacia
vydanych prav na odkupenie akcii (aktualizacia)

— IFRIC 14 Preddavky na minimalne prispevky do
penzijného planu (aktualizacia)

— IFRIC 19 Zanik finanénych zavazkov v doésledku
emisie kapitalovych nastrojov

— VylepsSenia IFRS (vydané v maji 2010)

V pripade, ze aplikacia Standardov alebo interpretacii mala vplyv
na finanénu poziciu alebo hospodarenie Banky, tento vplyv je
popisany v d’alSom texte.

— IAS 24 Zverejnenie spriaznenych os6b (aktualizacia)

Novelizovany standard nadobuda uc¢innost’ pre rocné uctovné
obdobia zacinajtce sa 1. januara 2011 alebo neskoér. Objasnuje
definiciu ,,spriaznenej osoby* s ciel'om zjednodusit’ identifikaciu
takychto vztahov a zaroven odstranit’ nezrovnalosti vyplyvajiuce
z definicie. V ramci revidovaného Standardu sa zavadza ¢iastocna
vynimka tykajuca sa poziadaviek na zverejnenie spriaznenych
0sOb pre uctovné jednotky blizke vlade. Skupina neocakava
ziadny vplyv na svoju finanénu situaciu ani hospodarske
vysledky. Skorsie prijatie sa povol'uje aj vzhl'adom na ¢iastocné
oslobodenie pre uctovné jednotky blizke vlade, aj vzhladom na
cely Standard.

— ZlepsSenia IFRS (vydané v maji 2010)

V maji 2010 IASB publikovala vylepsenia IFRS — komplexnu
novelizaciu Standardov IFRS hlavne s cielom odstranenia
nekonzistentnosti a vyjasnenia nejasnosti. Pre kazdy Standard
existuju osobitné prechodné opatrenia. Aplikacia tychto zmien
mala vplyv na uctovné metddy, ale nemala vplyv na finan¢na
situdciu a na hospodarenie skupiny:

— IFRS 7 Finanéné nastroje — vykazanie: Uéel tGpravy
je zjednodusit' poziadavky na vykazovanie hlavne
v oblasti zabezpecenia a zlepSit' vykazovanie
niektorych  kvalitativnych informacii pridanim
relevantnych kvantitativnych informacii.

—IAS 1 Prezentacia Uétovnej zavierky: Uprava
umoznuje analyzu poloziek ostatného komplexného
vysledku bud’ vo vykaze o zmenach vo vlastnom
imani, alebo v poznamkach.

Ostatné zmeny vyplyvajucich zo zlepSeni IFRS nemali vplyv na
uctovné metody, finanénl poziciu ani na vykonnost’ skupiny:
— IFRS 3 Podnikové kombinacie
— IAS 27 Konsolidovana a individualna uctovna
zavierka
— IAS 34 Priebezna uctovna zavierka

Nasledujuce interpretacie nemali vplyv na uctovné metddy,
finan¢nu poziciu ani na vykonnost’ skupiny:
— IFRIC 13 Zakaznicke vernostné programy
— IFRIC 19 Splatenie finanénych zavazkov kapitalovymi
nastrojmi

b) Standardy a interpretacie, ktoré boli vydané,
ale este nenadobudli G€innost’

Standardy, ktoré boli vydané, ale k datumu vydania G&tovnej
zavierky skupiny e$te nenadobudli t¢innost, resp. ich EU este
neprijala, st uvedené dalej. V tomto zozname sa uvadzaju
vydané Standardy a interpretacie, pri ktorych skupina primerane
predpoklad4, ze ich pouzitie v buducnosti ovplyvni jej
zverejnenia, financnu situaciu alebo hospodarske vysledky.
Skupina planuje tieto Standardy prijat’, ked’ nadobudnu u¢innost.

— IFRS 7 Finanéné nastroje: Zverejnenia — Prevody
finanénych aktiv (aktualizacia IFRS 7)

IASB vydala dodatky k pozadovanym zverejneniam udajov
tykajucich sa prevodov finan¢nych aktiv. Ich cielom je pomoct
pouzivatelom uctovnych zavierok vyhodnotit mieru rizik
vyplyvajicich z takychto prevodov a vplyv takychto rizik na
finan¢nu situdciu uctovnej jednotky. Dodatok nadobuda Gc¢innost’
na ro¢né uctovné obdobia za¢inajuce sa 1. jula 2011 alebo neskor.

— IAS 1 Prezentacia uctovnej zavierky — Prezentacia
poloziek iného komplexného zisku

Uprava Standardu IAS 1 meni zoskupenie poloZiek
prezentovanych v inom komplexnom zisku. Polozky, ktoré
mozno v budicnosti reklasifikovat’ (,,recyklovat*) do vysledku
hospodarenia (napriklad pri oductovani alebo zaplateni), by sa
prezentovali oddelene od poloziek, ktoré sa klasifikovat' nikdy
nebudi. Tato uprava sa dotyka len prezentacie a nema preto
vplyv na finan¢nu situaciu skupiny ani na jej hospodarske
vysledky. Dodatok nadobuda ti¢innost’ na roéné uctovné obdobia
zacinajuce sa 1. jula 2012 alebo neskdr.

— IAS 19 Zamestnanecké pozitky (aktualizacia)

IASB vydala viaceré dodatky k Standardu IAS 19.
K najzasadnej$im zmenam v tychto dodatkoch patri okrem
preformulovaného znenia a jednoduchSieho objasnenia aj
vylucenie tzv. intervalovej metddy (v angl. corridor mechanism)
a konceptu ocakévanych vynosov z aktiv planu. Skupina
v sucasnosti posudzuje celkové dosledky ostatnych dodatkov.
Dodatok nadobuda uc¢innost na ro¢né uctovné obdobia
zacinajuce sa 1. januara 2013 alebo neskor.

— IAS 27 Individudlna uctovna zavierka (aktualizovany
v roku 2011)

V dosledku novych standardov IFRS 10 a IFRS 12 sa pdsobenie
Standardu IAS 27 zazilo na t¢tovanie o dcérskych spolo¢nostiach,
spolo¢ne ovladanych uctovnych jednotkach a o pridruzenych
podnikoch v individudlnej uctovnej zavierke. Dodatok nadobuda
ucinnost’ na roéné uctovné obdobia zacinajuce sa 1. januara 2013
alebo neskor.
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— IAS 28 Investicie v pridruzenych a spoloénych
podnikoch (aktualizovany v roku 2011)

V doésledku novych standardov IFRS 11 a IFRS 12 bol Standard
IAS 28 premenovany na IAS 28 Investicie v pridruzenych
a spolo¢nych podnikoch. Opisuje pouzitie metody vlastného
imania nielen pri vykazani investicii v pridruzenych podnikoch,
ale aj pri vykazani investicii v spolocnych podnikoch. Dodatok
nadobuda tucinnost’ na ro¢né uctovné obdobia zacinajuce sa
1. janudra 2013 alebo neskor.

— IFRS 7 Finan€né nastroje: Zverejhovanie — RozSirené
poziadavky na zverejnenie informacii o oductovani

Podla novely sa pozaduji dodatocné zverejnenia informacii
o finan¢nych aktivach, ktoré boli prevedené, nie v§ak oductované,
aby tak pouzivatelia i¢tovnej zavierky skupiny pochopili vzt'ah
medzi tymito neoductovanymi aktivami a ich prislusnymi
zavizkami. Dalej sa podla novely vyzaduju zverejnenia
informacii o pokracujucej angazovanosti na oductovanych
aktivach, ¢o by pouzivatel'om umoznilo vyhodnotit’ povahu rizik
suvisiacich s pokracujucou angazovanost'ou uctovnej jednotky
v tychto oductovanych aktivach. Dodatok nadobuda t¢innost’ na
ro¢né uctovné obdobia zacinajuce sa 1. jula 2011 alebo neskor.

— IFRS 9 Finanéné nastroje: Klasifikacia a ocefiovanie

Vydany Standard IFRS 9 zohladiiuje prvu etapu prace IASB
vykonanej na nahradzani Standardu IAS 39 a tyka sa klasifikacie
a ocelovania finan¢ného majetku a finanénych zavéazkov v stlade
s definiciou v IAS 39. Na zéklade rozhodnutia IASB z decembra
2011 sa povinny datum ucinnosti Standardu odlozil na ro¢né
uctovné obdobia zacinajice sa 1. janudra 2015 alebo neskor,
pricom skorsie prijatie Standardu sa povol'uje. V d’al$ich etapach
bude IASB riesit’ uctovanie o zabezpefeni a znizenie hodnoty
finanéného majetku. Rada odkladd povinny datum ucinnosti
pre nedavne zmeny v predpokladanom nacasovani ukoncenia
zostavajucich etap projektu tykajuceho sa finanénych nastrojov.
Chce d’alej uctovnym jednotkdm umoznit, aby zaviedli vsetky
etapy sucasne. Prijatie prvej etapy IFRS 9 ovplyvni klasifikaciu
a ocenovanie finanéného majetku skupiny aj klasifikdciu
a ocenovanie jej finanénych zavézkov. V skupine prave prebieha
proces posudenia prvej etapy a vyhodnocuje sa vplyv ostatnych
etap, ktoré su doteraz zname. Skupina ma v plane prijat’ Standard
v celom rozsahu hned’ po jeho vydani a schvaleni.

— IFRS 10 Konsolidovana ucétovna zavierka

Standard IFRS 10 nahradza Gasti §tandardu IAS 27 Konsolidované
a individualne uctovné zavierky, ktoré sa zaoberaji uctovanim
konsolidovanej uctovnej zdévierky. Uvadza sa v fiom aj
problematika nastolend v interpretacii SIC-12 Konsolidacia —
Uétovné jednotky na $pecialne Gdely.

Standard IFRS 10 zavadza jediny model kontroly platny na vietky
uctovné jednotky vratane uUctovnych jednotiek na Specialne
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ucely. V zmysle zmien, ktoré Standard IFRS 10 zavadza, vedenie
banky bude musiet’ vo vyznamnej miere posudit’ a urcit, ktoré
uctovné jednotky su ovladané, a preto musia byt konsolidované
materskou spolo¢nostou, v porovnani s poziadavkami, ktoré
stanovoval Standard IAS 27.

Standard nadobuda u¢innost’ na roéné Giétovné obdobia za¢inajuce
sa 1. januara 2013 alebo neskor.

— IFRS 11 Spolo¢né podnikanie

Tento Standard nahradza Standard IAS 31 Investicie do spolo¢nych
podnikov a interpretaciu SIC-13 Spolo¢ne ovladané uctovné
jednotky — Nepeniazné vklady spolo¢nikov. Moznost' uétovat’
o spoloéne ovladanych podnikoch pomocou metody podielove;j
konsolidacie sa v standarde IFRS 11 vylucila. Namiesto toho sa
musi o spoloéne ovladanych podnikoch, ktoré spiiaju definiciu
spolo¢ného podniku, uctovat metédou vlastného imania.
Uplatiiovanie tohto nového Standardu neovplyvni finanéna
situaciu skupiny. Standard nadobtda u¢innost’ na roéné Giétovné
obdobia zacinajlce sa 1. januara 2013 alebo neskor.

— IFRS 12 Zverejnenia podielov v inych spolo¢nostiach

Standard IFRS 12 obsahuje vietky zverejnenia, ktoré sa predtym
nachadzali v S$tandarde IAS 27 a tykali sa konsolidovanej
uctovnej zavierky, ako aj vSetky zverejnenia, ktoré boli predtym
zahrnuté v §tandardoch IAS 31 a IAS 28. Tieto zverejnenia sa
tykaji podielov uctovnej jednotky v dcérskych spoloénostiach,
pridruzenych  spolo¢nostiach, na spoloénom podnikani
a v nekonsolidovanych $trukturovanych spolocnostiach. Tento
standard vyzaduje aj mnoho novych zverejneni. Uinnost
nadobuda na ro¢né uctovné obdobia zainajuce sa 1. janudra
2013 alebo neskor.

— IFRS 13 Ocenovanie realnou hodnotou

Standard IFRS 13 predstavuje zjednoteny zdroj pokynov pre
vSetky ocefiovania realnou hodnotou podla IFRS. Nedochadza
v flom k zmene, kedy ma Gctovna jednotka ocenovat’ realnou
hodnotou, ale skor predpisuje, ako podl'a IFRS ocenovat’ realnou
hodnotou v pripadoch, ked’ je nutné alebo mozné realnu hodnotu
pouzit'. Skupina v sti¢asnosti posudzuje a vyhodnocuje, aky vplyv
bude mat’ tento §tandard na jej finanénu situdciu a na hospodarske
vysledky. Tento Standard nadobtida i¢innost’ na ro¢né uctovné
obdobia zacinajuce sa 1. januara 2013 alebo neskor.

Skupina sa rozhodla neprijat’ ticto Standardy, revizie a interpreta-
cie skor, ako pred ich datumom nadobudnutia u¢innosti.

Skupina o¢akava, ze prijatie uvedenych Standardov, dodatkov
k existujucim Standardom a interpretaciam nebude mat’ vyrazny
vplyv na jej uctovnu zavierku pocas obdobia prvotnej aplikacie.

Este stale vSak nebola objasnend regulacia Ucltovania
o zabezpeCeni vzhladom na portfolio finanéného majetku

a zavizkov, ked'ze principy takejto regulacie EU zatial neprijala.
Podl'a odhadov skupiny by prijatie uctovania o zabezpecCeni
vzhl'adom na portfolio finanéného majetku a zavizkov podla
IAS 39 ,,Finan¢né nastroje: Vykazovanie a ocenovanie* nemalo
mat vyrazny vplyv na uctovnu zavierku, ak by sa aplikovalo ku
diu jej zostavenia.

(a) Vyhlasenie o zhode

Na zaklade § 17a zdkona o ucétovnictve ¢. 431/2002 Z. z.
s ucinnostou 1. januara 2006 st banky povinné zostavovat
individualnu a konsolidovantl G¢tovnu zavierku a vyro¢nu spravu
podrla osobitnych predpisov — nariadenia Eurdpskeho parlamentu
a Rady (ES) ¢. 1606/2002 o uplatiovani medzinarodnych
uctovnych Standardov (IFRS). Individuilna uctovna zavierka
zostavend v stlade s IFRS tak €¢inne nahradila uctovnu zavierku
zostavovanu podla slovenskych uc¢tovnych predpisov.

Uttovna zavierka skupiny za predchadzajuce obdobie
(k 31. decembru 2010) bola schvélena a odsuhlasena na vydanie
8. februara 2011.

Tato konsolidovana i¢tovna zavierka zahtna vykazy skupiny je
zostavena v sulade s Medzinarodnymi $tandardmi pre finan¢né
vykaznictvo v zneni prijatom Eurdpskou tniou (,,EU). IFRS
prijaté na pouzitie v ramci EU sa v sucasnosti neodligujii od
IFRS a platnych Standardov a interpretacii vydanych Radou
pre medzinarodné uctovné Standardy (IASB) okrem niektorych
Standardov, ktoré boli vydané, ale dosial’ nenadobudli G¢innost’
(pozri pozn. 2b), a okrem niektorych poziadaviek na ti¢tovanie
zabezpetenia portfolii podla TAS 39, ktoré EU neschvalila.
Skupina zistila, 7e $tandardy, ktoré EU neschvalila, by v pripade,
7e by ich EU schvalila k datumu zostavenia tejto konsolidovanej
uctovnej zavierky, nemali mat na tuto konsolidovant uctovnu
zévierku vplyv.

Skupina zostavila individualnu uc¢tovnu zavierku za rok konciaci
sa 31. decembra 2011 dna 6. februara 2012.

(b) Vychodiska zostavenia uétovnej zavierky

Uttovna zévierka je vypracovand na zéklade historickych
obstaravacich cien po zohl'adneni precenenia urcitych finanénych
investicii, finanéného majetku, finanénych zavizkov a derivatov
na realnu hodnotu.

Tato konsolidovana uctovna zavierka bola zostavena na zaklade
predpokladu, ze skupina bude schopna pokracovat’ v dohl'adnej
buducnosti v nepretrzitej ¢innosti.

Banka mé rozhodujiici podiel v dcérskych spolocnostiach
a podstatny vplyv v pridruzenych spolo¢nostiach, ako sa uvadza
v pozn. 5 apozn. 20. Dcérske spolo¢nosti su plne konsolidované,
pridruzené spoloc¢nosti su do konsolidacie zahrnuté metéodou
vlastného imania.

Pokial’ nie je uvedené inak, sumy st uvadzané v tisickach eur
(tis. eur). Hodnoty uvedené v zatvorkach predstavuju zaporné
hodnoty.

(c) Zaklad konsolidacie

Konsolidované finanéné vykazy obsahuju ucty a vysledky
banky, subjektov, ktoré kontroluje a pridruzenych spolocnosti
k 31. decembru 2011.

Vysledky dcérskych spolocnosti, ktoré skupina pocas roka
ziskala alebo predala, st zahrnuté do konsolidovaného vykazu
ziskov a strat od datumu obstarania v pripade obstarania, resp. do
datumu predaja v pripade predaja.

Vsetky zostatky a transakcie v ramci skupiny vratane
nerealizovanych ziskov v ramci skupiny sa pri konsolidacii
eliminovali. Uttovné zasady dcérskych a pridruzenych
spolo¢nosti sa podla potreby upravili, aby sa zostladili so
zésadami, ktoré pouziva skupina.

Mensinové podiely na cistom obchodnom imani (okrem
goodwillu) konsolidovanych dcérskych spoloénosti sa vykazuju
oddelene od podielov skupiny na vlastnom imani. Men$inové
podiely zahfiiaji hodnotu tychto podielov k datumu vzniku
podnikovej kombinacie a podiel mensinovych vlastnikov
na zmenach vlastného imania od datumu kombincie. Strata
pripadajuca na menSinovy podiel, ktora prevySuje hodnotu
mens$inového podielu na vlastnom imani dcérskej spolocnosti,
sa zuctuje s podielom skupiny okrem sumy, ktora predstavuje
zavézné rucenie mensinovych podielnikov a méze predstavovat
dodato¢nu investiciu na krytie strat.

Dcérske spolo¢nosti

Investicie do dcérskych spoloc¢nosti zahfnaju priame alebo
nepriame investicie banky do spolocnosti prevySujuce 50 %
ich zakladného imania, alebo do spolo¢nosti, v ktorych banka
moze uplatnit’ vySe 50-percentny podiel na hlasovacich pravach,
alebo kde banka mé6ze vymenovat’ alebo odvolat’ via¢sinu ¢lenov
predstavenstva alebo dozornej rady, alebo kde ma iné prostriedky,
ako riadit’ finan¢né a prevadzkové ¢innosti subjektu, aby ziskala
7o svojich ¢innosti uzitok. Ked' tento subjekt zacal alebo prestal
byt kontrolovany pocas roka, zisky alebo straty plynuce z jeho
vlastnictva st zahrnuté iba od datumu, ked’ sa tato kontrola zacala
alebo do datumu skoncenia tejto kontroly.

Pridruzené spolo¢nosti
Pridruzena spolocnost’ je definovana ako subjekt, v ktorom banka
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vlastni priamo alebo nepriamo viac ako 20-percentny, ale menej
ako 50-percentny podiel, a v ktorom ma banka vyznamny vplyv,
pricomniejeanidcérskouspolocnost’ou, anispolo¢nympodnikom.
Vyznamny vplyv znamena pravo podiel'at’ sa na rozhodovani
o finan¢énych a prevadzkovych zasadach spolocnosti, do ktorej
sa investuje, ale nejde o kontrolu ani o spolo¢nt kontrolu nad
tymito zasadami.

Hospodarsky vysledok, majetok a zavizky pridruzenych
spolo¢nosti sa do tychto finanénych vykazov zapracovali metédou
vlastného imania. Podl'a metédy vlastného imania sa investicie
v pridruzenych spolo¢nostiach vykazujui v konsolidovane;j
suvahe v obstaravacej cene upravenej o podiely skupiny na
zmenach Cistého obchodného imania pridruzenej spolocnosti
po akvizicii minus akékol'vek znizenie hodnoty jednotlivych
investicii. Straty pridruzenej spolo¢nosti, ktoré prevysuju podiel
skupiny v danej pridruzenej spolocnosti (vratane vsSetkych
dlhodobych ucasti, ktoré st v podstate sucast’ou Cistych investicii
skupiny v tejto pridruzenej spolo¢nosti), sa nevykazuju, pokial’
skupine nevznikli pravne alebo nepriame zavézky alebo skupina
neuhradila platby v mene pridruzenej spolo¢nosti. Akakol'vek
suma, o ktorll obstaravacia cena prevySuje podiel skupiny na
Cistej realnej hodnote identifikovatelnych aktiv, zavizkov
a podmienenych zavdzkov pridruzenej spolo¢nosti vykazanej
k datumu obstarania, sa vykazuje ako goodwill. Goodwill sa
zahfna do uctovnej hodnoty investicie a pri posudzovani znizenia
hodnoty sa povazuje za sucast investicie. VSetky podiely skupiny
na Cistej realnej hodnote identifikovatelnych aktiv, zavizkov
a podmienenych zavizkov, ktoré po prehodnoteni prevysuju
obstardvaciu cenu, sa priamo premietnu do vykazu ziskov a strat.

Néklady na tvorbu opravnych poloziek st vykazané vo vykaze
ziskov a strat ako ,,Ostatné prevadzkové vysledky* v pripade,
ze spétne ziskatelnd hodnota investicie skupiny v pridruzenej
spolo¢nosti je niz$ia ako Gctovna hodnota.

Ak subjekt skupiny obchoduje s pridruzenou spolo¢nostou
skupiny, zisky a straty sa eliminuju do vysky podielu skupiny
v danej pridruzenej spolo¢nosti.

(d) Goodwill

Goodwill, ktory vznikd pri obstarani dcérskej spolocnosti
alebo spolo¢ne ovladané¢ho podniku, predstavuje sumu, o ktort
obstaravacia cena prevySuje podiel skupiny na Cistej realnej
hodnote identifikovatelnych aktiv, zadvdzkov a podmienenych
zaviazkov dcérskej spolo¢nosti alebo spolocne ovladaného
podniku vykazanej k datumu obstarania. Goodwill sa prvotne
vykaze na strane aktiv v obstaravacej cene a nasledne oceni
obstaravacou cenou minus kumulované straty zo zniZzenia
hodnoty. Znizenie hodnoty goodwillu sa posudzuje raz za rok,
resp. Castejsie, ak existuju naznaky mozného znizenia hodnoty
jednotky.
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Zésada skupiny pre goodwill, ktory vznikd pri obstarani
pridruzenej spolocnosti, sa uvadza v casti ,,Pridruzené
spolo¢nosti.

(e) Peniaze a penazné ekvivalenty

Za penazné ekvivalenty povazuje skupina penazni hotovost,
zostatky na beznych uctoch v NBS (,,centralna banka“ alebo
»NBS“) alebo v inych finan¢nych institiciach, pokladni¢né
poukazky so zmluvnou dobou splatnosti do troch mesiacov.
Povinné minimalne rezervy v NBS sa vzhl'adom na obmedzenie
Cerpania nezahffiaju medzi penazné ekvivalenty na tucely
stanovenia penaznych tokov.

(f) Uvery a opravné polozky na straty z tiverov

Uvery sa prvotne uétuji v realnej hodnote vratane transakénych
nakladov a nasledne v amortizovanej obstaravacej cene pouzitim
efektivnej turokovej miery znizenych o opravné polozky.
Efektivna trokova miera je sadzba, ktora presne diskontuje
predpokladant  vysku buducich penaznych tokov pocas
predpokladanej ekonomickej zivotnosti finanéného majetku na
uctovnu hodnotu tohto majetku. Poplatky a priamo suvisiace
naklady tykajuce sa tiverov a vkladov sa umoruju pocas zmluvne;j
doby trvania uveru. VSetky uvery a vklady sa prvotne vykazuju
v momente poskytnutia hotovosti iverovému klientovi.

Opravné polozky sluzia na krytie odhadovanych strat
z averov, pri ktorych existuje objektivny dokaz znehodnotenia.
Finan¢né aktivum alebo skupina finanénych aktiv sa povazuje
za znehodnotené iba v pripade, Ze existuje objektivny dokaz
o znehodnoteni ako vysledku jednej alebo viacerych udalosti,
ktoré wvznikli po prvotnom zauctovani financného aktiva
(vzniknuta ,,udalost’ straty*), a ze udalost’ straty ma vplyv na
ocakavané buduce peniazné toky z finanéného aktiva alebo
skupiny aktiv, ktory sa da doveryhodne odhadnut. Opravné
polozky zo znizenie hodnoty sa tvoria cez vykaz ziskov a strat
— ,,Opravné polozky na straty z Gverov a podstivahovych rizik®.
Ak pominul dovod na vykazovanie opravnej polozky alebo vyska
opravnej polozky nie je primerand, nadbyto¢né opravné polozky
sa rozpustia cez Ucet vykaz ziskov a strat — ,,Opravné polozky na
straty z iverov a podsuvahovych rizik®.

Vo vSeobecnosti sa uver odpiSe oproti opravnej polozke
po uskuto¢neni vSetkych primeranych krokov na jeho
restrukturalizdciu alebo vymahanie, a ked sa pokracovanie vo
vymahani povazuje za neefektivne vzhl'adom na zostatok uveru,
naklady na vymahanie a predpokladany vysledok. Splatené
uvery, ktoré sa uz odpisali, sa premietnu do vynosov.

Pre finan¢né aktiva vedené v amortizovanej obstardvacej cene
(ako st Uvery a vklady vo finanénych institiciach, Uvery
poskytnuté klientom, ako aj Cenné papiere drzané do splatnosti)
skupina najskor individualne postdi, ¢i existuje objektivny

dokaz o znehodnoteni pre financné aktiva, ktoré su individualne
vyznamné, alebo kolektivne pre financné aktiva, ktoré nie st
individualne vyznamné. Ak skupina urc¢i, ze neexistuje ziaden
objektivny dokaz znehodnotenia pre individualne posudzované
finan¢né aktivum, toto aktivum zahrnie do skupiny finan¢nych
aktiv s podobnou rizikovou charakteristikou a kolektivne pre
ne vytvori opravnu polozku. Aktiva, ku ktorym sa individualne
tvori opravna polozka a pre ktoré sa vykazuje strata z dovodu
znehodnotenia, nie st zahrnuté do kolektivneho posudzovania
znehodnotenia.

Individualne posudzovanie znehodnotenia

Uvery a vklady poskytnuté institGciam, vladnemu sektoru
a firemnym klientom skupina vSeobecne posudzuje za
individualne vyznamné (zvycajne ide o klientov s angazovanost'ou
presahujucou 1,3 milidna eur alebo s obratom viac ako 1 milién
eur) a analyzuje ich jednotlivo.

Uvery, pri ktorych bolo zistené znehodnotenie, sa interne
hodnotia ako zlyhané. Vypocet individualnych opravnych
poloziek je zalozeny na odhade oCakavanych penaznych tokov,
ktory zahfna odhadované vypadky tverovych splatok, ako aj
vynos z realizacie zabezpecenia. Znehodnotenie pohladavky je
dané rozdielom medzi hrubou u¢tovnou hodnotou tiveru a ¢istou
sucasnou hodnotou (,,NPV*) odhadovanych penaznych tokov
diskontovanych pdvodnou efektivnou urokovou mierou.

Posudzovanie znizenia hodnoty na skupinovom
(portfoliovom) zaklade

Na ucely skupinového vyhodnocovania znehodnotenia st
finan¢né aktiva zoskupené podl'a interného ratingového systému
skupiny.

Buduce penazné toky v ramci skupiny finanénych aktiv, ktoré
su skupinovo vyhodnocované pre potreby znehodnotenia,
su odhadované na zaklade skusenosti predchadzajucich strat
pre aktiva s podobnymi charakteristikami uverového rizika,
ako maju aktiva zaradené do hodnotenej skupiny. Skusenosti
zpredchadzajucich strat sa upravia na baze existujucich su¢asnych
pozorovatelnych informacii, aby sa odstranil efekt podmienok,
ktoré existovali v minulosti, ale v sucasnosti uz neexistuji.
Metodoldgia a domnienky pouzité na odhad budicich peiiaznych
tokov st pravidelne prehodnocované, aby znizovali akékol'vek
rozdiely medzi odhadmi strat a skutoénymi stratami.

(g) DIhové a majetkové cenné papiere

Cenné papiere, ktoré vlastni skupina, s zatriedené do portfolii
podla zamerov skupiny tykajucich sa ich nadobudania
a podla jej stratégie investovania do cennych papierov. Skupina
vypracovala stratégiu investovania do cennych papierov
avreakcii na akviziéné zamery rozdelila cenné papiere do portfolii

,»Finan¢né aktiva v realnej hodnote zictované cez vykaz ziskov
a strat”, ,,Cenné papiere k dispozicii na predaj“ a ,,Cenné papiere
drzané do splatnosti“. Zakladny rozdiel medzi portféliami suvisi
s ocenenim cennych papierov realnou hodnotou a amortizovanymi
nakladmi a vo vykazovani nerealizovanych ziskov alebo strat.

Vsetky obvyklé nakupy a predaje cennych papierov sa zauctuju
k datumu vyrovnania obchodu.

Finanéné aktiva v readlnej hodnote zu¢tované cez vykaz
ziskov a strat

Finan¢né aktivum v redlnej hodnote zuctované cez vykaz ziskov
a strat je finanéné aktivum bud’ klasifikované ako urcené na
obchodovanie, alebo takto oznacené skupinou pri prvotnom
vykazani.

Finan¢ny majetok sa klasifikuje ako ,,ur¢eny na obchodovanie®, ak:

— bol nadobudnuty primarne s cieflom predaja
v dohladnej budtcnosti, alebo

— je sucast'ou identifikovaného portfélia finanénych
nastrojov, ktoré skupina spoloéne spravuje, a ma
profil kratkodobého drzania s ciefom dosiahnutia
zisku, alebo

— predstavuje finanény derivat, ktory sa neposudzuje
ako zabezpecovaci nastroj ani nema funkciu
takéhoto nastroja.

Finan¢ny majetok, okrem finanéného majetku ur¢eného na
obchodovanie, mozno pri prvotnom vykdzani oznacit ako
finan¢né aktiva v redlnej hodnote zGcétované cez vykaz ziskov
a strat, ak:

— takéto oznacenie eliminuje alebo vyznamne redukuje
nezrovnalosti pri ocefiovani alebo vykazovani, ktoré
by inak vznikli, alebo

— je sucastou skupiny finanénych aktiv alebo
finanénych zavazkov, ktora sa spravuje a ktorej
vysledky sa ocenuju na zaklade realnej hodnoty
v sulade s oficialne zdokumentovanou stratégiou
riadenia rizik skupiny alebo v sulade s jej investi¢nou
stratégiou, pricom informacie o zatried'ovani do
skupin sa poskytuju interne na uvedenom principe,
alebo

— je sucast'ou zmluvy, ktora obsahuje jeden alebo viac
vnorenych derivatov, a IAS 39 umoziuje, aby sa
cela kombinovana zmluva (aktivum alebo zavazok)
oznacovala ako ,,v realnej hodnote ztuétovana cez
vykaz ziskov a strat“.

Aktiva v tomto portfoliu sa pri prvotnom vykazani zaultuju
v realnej hodnote s naslednym precenenim na realnu hodnotu.
Vynosové tiroky sa vypogitaji a vykazu v polozke ,,Cisté vynosy
z Grokov®. Zmeny realnej hodnoty cennych papierov uréenych
na obchodovanie sa vykazuju cez vykaz ziskov a strat v polozke
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,Cisty zisk z finanénych operacii. Zmeny realnej hodnoty
finanéného majetku in¢ho ako majetku uréeného na obchodovanie
oznaceného ako ,,Finan¢né aktiva v realnej hodnote zuctované
cez vykaz ziskov a strat“ sa vykazuju v polozke ,,Ostatné
prevadzkové vysledky*.

Cenné papiere k dispozicii na predaj

Cenné papiere k dispozicii na predaj zahfnajii majetkové a dlhové
cenné papiere. Majetkové cenné papiere k dispozicii na predaj
su tie, ktoré nie su klasifikované ako uréené na obchodovanie,
alebo finan¢né aktiva v realnej hodnote zictované cez vykaz
ziskov a strat. Dlhové cenné papiere na predaj st cenné papiere
vo vlastnictve skupiny, ktoré ma skupina v umysle ponechat
si na neurcity ¢as alebo ktoré by sa mohli predat’ na zaklade
poziadavky v pripade problémov s likviditou alebo pri zmene
podmienok na trhu.

Cenné papiere na predaj sa pri prvotnom zauctovani vykazuji
v realnej hodnote s naslednym precenenim na redlnu hodnotu.
Uroky sa vykazujii pomocou efektivnej trokovej miery v polozke
,.Cisté vynosy z urokov*. Nerealizované zmeny v realnej hodnote
cennych papierov k dispozicii na predaj sa vykazuji ako upravy
ocenovacich rozdielov z kapitalovych ucastin s vynimkou strat
70 znizZenia hodnoty.

Ked sa investicia preda alebo ked sa zisti, ze sa znizila jej
hodnota, kumulativny zisk alebo strata, ktoré sa v minulosti
vykazali v ramci ocenovacich rozdielov z kapitalovych tcastin,
sa vykaze vo vykaze ziskov a strat za prislusné obdobie ako
,Ostatné prevadzkové vysledky*.

Pre finan¢né investicie k dispozicii na predaj skupina posudzuje
ku kazdému datumu zostavenia uctovnej zavierky, €i existuju
objektivne dokazy o tom, Ze investicia je znehodnotena.

V pripade dlhovych cennych papierov klasifikovanych ako
k dispozicii na predaj skupina na zdklade rovnakych kritérii
ako v pripade finan¢nych aktiv vedenych v amortizovanej
obstaravacej cene individualne posudzuje, ¢i existuje objektivny
dokaz o znehodnoteni. Hodnota znehodnotenia je kumulativna
strata vypocitana ako rozdiel medzi amortizovanou obstaravacou
cenou a aktualnou realnou hodnotou znizenou o akékol'vek straty
zo znehodnotenia danej investicie, ktoré boli vykdzané predtym
vo vykaze ziskov a strat. Ak v nasledujucom obdobi vzrastie
redlna hodnota dlhového cenného papiera a nérast sa objektivne
vzt'ahuje na udalost’ potom, ¢o bola strata zo znehodnotenia
identifikovand vo vykaze ziskov a strat, znehodnotenie je
rozpustené vo vykaze ziskov a strat.

V pripade investicii do majetkovych ucasti klasifikovanych
ako k dispozicii na predaj k objektivnym dokazom znehodnotenia
tiez patri ,,vyznamny*“ alebo ,.dlhSie trvajuci pokles redlnej
hodnoty investicii pod ich obstardvaciu cenu. Hranicou pre
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»vyznamny pokles“ je pokles trhovej ceny pod 80 % ceny
obstarania. Pokles trhovej ceny je ,.dlhSie trvajuci®, ak trhova
cena je pocas obdobia 9 mesiacov pred datumom finan¢nych
vykazov trvale niz§ia ako cena obstarania. V pripade existencie
dokazu znehodnotenia kumulativna strata ocenovana ako rozdiel
medzi obstaravacou cenou a aktualnou realnou hodnotou znizenou
o akékol'vek straty zo znehodnotenia danej investicie, ktoré
boli vykazané predtym vo vykaze ziskov a strat, sa z polozky
~Rezerva z precenenia® vo vlastnom imani reklasifikuje a zobrazi
sa ako strata zo znehodnotenia v polozke ,,Ostatné prevadzkové
vysledky“. Straty zo znehodnotenia investicii do majetkovych
ucasti nie st rozpustené prostrednictvom vykazu ziskov a strat.
Zvysenie realnej hodnoty po znehodnoteni sa vykazuje priamo vo
vykaze komplexnych ziskov a strat. Straty zo znehodnotenia a ich
zmeny su vykazované priamo oproti aktivam v stvahe.

Majetkové cenné papiere, ktoré nemaji kotovant trhovu cenu
na aktivnom trhu a ktorych realnu hodnotu nemozno spolahlivo
zmerat, sa vykazuju v obstardvacich cenach a st predmetom
testu znehodnotenia.

Cenné papiere drzané do splatnosti

Cenné papiere drzané do splatnosti st finanéné aktiva s pevne
stanovenym datumom splatnosti, ktoré skupina zamysla a je
schopna ponechat si do splatnosti. Pri prvotnom zatGétovani
sa vykazuji v realnej hodnote a nasledne sa vykazuji
v amortizovanej obstaravacej cene pomocou metddy efektivnej
urokovej miery po odratani opravnych poloziek na straty zo
zniZenia ich hodnoty.

Znizenie hodnoty finanénych aktiv nastane, ked’ ich uétovna
hodnota prevysi odhadovant realizovatelni hodnotu. Vyska
opravnej polozky na straty zo znizenia hodnoty majetku
sa vypocita ako rozdiel medzi uctovnou hodnotou majetku
a sucasnou hodnotou predpokladanych buducich penaznych
tokov diskontovanych povodnou platnou urokovou sadzbou
finanéného nastroja. Ak sa zisti znehodnotenie aktiv, skupina
vykaze opravné polozky vo vykaze ziskov a strat.

Zmeny realnej hodnoty cennych papierov drzanych do splatnosti
nie su vykazané v G¢tovnej zavierke, s vSak uvedené v pozn. 42.

Realna hodnota finanénych nastrojov

Realna hodnota je cena, za ktora by sa finanény nastroj
mohol vymenit, resp. ktora by sa mohla dohodnit' medzi
dvomi ochotnymi stranami oboznamenymi s relevantnymi
skuto¢nost’ami, a to za podmienok obvyklych na trhu.

Realna hodnota finanéného majetku a finanénych zavizkov sa
uréuje takto:

— realna hodnota finanéného majetku a finanénych

zavazkov so Standardnymi podmienkami a vzt'ahmi,

s ktorymi sa obchoduje na aktivhych likvidnych
trhoch, sa ur€uje na zaklade koétovanych trhovych
cien;

—realna hodnota ostatného finanéného majetku
a finanénych zavazkov (s vynimkou derivatovych
nastrojov) sa urcuje podla vseobecne prijatych
ocenovacich modelov na zaklade analyzy
diskontovanych penaznych tokov s pouzitim cien
z transakcii na beznom trhu, o ktorych su k dispozicii
informacie, a dilerskych kotacii pri podobnych
nastrojoch;

- realna hodnota derivatovych nastrojov sa vypogéitava
na zaklade koétovanych cien. V pripadoch, ked
takéto ceny nie su k dispozicii, pouziva sa analyza
diskontovanych penaznych tokov na =zaklade
prislusnej vynosovej krivky podfa maturity
predmetnych nastrojov v pripade inych ako opénych
derivatov a opéné ocenovacie modely v pripade
opénych derivatov.

(h) Zavazky zo zmluv o finanénych zarukach

Zavazky zo zmluv o finanénych zarukach sa prvotne ocenuju
v realnej hodnote a pri naslednom oceneni bud’:

— sumou zavazku vyplyvajuceho zo zmluvy v sulade
s IAS 37 ,,Rezervy, budice mozné zavazky a budice
mozné aktiva“, alebo

— sumou vykazanou pri prvotnom oceneni po
zohPadneni kumulativhej amortizacie v sulade so
zasadami vykazovania vynosov.

(i) Metéda efektivnej urokovej miery

Metoda efektivnej tUrokovej miery je metéda vypoctu
amortizovanej obstaravacej ceny finanéného majetku (finanéného
zavizku) a alokacie vynosovych trokov (ndkladovych urokov)
pocas prislusného obdobia. Efektivna urokovd miera je miera,
ktord presne diskontuje odhadované buduce peilazné prijmy,
resp. vydavky (vratane vsetkych uhradenych, resp. prijatych
poplatkov, ktoré tvoria neoddelite'nt sucast’ efektivnej urokovej
miery, transakénych nakladov a inych prémii, resp. diskontov),
pocCas ocakavanej zivotnosti finanéného majetku (finanéného
zéviazku) alebo pripadne aj pocas kratSieho obdobia.

(j) Vykazovanie a ukonéenie vykazovania
finanéného majetku a finanénych zavazkov

Vsetky financné aktiva a zavdzky okrem vydanych dlhovych
cennych papierov a derivatovych finan¢nych nastrojov su prvotne
vykéazané k datumu zuctovania, t. j. k datumu, ked’ je aktivum
dorucené skupinou alebo skupine. Vydané dlhové cenné papiere
a derivatové financné nastroje sa prvotne vykazuji k datumu
obchodovania, t. j. k datumu, ked sa skupina stane zmluvnou
stranou finan¢ného nastroja.

Toto zahfia ,,obchody uzavreté beznym spdsobom®: kiipa alebo
predaj finan¢nych aktiv, ktoré vyzaduju dodanie aktiv v ramci
Standardnych obchodnych podmienok prisluchajiceho trhu.

Skupina ukonéi vykazovanie finanéného majetku len vtedy,
ked’ uplynt zmluvné prava na penazné toky z majetku alebo
ked’ finanény majetok a vSetky podstatné rizika a ekonomické
uzitky vlastnictva tohto majetku prevedie na iny subjekt. Ak
skupina neprevedie, ale ani si neponecha vsetky podstatné
rizikd a ekonomické uzitky vlastnictva, a pokracuje v kontrole
nad prevedenym majetkom, vykazuje majetok do vysky svojho
ponechaného podielu, zo sum, ktoré mozno bude musiet’ zaplatit’.
Ak si skupina ponecha vSetky podstatné rizika a ekonomické
uzitky vlastnictva prevedeného finanéného majetku, pokracuje
vo vykazovani tohto majetku a navysSe vykazuje aj zabezpecenu
pozicku vo vyske prijatych peilaznych prostriedkov.

(k) Zmluvy o predaji a spatnom nakupe

Pri predaji dlhovych alebo majetkovych cennych papierov na
zaklade zmliv o ich spidtnom odkupeni za vopred stanovenu
cenu ostava prislusna cast’ tychto poloziek v realnej hodnote
alebo amortizovanej obstaravacej cene nakladoch a prijaté
aktiva a uhrada sa vykazu v suvahe v riadku ,,Zavédzky voci
finanénym institGcidm® alebo ,,Zavéizky voci klientom*. Dlhové
alebo majetkové cenné papiere nakupené na zaklade zmluv o ich
spatnom predaji za vopred stanovenu cenu sa vykazu v riadku
LUvery a vklady vo finanénych institaciach alebo ,,Uvery
poskytnuté klientom*. Uroky sa Gasovo rozlisujii pomocou
efektivnej Grokovej miery.

(I) DiIhodoby nehmotny majetok

Dlhodoby nehmotny majetok sa vykazuje v obstaravacej cene
znizenej o opravky a akumulované straty zo znehodnotenia.
Dlhodoby nehmotny majetok sa amortizuje rovnomerne
pocas jeho odhadovanej doby pouzitelnosti do ,,VSeobecnych
administrativnych nakladov* nasledovne:

Obdobie
Druh dlhodobého amortizacie
nehmotného majetku 2011 a 2010
Bankovy systém a suvisiace aplikacie 8 rokov
Ostatny softvér 4 roky

Odhadovana zivotnost’ a spdsob amortizacie sa prehodnocuji na
konci kazdého uctovného obdobia vratane vplyvu pripadnych
zmien v odhadoch, ktoré sa zohl'adnia v nasledujucom uc¢tovnom
obdobi. Straty zo znehodnotenia sa vykazu v riadku ,,Ostatné
prevadzkové vysledky* vo vykaze ziskov a strat.

Néklady na udrzbu existujiceho softvéru sa priebezne Gctuju do
nakladov v polozke ,,VSeobecné administrativne naklady* pri
vzniku, zatial' ¢o naklady na technické zhodnotenie sa aktivuju
a zvySuju obstaravaciu cenu softvéru.
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(m) DIhodoby hmotny majetok

Dlhodoby hmotny majetok sa vykazuje v obstardvacej cene
znizenej o opravky a odpisuje sa rovnomerne pocas odhadovanej
doby pouzitel'nosti takto:

Obdobie
Druh dlhodobého odpisovania
hmotného majetku 2011 a 2010
Budovy a stavby 30 rokov
Elektronické zariadenia 4 — 6 rokov
Hardvér 4 roky
Vozidla 4 roky
Inventar 6 — 12 rokov

doba prenajmu alebo
Zivotnost, podla

Zhodnotenie prenajatého majetku toho, €o je kratSie

Pozemky a nedokoncené investicie sa neodpisuju.
(n) Investicie drzané na prenajom

Investicie drzané na prendjom predstavuji majetok, napr.
pozemky, budovy a hnutelny majetok, ktoré skupina vlastni
s cielom ziskavat' prijmy z ich prendjmu. Investicie drzané
na prendjom sa vykazuji v historickej obstardvacej cene
znizenej o opravné polozky na znehodnotenie a opravky
a odpisuju rovnomerne pocas odhadovanej zivotnosti. Zostatkova
hodnota investicii do nehnutel'nosti, ich odpisy, ako aj prijmy
z prenajmu, sa uvadzaju v pozn. 22. Ekonomicka Zzivotnost
budov v kategorii investicie drzané na prenajom je 30 rokov.

(o) Znehodnotenie dlhodobého hmotného
a nehmotného majetku

Ak 1uctovna hodnota majetku prevysuje jeho odhadovanu
vymoziteIni hodnotu, odpise sa jednorazovo do vysky jeho
vymozitelnej hodnoty. VymoziteI'na hodnota predstavuje bud’
odhadovant ¢istu realizovatel'nt, alebo uzitkovu hodnotu, podla
toho, ktord je vyssia. Najvdcsie polozky majetku skupiny sa
pravidelne prehodnocuju s cielom sledovat’ ich znehodnotenie.
Na znehodnotenie sa tvoria opravné polozky, ktoré sa vykazuji vo
vykaze ziskov a strat v riadku ,,Ostatné prevadzkové vysledky*.
Opravy sa vykazujt vo vykaze ziskov a strat v riadku ,,VSeobecné
administrativne naklady* v obdobi, v ktorom naklady vznikli.

(p) DIhodoby majetok uréeny na predaj

Dlhodoby majetok sa klasifikuje ako urceny na predaj, ak bude
jehouctovna hodnota realizovana skor predajom, nez nepretrzitym
pouzivanim. Tato podmienka sa povazuje za splnent, len ked’ je
predaj vysoko pravdepodobny, pricom majetok (alebo skupina
aktiv a zavizkov urenych na predaj) je k dispozicii na okamzity
predaj v stave, v akom sa prave nachadza. Vedenie sa musi
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usilovat o realizaciu predaja s predpokladom skon¢eného predaja
do jedného roka od datumu takejto klasifikacie.

Dlhodoby majetok urceny na predaj sa oceiiuje predchadzajucou
uctovnou hodnotou majetku alebo jeho redlnou hodnotou minus
naklady na predaj podla toho, ktora hodnota je nizsia.

Akékol'vek zisky alebo straty z predaja a straty zo zniZenia
hodnoty a ich rozpustenie sa zauctuju v polozke ,Ostatné
prevadzkové vysledky*.

(q) Zavazky voéi finanénym institaciam, zavazky
voci klientom a emitované dlhové cenné papiere

Finan¢né nastroje vydané bankou, ktoré nie si vykazované
v realnej hodnote, uctované cez vykaz ziskov a strat su
klasifikované ako zavizky v ramci ,,Zavdzkov voci finanénym
inStituiciam”, ,,Zavdzkov voc¢i klientom” a ,,Emitovanych
dlhovych cennych papierov”, kde povaha takéhoto zmluvného
vzt'ahu ma za nasledok, ze banka ma povinnost’ vynalozit’ peiazné
prostriedky alebo iné financné aktiva drzitel'ovi finanéného
nastroja alebo uspokojit’ tiito povinnost’ inak ako vymenou fixne;j
vysky penaznych prostriedkov alebo iného finan¢ného aktiva za
fixny pocet vlastnych akeii.

Po prvotnom oceneni sa finanéné zavizky nasledne ocenuju
v amortizovanej obstaravacej cene pouzitim efektivnej urokovej
miery. Pri vypocte amortizovanej obstaravacej ceny sa berie do
uvahy diskont, resp. prémia, pri ich vydani a ndklady predstavuju
neoddelitel'nt Cast’ efektivnej urokovej miery.

(r) Rezervy

Rezervy sa vykazuju, ked’ ma skupina aktualne pravne alebo
konstruktivne zavizky vyplyvajtice z minulych udalosti, pricom
je pravdepodobné, Ze na vyrovnanie tychto zavizkov sa budia
musiet’ Cerpat’ zdroje, ktoré prinasaju ekonomické vyhody, a ze
vysku takychto zavizkov mozno spol'ahlivo odhadnut’.

Suma vykazanych rezerv sa urCuje na zaklade najlepSicho
odhadu sumy potrebnej na uhradu suc¢asné¢ho zavazku k datumu
zostavenia uctovnej zavierky po zohladneni rizik a neistoty
spojenych s danym zavdzkom. Ak sa rezervy urcuji pomocou
odhadu penaznych tokov potrebnych na thradu stcasné¢ho
zavézku, ich uctovna hodnota sa rovna sucasnej hodnote tychto
penaznych tokov.

Ak sa predpoklada, Ze cast’ alebo vsetky ekonomické uzitky
potrebné na vyrovnanie rezerv sa ziskaju od tretej strany,
pohladavka sa vykaze na strane aktiv, ak je nepochybné, ze
skupina ziska odSkodnenie a vysku takejto pohl'adavky mozno
spol'ahlivo ur¢it’.

(s) Rezervy na dlhodobé zamestnanecké pozitky

Skupina ma dlhodobé programy so stanovenymi pozitkami
pozostavajuce z jednorazového prispevku pri odchode do
dochodku a z odmeny pri pracovnych vyrociach.

Naklady na zamestnanecké pozitky sa odhaduji metéodou
projektovanej jednotky kreditu s poistnomatematickym ocenenim
k datumu zostavenia uctovnej zavierky a oceiujul sa v sucasnej
hodnote predpokladanych buducich penaznych vydavkov
diskontovanych urokovou sadzbou cennych papierov s pevnym
vynosom s investiénym stupiiom, ktorych splatnost’ sa priblizne
zhoduje so splatnostou daného zavizku. Poistnomatematické
zisky a straty zo zavizku z poskytnutych odmien pri zivotnych
jubileach sa vykazuji v beznom uctovnom obdobi vo vykaze
ziskov a strat. Poistnomatematické zisky a straty z programu
definovanych pozitkov prindleziacich po skonceni zamestnania
sa vykazuji priamo vo vlastnom imani v obdobi, v ktorom
vznikli.

Kracové predpoklady pouzité pri poistnomatematickom
ocenovani sa uvadzaji v pozn. 29(d).

(t) Dividendy vyplacané akcionarovi

Dividendy vyplacané akcionarovi sa odrataju od vlastného
imania v obdobi ich vyhlasenia valnym zhromazdenim.

(u) Zdanovanie
Dan z prijmov skupiny zahfna splatnu a odlozent dan.

Splatna dan z prijmov sa vypocita na zaklade zdaniteI'ného
zisku za dany rok. Zdanitelny zisk sa odliSuje od zisku, ktory
je vykazany vo vykaze ziskov a strat, pretoze nezahfiia polozky
vynosov, resp. nakladov, ktoré st zdaniteI'né alebo odpocitatel'né
od zékladu dane v inych rokoch, ani polozky, ktoré nie st
zdanitelné, resp. odpocitatelné od zakladu dane. Zavdzok
skupiny zo splatnej dane sa vypocita pomocou dafiovych sadzieb
platnych, resp. uzakonenych, k datumu zostavenia financnych
vykazov.

Odlozena dan z prijmov sa stanovi pomocou zaviazkovej metody
zo vsetkych docCasnych rozdielov medzi uctovnou hodnotou
aktiv a zavdzkov a ich ocenenim na danové ucely. Na vycislenie
odlozenej danovej pohladavky sa pouzivaju platné danové
sadzby, resp. uzdkonené danové sadzby. Ocenenie odlozenych
danovych zavizkov a pohladdvok zohl'adnuje datovy ucinok,
ktory by vyplyval zo spésobu, akym skupina predpoklada, ze
k datumu zostavenia UCtovnej zavierky ziska, resp. uhradi
uctovnu hodnotu svojich aktiv a zavizkov.

Odlozené danové pohladavky v suvislosti s umorenymi
daniovymi stratami a inymi doCasnymi rozdielmi sa vykazuju,
ak je pravdepodobné, ze skupina bude schopna realizovat

odlozené dafiové pohladavky v buducnosti. Uétovna hodnota
odlozenych danovych pohl'adavok sa posudzuje vzdy k datumu
zostavenia UCtovnej zavierky a znizuje sa v pripade, ked uz
nie je pravdepodobné, ze vzniknu zdaniteI'né prijmy, ktoré by
postacovali na opatovné ziskanie Casti aktiv alebo ich celej vysky,
alebo ak nastane iné znehodnotenie realizacie danovych ulav.

Odlozend dan sa uctuje vo vykaze ziskov a strat okrem pripadov,
ked’ stuvisi s polozkami, ktoré sa uctuju priamo do vlastného
imania. Vtedy sa aj odlozena dan uctuje do vlastného imania.
Odlozené danové pohladavky a zavizky sa zapoclitavaju, ak
existuje uplatnitelné pravo na zapocitanie splatnej danovej
pohladavky so splatnym daiovym zavizkom za predpokladu, ze
ich vyrubil ten isty danovy urad a skupina planuje uhradit’ svoje
splatné danové pohl'adavky a zavizky v Cistej vyske.

Dividendy, ktoré skupina ziskala, sa zdanuju danou z prijmov,
len ak boli vyplatené zo zisku vytvoreného do 1. januara 2004.

(v) Finanéné derivaty

Finan¢né derivaty zahfiiaji menové a Urokové swapy, menové
forwardy, FRA, menové opcie (ndkupné aj predajné) a ostatné
finanéné derivaty. Skupina pouziva rozne druhy finan¢nych
derivatov na ucely obchodovania aj na ucely zabezpecenia
obchodnych pozicii.

Finan¢né derivaty uzatvarané na ucely obchodovania sa
vykazuju v readlnej hodnote. Nerealizované zisky a straty sa
v stuvahe vykazuju ako ,Finan¢né aktiva v realnej hodnote
zuctované cez vykaz ziskov a strat“ a ,Financné zavizky
v realnej hodnote zuctované cez vykaz ziskov a strat”. Realna
hodnota finan¢nych derivatov vychadza z kétovanych trhovych
cien alebo ocenovacich modelov, ktoré zohladnuju sucasnu
trhovi a zmluvnu hodnotu podkladového néstroja, ako aj ¢asovu
hodnotu a vynosovu krivku alebo faktory volatility vzt'ahujuce sa
na predmetné pozicie.

Niektoré¢ finanéné derivaty vnorené do inych finan¢nych
nastrojov sa vykazujui ako samostatné derivaty v pripadoch, ked’
rizikd s nimi spojené a ich charakteristiky nie s tizko zviazané
s rizikami a charakteristikami hlavnej zmluvy, pricom hlavna
zmluva sa nevykazuje v redlnej hodnote so ziskami a stratami
vykazanymi vo vykaze ziskov a strat.

Urcité transakcie s finanénymi derivatmi, hoci poskytuju pri
riadeni rizika skupiny u¢inné ekonomické zabezpedenie, nesplinaja
kvalifikacné poziadavky na vykazovanie zabezpecovacich
derivatov podla Specifickych pravidiel IAS 39, preto sa
v uctovnictve vedl ako finanéné derivaty drzané na obchodovanie,
pricom zisky a straty z realnej hodnoty sa vykazuju v polozke
,,Cisty zisk z finanénych operécii.
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Zabezpecovacie derivaty sa definuji ako derivaty, ktoré
zodpovedaji  stratégii skupiny v oblasti riadenia rizik.
Zabezpecovaci vztah je formalne zdokumentovany pri vzniku
zabezpecovacieho vztahu a zabezpecenie je efektivne, t. j. pri
vzniku a pocas jeho trvania sa zmeny realnej hodnoty alebo
penaznych tokov zabezpecenych a zabezpecujucich poloziek
takmer uplne vzijomne kompenzuju s kone¢nymi vysledkami
v rozpiti od 80 % do 125 %.

Skupina pouziva zabezpeCovacie derivaty bud (a) na
zabezpecenie realnej hodnoty vykazanych aktiv, zavizkov alebo
zévaznych prisl'ubov (zabezpecenie realnej hodnoty), alebo (b)
na zabezpecenie vysoko pravdepodobnych buducich peiiaznych
tokov prislichajucich k vykdzanym aktivam, zavdzkom alebo
transakcii (zabezpecenie penaznych tokov).

(a) Zabezpecenie realnej hodnoty

Zmeny realnej hodnoty derivatov urcenych na zabezpecenie,
ktoré sa povazuju za zabezpecenie realnej hodnoty, sa uctuju
do vykazu ziskov a strat spolu s akymikol'vek zmenami
redlnej hodnoty zabezpecovanych aktiv alebo zavizkov, ku
ktorym mozno priradit’ zabezpecovacie riziko. Kladna hodnota
zabezpecovacich derivatov a kladné precenenie zabezpecovanych
nastrojov sa vykazuje v ramci polozky ,,Ostatné aktiva®.
Podobne zaporna hodnota zabezpecovacich derivatov a zaporné
precenenie zabezpecovanych nastrojov sa vykazuju v ramci
polozky ,,Ostatné zavazky*.

Uttovanie zabezpetovacieho néstroja sa skonéi, ked skupina
zru$i zabezpeCovaci vzt'ah, po exspirdcii zabezpecovacieho
nastroja alebo jeho predaji, vypovedani, resp. realizacii
predmetnej zmluvy, alebo ked zabezpecovaci vztah prestane
spifiat’ podmienky tGtovania zabezpeGovacieho nastroja.
Uprava Gétovnej hodnoty zabezpedenej polozky vyplyvajiica
7o zabezpecencého rizika sa odpisuje cez vykaz ziskov a strat do
splatnosti zabezpeCovacieho nastroja.

(b) Zabezpecenie penaznych tokov

Efektivna cast’ zmien redlnej hodnoty derivatov, ktoré st uréené
na zabezpeCenie a povazuju sa za zabezpeCenie petaznych
tokov, sa vykazuje vo vlastnom imani. Zisk alebo strata stivisiaca
s neefektivnou Castou sa okamzite zauctuje do vykazu ziskov
a strat. Sumy akumulované vo vlastnom imani sa zauctuji do
vykazu ziskov a strat v obdobiach, ked’ zabezpecovana polozka
ovplyvni zisk alebo stratu (napr. ak sa realizuju prognézované
trzby, ktoré su zabezpecené). Ak sa platnost’ zabezpecovacieho
nastroja skon¢i alebo ak sa takyto nastroj predd, resp. ak
zabezpedenie prestane spiiat’ kritéria Gétovania zabezpedenia,
akékol'vek tupravy kumulativnej redlnej hodnoty vykazané
vo vlastnom imani v tom case zostavaji vo vlastnom imani a
zabezpecovaci nastroj sa vykaze vo vykaze ziskov a strat, ked’
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sa prognozovana transakcia vykaze s konecnou platnostou vo
vykaze ziskov a strat. Ak sa vznik prognozovanej transakcie uz
neocakava, Gpravy kumulativnej realnej hodnoty vykazané vo
vlastnom imani sa okamzite zauctuji do vykazu ziskov a strat.
Pozri tiez pozn. 43.

(w) Operacie v cudzej mene

Transakcie v cudzich menéach sa vykazuju vo funkénej mene
po prepocte podla platného kurzu NBS vyhlasené¢ho k datumu
transakcie. Financné aktiva a zavdzky v cudzich menach sa
prepocitaju do funkénej meny podla kurzu NBS platného
k datumu uctovnej zavierky. Realizované a nerealizované
kurzové zisky a straty sa vykazuji vo vykaze ziskov a strat ako
,.Cisty zisk z finanénych operacii®.

Nepenazné polozky v cudzej mene ocenované historickou
obstardvacou cenou su prepocitané pouzitim vymennych kurzov
platnych ku diu uskutocnenia transakcie. Nepenazné polozky
v zahrani¢nej mene ocenované realnou hodnotou su prepocitané
pouzitim vymennych kurzov platnych v den, ked bola realna
hodnota stanovena.

(x) Vynosové uroky, ndkladové uroky

Vynosové a nakladové uroky sa vykazuju vo vykaze ziskov
a strat pri vzniku podla principu ¢asového rozliSenia pouzitim
efektivnej rokovej miery.

(y) Poplatky a provizie

Skupina ziskava poplatky a provizie zo Sirokého ramca sluzieb
poskytovanych zakaznikom. Vynosy z poplatkov mozno rozdelit’
na dve nasledujuce kategorie:

Vynosy z poplatkov za sluzby poskytované pocas
uréitého €asového obdobia.

Vynosy z poplatkov za sluzby poskytované pocas urcit¢ho
Casového obdobia st zatctované do vynosov pocas dané¢ho
obdobia. Tieto poplatky zahffiaji vynosy z provizii a spravy
aktiv, Gschovy a inych poplatkov za spravu a poradenstvo.
Poplatky za uverové prisl'uby spojené s tivermi, pri ktorych je
pravdepodobné, ze budi Cerpané, a ostatné poplatky tykajice sa
uverov sa ¢asovo rozliSuji a vykazujui v ramci Upravy efektivnej
urokovej miery na danom tuvere. Ak nie je pravdepodobné, ze
uver bude ¢erpany, poplatky spojené s uverovym prisl'ubom sa
Casovo rozliSuju pocas trvania prislusného prisl'ubu.

Vynosy z poplatkov za poskytovanie transakénych
sluzieb

Poplatky z vyjednavania alebo z ucasti na vyjednavani transakcie
pre tretiu stranu, ako napriklad dohodnutie ktpy akcii alebo
inych cennych papierov, alebo kupa, alebo predaj spolocnosti,
su vykazané v ¢ase vykonania danej transakcie. Poplatky alebo
ich Casti, ktoré s naviazané na konkrétny vykon, st vykazané po
splneni stanovenych kritérii.

(z) Prenajom

Skupina na strane najomcu

Finan¢ny prendjom dlhodobého hmotného majetku, v ramci
ktorého skupina prebera v zasade vSetky rizika a uzitky spojené
s vlastnictvom, sa vykazuje ako aktivum a zavidzky vo vyske
rovnajucej sa sucasnej hodnote vsetkych buducich lizingovych
splatok. Zhodnotenie prenajatého majetku sa odpisuje v stlade
s odhadovanou dobou pouzitelnosti majetku alebo dobou
prenajmu podla toho, ktora je kratSia. Zavazky z lizingu su
znizené o splatky istiny, pricom uroku z lizingovej splatky sa
vykazuje priamo vo vykaze ziskov a strat.

Zavéazky z lizingu na zadklade zmluv o operativnom lizingu sa
uctuju rovnomerne do vykazu ziskov a strat pocas doby trvania
zmluvy o prenajme.

Skupina na strane prenajimatela

Pohladavky voc¢i ndjomcom na zdklade zmluv o finanénom
lizingu sa vykazuju ako ,,Uvery poskytnuté klientom* vo vyske
Cistych investicii skupiny do prendjmu. Prijmy z finanéného
lizingu sa zaGctuju v jednotlivych uctovnych obdobiach tak,
aby sa prejavila konstantnd miera navratnosti aplikovana na
zostavajucu istinu v suvislosti s lizingom.

Vynosy z operativneho lizingu sa vykazuju rovnomerne pocas
doby trvania prislusného prendjmu. Pociatoéné priame néklady
suvisiace s dohodnutim operativneho lizingu sa pripocitavaju
k 1ctovnej hodnote prenajimaného majetku a vykazuju
rovnomerne pocas doby prenajmu.

(aa) Zisk na akciu

Zisk na jednu akciu sa vypocital ako podiel Cistého zisku/straty
na kmenové akcie a vdzeného priemerného poctu kmenovych
akcii v obehu v danom roku pre akcie s nomindlnou hodnotou
1 000 eur v zavislosti od ich podielu na pravach na dividendy.

(bb) Aktiva prijaté do spravy

Aktiva prijaté do spravy sa nevykazuju ako aktiva alebo zavizky
v stvahe, ale uctuju sa ako podsuvahové polozky, ked’ze skupina
nenesie rizikd, ani jej neplynu ekonomické uzitky z vlastnictva
spojené s tymito polozkami. Pozri aj pozn. 45.

(cc) Poziadavky regulaénych organov

Skupina musi spiiiat’ regulaéné poziadavky centralnej banky.
Patria medzi ne poziadavky tykajuce sa kapitdlovej primeranosti,
kategorizacie uverov a podstvahovych zavidzkov, koncentracie
majetku, Uverovych rizik tykajucich sa klientov skupiny,
likvidity, urokovych sadzieb a menovej pozicie.
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Zostavenie uctovnej zavierky v sulade s IFRS vyzaduje od
vedenia skupiny odhady a predpoklady, ktoré maju vplyv na
vykézané hodnoty aktiv a zavidzkov, na vykazanie podmienenych
aktiv a zavidzkov k datumu uctovnej zavierky a na vykazanie
vynosov a nakladov za uvedené obdobie. Skutocné vysledky sa
mozu od tychto odhadov lisit' a budice zmeny ekonomickych
podmienok, podnikatel'skych stratégii, regulacnych opatreni,
uctovnych pravidiel, resp. inych faktorov, mézu zapricinit
zmenu odhadov, ¢o nésledne moéze mat vyznamny vplyv na
budtcu vykazanu finan¢nu situaciu a na vysledky hospodérenia.

Vyznamné oblasti, ktoré si vyzaduju postdenie:

— Finanéné nastroje v realnej hodnote

Vedenie skupiny pri stanovovani obozretnych a primeranych
odhadov za danych ekonomickych podmienok vzalo do
uvahy vsetky relevantné faktory. V pripade, ze realne hodnoty
finan¢nych aktiv a zaviazkov vykazané v suvahe nemozno
odvodit' z aktivneho trhu, odvodzuju sa pomocou réznych
druhov ocenovacich technik, ktoré vyuzivaju matematické
modely. Vstupy do tychto modelov sa podl'a moznosti odvodzuju
z informadcii na trhu. Ak takéto informacie nie st na trhu dostupné,
realna hodnota sa urci na zaklade odborného usudku.

Skupina je presvedcend, ze ceny pouzité k 31. decembru 2011
a 2010 st obozretné a primerané a predstavuju najlepsi mozny
odhad realnej hodnoty finan¢nych nastrojov.

Finan¢ny majetok v realnej hodnote zii¢tovany cez vykaz ziskov
a strat a cenné papiere k dispozicii na predaj zahfiiaji investicie
do tverovych nastrojov a spravovanych fondov, ktorych celkova
hodnota k 31. decembru 2011 bola 23,52 mil. eur (2010:
37,5 mil. eur).

— Znehodnotenie investicii uréenych na predaj

Skupina skuma svoje dlhové cenné papiere klasifikované ako
investicie k dispozicii na predaj ku kazdému dnu zostavenia
uctovnej zavierky s cielom posudit, ¢i nie st znehodnotené.
To si vyzaduje podobné posudzovanie, aké sa pouziva pri
individualnom posudzovani Gverov a pohl'addvok. Skupina tiez
zaznamenava zmeny v znehodnoteni investicii do majetkovych
ucasti ur€enych na predaj, ak doslo k vyznamnému alebo dlhsie
trvajucemu poklesu ich redlnej hodnoty pod ich naklady. Urcenie
toho, ¢o je ,,vyznamné* alebo ,,dlhSie trvajuce”, si vyzaduje
posudenie. Pri tomto posudzovani skupina okrem inych faktorov
posudzuje historické pohyby v cenach majetkovych ucasti
aich trvanie a mieru, do akej je redlna hodnota majetkovej ucasti
nizSia nez jej obstaravacia cena.
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— Znehodnotenie Uverov

Ako sa uvadza v pozn. 14, 15 a 16, skupina vytvara opravnu
polozku na znizenie hodnoty uverov a pohl'adavok v pripadoch,
ked’ existuje objektivny dokaz, ze v désledku minulych udalosti
st odhadované buduce penazné toky negativne ovplyvnené.
Pri odhadovani tychto penaznych tokov skupina robi usudky
ohl'adne dlznikovej finan¢nej situacie a realizovatel'nej hodnoty
kolateralu. Tieto opravné polozky vychadzaju z historickych aj
stucasnych sktsenosti skupiny tykajicich sa miery nesplacania
uverov, navratnosti uverov alebo ¢asu od vzniku stratovej
udalosti po pripad nesplacania uveru, ako aj zo subjektivnych
usudkov vedenia skupiny v suvislosti s odhadovanymi budiicimi
penaznymi tokmi.

— Rezervy
Sumy vykazané ako rezervy vychadzaju z odhadov vedenia
a predstavuju najlepsi odhad vydavkov potrebnych na vyrovnanie
zavizku, v pripade ktorého nie je presne urcena splatnost’, resp.
dlzna suma. PodrobnejSie tdaje o vykazanych rezervach sa
uvadzaju v pozn. 29.

— Dane z prijmov
Danové urady disponuji rozsiahlymi pravomocami pri
interpretacii uplatiiovania danovych zakonov a predpisov pri
danovej kontrole datiovych poplatnikov. V désledku toho existuje
vysoky stupen neistoty v stvislosti s koneénym vysledkom
kontroly zo strany danovych uradov. Postudenie treba vykonat aj
pri urceni pouzitel'nej hodnoty odloZzenej pohl'adavky.

Konsolidovana uétovna zavierka zahfia tieto dcérske a pridruzené spolo¢nosti:

Nazov spoloé¢nosti
Dcérske spoloénosti — plne konsolidované

Sidlo spolo¢nosti  Hlavna €innost’

Podiel

skupiny na

Podiel hlasovacich
skupiny (%) pravach (%)
2011 2011

TomaSikova 48

832 69 Bratislava Realitna

Realitna spolo¢nost’ Slovenskej sporitelne, a. s. Slovenska republika agentura 100,00 % 100,00 %
Tomasikova 48 Financny
832 69 Bratislava a operacny

Leasing Slovenskej sporitelne, a. s. Slovenska republika lizing 96,66 % 96,66 %

TomasSikova 48

832 67 Bratislava

Factoring Slovenskej sporitelne, a. s. Slovenska republika Faktoring 100,00 % 100,00 %
Zakladanie,
Naritaweg 165 riadenie
1043 BW Amsterdam a financovanie

Derop, B.V. Holandsko spolo¢nosti 85,00 % 85,00 %

Tomasikova 48

832 71 Bratislava SPE - Realitna

Laned, a.s. (100 % subsidiary of Derop, B.V.) Slovenska republika spolo¢nost 85,00 % 85,00 %
TomasSikova 48 IT sluzby
831 04 Bratislava a udrzba IT

Informations-Technologie Austria — SK;, s. r. 0. Slovenska republika systémov 51,00 % 51,00 %

TomasSikova 48

832 75 Bratislava

Procurement Services SK, s.r.o..

Slovenska republika Obstaravanie 51,00 % 51,00 %

Pridruzené spolo¢nosti — konsolidované metédou vlastného imania

Bajkalska 30

829 48 Bratislava

Prva stavebna sporitelfia, a.s. (,PSS*) Slovenska republika Bankovnictvo 9,98 % 35,00 %
Maly trh 2/A Register
811 08 Bratislava retailovych
Slovak Banking Credit Bureau, s.r.o. Slovenska republika uverov 33,33 % 33,33 %
Prievozska 14
821 09 Bratislava Softvérova
s IT Solutions SK, spol. s r.o. Slovenska republika spolo¢nost 23,50 % 23,50 %
Fred. Roeskestraat 123
Amsterdam
Czech and Slovak Property Fund, B.V. Holandsko Realitny fond 10,00 % 10,00 %

Ku koncu roka 2011 skupina predala pridruzenti spolo¢nost
Erste Corporate Finance, a.s., s 25 % podielom na vlastnickych
pravach, ktora bola konsolidovana metdédou vlastného imania.

Konsolidovana uctovna zavierka zahfila v poslednych troch
mesiacoch roku 2011 novu dcérsku spolo¢nost Procurement
Services SK s 51% podielom na vlastnickych a hlasovacich
pravach.

Hoci podiel a hlasovacie prava skupiny v spolo¢nosti Czech and
Slovak Property Fund predstavujt len 10,00 %, spolocnost’ je
klasifikovana ako pridruzena spolo¢nost’ na zaklade majetkového
podielu skupiny na jeho prijmoch vo vyske 33,33 %.

K 31. decembru 2011 a 31. decembru 2010 mala skupina
9,98-percentny vklad v PSS. Na zdklade zmluvy s Erste Group
Bank zastupuje skupina akcionarsky podiel materskej spolo¢nosti
v PSS (25,02 %). V roku 2004, po ziskani stthlasu NBS, zastupca
skupiny nahradil zastupcu Erste Group Bank v dozornej rade
spolo¢nosti PSS. Na zéklade toho skupina ziskala v roku 2004
v PSS vyznamny vplyv.

Podiel v PSS je vykazany ako pridruzena spolo¢nost’ s vynosom

z tejto investicie uvedenym v polozke ,Iné prevadzkové
vysledky* (pozn. 11).
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tis. eur

Vynosové uroky z:
Uverov a vkladov vo finanénych inétittciach
Uverov poskytnutych klientom

Finan¢nych aktiv v realnej hodnote zuctované cez vykaz ziskov a strat

Cennych papierov uréenych na predaj
Cennych papierov drzanych do splatnosti
Iné vynosové uroky a podobné vynosy

Vynosové uroky spolu

Nakladové aroky na:

Zavazky voci finanénym institaciam
Zavazky voci klientom
Emitované dlhové cenné papiere
Podriadeny dlh

Nakladové uroky spolu

Cisté vynosy z trokov

V roku 2011, vynosové troky obsahuju sumu 8,6 mil. eur (2010:
8,4 mil. eur) tykajticu sa znehodnoteného finanéného majetku.

tis. eur
Vynosy z poplatkov a provizii v suvislosti s:
Prevodom penaznych prostriedkov
Uverovou ginnostou
Cennymi papiermi
Iné poplatky
Vynosy z poplatkov a provizii spolu
Naklady na poplatky a provizie v suvislosti s:
Prevodom penaznych prostriedkov
Uverovou ginnostou
Cennymi papiermi
Iné poplatky
Naklady na poplatky a provizie spolu
Cisté vynosy z poplatkov a provizii

Poplatky stvisiace s cennymi papiermi predstavuju poplatky,
ktoré skupina bud’ ziskala, alebo zaplatila za sluzby uschovy
a spravy.
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2011

25017
413 412
1095
30 765
104 725
(146)
574 868

(15 834)
(76 291)
(11 347)
(5 769)
(109 241)
465 627

2011

87 967
32432
6 597

9 660
136 656

(12 304)
(2 371)
(752)
(389)
(15 816)
120 840

2010

23 972
390 708
1 450
29 904
90 175
(266)
535943

(13 749)
(62 182)
(13 240)

(3 788)
(92 959)
442 984

2010

83 872
30408
7048

7 596
128 924

(10 615)
(2 471)
(719)
(363)
(14 168)
114 756

tis. eur
Tvorba opravnych poloziek:

Individualne opravné polozky

Portféliové opravné polozky
Tvorba opravnych poloziek spolu
Rozpustenie opravnych poloziek

Individualne opravné polozky

Portféliové opravné polozky
Rozpustenie opravnych poloziek celkom
Cisté opravné polozky na straty z tiverov (pozn. 16)
Priame odpisy/Vynosy z opisanych pohladavok
Tvorba rezervy na podsuvahové rizika, netto
Opravné polozky, netto

tis. eur

Kurzové zisky a menové derivaty

Urokové derivaty

Zisk z cennych papierov na obchodovanie

Ostatné zisky/(straty)

Nastroje na riadenie Uverového rizika a suvisiace derivaty
Spolu

2011

(149 235)
(40 517)
(189 752)

70 945
48 999
119 945
(69 807)
(2 380)
13

(72 174)

2011

5 389
208
1914
886

(6 535)
1862

2010

(151 850)
(84 676)
(236 526)

55313
56 412
111 725
(124 801)
(469)

(4 481)
(129 751)

2010

7273
(805)
2058

146

8672
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tis. eur

Personalne naklady

Mzdové naklady

Naklady na socialne zabezpecenie
Dlhodobé zamestnanecké pozitky

Iné personalne naklady

Personalne naklady spolu

Ostatné administrativne naklady
Naklady na spracovanie dat

Naklady na udrzbu budov a prenajom
Naklady na prevadzkové ¢€innosti skupiny
Naklady na reklamu a marketing
Naklady na pravne sluzby a konzultacie
Naklady na personalny leasing

Iné administrativne naklady

Ostatné administrativne naklady spolu
Odpisy

Amortizacia nehmotného majetku
Odpisy

Odpisy a amortizacia spolu

Spolu

Priemerny pocet zamestnancov v roku 2011 bol 4 114
a v roku 2010 dosiahol 4 100, z ¢oho bolo v oboch rokoch pat
¢lenov predstavenstva.

Iné administrativne naklady zahfnaju naklady na auditorské sluzby a suvisiace sluzby, ktoré skupine poskytla

auditorska spoloc¢nost

tis. eur

Audit uctovnej zavierky

Audit skupinového reportingu

Ostatné suvisiace sluzby poskytované skupine
Spolu
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2011

(76 034
(25 316
(16

~ T = —

(103 209

(17 521)
(21 370)
(38 891)

(234 083)

2011

314
330
130
774

(25 331)
(20 930)
(46 261)

(230 974)

2010

328
328
191
847

tis. eur

Precenenie cennych papierov na realnu hodnotu, netto
Zisk/(Strata) z predaja cennych papierov uréenych na predaj
Cisty zisk z predaja dcérskych a pridruzenych spolo&nosti
Zisk/(Strata) z investicii v pridruzenych spolo¢nostiach
Prispevok do fondu na ochranu vkladov

Iné prevadzkové naklady

Ostatné prevadzkové vysledky

Strata z predaja cennych papierov k dispozicii na predaj zahfna
recyklaciu rezervy z precenenia vo vyske 5,8 mil. eur.

Cista strata z vyradenia pridruzenej spolognosti (Erste Corporate
Finance, a.s.) zahffia sumu 238 tis. eur. Vysledok z predaja
ostatnych podielov predstavuje zisk vo vyske 433 tis. eur.

Zisk/(Strata) z investicii v pridruzenych spolo¢nostiach:

Spolo¢nost’

Prva stavebna sporitelfia, a.s. (PSS)
Erste Corporate Finance, a.s.

IT Solutions SK, spol. sr. o.

Czech and Slovak Property Fund, B.V.
Ostatni

Spolu

Skupina je zo zdkona povinna odvadzat’ prispevok do fondu na
ochranu vkladov v SR, pricom vyska prispevku sa vypocita na
zaklade jej zavdzkov z vkladov klientov.

Skupina v roku 2011 vykazala stratu vo vyske 7 mil. eur
v désledku znehodnotenia aktiv, ktoré sa podla Standardu IAS
40 klasifikuju ako drzané na ucely ocenenia vynosov z najmu
a podl'a Standardu IFRS 5 ako urcené na predaj. Uvedena suma
je vykazana v polozke ,,Ostatné prevadzkové vysledky*, riadok
,,Iné prevadzkové vysledky*.

Informacie o Cistom vplyve tvorby/rozpustenia rezervy na sudne
spory sa nachadzaju v pozn. 29.

2011

(4 733)
(8 707)
195
2132
(13 198)
(15 767)
(40 078)

2011
2875

(631)
188
2132

2010

(173)
1688
695
2945
(13 096)
(9 610)
(17 551)

2010

3347
137
113

(668)
16
2945
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tis. eur

Naklady na dan z prijmov

Vynosy z odloZenej dane (pozn. 24)
Spolu

2011 2010

(51 770) (52 742)
4669 14728
(47 101) (38 014)

Dan zo zisku skupiny pred zdanenim sa liSi od teoretickej hodnoty, ktora by sa vypogcitala uplatnenim zaklad-

nej dane z prijmov platnej v Slovenskej republike, takto:

Zisk pred zdanenim
Teoreticka dan vypocitana sadzbou 19 % pre dan z prijmov

Vplyv nedanovych nakladov pri uréovani zdanitelného zisku:

- tvorba opravnych poloziek

- ostatné
Vplyv nedanovych nakladov pri uréovani zdanitelného
zisku spolu

Vplyv nedanovych vynosov pri ur€ovani zdanitelného zisku:

- rozpustenie opravnych poloziek

- vynosy z dividend

- ostatné
Vplyv nedanovych vynosov pri uréovani zdanitelného
zisku
Dodato¢né danové (vynosy)/naklady na vynosové uroky z cennych
papierov
Nezauctovana odloZena dan z dafiovych strat

Zisk pred zdanenim

tis. eur

Pokladni¢na hotovost

Povinné minimalne rezervy v NBS
Spolu

Povinné minimalne rezervy predstavuju vklady (uro¢ené sadzbou
1 % k 31. decembru 2011, 2010: 1 %), ktoré skupina musi drzat
v NBS a ktorych vyska sa vypocita na zaklade opatrenia NBS
(2 % z vybranych zavizkov skupiny), s obmedzenym cerpanim.
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2011 . 2010 .

tis. eur %o tis. eur %o
241 994 188 136

45 979 19,0 35746 19,0
2 361 1,0 3 861 2,1
2217 0,9 3027 1,6
4 577 1,9 6 888 3,7
(1917) (0,8) (2 226) (1,2)
(581) (0,2) (957) (0,3)
(2 020) (0,8) (2 625) (1,4)
(4 517) (1,9) (5 408) (2,9)
- - 21 0,0
1062 0,4 767 0,4
47 101 19,4 38 014 19,8
2011 2010
294 806 225 307
4 377 110 049
299 183 335 356

Pocas obdobia jedného mesiaca vratane 31. decembra 2011 bol
priemerny stav povinnych minimélnych rezerv skupiny v NBS
v stlade s predpismi a ich vyska bola priblizne 151,3 mil. eur
(31.12.2010: 196,2 mil. eur).

tis. eur

Uvery a vklady splatné na poZiadanie (nostro ugty)
Vklady vo finan¢nych institiciach

Uvery a vklady vo finanénych institiciach, brutto
Opravna polozka (pozn. 16)

Uvery a vklady vo finanénych institaciach, netto

Repo obchody s Erste Group vo vyske 210 mil. eur (2010:
655,6 mil. eur) su zabezpecené cennymi papiermi vydanymi
finanénymi ins$titiciami v trhovej cene 263,5 mil. eur (2010:
814 mil. eur). Nomindlna hodnota zalozenych papierov bola
291 mil. eur a 865 mil. eur v roku 2011 a 2010.

tis. eur
Firemni klienti
Syndikované avery
Kontokorentné uvery
Priamo poskytnuté avery
Finan¢ny prenajom
Faktoring
Retailovi klienti
Hypotekarne uvery
Spotrebné uvery
Socialne Uvery
Kontokorentné uvery
Finan¢ny prenajom
Verejny sektor
Uvery a vklady vo finanénych institaciach, brutto
Opravna polozka (pozn. 16)
Uvery a vklady vo finanénych institaciach, netto

K 31. decembru 2011 podiel 15 najvécsich klientov na hrubom
uverovom portfoliu dosiahol 9,1 %, ¢o predstavovalo sumu
611 mil. eur (2010: 9 %, 550 mil. eur).

Mandatne avery

K 31. decembru 2011 skupina spolupracovala s desiatimi
externymi nezavislymi outsourcingovymi spolo¢nost’ami.
Na zaklade uzatvorenych zmluv bola formou outsourcingu
odclenena sprava a administracia urcitych klasifikovanych averov
(,,mandatne uvery*). Skupina si ponechala rizikd a ekonomické
uzitky spojené s uvermi v mandatnej sprave a deli sa s externym
dodavatel'om sluzby o cast zinkasovanych vymozenych
pohladavok. Celkova hruba hodnota outsoursovanych uverov
k 31. decembru 2011 predstavovala 144,6 mil. eur (2010:
63,6 mil. eur).

2011 2010

7270 4470
605 967 1249 016
613 237 1253 486

613 237 1253 486

Vykazané¢ sumy predstavuju maximalnu expoziciu voci
kreditnému riziku.

2011 2010

2 117 656 2 099 887
272193 376 696
380 299 343 367
1407 665 1276 371
34 017 67 705
23482 35748

4354 077 3907 898
3 247 355 2846 515

992 491 904 650
10 050 14 018
101 820 137 345
2 361 5370
225709 67 074

6697442 6074859
(409 350) (394 240)
6288092 5680619

Odpisanie a predaj pohladavok

V roku 2011 skupina predala uverové pohladavky v celkovej
hodnote 44,94 mil. eur (2010: 43,3 mil. eur) za odplatu vo vyske
10,8 mil. eur (2010: 11,7 mil. eur), a pouzila prislusné opravné
polozky vo vyske 37,5 mil. eur (2010: 38,2 mil. eur).

Skupina tiez odpisala tvery v Gc¢tovnej hodnote 15,6 mil. eur,
na ktoré boli vytvorené opravné polozky vo vyske 13,6 mil. eur
(2010: odpisané uvery vo vyske 14,1 mil. eur, tieto uvery boli
takmer plne vyopravkované).
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Finanény prenajom

Uvery poskytnuté klientom zahffiaju aj Cisté investicie do
finanéného prendjmu. Zakladny majetok drzany vo forme
lizingovych zmluv zahfiia auta a ostatné technické vybavenie.

tis. eur
Hruba uétovna hodnota investicii do finanéného prenajmu
Z toho:
- Do 1 roka
- Od 1 do 5 rokov
- Nad 5 rokov
Nezarobena finan€na sluzba
Cista uétovna hodnota investicii do finanéného prenajmu
Z toho:
- Do 1 roka
- Od 1 do 5 rokov
- Nad 5 rokov

tis. eur

K 1. januaru
Tvorba/(rozpustenie) opravnych poloziek, netto (bez vplyvu unwindingu)

Pouzitie opravnych poloziek z dévodu predaja a odpisu pohladavok a ostatné
Upravy

Vplyv unwindingu
K 31. decembru

tis. eur

K 1. januaru

Tvorba/(rozpustenie) opravnych poloziek, netto (bez vplyvu unwindingu)
Pouzitie opravnych poloziek z dévodu predaja a odpisu pohladavok a ostatné
upravy

Vplyv unwindingu

K 31. decembru

Pouzitie opravnych poloziek vyplyva najmd z odpisu a predaja
pohl'adavok so znizenou hodnotou, pozri pozn. 15.

Unwinding predstavuje pokles opravnych poloziek vyplyvajuci
zo zmeny Cistej sucasnej hodnoty pohl'adavky v désledku zmeny
hodnoty diskontovanych penaznych tokov zapricinenej plynutim
casu.
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Uvery vo
finanénych
institaciach

Uvery vo
finanénych
instituciach

1500
(1 500)

2011
41 008

21981
14 613
4414
4630
36 378

20476
12 935
2 967

2011

Uvery
poskytnuté
klientom
394 240

69 807

(46 120)
(8 577)
409 350

2010

Uvery
poskytnuté
klientom
313243

126 301

(43 239)
(2 065)
394 240

2010
80 821

41932
33 297
5592
7746
73 075

38 701
30 454
3920

Spolu
394 240
69 807

(46 120)
(8 577)
409 350

Spolu
314 743
124 801

(43 239)
(2 065)
394 240

tis. eur 2011 2010
Aktiva na obchodovanie
Dlhové cenné papiere a iné cenné papiere s fixnym urokom — kétované - 19 880
Financné derivaty s kladnou realnou hodnotou (pozn. 43b) 63 099 51489
Urokové derivaty 51 082 43 390
Menové derivaty 8910 5975
Ostatné 3107 2124
63 099 71369
Aktiva zatriedené do portfélia cez vykaz ziskov a strat pri kupe
Investicie do kreditnych nastrojov 11 7 935
Dlhové cenné papiere a podieloveé listy 27723 35876
27 734 43 811
Spolu 90 833 115180

Uvedené sumy predstavuji maximalnu expoziciu voci
kreditnému riziku.

Financné aktiva boli zatriedené do portfélia financnych aktiv
ocenovanych realnou hodnotou cez vysledovku pri prvotnom
zauctovani na zaklade zameru spravovat’ ich na baze realnej
hodnoty.

S uc¢innostou od 4. februara 2008 skupina prijala novy model
obchodovania na finanénych trhoch v spolupraci s Erste Group
Bank. Erste Group Bank zacala vykonavat' vsetky obchodné
operacie prostrednictvom centralnej obchodnej knihy, aby lepSie
zabezpecila riadenie trhovych rizik z obchodnych c¢innosti
skupiny (t. j. obchody s retailovymi, korporatnymi a inymi
inStitucionalnymi klientmi), okrem obchodovania a transakcii,
na ktoré sa vztahuje akciové riziko na ucely riadenia likvidity
skupiny.

Zisky z obchodovania (t. j. z trhovych pozicii Erste Group Bank)
sa rozdel'uju podla schvalenych pravidiel na zaklade finanénych
vysledkov naspit’ jednotlivym bankdm v ramci skupiny
a vykazuju sa v polozke ,,Cisty zisk z finanénych Ginnosti“.

Dlhové cenné papiere a podielové listy:

tis. eur

Statne instittcie v Slovenskej republike
Finanéné institucie v Slovenskej republike
Zahrani¢né Statne institucie

Zahrani¢né finan¢né institdcie

Ostatné subjekty v Slovenskej republike
Ostatné zahrani¢né subjekty

Spolu

Zakladnou zasadou, z ktorej tieto pravidla vychadzaju, je, ze
Erste Group Bank absorbuje potencidlne straty v jednotlivych
kategoriach majetku vymenou za rizikovu prémiu odvodenu
z ukazovatel'a VaR. V novom obchodnom modeli obchodovania
na finanénych trhoch sa ndklady obchodovania realokuju
jednotlivym zacastnenym dcérskym spoloc¢nostiam  Erste
Group Bank na zaklade pomeru prevadzkovych ndkladov
k prevadzkovym vynosom danej skupiny.

Investicie do kreditnych nastrojov

K 31. decembru 2010 portfolio finanénych aktiv v realnej hodnote
zuctovanych cez vykaz ziskov a strat obsahovalo investicie do
kreditnych nastrojov v hodnote 7,9 mil. eur. K 31. decembru 2010
tieto investicie zahnali cenné papiere viazané na kreditné riziko tretich
stran (ang. ,,Credit linked notes®) s ratingom A. V désledku kreditnych
udalosti boli predmetné cenné papiere prevedené na perpetuitny Gver
oceneny v realnej hodnote, ktory je vykazany v riadku ,,Uvery a vklady
poskytnuté finanénym institiciam* (pozn. 14) vo vyske 4,0 mil. eur.
Pri transformacii banka vykazala stratu vo vyske 3,8 mil. eur, ktora
je zahmuta v polozke ,,Ostatné prevadzkové vysledky — Precenenie
cennych papierov na realnu hodnotu* (pozn. 11).

2011 2010
6314 6 599
7697 10 299
4429 9 695
1752 1720
1178 1169
6 353 6 394

27723 35876
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tis. eur
Dlhové a iné cenné papiere s pevnym vynosom — kotované
Spravované fondy
Dlhové a iné cenné papiere s pevnym vynosom
Podielové cenné papiere — z toho

kotované

nekoétované
Cista uétovna hodnota

Spravované fondy su investicie do fondov, ktoré spravuju
nezavisli spravcovia fondov, ktori investuji spravovant sumu do
roznych skupin aktiv (aktiva s pevnymi vynosmi, cenné papiere
zabezpecené aktivami, fondy atd’.) v stlade s vopred stanovenymi
pravidlami. Skupina ma vo svojom portféliu spravované fondy,
do ktorych investovala prostrednictvom nakupu dlhopisov alebo
prostrednictvom nakupu podielov.

Maximalnu expoziciu voci kreditnému riziku predstavuje
uctovna hodnota po znehodnoteni.

Dlhové a iné cenné papiere s pevnym vynosom Vv realnej hodnote:

tis. eur

Statne institGcie v Slovenskej republike
Finan&né institucie v Slovenskej republike
Zahrani¢né Statne institucie

Zahrani¢né finan¢né institucie

Iné subjekty v Slovenskej republike
Spolu
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2011

960 687
12 131
972 818
7088

6 407
681

979 906

2011

763 347
86 723
47 696
55 538
19 514

972 818

2010

880 021
16 337
896 358
6 274

3 826
2448
902 632

2010

658 065
43 265
50 583

119 325
25120

896 358

Zabezpecéenie realnej hodnoty

K 31. decembru 2011 ma skupina vo svojom portfoliu dlhopisy
s pevnym vynosom denominované v EUR v nomindlnej hodnote
91 mil. eur (2010: 91 mil. eur). Ked'ze nakup dlhopisu zvysil
urokové riziko skupiny v obdobi pit’ az desat’ rokov, uzavrela
skupina urokovy swap na zabezpecenie zmien realnej hodnoty
spdsobenych zmenou bezrizikovych urokovych sadzieb, pricom
plati fixni a dostava pohybliva sadzbu. Nominalna a realna
hodnota uvedeného zabezpecCovaciecho derivatu su uvedené
v pozn. 41b.

Pocas uvedeného obdobia bolo zabezpecenie ucinné pri
zabezpeceni realnej hodnoty voci pohybom trokovej sadzby. Za
rok konciaci sa 31. decembra 2011 skupina vykdzala Cistl stratu
8,98 mil. eur (2010: strata 2,2 mil. eur), ktora predstavuje stratu
zo zabezpecovacich nastrojov. Celkovy zisk zo zabezpecovanej
polozky a stvisiaci so zabezpecovanym rizikom predstavoval
8,74 mil. eur (2010: zisk 2,48 mil. eur).

tis. eur

Dlhové a ostatné cenné papiere s pevnym vynosom
Kétované

Spolu

Uvedené sumy predstavuji maximalnu expoziciu voci
kreditnému riziku.

Uétovna hodnota dlhovych a ostatnych cennych papierov s pevnym vynosom:

tis. eur

Statne instittcie v Slovenskej republike
Finan¢né institucie v Slovenskej republike
Zahrani¢né Statne institucie

Zahrani¢né finan¢né institucie

Iné subjekty v Slovenskej republike

Iné zahrani¢né subjekty

Spolu

201

2 560 304
2 560 304

2011

2379998
2 064

73 068

53 214

23 596

28 364

2 560 304

2010

2285263
2 285 263

2010

2099 259
27 122
57 572
48 562
23 589
29 159
2 285 263
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Nazov spolo¢nosti

Prva stavebna sporitelfia, a.s.

Slovak Banking Credit Bureau, s.r.o.

s IT Solutions SK, spol. s r.o.

Czech and Slovak Property Fund, B.V.

201

tis. eur

Prva stavebna sporitelna, a.s.

Slovak Banking Credit Bureau, s,r.o.
s IT Solutions SK, spol. s r.o.

Czech and Slovak Property Fund B.V.
Spolu

2010

tis. eur

Prva stavebna sporitelfa, a.s.

Slovak Banking Credit Bureau, s.r.o.
Erste Corporate Finance, a.s.

s IT Solutions SK, spol. s r.o.

Czech and Slovak Property Fund, B.V.
Spolu

Sidlo spolo¢nosti
Bajkalska 30

829 48 Bratislava
Slovenska republika
Maly trh 2/A

811 08 Bratislava
Slovenska republika
Tomasikova 48

831 04 Bratislava
Slovenska republika
Fred. Roeskestraat 123
Amsterdam
Holandsko

Vyska Hlasova-

Hlavna €innost’

Bankovnictvo

Register

retailovych uverov

Softvérova
spolo¢nost

Realitny fond

Cista

podielu cie prava uétovna

(%) (%) hodnota
9,98 35,00 25122
33,33 33,33 38

23,50 23,50
10,00 10,00

25160

Vyska Hlasova- Cista
podielu cie prava uc¢tovna
(%) (%) hodnota
9,98 35,00 25625
33,33 33,33 38
25,00 25,00 510
23,50 23,50 2409
10,00 10,00 -
28 582

V roku 2011 skupina ziskala dividendy z majetkovych tcasti vo

vyske 3,1 mil. eur (2010: 3,1 mil. eur)
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Aktiva
spolu

2224052
663
12138
286 063
2522916

Aktiva
spolu

2070081
117

2 506
55908
315 211
2443 823

Podiel
skupiny na
Podiel hlasovacich
skupiny (%)  préavach (%)
2011 2011
9,98 % 35,00 %
33,33 % 33,33 %
23,50 % 23,50 %
10,00 % 10,00 %
Vlastné
imanie Vynosy Naklady
spolu spolu spolu
251037 147792 100212
126 1361 1330
528 74 090 73765
(15753) 30539 43547
235938 253782 218854
Vlastné
imanie Vynosy Naklady
spolu spolu spolu
254554 132045 93363
114 888 861
2147 1524 1955
47 983 8 297 11 634
(3984) 37108 42820
300814 179862 150633

tis. eur
Obstaravacia cena
1. januara 2011
Prirastky

Ubytky

31. decembra 2011

Opravky a opravné polozky
1. januara 2011

Amortizacia

Ubytky

31. decembra 2011

Zostatkova hodnota
31. decembra 2010
31. decembra 2011

V roku 2011 skupina zaradila do pouzivania novy centralny
bankovy systém v celkovej hodnote 106,3 mil. eur. Tato suma
zahfna naklady na prijaté uvery a pozicky aktivované v sulade so
Standardom IAS 23 vo vyske 5,8 mil. eur (aktivovany objem do
31.12.2010: 4,8 mil. eur). Majetok bol zaradeny do pouzivania
v auguste 2011 a naklady na odpisovanie boli podla toho
upravené.

Nezaradeny majetok k 31. decembru predstavoval 6,4 mil. eur.
V roku 2010 nezaradeny majetok vo vyske 40,2 mil. eur zahtial
naklady na projekt vyvoja bankového systému.

Povodna obstaravacia cena uplne odpisaného nehmotného
majetku, ktory skupina stale pouziva, predstavuje 161,5 mil. eur
(2010: 128,2 mil. eur).

Softvér

233113
70 429
(859)
302 683

(170 364)
(17 297)
613

(187 048)

62 749
115 635

Ostatny
nehmotny
majetok

2 884
(336)
2548

(2 309)
(224)
336
(2197)

575
351

Spolu

235 998
70 429
(1 195)

305 232

(172 673)
(17 521)
949

(189 245)

63 325
115 987
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tis. eur
Obstaravacia cena
1. januara 2010
Prirastky

Ubytky

Prevody

31 decembra 2010

Opravky a znizenie hodnoty

1. januara 2010

Odpisy

Ubytky

Opravna polozka na znehodnotenie
31. decembra 2010

Zostatkova hodnota
31. decembra 2009
31. decembra 2010

Pozemky
tis. eur a budovy
Obstaravacia cena
1. januara 2011 228 870
Prirastky 13 901
Ubytky (617)
Prevody 64 189
31. decembra 2011 306 343
Opravky a znizenie hodnoty
1. januara 2011 (48 821)
Odpisy (10 582)
Ubytky 159
Opravné polozky (6 970)
Prevody (25 992)
31. decembra 2011 (92 206)
Zostatkova hodnota
31. decembra 2010 180 049
31. decembra 2011 214 137

Obstaravacia cena uplne odpisaného dlhodobého hmotného
majetku, ktory skupina k 31. decembru 2011 stale pouzivala, bola
82 mil. eur (2010: 103,6 mil. eur).

Skupina posudila znizenie hodnoty majetku (budov), ktoré sa
nevyuzivali alebo ktoré sa prenajimali inym osobam. Na zaklade
odhadu realizovatelnych hodndt skupina vykazala opravné
polozky na straty zo zniZenia hodnoty v celkovej vyske 105 tis. eur
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Ostatny

nehmotny
Softvér majetok Spolu
223 236 8 465 231701
9939 199 10 138
(67) (5774) (5841)
6 (6) -
233114 2 884 235998
(144 134) (7 805) (151 939)
(25 051) (280) (25 331)
60 5776 5836
(1239) - (1239)
(170 364) (2 309) (172 673)
79 102 660 79 762
62 750 575 63 325

Investicie Ostatné inves-

Inventar Dlhodoby hm. do ticie drzané na
a zariadenia majetok spolu nehnutel. prenajom
162 515 391 385 6 735 2944
6 590 20 491 - 1746

(34 321) (34 938) - (948)
(57) 64 132 (446) 50

134 727 441 070 6 289 3792
(132 881) (181 702) (3 280) (1 590)
(10 788) (21 370) (206) (559)
33 844 34 003 - 553

(6 970) 105 (75)

62 (25 930) 147 (40)

(109 763) (201 969) (3 234) (1711)
29 634 209 683 3455 1354
24 964 239 101 3 055 2081

do ,,Ostatnych prevadzkovych vysledkov k 31. decembru 2011
(2010: rozpustenie vo vyske 221 tis. eur). Tieto opravné polozky
k 31. decembru 2011 predstavovali 434 tis. eur (2010: 539 tis. eur).

Prevody predstavuju aj reklasifikdcie do dlhodobého majetku
ur¢eného na predaj.

Pozemky
tis. eur a budovy
Obstaravacia cena
1. januara 2011 241 639
Prirastky 5772
Ubytky (1183)
Prevody (17 357)
31. decembra 2011 228 871
Opravky a znizenie hodnoty
1. januara 2011 (48 759)
Odpisy (9 370)
Ubytky 435
Opravné polozky (349)
Prevody 9222
31. decembra 2011 (48 821)
Zostatkova hodnota
31. decembra 2010 192 880
31. decembra 2011 180 050

Ostatné inves-

Inventar Dlhodoby hm. Investicie do ticie drzané na
a zariadenia majetok spolu nehnutel. prenajom
187 508 429 147 6 697 4 385
9627 15399 - 615

(34 707) (35 890) - (1970)
86 (17 271) 38 (86)

162 514 391 385 6 735 2944
(155 528) (204 287) (2 738) (1 863)
(11 560) (20 930) (206) (622)
34 271 34 706 - 809

- (349) (221) 24

(64) 9 158 (115) 62

(132 881) (181 702) (3 280) (1 590)
31980 224 860 3959 2522
29 633 209 683 3455 1354

Operativny prenajom

Skupina uzatvorila dohody o operativnom prenajme priestorov
na vykon bankovej ¢innosti.

Tabul'ka uvadza prehl'ad budtcich minimalnych lizingovych splatok z nevypovedatelnych operativhych prenajmov:

Zavazky vyplyvajiuce z operativheho prenajmu A 2010
Splatné v obdobi:

do 1 roka 257 240
od 1 roka do 5 rokov 813 984
viac ako 5 rokov 273 299
Vydavky na operativny prenajom zuc¢tované do nakladov v bezného obdobia 1986 1329

Investicie drzané na prenajom

Skupina k 31. decembru 2011 vlastni budovy, ktoré prenajima
inym osobam, v celkovej zostatkovej hodnote 3,1 mil. eur (po
odpocitani vplyvu znehodnotenia vo vyske 434 tis. eur, 2010:
3,5 mil. eur po odpocitani vplyvu znehodnotenia vo vyske
539 tis. eur) a hnutelny majetok drzany na ucely prendjmu
k 31. decembru 2011 v uctovnej hodnote 2,1 mil. eur (2010:
1,3 mil. eur). Celkovy prijem skupiny z prendjmu dosiahol
619 tis. eur (2010: 561 tis. eur) a je vykazany v polozke
,»Vynosové uroky“. Odpisy prenajatych budov su vykazané
vo vSeobecnych administrativnych nékladoch a dosahuju
765 tis. eur (2010: 827 tis. eur).

Odhad redlnej hodnoty investicii do nehnutelnosti
k 31. decembru 2011 predstavoval 2,2 mil. eur (2010:
4,1 mil. eur). Banka pouziva vlastny model na urcovanie
redlnej hodnoty investicii do nehnutel'nosti, ktory sa zaklada
na diskontovanych buducich vynosoch z ndjomného znizenych
o priame prevadzkové naklady. Buduce vynosy z najomného
sa ur¢ili pomocou trhovych sadzieb ndjomného za budovy
s podobnymi podmienkami a v podobne;j lokalite.

Poistné krytie
Poistny program skupiny pokryva vsetky Standardné rizika

suvisiace s hmotnym a nehmotnym majetkom (kradez,
vlamanie, zivelné pohromy, vandalizmus a iné¢ skody).
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tis. eur
K 1. januaru

Prirastky:
Prirastky
Presun z dlhodobého hmotného majetku
Precenenie

Prirastky spolu

Ubytky:
Predaj
Presun do dlhodobého hmotného majetku
Opravna polozka

Ubytky spolu

K 31. decembru

Skupina pocas roka 2011 prehodnotila svoju klasifikaciu
dlhodobého majetku ur¢eného na predaj. Hoci banka mala
v umysle zavi§it predaj predmetného majetku pocas
12-mesacného obdobia po klasifikacii, sicasné trhové podmienky
jej to neumoznili. Skupina veri, ze trhové podmienky sa zlepsia,
a ma v plane dalej aktivne hladat’ kupujuceho, k znizeniu
predajnej ceny majetku vSak uz nepristipila. V dosledku
uvedeného majetok uz nie je k dispozicii na okamzity predaj
v sulade s prislusSnym Standardom. Skupina ho preto
reklasifikovala do polozky  ,,.Dlhodoby hmotny majetok

a investicie do nehnutel'nosti* (pozn. 22).

2011 2010
37 913 31793

- 8212

- 8215

- (952)
(37 913) -
- (1143)
(37 913) (2 095)
- 37913

K datumu prevodu bol majetok oceneny uc¢tovnou hodnotou pred
klasifikovanim do polozky urceny na predaj minus odpisy, ktoré
by sa vykazali, ak by majetok nebol klasifikovany ako urceny na
predaj, alebo vymozitelnou hodnotou podl'a toho, ktord hodnota
bola nizsia. V dosledku tohto testu uz d’alSie znizenie hodnoty
nebolo potrebné.

V suvislosti s tymto majetkom skupina vykazala stratu zo
znizenia hodnoty vo vyske 7,0 mil. eur (2010: 1,1 mil. eur).
Pri oceneni konkrétnych zloziek dlhodobého majetku pouzila
odborny usudok s ciel'om vyjadrit’ vymozitelnu hodnotu.

Struktara odlozenych daiovych pohradavok a zavazkov k 31. decembru 2011 a k 31. decembru 2010:

tis. eur

Pohladavky z odloZenej dane z prijmov
Pohladavky zo splatnej dane z prijmov
Spolu pohladavky

Zavazky z odlozenej dane z prijmov
Zavazky zo splatnej dane z prijmov
Spolu zavazky
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2011 2010
82 499 70799
19 281

82 518 71 080
77 191

677 11 364
754 11 555

Odlozena dan priamo do

zuctovana vlastného imania
>
2 2
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tis. eur o N On o
31. decembra 2009 177 (14) 53038 (13)
Na tarchu/
(v prospech)
vlastného imania
za rok 1275 (95) - -
Na tarchu/
(v prospech) vykazu
ziskov a strat za rok - - 14199 309
Prevod z vlastného
imania do vykazu
ziskov a strat (645) 93 - -

31. decembra 2010 807 (16) 67 237 296

Na tarchu/

(v prospech)

vlastného imania

za rok 6 381 - - -

Na tarchu/
(v prospech) vykazu
ziskov a strat za rok - - 4292 (63)

Prevod z vlastného
imania do vykazu
ziskov a strat 748 16 - -

31.decembra2011 7 936 - 71529 233

Urc¢ité odlozené danové pohladavky a zavdzky sa navzajom
zuctuju v sulade s internymi u¢tovnymi zasadami skupiny.

Skupina pri vykazovani odlozenych danovych pohladavok
a zavizkov uplatiuje konzervativny pristup. Vsetky odlozené
danové zavizky sa vykazuju v plnej vyske, zatial ¢o pri
odlozenych danovych pohladavkach sa vykazuje len ich cast,
pri ktorej skupina oc¢akéva, ze v budicnosti bude méct uplatnit’
ulavu na dani.

cez vykaz ziskov a strat

Dlhodoby nehmotny majetok

a

80

(965)

(385)

(458)

Dlhodoby hmot. majetok

(5 271)

588

(4 683)

(3 933)

Opravné polozky

—
'S
©
»

1377

2 861

Investicie do pridr. spol.

ai. investicie

N
w
w
-

(1 467)

864

864

Eo Umorena daiova strata

281

194

187

381

Ostatné

w
o
N
©

405

3433

(349)

3084

Spolu

55 253

1180

14 727

(552)
70 608

6 381

4 669

764
82 422
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tis. eur

Zakaznici, preddavky, refakturacie

Platobné karty a Seky

Precenenie zabezpec€ovacich derivatov a zabezpecCovanych nastrojov
Material a zasoby

Ostatné

Spolu

tis. eur

Zavazky voci financnym institiciam splatné na poziadanie
Repo obchody s dlhovymi cennymi papiermi
Terminované vklady a zuctovanie

Spolu

tis. eur

Zavazky splatné na poziadanie
Usporné vklady

Terminované vklady

Spolu

Usporné vklady st vklady, ktoré maju stanovent vypovednu
lehotu, kym terminované vklady maju uréeny datum splatnosti.
Usporné vklady sa zvy&ajne spravuju dlhsie ¢asové obdobie.
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2011

14 266
1353
22473
5 564
5793
49 449

2011

23 896
944 658
479 253

1447 807

2011

3129679

553 421
4 350 626
8 033 726

2010

9370
4529
11 606
1146
13 290
39 91

2010

40615
808 232
316 116

1164 963

2010

3195777

537 442
4 425 240
8 158 459

tis. eur
Usporné vklady
Terminované vklady a zavazky splatné na poziadanie:
Firemni klienti
Retailovi klienti
Vladny sektor
Iné
Spolu

K 31.decembru 2011 a 31. decembru 2010 neboli ziadne zavazky
voci klientom zabezpecené cennymi papiermi.

Zavazky voci klientom k 31. decembru 2011 obsahuju $pecialne
zaistené vklady vo vyske 127 mil. eur (2010: 142 mil. eur).
Prislusné zmluvy zahffiaji vnorené menové, komoditné
a akciové derivaty vo vyske 0,5 mil. eur (2010: 5,9 mil. eur),
ktoré boli samostatne vykdzané v polozke ,Finan¢né aktiva
v realnej hodnote zuctované cez vykaz ziskov a strat“, resp.
v polozke ,,Finanéné zavizky v redlnej hodnote zictované cez
vykaz ziskov a strat®.

tis. eur

Emitované dlhopisy

Emitované dlhopisy — zaisteny vklad
Spolu

2011
553 421

1638 539
5676 962
18 246
146 558

8 033 726

2011

362 623
4758
367 381

2010
537 442

1486 349
5600 014
405 747
128 907
8 158 459

2010

382 262
12 937
395 199
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Vydané dlhopisy su uvedené v nasledujtcej tabulke:

Hypotekarne zalozné listy
Ostatné dlhopisy

Hypotekarne zalozné listy
Hypotekarne zalozné listy
Ostatné dlhopisy

Hypotekarne zalozné listy
Hypotekarne zalozné listy
Ostatné dlhopisy

Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Ostatné dlhopisy

Ostatné dlhopisy

Ostatné dlhopisy

Ostatné dlhopisy

Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Ostatné dlhopisy

Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Ostatné dlhopisy

Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy
Hypotekarne zalozné listy

Celkova nominalna hodnota

Akumulovany urok

Emitované dlhové cenné papiere, netto
minus dlhopisy drzané skupinou

Spolu

80

Datum emisie
marec 2006

jun 2007

jul 2007
september 2007
marec 2008
april 2008

april 2008

maj 2008

jul 2008
oktéber 2008
februar 2009
marec 2009
april 2009

maj 2009

maj 2009

jul 2009

august 2009
august 2009
august 2009
oktober 2009
november 2009
december 2009
december 2009
januar 2010
februar 2010
marec 2010
marec 2010
april 2010

maj 2010

jul 2010

jul 2010

august 2010
september 2010
oktober 2010
november 2010
december 2010
marec 2011
februar 2011
marec 2011
februar 2011
marec 2011
marec 2011

jun 2011

jul 2011

august 2011
december 2011

Splatnost’
marec 2016

juan 2011

jul 2027
september 2012
marec 2013
april 2012

april 2021

maj 2012

jul 2011

april 2011
februar 2011
marec 2011
april 2011

maj 2013

maj 2012
januar 2013
august 2011
august 2013
august 2013
oktober 2013
november 2011
december 2013
december 2013
januar 2014
februar 2015
marec 2014
marec 2015
april 2015

maj 2014

jul 2015

jul 2015

august 2015
september 2014
oktober 2014
november 2015
december 2015
september 2014
august 2015
september 2014
august 2017
marec 2016
marec 2017

jun 2015

jul 2016
februar 2016
december 2016

Platna urokova
sadzba

6M BRIBOR 0,09 %

FIX -4,48 %
4,95 %

6M BRIBOR +0,02 %
3M BRIBOR + 0,32 %
6M BRIBOR +0,10 %

5,00 %
4,52 %

6M BRIBOR +0,20 %
6M BRIBOR +0,40 %

2,70 %

3M EURIBOR +0,80 %

2,70 %
3M EURIBOR
3,25 %
3,50 %

3M EURIBOR +1,15 %

3,60 %
3,60 %
3,30 %

3M EURIBOR +0,64

3,50 %
3,50 %
3,50 %
3,62 %
3,30 %

6M EURIBOR+0,95 %

3,50 %
2,80 %
3,10 %

6M EURIBOR+1,00 %

3,09 %
2,80 %
2,35 %
2,65 %
2,00 %
3,00 %
2,95 %
3,00 %
3,55 %
3,10 %
3,65 %
3,20 %
3,20 %
3,20 %
3,50 %

Nominalna Nominalna

hodnota
2011
tis. eur

16 597
0

16 597
19 916
2324
664
16 597
3 651

4450
14 456
9722

0

9 596
9672
12 029
14726
4 886

5 885
2095
10 553
20 000
9603

7 582
15 000
9 950
17 000
9720
9871
9897

2 865

8 208
9916
14 536
2 550
14 893
2 750

7 696
2494
5404

6 354
360 705
3571
364 276
(1 653)
362 623

hodnota
2010
tis. eur

16 597
13 278
16 597
19 916
2324
6 639
16 597
3651
14 273
8 166
3640
2000
9755
4900
14 632
9781
10 000
9740
9741
12 099
25000
14 867
5000
5994
2 095
10 697
20 000
9759
7749
15 000
10 000
17 000
9975
9 960
9998
2905

380 325
3576
383 901
(1 639)
382 262

Vsetky dlhopisy uvedené v tabul'ke st kdtované a obchoduje sa
s nimi na Burze cennych papierov v Bratislave (,,BCPB®).

Dlhové cenné papiere emitované k 31. decembru 2011 zahfiajt
vnorené derivaty na akciové indexy a akcie vo vyske 80 tis. eur
(2010: 363 tis. eur), ktoré boli samostatne vykazané v polozke
,Finan¢né aktiva v realnej hodnote ztuctované cez vykaz ziskov
a strat“ a v polozke ,Finan¢né zavizky v realnej hodnote
zuctované cez vykaz ziskov a strat*.

Skupina dohodla zabezpecenie realnej hodnoty v juli 2007,
aby zabezpecila vydané hypotekarne zalozné listy v hodnote
16,6 mil. eur s fixnou sadzbou. Na ochranu pred trokovym
rizikom skupina uzatvorila urokovy swap. Nominalna a realna

tis. eur 2009
Rezerva na podsUvahové rizika 11 009
Vkladové produkty 299
Sudne spory 9030
Rezervy na zamestnanecké pozitky 3284
Spolu 23 622

(a) Rezerva na podsuvahové rizika

Rezervy na rizika suvisiace s podsuvahovymi polozkami boli
vytvorené na krytie strat obsiahnutych v zostatkoch nevyuzitych
uverovych prislubov, zaruk a akreditivov, ktoré st vykazané
v podsuvahe.

(b) Rezerva na sudne spory

Skupina vykonala previerku otvorenych pasivnych stdnych
sporov k 31. decembru 2011, ktoré vyplynuli z beznej ¢innosti
banky. Na =zaklade aktualizacie stavu tychto zalezitosti
z hladiska rizik strat a narokovanych sum zvysila skupina
rezervu na tieto stidne spory o 1 mil. eur na sucasné spory
— a 1,2 mil. eur na nové spory. Skupina vyrovnala niektoré
pripady a pouzila rezervu vo vyske 40 tis. eur.

Cista tvorba rezerv na sudne spory vo vyske 2 mil. eur je
vykazana vo vykaze ziskov a strat v riadku,,Ostatné prevadzkové
vysledky* (2010: ¢isté vynosy z rozpustenia rezerv vo vyske
0,2 mil. eur).

hodnota uvedenych zabezpecovacich derivatov je vykazana
v pozn. 41b.

Pocas uctovného obdobia bol hedging efektivny v zabezpeceni
redlnej hodnoty voci pohybom urokovych sadzieb. Za rok
konc¢iaci sa 31. decembra 2011 banka vykazala cisty zisk
2,1 mil. eur (2010: strata 726 tis. eur), ktory predstavoval zisk
7o zabezpecovacich nastrojov. Celkova strata zo zabezpecene;j
polozky prislichajicej k zabezpecenému riziku predstavovala
stratu vo vyske 2,1 mil. eur (2010: zisk 774 tis. eur).

Prirastky Pouzitie Rozpustenie 2011
2797 - (2.807) 10 999

- - (1) 298

2296 (40) (254) 11 032
401 (206) (414) 3 065
5494 (246) (3 476) 25 394

(c) DIhodoba rezerva na zamestnanecké pozitky

Skupina vypracovala program so stanovenymi zamestnaneckymi
pozitkami, v ramci ktorého maji jej zamestnanci narok na
jednorazovii odmenu pri odchode do dochodku, resp. pri
pracovnom jubileu. K 31. decembru 2011 mala skupina
3 967 zamestnancov, ktori spadali pod tento program (2010:
3 816 zamestnancov).

Pocas roka konciaceho sa 31. decembra 2011 sa vykonal
poistnomatematicky = vypocet vychadzajuci z metddy
projektovanej jednotky kreditu. Vysledkom tohto vypoctu
bolo vycislenie konecnej sumy zavidzku suvisiaceho so
zamestnaneckymi pozitkami vo vyske 3 065 tis. eur (2010:
3 284 tis. eur).
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V suivahe a vo vykaze ziskov a strat boli k 31. decembru 2011 vykazané tieto sumy:

tis. eur

Dlhodobé rezervy na zamestnanecké pozitky k 31. decembru 2009
Naklady na sluzby

Urokové naklady

Platby

Poistnomatematické straty

Dlhodobé rezervy na zamestnanecké pozitky k 31. decembru 2010
Naklady na sluzby

Urokové naklady

Platby

Poistnomatematické (zisky)

Dlhodobé rezervy na zamestnanecké pozitky k 31. decembru 2011

Hlavné predpoklady pouzité pri poistnomatema-
tickych vypocétoch:

Dlhodobé rezervy na zamestnanecké pozitky sa vypocitali
podla platnych Gmrtnostnych tabuliek vydanych Statistickym
uradom Slovenskej republiky.

Skuto¢na ro¢na diskontna sadzba

Buduci skuto¢ny ro¢ny narast miezd

Ro¢na miera odchodov/fluktuacia zamestnancov
Vek odchodu do déchodku

tis. eur

Ostatné kratkodobé zavazky voci klientom suvisiace s prevodom hotovosti
Zamestnanci, rezervy HR, socialny fond

Dodavatelia (vratane ¢asového rozlienia)

Iné zavazky (vyrovnanie platobného styku)

Vyrovnanie cennych papierov

Statny rozpoget, socialno-zdravotné poistenie, dane

Iné

Precenenie zabezpecovacich derivatov a zabezpe€ovanych nastrojov
Spolu

Rezervy

na bonusy
pri odchode
do déchodku

1433
90

60
(27)
(273)
1283

2011

3,37 %

0,00 %

0,00 % — 46,67 %
62 rokov

Rezervy
na zivotné
jubilea
1325
949

57

(168)
(162)
2001
215

63

(149)
(385)
1745

Dlhodobé
rezervy
spolu

2758
1039
117
(195)
(435)
3284
300
102
(207)
(414)
3065

2010

3,13 %
0,00 %

0,00 % — 13,08 %

2011

47 311
22 698
16 047
10 098
6 966
5939
1999
21975
133 033

Prehlad zavazkov zo socialneho fondu zahrnutych v ostatnych zavazkoch - rézni veritelia:

tis. eur

K 1. januaru
Pridely

Cerpanie

K 31. decembru
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2011

1181
1051
(1862)
370

62 rokov

2010

22 881
23 055
16 860
11 237
4339
6 042
1804
11 730
97 948

2010

383
3011
(2 213)
1181

Datum Datum
vydania — ¢erpanie splatnosti
Ostatné dlihopisy jun 2010 jun 2015
Ostatné dlhopisy * august 2010 august 2020
Ostatné dlihopisy jun 2011 jun 2018
Ostatné dlihopisy jun 2011 jun 2018
Ostatné dlhopisy * august 2011 august 2021
Ostatné dlhopisy * oktober 2011 oktéber 2018
Ostatné dlhopisy * november 2011 november 2023
Ostatné dlhopisy * december 2011 december 2018
Celkova nominalna hodnota
Podriadeny uver februar 2007 december 2016
Podriadeny uver august 2008 august 2013

Celkova nominalna hodnota
Akumulovany urok
Spolu

* Dlhopisy zahffiaju vnorené derivaty, ktoré boli samostatne
vykazané v polozke ,Financné zavdazky v realnej hodnote
zuctované cez vykaz ziskov a strat“. Realna hodnota tychto
derivatov predstavovala k 31. decembru 2011 1,31 mil. eur (2010:
hodnota sa priblizovala k nule).

Zakladné imanie

Schvalené a plne splatené zakladné imanie zahina:

Nominalna hodnota
1 000 eur na akciu
Spolu

Hlasovacie prava a prava na vyplatu dividend sa k jednotlivym
druhom akcii pridel'uji podla ich pomeru k zdkladnému imaniu
skupiny.

Nasledujuca tabulka uvadza rozdelenie hospodarskeho vysledku:

Dividendy na akciu

Zisk za rok

Presunuté do nerozdeleného zisku

Dividendy vyplatené akcionarom zo zisku za rok

Pocet akcii za 1 000 eur na akciu

Dividendy v eurach na akciu s hodnotou 1 000 eur

* Na zaklade navrhu na rozdelenie zisku.

Nominalna Nominalna

Aktualna hodnota 2011 hodnota 2010
urokova sadzba tis. eur tis. eur
3,80 % 5000 4 521

4,30 % 9571 10 000

4,90 % 6 749 0

4,90 % 6 600 0

4,30 % 9129 0

4,70 % 5430 0

4,43 % 3913 0

4,82 % 3849 0

50 241 14 521

3M/6M Euribor 100 000 100 000
3M Euribor 80 000 80 000
180 000 180 000

1341 584

231 582 195 105

Podriadeny dlh je typ prijatého uveru, ktory sa v pripade financnych
tazkosti skupiny zarad'uje za ostatné zavazky.

Pocet akcii 2011 Pocet akcii 2010
212 000 212 000 212 000 212 000
212 000 212 000

Suma pripadajuca zo zisku za rok

2011* 2010
195 199 142 464
118 199 87 664

77 000 54 800
212 000 212 000
363 258
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Zakonny rezervny fond

V zmysle Obchodného zakonnika platného v Slovenskej
republike musia vSetky spolo¢nosti vytvarat zakonny rezervny
fond na krytie nepriaznivej finan¢nej situacie v budutcnosti.
Skupina je povinna kazdoroc¢ne prispievat do tohto fondu
sumou minimalne vo vyske 10 % svojho rocného Cistého zisku
(vypoc¢itanom podl'a slovenskych uc¢tovnych predpisov), az kym
celkova suma nedosiahne minimalnu vysku rovnajucu sa 20 %
zékladného imania. Zakonny rezervny fond nie je k dispozicii
na rozdelenie akcionarovi.

Ostatné fondy

K 31. decembru 2011 predstavuju ostatné fondy iba Statutarny
fond vo vyske 39,3 mil. eur (2010: 39,3 mil. eur).

Statutarny fond bol vytvoreny z disponibilného zisku na
posilnenie kapitdlovej zdkladne skupiny. Ak sa zvysi zakladné

tis. eur
Cisty zisk na kmefiové akcie

Pocet vydanych akcii s hodnotou 1 000 eur

Zakladny a riedeny zisk v eur na akciu s hodnotou 1 000 eur

imanie alebo rezervny fond skupiny, Statutarny fond mozno
zrusit’ a presunut’ spat’ do nerozdeleného zisku. Takéto zruSenie
a presun musia odsthlasit’ dozorna rada a valné zhromazdenie.

Fondy na zabezpeovacie derivaty

Rezervy na zabezpeCovacie derivaty predstavuju efektivnu
Cast zmien redlnej hodnoty derivatov, ktoré sa klasifikuju
a kvalifikuju ako zabezpecenie penaznych tokov. Tieto rezervy
su zauctované po zohl'adneni vplyvu odlozenej dane.

Fondy z precenenia
Rezervy z precenenia predstavuju nerealizované precenenie
cennych papierov na predaj. Tieto rezervy st zauctované po

zohl'adneni vplyvu odlozenej dane.

Ostatné fondy, rezervy na zabezpecovacie derivaty a rezervy
z precenenia nie su k dispozicii na rozdelenie akcionarovi.

2011 2010
194 893 150 122
212 000 212 000

919 708

Peniaze a penazné ekvivalenty ku koncu ué¢tovného obdobia vykazané vo vykaze o peniaznych tokoch tvoria

tieto polozky:

tis. eur 2011 2010
Pokladni¢na hotovost (pozn. 13) 294 806 225 307
Ugty v ostatnych finan&nych inétitaciach splatné na poziadanie (pozn. 14) 7270 4 470
Peniaze a penazné ekvivalenty spolu 302 076 229 777
Operativne penazné toky z urokov 20l 2010
Zaplatené uroky (86 918) (58 779)
Prijaté uroky 458 461 451 245
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Primarny ciel’ riadenia rizika skupiny je dosiahnut™ situaciu, ked’
skupina bude schopna identifikovat vsetky vyznamné rizikd, ktorym
celi, odhadntit’ ich mozny vplyv a mat’ zavedené procedury, ktoré
zabezpecia efektivne riadenie tychto rizik.

Financné nastroje moézu znamenat pre skupinu urcité rizika.
K najvyznamnejsim rizikdm patri:

— uverové riziko je riziko straty v doésledku toho, ze
klient alebo protistrana nedodrzi svoj zavazok,

— trhové riziko je riziko strat v ramci suvahovych aj
podsuvahovych pozicii v désledku zmien trhovych
faktorov, t. j. cien, urokovych sadzieb, vymennych
kurzov, volatility a pod.,

— operacné riziko je riziko straty v dosledku neade-
kvatnych internych postupov, Struktury pracovnikov
a systémov, resp. ich zlyhania, alebo vplyvu vonkaj-
Sich faktorov vratane pravneho rizika,

- riziko likvidity predstavuje riziko straty v doésledku
toho, ze skupina nebude méct’ splnit’ svoje finanéné
a investiéné zavazky z dévodu nedostatku finanénych
zdrojov,

- riziko podvodu je riziko finanénej straty alebo po-
Skodenia dobrého mena v désledku imyslu podviest’
banku alebo jej subjekty sfalSovanim informacii alebo
zamernym uvedenim nepravdivych udajov zo strany
zamestnancov, aktualnych alebo potencialnych za-
kaznikov alebo akychkol'vek tretich stran,

- riziko compliance predstavuje riziko porusenia
regulaénych pravidiel a s tym suvisiace riziko
sudnych sporov (€i uz s regulaénymi organmi alebo
s klientmi), finanéné riziko (pokuty, nahrada Skody),
riziko poskodenia dobrého mena a riziko porusenia
firemnej kultury,

- riziko poskodenia dobrého mena je riziko strat
sposobenych tym, ze skupina svojimi vysledkami
¢innosti alebo spravanim nesplni primerané
ocakavania akcionarov,

- strategické a podnikatel'ské riziko je riziko, ktoré
ohrozuje zisky a imanie a vyplyva zo zmien v podnika-
tel'skom prostredi a z nespravnych podnikatel'skych
rozhodnuti, nevhodnej implementacie rozhodnuti

alebo z nedostatoéného reagovania na zmeny v
podnikatel'skom prostredi.

Najvyssim organom pre riadenie rizika je predstavenstvo. Moze
vSak delegovat’ niektoré zo svojich pravomoci v konkrétnych
oblastiach riadenia rizika na prislusné vybory (ALCO, ORCO
a CRC). Predstavenstvo menuje jedného zo svojich ¢lenov, aby
vykonaval funkciu Chief Risk Officer (,,CRO%).

Vybor pre riadenie aktiv a pasiv (,,ALCO*) ma najvyssiu pravomoc
v oblasti riadenia trhového rizika v suvislosti s obchodnou knihou
a bankovou knihou a v oblasti riadenia rizika likvidity.

V oblasti Gverového rizika ma koneénti rozhodovaciu pravomoc
uverovy vybor dozornej rady, ktory sa sklada z ¢lenov dozornej rady.
Uverovy vybor predstavenstva (CRC) je v poradi d’al$im orgénom,
ktory ma priamu kompetenciu z oblasti uverového rizika.

Vybor pre prevadzkové riziko a oblast compliance (ORCO) je
organom opravnenym prijimat’ rozhodnutia o stratégii a postu-
poch v oblasti prevadzkového rizika, rozhoduje o miere rizika
a urovni tolerancie, ktori je skupina ochotna znasat, a rozhoduje
o0 opatreniach na zmiernenie prevadzkového rizika, oblasti compliance,
hospodarske;j trestnej ¢innosti a boja proti praniu $pinavych penazi.

Vybory ALCO, ORCO a CRC sa skladaju z ¢lenov predstavenstva
a senior manazérov. Clen predstavenstva zodpovedny za riadenie
rizik je ¢lenom vsetkych troch vyborov.

Vybor pre operacnu likviditu (,,OLC*) upravuje vykon riadenia
likvidity. Vybor pre operacnu likviditu podlieha priamo vyboru
ALCO. Pravidelne analyzuje situaciu v oblasti likvidity skupiny
a navrhuje napravné opatrenia. Clenmi vyboru OLC st pracovnici
obchodného oddelenia, BSM a SRM.

Poradensky vybor pre rizikd (RAC — Risk Advisory Committee)
pozostava zo senior rizikovych manazérov a odbornikov z oblasti
riadenia rizika. Mesacne analyzuje celkovy vyvoj tverového rizika
a navrhuje opatrenia, ktoré treba podniknut, a zaroven sleduje ich
plnenie.

Vybor pre Watch list (Watch List Committee — WLC) analyzuje
skuto¢ny a oCakavany vyvoj tiverového rizika klientov na vzorovom
zozname (pozorne sledovani klienti, obycajne s horS§im stupniom
hodnotenia). Navrhuje okamzité kroky banky vratane znizenia rizika
klienta, zvySenia zaruky, prepracovanie splatkového kalendara atd’.
Clenmi WLC st senior manazéri, zodpovedni rizikovi manazéri
z oddelenia riadenia podnikového uverového rizika a zastupcovia
obchodnych linii.

Struktira organizacie riadenia rizik pozostiva z 6 hlavnych
jednotiek:

— odbor strategického riadenia rizik (SRM) -
je zodpovedny za opera¢né riziko, riziko likvidity,
trhové riziko obchodnej knihy, trhové riziko bankovej
knihy a meranie VAR kompletnej bankovej knihy,
kreditné riziko, tvorbu opravnych poloziek, Statistické
a ratingové modely kreditného rizika.

— odbor riadenia uverového rizika firiem -
vykonava vSetky cinnosti tykajuce sa operacného
uverového rizika firemnych klientov a finanénych
institacii.
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— odbor riadenia uverového rizika retail -
zodpoveda za riadenie uverového rizika pre retailové
uvery, najmd za uverovu politiku, organizaciu
uverového procesu, proces inkasa a za riadenie
portfélia pre segment retailu.

— odbor restrukturalizacie a Work Out —zodpoveda
a spravy zabezpek.

— odbor finanéné podvody a compliance - zodpo-
veda za sledovanie suladu s legislativou (compliance)
a za zabezpecenie pravidiel ochrany pred legalizaciou
prijmov z trestnych €innosti. Je zodpovedny za ria-
denie rizika v oblasti compliance (napr. eticky kodex,
uplny sulad so zakonnymi poziadavkami, program na
boj proti praniu Spinavych penazi) a za riadenie rizi-
ka podvodu (prevencia, odhalovanie, vySetrovanie,
zabranenie vzniku podvodov a nahradenie strat
sposobenych finanénym podvodom). Compliance
Officer je priamo podriadeny CRO.

Riadenie rizika je tplne nezavislé od obchodnej ¢innosti. Celkovo
plni riadenie rizika tieto ulohy:

— urcuje stratégie a zasady riadenia rizika,

— vytvara v ramci skupiny kultaru kolektivheho povedo-
mia o existujucich rizikach,

— navrhuje interné zasady riadenia rizik a dohliada
na ich plnenie, procesy a Struktiru organizacnych
jednotiek,

— navrhuje a preveruje procesy riadenia rizika,

predklada hlasenia tykajice sa rizika,

identifikaciu, vypocet a ocenenie nakladov na rizika,
a urcovanie rizikovych prémii,

implementaciu, kalibraciu a pravidelné preverovanie
modelov riadenia rizika,

ochranu pred stratami z finanénej kriminalnej €innosti
a z porusenia predpisov.

Uverové riziko je riziko, Ze skupina utrpi finanénu stratu v désledku
toho, Ze klient, resp. protistrana vo financnej transakcii nesplni svoj
zmluvny zavdzok. PresnejSie povedané, uverové riziko znamena
riziko utrpenia financ¢nej straty vyplyvajicej z uzatvorenia urcitej
zmluvy alebo vstupu do portfoliovej investicie.

Uverové riziko je pre skupinu najvyznamnej$im samostatnym
rizikom. Je spojené s tradicnou tuverovou cinnostou (Gvery
poskytnuté klientom), pri ktorej straty vznikajti v désledku zlyhania
(znizujicej sa bonity) uverovych klientov a tiez pri obchodovani
s trhovymi néastrojmi. Uverové riziko obsahuje aj rizika krajiny,
koncentracie, vyrovnania, protistrany a rizikd znizenia hodnoty
pohladavky.
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Skupina od jula 2008 ako prva banka na Slovensku predklada
hlasenia o kapitdlovej primeranosti na zaklade IRB pristupu
k tverovému riziku. Schvélenie zo strany rakuskeho Uradu pre
finanény trh a Narodnej banky Slovenska potvrdili, ze systémy
hodnotenia uverového rizika a s tym shvisiacich kontrolnych
postupov skupiny su primerané a nalezite implementované do
riadenia rizika, uverového procesu a uréovania odhadu kapitalovej
primeranosti, ako aj do internych kontrolnych postupov a reportingu,
a ze zohravaju vyznamnu ulohu v ¢innosti skupiny.

Zakladnym prvkom tverového procesu v skupine je posudzovanie
rizika na zaklade ratingovych systémov a pridel'ovania ratingovych
stupiiov. Vysledny rating méa vyznamny vplyv na tuverové
rozhodnutie, vysku poskytnutého iveru a na jeho cenu. Ratingové
systémy sa vyvijajli, implementuji a pravidelne overuju v spolupraci
s Erste Group Bank podla beznych skupinovych Standardov
a nastrojov. Ratingové systémy sa pouzivaji od roku 2006 a banka
zhromazd'uje vsetky potrebné daje na presnt a ucinnu kontrolu
a riadenie rizika. Ratingové systémy a ich validacia sa nalezite
dokumentuju.

Strategické riadenie rizik (SRM), konkrétne jeho oddelenie
kreditného rizika, je v zmysle Bazilejskej dohody nezéavislym
utvarom pre riadenie rizik. SRM sa nezucastiiuje na operativnom
uverovom rozhodovani. Zodpoveda vsak za ndvrh ratingovych
systémov, testovanie a monitorovanie presnosti a spdsobu vyberu
internych ratingovych stuptiov, za vypracovanie a analyzu sumarnych
hlaseni zo skupinovych ratingovych systémov. SRM tiez zodpoveda
za navrhnutie a implementdciu modelov na vypocet rizikovych
parametrov (Probability of default — PD — pravdepodobnost’
zlyhania, Loss-given default — LGD — strata v pripade zlyhania,
Credit conversion factor — CCF — konverzny faktor uverov atd’.),
Standardnych néakladov na riziko a portfoliovych opravnych
poloziek. Tiez zodpoveda za navrhovanie a implementaciu modelov
na vypocet rizikovo vazenych aktiv podla Basel II a modelu pre
ekonomicky kapital.

Odbor riadenia uverového rizika firiem formuluje averovt politiku
a interné ustanovenia v ramci procesu schvalovania Gverov pre
firemnych klientov. Je zodpovedny za analyzu rizika protistran
a uverov (finan¢na analyza, pridelovanie ratingov, postdenie
Giverovych transakcif). Dalej tieZ monitoruje vyvoj tverového
portfolia firemnych klientov. Pravidelne preveruje pridelené ratingy
a finanénu situaciu klientov. Okrem toho navrhuje, stanovuje
a monitoruje limity, vedie dokumentaciu o transakciach a limitoch
firemnych klientov. Tento odbor sa tiez podiel'a na procese
schvalovania uverov alebo na prijimani priamych uverovych
rozhodnuti.

Odbor riadenia Gverového rizika retail formuluje uverovt politiku
a interné ustanovenia v ramci procesu schvalovania Gverov pre
retailovych klientov, pricom v tejto oblasti navrhuje postupy
a dohliada, ¢i sa riadne pouzivaju. Je zodpovedny za postudenie
rizika spojeného s protistranami a Gvermi (pridel'ovanie ratingov,
postdenie uverovych transakcii). Okrem toho monitoruje vyvoj

tiverového portfolia retailovych klientov. Dalej tiez navrhuje,
stanovuje a monitoruje limity, vedie dokumentaciu o transakciach
a limitoch a zabezpecuje pred¢asné inkaso.

Oddelenie restrukturalizacie a work out zodpoveda za strategické
a ucinné vymédhanie pohladavok (work out a vymahanie)
a za riadenie odpisov. Tiez zodpovedd za monitoring,
restrukturalizaciu pohl'adavok po lehote splatnosti a individualnych
opravnych poloziek, ako aj za riadenie zdbezpek.

Maximalna uverova angazovanost’

Maximalnu Giverovu angazovanost’ finanénych aktiv predstavuje ich
¢ista uctovna hodnota (i¢tovna hodnota v pripade derivatov merana
realnou hodnotou).

Maximalnu uverovil angazovanost’ podsuvahovych zavizkov
(napr. nevycCerpané uverové limity, poskytnuté financné zaruky)
predstavuje maximalna suma, ktorti by skupina musela zaplatit’
v pripade poziadavky na vyrovnanie zavizkov.

Podrobné informécie o uverove] angazovanosti tykajucej sa
finanénych aktiv okrem uverov a podsuvahovych zavizkov sa
uvéadzaju v jednotlivych bodoch poznamok.

Uverova angazovanost’ tykajica sa Gverov po-
skytnutych klientom, poskytnutych finanénych
zaruk a necerpanych uverovych prisfubov

V nasledujucej tabulke sa uvadza maximalna uverova angazovanost’ uverov poskytnutych klientom, poskyt-

nutych finanénych zaruk a nec¢erpanych tverovych prisfubov:

tis. eur

Hruba uétovna hodnota
Suvaha spolu (pozn. 15)
Podsuvaha spolu (pozn. 41)
Hruba uétovna hodnota
Retailovi klienti

Firemni klienti a ostatné triedy
Opravné polozky

Retailovi klienti

Firemni klienti a ostatné triedy
Cista uétovna hodnota
Retailovi klienti

Firemni klienti a ostatné triedy

Pozn.: Retailové Gvery zahffiaju Gvery malych a strednych podnikatelov.

Struktara opravnych poloziek je nasledovna:

tis. eur

Opravné polozky na straty z Uverov (pozn. 16)
Rezervy na podsuvahové zavazky (pozn. 29)
Spolu opravné polozky

2011

7 655 438
6 697 442
957 996

7 655 438
4899 032
2 756 406
(420 349)
(260 646)

(159 703)

7 235 088
4 638 386
2 596 703

2011

409 350
10 999
420 349

2010

7 118 445
6 074 859
1043 586
7 118 445
4 458 520
2659 925
(405 249)
(266 218)
(139 031)
6713 196
4192 302
2 520 893

2010

394 240
11 009
405 249
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V tabulke sa uvadzaju informacie o verovej kvalite tiverov
poskytnutych klientom, poskytnutych finanénych zarukach
a necerpanych uverovych prisl'uboch, ktoré skupina klasifikuje
ako triedu aktiv retail:

Trieda aktiv retail

tis. eur

Celkova angazovanost’
Investiény stuperi (1 —5)
Niz$i investicny stupen (6)
Niz8i investi¢ny stupen (7)
Ratingovy stupen R: zlyhané

Hruba uétovna hodnota

Opravné polozky

Cista ucétovna hodnota

Vekova Struktara uverov s ratingom 1 — 8:
0 dni
1-30dni
31 -60dni
61 —90 dni
90 dni+ *

* Suma po splatnosti je nevyznamna, t. j. nizsia ako 50 eur na klienta (limit vyznamnosti
zavedeny v Q4/09).
Pozn.: ZvySujuci sa interny rating angazovanosti koreSponduje s ich zvySujucim
sa Uverovym rizikom. Pri pridelovani ratingu skupina posudzuje finanénu poziciu
a vykonnost protistrany, kvalitativne faktory a rovnako vSeobecné ekonomické
trendy v konkrétnom odvetvi a krajine. Kategérie 1 — 8 reprezentuju individudlne
neznehodnotené Gvery.
V pripade stkromnych oséb pouziva skupina produktovu definiciu nesplacanych tverov,
t. j. ak jeden Gver od konkrétneho klienta je po splatnosti viac ako 90 dni, potom vSetky
ucty klienta v rdmci toho istého produktu sa musia vykazovat' v kategorii nesplacanych
uverov. V pripade inych segmentov sa Uvery s ratingom R vykazuju ako nesplacané.

Individualne znehodnotené uvery a neodvolatel'né
zavazky

Znehodnotené uvery a neodvolatelné zavizky su tie,
v stvislosti s ktorymi skupina uréi, ze pravdepodobne nebude
schopna inkasovat’ celt vysku splatnej istiny a urokov podla
zmluvnych podmienok tychto finanénych nastrojov. V internom
systéme hodnotenia rizika sa oznacuju ako R.

Uvery, ktoré su po splatnosti, ale nie st individualne
znehodnotené

Uvery, pri ktorych su zmluvné splatky istiny alebo urokov
po splatnosti, ale skupina je presvedCend, ze nedoslo

k znehodnoteniu.

Uvery, ktoré nie st po splatnosti, ani nie su indivi-
dualne znehodnotené

Uvery, pri ktorych zmluvné splatky istiny, resp. trokov nie su
po splatnosti a skupina neo¢akava ich znehodnotenie.
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2011

4200 419
259 762
41606
141 764
255 480
4899 032
(260 646)
4 638 386

4 397 594
190 615
33 485
21684
173

2010

3760 199
224 435
49 066
136 983
287 837

4 458 520
(266 218)
4192 302

3993 946
134 481
25809

16 017
429

V nasledujucej tabulke sa uvadzaju informacie o uverovej
kvalite uverov, vkladoch klientov, o poskytnutych finan¢nych
zarukach a necerpanych tverovych prisl'uboch (klasifikované
ako trieda firemnych klientov, institucii alebo vladny sektor):

Uvery triedy aktiv firemnych klientov a ostatné triedy

tis. eur
Celkova angazovanost’
Investi¢ny stuperi (1 — 5)

Ratingovy stupen R: zlyhané
Hruba ucétovna hodnota
Opravné polozky

Cista uétovna hodnota

Znizenie hodnoty na individualnej baze

Hruba uétovna hodnota

Opravna polozky

Cista uétovna hodnota

Po splatnosti (okrem individualne znehodnotenych)
Investi¢ny stuperi (1 — 5)

Ratingovy stuperi: zlyhané
Hruba uctovna hodnota
Opravné polozky

Cista uétovna hodnota

Po splatnosti, ale bez zniZenia hodnoty zahfma:
1-30dni
31-60dni
61 —90 dni
nad 90 dni*
Iné ako po splatnosti alebo individualne znehodnotené
Investi¢ny stupen (1 -5
Niz8i investiCny stupen
(

Nizsi investiCny stupen

(6)

7)

(8)

Ratingovy stuperi: zlyhané

Hruba uc¢tovna hodnota

Opravné polozky a rezervy

Cista uctovna hodnota

Pozn.: ZvySujuci sa interny rating angazovanosti koreSponduje s ich zvySujucim
sa Uverovym rizikom. Pri pridelovani ratingu skupina posudzuje finanénd poziciu
a vykonnost protistrany, kvalitativne faktory a rovnako vSeobecné ekonomické trendy
v konkrétnom odvetvi a krajine.

Angazovanosti s hodnotenim 1 — 8 podla interného ratingu skupiny sa nepovazuju za
individualne znehodnotené.

2011

2116 143
189 129
91 260
104 134
255 740

2 756 406
(159 703)
2 596 703

255 740
(121 962)
133778

24173

5378
15 082

3396
48 030
(1 877)
46 152

33199
13 932
895

2091970
183 750
76 178
100 738

2 452 636
(35 863)
2416 772

2010

1894 227
279610
112 571
193 283
180 235

2 659 925

(139 031)

2520 893

180 235
(91 799)
88 435

2788
11 696

1881
10 643
27 008
(1314)
25 694

10 923
13218
2 866

1891438
267 914
110 690
182 640

2 452 682

(45 918)
2 406 764
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Znaky zlyhania

Cast’ reportingu skupiny monitoruje udalosti zlyhania tykajuce
sa jednotlivych vyznamnych zlyhanych uverov. Skupina defi-
nuje 5 znakov zlyhania:

— E1 — nepravdepodobnost’ splacania;
— E2 - 90 dni po splatnosti,

— E3 - nutena restrukturalizacia tGveru,
— E4 - odpis uveru,

— E5 - upadok.

Ked systém zaznamend, ze doslo k zlyhaniu, rating klienta sa
automaticky zmeni na zlyhany.

Zabezpecenia

Skupina ma zabezpecenia na uvery poskytnuté klientom vo
forme nehnutelnosti, cennych papierov, bankovych zaruk
a inych druhov zabezpeceni. Odhady reélnej hodnoty vychad-
zaju z hodnoty zabezpeky posudenej v ¢ase p6zicky a st pra-
videlne aktualizované. Zabezpecenie sa vSeobecne nevyzaduje
pri uveroch a vkladoch vo finan¢nych institaciach okrem pri-
padov, ked’ sa cenné papiere drzia ako stcast’ obratenych repo
transakcii (pozn. 14). Zabezpecenia pri investicnych cennych
papieroch su uvedené v pozn. 18 a 19.

Nasledujuca tabulka uvadza odhadovanu realnu hodnotu za-
bezpecenia a inych nastrojov na znizovanie kreditného rizika
v stvislosti s ivermi poskytnutymi klientom, poskytnutymi fi-
nanénymi zarukami a s neCerpanymi uverovymi prisl'ubmi:

tis. eur
Nehnutelnosti
Cenné papiere
Bankové zaruky
Ostatné

Spolu

Uvery s prehodnotenymi podmienkami

Uttovna hodnota finanénych aktiv, ktoré by boli inak po splat-
nosti alebo znehodnotené a ktorych podmienky boli prehodno-
tené pocas roku 2011:

Prehodnotené avery

90

2011 2010
6139 197 5 755 643
388 711 148 443
220 902 240 033
266 625 274 417
7015435 6418536

Pocet klientov Objem v tis. eur

2011 2010 2011 2010
24 28 54 100 67 007

Riziko koncentracie

Nasledujuca tabulka uvadza suhrnné udaje o koncentracii finanénych aktiv (vratane derivatov) podla
predmetu podnikania diznikov k 31. decembru 2011 a 2010:

31. decembra 2011
tis. eur

Cinnosti doméacnosti
ako zamestnavatelov

Verejna sprava a obrana
Penaznictvo a poistovnictvo
Cinnost v oblasti nehnutelnosti
Vyroba

Velkoobchod a maloobchod
Stavebnictvo

Doprava a sklady

Dodavky elektrickej energie,
plynu, pary a klimatizacie
Ubytovacie a stravovacie sluzby

Polnohospodarstvo,
lesné hospodarstvo a rybolov

Odborné, vedecké a technické
¢innosti

Zdravotnictvo a socialna
starostlivost

Administrativne a podporné
servisné cinnosti

Ostatné

Umenie, zdbava a rekreacia
Informacie a komunikacie
Ostatné sluzby

Dodavky vody, kanalizacia
a odpadové hospodarstvo

Vzdelavanie

Tazba nerastnych surovin
a lomové

Spolu

Uvery klientom
a iné zavazky

Brutto

4 556 374
199 400
52 053
710 197
700 157
446 438
211 457
177 391

296 669
113178

46 510

51907

38 661

18 601
12 589
6 664
8 698
3813

2850
1810

19
7 655 438

Netto

4 347 452
199 000
51656
679 991
661 306
391 197
192 865
165 347

293 235
74 876

42 266

48 487

38 032

16 677
11722
5658
7 682
3 336

2715
1570

19
7 235 088

Uvery a vklady
vo finanénych institaciach

Brutto

613 237

613 237

Netto

613 237

613 237

Cenné papiere

a derivaty

Brutto Netto
1112 1112
3274 852 3274 852
267 121 261 644
24 926 24 926
593 593
54 245 54 245
13671 13671
3636 520 3631043
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Uvery klientom Uvery a vklady Cenné papiere
31. decembra 2010 ainé zavazky vo finanénych institiciach a derivaty
tis. eur Brutto Netto Brutto Netto Brutto Netto
Cinnosti domacnosti ako
zamestnavatelov 4 085 898 3 876 885 - - 417 417
Verejna sprava a obrana 103 768 103 760 - - 2901 654 2901 654
Pefaznictvo a poistovnictvo 27 353 27 016 1253 486 1253 486 308 695 300 852
Cinnost v oblasti nehnutelnosti 741 071 718 354 - - - -
Vyroba 702 874 664 094 - - 29 482 29482
Velkoobchod a maloobchod 458 160 402 027 - - - -
Stavebnictvo 278 250 257 642 - - 582 582
Doprava a sklady 196 786 183 336 - - 55 222 55 222
Dodavky elektrickej energie,
plynu, pary a klimatizacie 208 578 206 460 - - - -
Ubytovacie a stravovacie sluzby 118 952 93 503 - - - -
Polnohospodarstvo,
lesné hospodarstvo 122 665 108 073 - - - -
a rybolov 44 278 40 146 - - - -
Odborné, vedecké a technické
¢innosti 42 264 37783 - - - -
Zdravotnictvo a socialna
starostlivost’ 42 001 41 086 - - - -
Administrativne a podporné
servisné ¢innosti 22 230 20 056 - - - -
Ostatné 17 340 16 386 - - - -
Umenie, zédbava a rekreacia 7673 6754 - - - -
Informacie a komunikacie 7228 6 159 - - - -
Ostatné sluzby 3029 2497 - - - -
Dodavky vody, kanalizacia
a odpadové hospodarstvo 2538 2455 - - - -
Vzdelavanie 2221 1981 - - - -
Tazba nerastnych surovin
a lomové 5953 4818 - - 14 866 14 866
Spolu 7 118 445 6 713 196 1253 486 1253 486 3310918 3303 075

Nasledujuca tabulka uvadza suhrnné udaje o koncentracii uverov poskytnutych klientom, tverovych
prisfubov a zaruk, ktoru su klasifikované podra tried aktiv (k 31. decembru 2011 a 2010):

2011 2010
tis. eur Brutto Netto Brutto Netto
Retailovi klienti 4 899 032 4 638 386 4 458 520 4192 302
Firemni klienti 2 545 974 2 386 682 2 549 022 2409 992
Institucie 210 432 210 021 60 902 60 902
Vladny sektor - - 50 000 50 000
Uétovna hodnota 7 655 438 7 235 088 7 118 445 6713 196
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V tabul'ke sa uvadzaju suhrnné informacie o iverovom riziku skupiny voci statu, spoloénostiam riadenym
slovenskou viadou, samospravnym krajom, o zarukach vydanych slovenskou vliadou a o podobnych

angazovanostiach:

2011

Suma
tis. eur tis. eur
Peniaze a Uty v Narodnej banke Slovenska 4 377
Repo obchody s pokladniénymi poukazkami NBS 0
Uvery poskytnuté klientom 386 724
Portfolia cennych papierov 3176 133
Spolu 3 567 234

Podiel
z celkovych
aktiv %

0,04 %
0,00 %
3,41 %
27,99 %
31,43 %

Skupina vlastni velky objem Statnych dlhovych cennych papierov. Rozdelenie statnych dlhovych
cennych papierov sa uvadza v tabulke podla portfélia a druhu cennych papierov:

tis. eur

Finan€né aktiva v realnej hodnote ztctované cez vykaz ziskov a strat
Pokladni¢né poukazky

Statne dihopisy v EUR

Cenné papiere k dispozicii na predaj
Pokladni¢né poukazky

Statne dlhopisy v EUR

Eurobondy viady SR

Spolo¢nosti riadené slovenskou viadou
Cenné papiere drzané do splatnosti
Pokladni¢né poukazky

Statne dlhopisy v EUR

Spoloc¢nosti riadené slovenskou viadou
Obchodna kniha

Pokladni¢né poukazky

Statne dihopisy v EUR

Spolu

Podla medzinarodnej ratingovej agentury Standard & Poor’s
rating Slovenskej republiky je A k datumu 13. januara 2012
(A + vroku 2011).

2010

Podiel

Suma z celkovych

tis. eur aktiv %
110 049 1,00 %

- 0,00 %

230 908 2,09 %
2810449 25,48 %
3151 406 28,58 %
2011 2010

6 314 6 599

6 314 6 599

766 225 661 121

- 39 760

763 347 618 305
2878 3056

2 403 594 2122 849
2 379 998 2 099 260
23 596 23 589

- 19 880

- 19 880

3176 133 2 810 449
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Trhové riziko je riziko strdt v ramci suvahovych aj
podsuvahovych pozicii v dosledku zmien trhovych faktorov,
t. j. cien, urokovych sadzieb, vymennych kurzov, volatility
a pod. Proces riadenia tohto rizika obsahuje Styri zakladné prvky:

— identifikacia rizika - identifikovanie vsSetkych
rizik, ktoré su spojené s obchodnymi operaciami
a s novymi produktmi (kontrola novych produktov),
a zabezpecenie toho, aby sa este pred ich realizaciou,
resp. uvedenim na trh, vykonali prislusné postupy
a kontroly.

— meranie rizika — vypocet miery rizika, priCcom sa
vyuziva analyza citlivosti a metodolégia VAR.

— riadenie limitov - komplexny systém limitov
a pridelovania limitov s cielom obmedzenia
maximalnej rizikovej angazovanosti banky.

— monitorovanie rizika a reporting.

Celé¢ riadenie trhovych rizik je nezavislé od obchodnej
¢innosti a realizuje ho odbor riadenia strategického rizika
(SRM). Obchodné a investi¢né transakcie podliehaju prisnym
pravidlam, ktoré vytvoril odbor SRM a schvalil vybor ALCO.

Vsetky pozicie banky, v bankovych aj obchodnych knihach,
ktoré su vystavené trhovym rizikdm, sa na dennej baze (vratane
pozicii drzanych do splatnosti) preceiiuji na realnu hodnotu
pouzitim trhovych alebo teoretickych cien a pocita sa prislusny
denny zisk alebo strata.

Ako hlavny néstroj na meranie trhového rizika sa v banke
pouziva analyza citlivosti a metodoldgia value-at-risk (VAR),
ktoré su doplnené o spitné testovanie a o program stresovych
testov.

Metodolégia VAR pre obchodnu knihu a investicné portfo-
lid bankovej knihy odhaduje maximalnu moznu stratu pocas

Sucasné hodnoty merania rizik:

jednodilového obdobia drzania s 99 % intervalom spolahli-
vosti a je zalozend na historickej simulacii (dva roky his-
torickej simulacie, rovnomerne vazenej), pricom vsetky
pozicie prechddzaju vo vypocte komplexnym ocenenim
(t. j. ziadne zjednoduSenie pozicie na ucely VAR). Ocenenie
VAR sa uskuto¢niuje konzistentne v ramci vsetkych portfolii
(v bankovej aj obchodnej knihe) a zohl'adiiuje relevantné faktory
na trhu. Prislu$nu metodolégiu VAR schvalil regulac¢ny organ na
pouzivanie pri vypocte regulatornych kapitalovych poziadaviek.

VAR pre celkovl bankova knihu pouziva 99 % interval
spolahlivosti, desatdiiové obdobie drzania, Sest rokov
historickej simulacie a faktor poklesu (angl. decay factor) 0,99.

VAR ovplyvituju isté modelové predpoklady (napr. historicka
simuldcia). Tieto nedostatky c¢iastocne vyrovndva stresové
testovanie prostrednictvom odhadu strat v dosledku extrémnych
zmien v trhovych faktoroch, ktorych pravdepodobnost’ vyskytu
je vel'mi mald. Pozicia alebo portfolia sa testuju podl'a celého
radu potencidlnych extrémnych scendrov a vypocitava sa ich
vplyv na hodnotu a tym na zisk a stratu.

Aby bolo mozné riadit maximalne vystavenie sa riziku, bol
vytvoreny komplexny systém limitov vratane limitov VAR,
citlivosti a maximalnej straty. Limity su Struktirované podla
jednotlivych portfolii, priCom pre obchody s derivatmi st
definované samostatné limity. Monitorovanie vykonava SRM
denne.

Celkové trhové riziko v ramci celej suvahy sa meria aj pomocou
trhovej hodnoty preceneného vlastného imania — vSetky pozicie
banky st preceniované pri pouziti extrémneho paralelného
posunu (200 bazickych bodov) smerom nahor a nadol v ramci
vynosovej krivky, priCom vysledna citlivost’ sa porovnava na
dostupny kapital.

Vykazovanie rizika sa vykonava denne pre prislusnych
manazérov a mesacne pre ALCO.

tis. eur 2011 2010
VAR obchodnej knihy 0,02 0,03
Investi¢né portfélio bankovej knihy

VAR ALM portfélia 14,35 11,87
VAR firemného portfélia 0,07 0,08
VAR ALCO portfolia 0,04 0,10
Celkové VAR bankovej knihy 81,53 80,94
Celkova citlivost bankovej knihy (trhova hodnota vlastného imania — zmena o 200 bazickych bodov) 92,22 59,90
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Hodnota VAR je takmer Gplne ovplyvnena rizikom trokového
rizika, zatial' ¢o vplyv menového rizika a ostatnych rizik je
zanedbatel'ny.

Zmena vynosovej krivky o +200 bazickych bodov by ovplyvnila
trhova hodnotu uroc¢enych aktiv a zavizkov v celkovej vyske
(92,2) mil. eur; z toho precenené cez vlastné imanie vo vyske
(43,28) mil. eur k 31. decembru 2011 (2010: (59,9) mil. eur,
priamo vo vlastnom imani (42,8) mil. eur).

Riziko likvidity predstavuje riziko, ze skupina bude mat
problémy ziskat’ prostriedky na splnenie zavizkov spojenych
s finanénymi nastrojmi.

Riziko likvidity riadi vybor ALCO. Vybor L-OLC (Local
Operating Liquidity Committee — Miestny vybor pre riadenie
beznej likvidity) zodpoveda za prevadzkové riadenie a analyzu
likvidnej pozicie skupiny.

V sucasnosti je riadenie rizika likvidity vykonavané odborom
SRM. Struktirované riadenie likvidity vykonava Riadenie
bilancie a denné riadenie likvidity a spifianie minimalnych
rezerv zabezpecuje odbor Treasury.

Riziko likvidity sa kvantifikuje podl'a ustanoveni NBS. Pomer
fixnych a nelikvidnych aktiv vo¢i kapitalu a rezervam, ktory
musi byt nizsi nez 1,00, bol ku koncu roka 2011 0,38 (koniec
roka 2010: 0,34). Pomer likvidnych aktiv, ktory musi byt vacsi
nez 1,00, mal na konci roka 2011 hodnotu 1,23 (koniec roka
2010: 1,22). Priemerna hodnota pocas roka 2011 bola 1,26.

Okrem toho vlastny systém merania a predpovedania potrieb
financovania ponuka informacie na Ucely riadenia likvidity.
Patri sem napr. Casovy nesulad likvidity, analyza obdobia
prezitia, analyza kratkodobého financovania, analyza
koncentracie likvidity a niekolko ukazovatelov likvidity. Na
ucely udrzania zelaného profilu rizika likvidity sa definoval rad
limitov.

Nasledujuca tabulka porovnava €¢asovy nesulad likvidity za rok 2010 a 2011:

Na

K 31. decembru poziadanie
2010 a menej 1az3 3 mesiace
ako 1 mesiac mesiace az 1rok
GAP 2010 889 (656) 231
GAP 2011 1298 (810) (647)
Limit (1 300) (1 300) (1 300)

1 az 5 rokov
(495)

(769)

(1 300)

nad 5 rokov
(863)

(193)

(1 300)

Spolu
(88)

71

(1 300)

Na
poziadanie

a menej

ako 1 mesiac

1320
1569
(1300)

95





Obdobie prezitia sa analyzuje mesacne, priCom prislusna analyza
by mala poskytovat’ informacie o obdobi prezitia skupiny
v podobe piatich réznych stresovych scendrov vratane krizy
mena banky, trhu a kombinovanej krizy. Vysledky ukazuju, ze
banka ma vel'mi dobré podmienky likvidity. Obdobie prezitia
nebolo pocas roka 2011 kratsie ako tri mesiace.

Na koncentraciu financovania boli stanovené interné limity.
Tieto limity maju monitorovat’ a zabranit' likvidnému riziku,
ktoré vyplyva z privelkej koncentracie vkladov jedného alebo
malého poctu vkladatel'ov (moznost’ nahleho vyberu).

Bola definovana minimalna likvidna rezerva 1,5 mld. eur.
Tato rezerva pozostava z vysoko likvidnych dlhopisov
akceptovanych ECB, ktoré méze banka pouzit' ako zabezpeku
pri neocakavanych situaciach. S rezervou mozno manipulovat
len v pripade vyhlasenia likvidnej krizy.

Analyza splatnosti

Nasledujuca tabulka uvadza zostavajicu zmluvni splatnost’
nederivatovych finanénych zavdzkov skupiny. Tabulka bola
zostavena na baze nediskontovanych hotovostnych tokov
finan¢nych zavizkov.

Na
poziadanie
K 31. decembru 2011 a menej 1az3
tis. eur ako 1 mesiac mesiace
Zavazky voci finan€nym institaciam 480 033 8 706
Zavazky voci klientom 4266 775 1010 141
Emitované dlhové cenné papiere 397 1448
Podriadeny dih
Spolu 4747 203 1020 641
Na
poziadanie
K 31. decembru 2010 a menej 1az3
tis. eur ako 1 mesiac mesiace
Zavazky voci financnym institdciam 1067 697 36 219
Zavazky voci klientom 4 446 693 909 651
Emitované dlhové cenné papiere 448 6 627
Podriadeny dih - 1010
Spolu 5514 838 953 506
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3 mesiace
az 1 rok

20 339
2241194
41 368
198

2303 099

3 mesiace
az 1 rok

16 097
1261753
91 944

3 030
1372 823

1 az 5 rokov
962 634

540 500

308 099

197 765

2 008 998

1 az 5 rokov
42 068
1558 500
266 219

91 602
1958 388

nad 5 rokov
2448

48 537

57 276

108 621

nad 5 rokov
4630
20212

62 480

121 356
208 678

Operacné riziko je riziko straty (priamej alebo nepriamej)
vyplyvajuce z neprimeranych alebo chybnych internych
procesov, systémov, persondlu alebo z externych udalosti,
v dosledku ktorych vznika strata (alebo potencidlne spdsobia
stratu), resp. maju iny negativny vplyv na skupinu. Téato
definicia zahfna pravne riziko, zaroven vSak vylucuje riziko
stratégie a riziko reputdcie. Operacné riziko vyplyva zo
vSetkych prevadzkovych a obchodnych ¢innosti skupiny.

Vsetky organiza¢né zlozky su primarne zodpovedné za
kazdodenné riadenie operacného rizika. Odbor strategického
riadenia rizika vykonava cinnosti v globdle a zodpoveda za
metodologiu, koordinaciu a harmonizaciu.

Hlavné ciele riadenia opera¢ného rizika:

— definovat’ celoskupinovy ramec riadenia prevadzko-
vého rizika a transformovat’ ho na interné predpisy,

— riadne identifikovat’ hlavné faktory operaéného
rizika,

— vytvorit’ model na kvantifikaciu profilu angazovanos-
ti voci rizikam a na kalkulaciu ekonomického a regu-
laéného kapitalu,

— zamedzit' alebo minimalizovat’ straty vyplyvajuce
z operac¢ného rizika prijatim vhodnych procesov,
preventivhych opatreni alebo vyberom vhodného
poistenia,

— neustale zlepsSovat' proces riadenia operaéného
rizika,

— zabezpecit' kvalitné vykaznictvo a dokumentaciu
(kvartalne podavat’ hlasenia o udalostiach prevadz-
kového rizika predstavenstvu, vysSiemu vedeniu
a regionalnym riaditelom).

Riadenie operacnych rizik sa realizuje v ramci tychto hlavnych
¢innosti:

— prijatia a zmiernenia rizik — ¢innosti s globalnym roz-
sahom poésobnosti, ktoré zabezpecuje vybor ORCO
(Vybor pre prevadzkové riziko a oblast’ compliance,
angl. ,,Operational Risk and Compliance Commi-
ttee“), inak za ne zodpoveda vyssie vedenie,

— systému vnutornej kontroly — vSetci veduci oddeleni
zodpovedaju za ucinnost’ a kvalitu systému kontroly
prislusného oddelenia,

— poistenia, aby sa minimalizovali straty v dosledku
operacéného rizika,

— outsourcingu (externé dodavky) — prislusné oddele-
nia zodpoveda za riadenie operaé¢ného rizika vyply-
vajuceho z outsourcingu,

— ochrany pred legalizaciou prijmov z nezakonnej
¢innosti,

— posudenia rizika novych produktov, €innosti, pro-
cesov a systémov pred uvedenim na trh alebo pred
zacatim ich poskytovania.

Skupina posudzuje svoju angazovanost’ vo¢i opera¢nému riziku
s pouzitim pristupu rozlozenia straty. Pri modelovani rozlozenia
sa pouziva internd databaza Udajov, externé udaje, analyza
pomocou scendrov, mapovanie rizik a hlavné ukazovatele rizika
(zaznamenavaju najdolezitejSie faktory opera¢ného rizika),
faktory zohladiiujiice podnikatel'ské prostredie a systémy
vnutornej kontroly.

Pri tomto pristupe sa modeluje rozlozenie pravdepodobnosti
vyskytu a vySka straty, ¢o sa d’alej prekombinuje do zlozitého
rozlozenia ro¢nych strat. Z tohto rozlozenia sa mozu vypocitat
predpokladané a nepredpokladané straty. V sulade so
Standardom Basel 1I interval spolahlivosti nepredpokladanych
strat je 99,9 % a lehota drzania je jeden rok.

Na meranie a alokaciu kapitadlu sa v rdmci AMA (Advanced
Measurement Approach — pristup pokroc¢ilého merania) pouziva
pristup LDA (Loss Distribution Approach — pristup rozdelenia
straty). Povolenie na vyuzivanie AMA udelila NBS s i¢innost’ou
jula 2009. V poslednom stvrtroku 2011 sa oficidlne schvalilo
zahrnutie poistenia ako jedného zo zmieriiujucich faktorov, ¢o
viedlo k znizeniu kapitalovej poziadavky na operacné riziko
o priblizne 15 %.

Skupina je zainteresovana v komplexnom celoskupinovom
programe poistenia. V ramci tohto programu je poistena
vicsina operaénych rizik — poSkodenie majetku, interny
a externy podvod, IT zlyhania, zdkonné poistenie — su pokryté
pre banku a tiez jej dcérske spolo¢nosti.

Hlavny regulacny organ banky NBS stanovuje a monitoruje
kapitalové poziadavky. Skupina sleduje vysku regulatorneho
a ekonomického kapitalu (ICAAP).

Regulatérny kapital

Pri implementacii sucasnych kapitdlovych poziadaviek NBS
pozaduje, aby skupina zachovavala stanoveny pomer celkového
kapitalu a celkovych rizikovo vazenych aktiv (minimalne 8 %).
Skupina splnila k 31. decembru 2011 a k 31. decembru 2010
podmienky kapitdlovej primeranosti. Skupina vypocitava
poziadavky na uverové riziko na zaklade pristupu IRB podla
Basel II a pre trhové riziko jej obchodnych portfolii pouziva
interné modely VaR. Basel II tiez priniesol nova kapitalovi
poziadavku na operacné riziko.
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Regulatorny kapital skupiny sa rozdel'uje na 2 vrstvy (tiers):

— Tier 1 — kapital, ktory zahiiia zakladné imanie, emis-
né azio, nerozdeleny zisk, rezervu na kurzové rozdie-
ly po odpogéitani goodwillu a nehmotného majetku,
rezervy AFS (vyluéne negativne precenenie) a inych
regulaénych uprav tykajucich sa poloziek vlastného
imania, ktoré sa vSak posudzuju rozdielne z hfadiska
kapitalovej primeranosti,

— Tier 2 — kapital, ktory zahiia kvalifikované podria-
dené zavazky a ¢ast’ ocenovacich rozdielov tykaju-
cich sa nerealizovanych kapitalovych vynosov
z akciovych nastrojov na predaj.

Pri jednotlivych zlozkach kapitdlovej zdkladne sa uplatiuju
rozne limity. Suma klasifikovaného kapitalu Tier 2 nesmie
prevysit sumu kapitdlu Tier 1 a suma kvalifikovanych
terminovanych  podriadenych {verov nesmie prevysit
50 % kapitalu Tier 1. Ostatné odpocitatelné polozky kapitalu
zahffiaju ic¢tovnu hodnotu podielov vo finanénych institaciach,
ktoré prevysuju 10-percentny podiel na zakladnom imani.

Politikou skupiny je zachovat silnu kapitalova zakladinu, aby
si udrzala investora, veritela a doveryhodnost na trhu a tym
zabezpecila dal$i rozvoj svojich c¢innosti. Predstavenstvo
pravidelne preveruje zasady riadenia a rozdelovania kapitalu
skupiny.

Vlastné zdroje skupiny k 31. decembru 2011 a 31. decembru 2010 boli v nasledovnej Strukture:

tis. eur el
Kapital Tier 1

Akciovy kapital, kmenové akcie 212 000
Kapitalové fondy 118 899
Nerozdeleny zisk 544 498
Mensinové podiely 2619
Minus nehmotny majetok (115 987)
Iné regulacné Upravy (51 631)
Spolu 710 398
Kapital Tier 2

Kladné ocerovacie rozdiely realnej hodnoty podielovych cennych papierov na predaj 7870
IRB prebytok 7 396
Kvalifikované podriadené zavazky 230 350
Spolu 245 616
Odpocitatelné polozky od kapitalu Tier 1 a Tier 2 (678)
Spolu vlastné zdroje 955 336
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2010

212 000
118 899
449 318

2576
(62 750)

720 043

3 099
224

194 000
197 323

(678)
916 688

ICAAP

Proces hodnotenia primeranosti vnutorného kapitalu (Internal
Capital Adequacy Assessment).

ICAAP je proces, v ramci ktoré¢ho je potrebné vsetky dolezité
rizika, ktorym banka celi, pokryt vnutornym kapitalom (potencial
krytia). To znamena, ze vSetky zavazné rizika su vycislené,
zhrnuté a porovnané s potencidlom krytia. Definuje sa limit
maximalneho rizika a dolnd hrani¢né uroven, aby bolo mozné
podniknut’ népravné opatrenia, na zaklade ktorych sa mozno
vyhnut situdciam, ked’ riziko nie je dostatocne kryté kapitalom.
ICAAP Slovenskej sporitel'ne (SLSP) je definovany skupinovym
ramcom [CAAP. KluCovym terminom v kontexte ICAAP je
koncept ekonomického kapitalu. Ide o meradlo rizika, ktoré
zachytava neoCakavané straty. Ako protiklad k ocakavanej
strate, ktora predstavuje oCakavanu vazenu priemernu stratu
na zaklade pravdepodobnosti v ramci portfélia alebo podniku,
a ktora sa povazuje za sucast’ podnikania, a ktora sa obycajne
kryje rezervami alebo prijmami, neoCakdvana strata popisuje
nestalost’ skutoénych strat okolo tohto oc¢akavaného priemeru.
Obycajne sa predpokladd velmi vysoky interval spolahlivosti,
aby bolo mozné kryt’ aj vel'mi zavaznu stratu (s vynimkou tych
najkatastrofalnejsich, pre ktoré nie je mozné vyclenit’ kapital).
V skupine je interval spolahlivosti nastaveny na 99,9 % a obdobie
drzania je jeden rok.

Cielom ICAAP je:
— zapracovat’ riadenie rizika v ramci réznych druhov
rizik do jednotného procesu na vysokej urovni,
— vypracovat’ vztah medzi rizikom a vnutornym
kapitalom,
— neustale sledovat’ a upravovat’ hladiny kapitalu
podla meniaceho sa profilu rizika.

ICAAPjeproces, ktory v ramci skupiny pozostava znasledujucich
krokov:
— Hodnotenie zavaznosti rizika
- identifikacia najdolezitejSich typov rizika, ktorym
by sa mala venovat’ najvyssSia pozornost’ a ktoré
budu zapracované do vypoctu ekonomického ka-
pitalu;
— Vypocet rizikovej kapacity
— vypocet rizika pre kazdé, jednotlivé, zavazné rizi-
ko;
— zoskupenie jednotlivych rizik do jednej sumy eko-
nomického kapitalu;
— vypocet vnutorného kapitalu (potencial krytia);
— vztah medzi ekonomickym a vnutornym kapita-
lom;
— Stresové testovanie
— overovanie hodnét ekonomického kapitalu pro-
strednictvom prisnych, ale prijatelnych streso-
vych scenarov;
— Spravovanie kapitalu
— riadenie v sulade medzi ekonomickym a vnutor-
nym kapitalom vratane prognéz.

Skupina v roku 2011 vypracovala dokument Risk Appetite
Statement, ktory obsahuje subor ukazovatelov definujucich
cieleny rizikovy profil banky. Dokument, ktory schvalilo
predstavenstvo, zohrava kI'iCovu Glohu pri priprave strategického
obchodného planu a rozpoétu na rok 2012.

Skupina d’alej uskutoc¢nila komplexné stresové testovanie, v ramci
ktorého sa posudzovali dva komplexné scendre pokryvajice
vsetky vyznamné rizikd. Na tento ucel sa zriadil novy vybor
RAST (Vybor pre mieru akceptacie rizika a stresové testovanie,
angl. Risk Appetite and Stress Testing Committee).

O procese ICAAP sa posielaji pravidelné (Stvrtrocné) spravy
predstavenstvu. V stc¢asnosti je uverové, prevadzkové a trhové
riziko obchodnych a kapitalovych knih zahrnuté do kapitalového
krytia. Kapitalova rezerva zalozena na vysledkoch stresovych
testov sa odpocitava z dostupného interného kapitalu s cielom
zohladnit' rizika, ktoré nie su priamo kryté kapitalovymi
poziadavkami.
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V ramci beznej obchodnej ¢innosti skupina vstupuje do rdéznych
finan¢nych operécii, ktoré nie su zatctované v ramci suvahy
a ktoré sa oznacuju ako podstivahové financné nastroje. Pokial’ sa
neuvadza inak, tidaje uvedené v d’alSej Casti predstavuju menovité
hodnoty podstivahovych operacii.

(a) Zavazky zo zaruk a akreditivov

Bankové zaruky a akreditivy vystavené klientom kryju zavézky
(zavidzky z platenia a neplatenia) voci beneficientovi (tretej osobe).
Bankové zaruky predstavuju neodvolatelny zavidzok skupiny
uhradit’ sumu uvedenu v bankovej zaruke v pripade, ze dlznik
nesplni zavizok alebo iné podmienky uvedené v zaruke.

Akreditiv predstavuje pisomny zavdzok skupiny konajicej podla
instrukcii kupujtceho zaplatit’ ur¢ith sumu predavajicemu oproti
predlozeniu dokumentov, ktoré spiiiaji podmienky akreditivu.
Skupina sa pri spravovani akreditivov riadi ,Jednotnymi
zvyklostami a pravidlami pre dokumentarne akreditivy®, ktoré
vydala Medzinarodna obchodna komora.

Zakladnym ciel'om tychto nastrojov je zabezpecit, aby finan¢né
prostriedky boli klientom k dispozicii v Case, ked’ o ne poziadaji.
Zaruky a ,,standby* akreditivy, ktoré¢ predstavuju neodvolatelné
potvrdenie, ze skupina vykona platby, ak si klient nebude moct’
splnit’ zavazky voci tretim stranam, nest rovnaké Gverové rizika
ako uvery. Dokumentarne a obchodné akreditivy, ktoré predstavuji

pisomny zavdzok skupiny v mene klienta, ze poskytne tretej
osobe plnenie do urcitej vysky a za konkrétnych podmienok, su
zabezpecené prevedenim prava na pouzivanie prislusného tovaru,
a teda nesu mensie riziko nez priame uvery.

Prisl'uby Gverov predstavuju nevyuzité opravnenie poskytnut’ uver
vo forme tuverov, zaruk & akreditivov. Uverové riziko spojené
s prislubmi tverov predstavuje pre skupinu potencidlnu stratu vo
vyske celkovych necerpanych prisl'ubov. Vydané prisl'uby uverov
su vSak podmienené dodrzanim urcitych Standardnych tverovych
podmienok zo strany klienta, preto je objem pravdepodobne;j straty
nizsi nez celkova vyska necerpanych prisl'ubov.

(b) Derivaty

Skupina dodrziava prisne kontrolné limity pri Cistych otvorenych
derivatovych poziciach, t. j. pri rozdieloch medzi kupnymi
a predajnymi zmluvami, podl'a hodnoty aj splatnosti. Vyska, ktora
predstavuje uverové riziko, je vzdy obmedzena na sucasnt realnu
hodnotu nastrojov, ktoré st pre skupinu vyhodné (t. j. aktiva),
¢o je vo vztahu k derivatom len maly zlomok zmluvnych alebo
menovitych hodnét pouzitych na vyjadrenie objemu nesplacaného
nastroja. Tato iverova angazovanost’ sa riadi ako sicast’ celkovych
uverovych limitov stanovenych pre klientov spolu s potencidlnym
rizikom vyplyvajiicim z pohybov na trhu. Uverové riziko pri tychto
nastrojoch nie je obvykle zabezpecené zabezpekou alebo inym
zabezpecenim s vynimkou obchodovania s klientmi, ked’ skupina
vo vicsine pripadov pozaduje poskytnutie ,,zabezpecovacieho
vkladu®.

Nasledujuca tabulka obsahuje podstuvahové pohladavky a zavazky tykajuce sa uverov, zaruk, akreditivov, ako

aj treasury ramcov a zaruk:

tis. eur

Poskytnuté zaruky

Zaruky z akreditivov

Uverové prisluby a nederpané tvery
Spolu
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2011 2010
209 401 244 271
1 860 2 804
746 735 796 511

957 996 1043 586

Derivaty v nominalnej a realnej hodnote

tis. eur

Hedging

Hedging celkovo

Derivaty na obchodovanie
Menové forwardy

Op¢né kontrakty

Urokové swapy (IRS)
Menovo-urokové swapy (CIRS)
Menové swapy

Kreditné derivaty

Derivaty na obchodovanie celkovo
Spolu

tis. eur

Hedging

Hedging celkovo

Derivaty na obchodovanie
Menové forwardy

Op¢né kontrakty

Urokové swapy (IRS)
Menovo-urokové swapy (CIRS)
Menové swapy

Derivaty na obchodovanie celkovo
Spolu

Vsetky derivatové transakcie pocas roka 2011 a 2010 sa
uskutoc¢nili na mimoburzovych trhoch (OTC).

Pohradavky

Nominalna
hodnota

107 821
107 821

218 185
288 758
1078 609
21542
293 866
50 000
1950 960
2058 781

Pohradavky

Nominalna
hodnota

107 821
107 821

77 378
383 720
1394 936
44 203
106 081
2006 318
2114139

201

Realna
hodnota

5030
5030

2705
4127
49 959
338
5970
63 099
68 129

2010

Realna
hodnota

2955
2955

804

4 655
41 954
1702
2374
51 489
54 444

Zavazky

Nominalna
hodnota

107 821
107 821

218 089
281 906
1078 609
21542
293 796
50 000
1943 942
2051763

Zavazky

Nominalna
hodnota

107 821
107 821

77 311
367 866
1394 936
44 203
105 998
1990 314
2098 135

Realna
hodnota

16 826
16 826

2610
5418
49 472
337
5784
6 638
70 259
87 085

Realna
hodnota

7 960
7 960

738

4 585
42 413
1701
2271
51708
59 668
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(c) Aktiva zalozené ako zabezpecenie

Zavazky zabezpecené majetkom banky:

tis. eur

Zavazky voci finanénym institaciam
Repo obchody s ECB

Ostatné

Spolu

2011

900 000
44 342
944 342

2010

750 000
58 000
808 000

Zalozné pravo suvisiace s hore uvedenymi zavazkami zahfnalo nasledujuce aktiva vykazané v suvahe:

tis. eur

Cenné papiere k dispozicii na predaj

Repo obchody s Eurépskou centralnou bankou
Cenné papiere drzané do splatnosti

Repo obchody s Eurdpskou centralnou bankou
Iné

Spolu

Banka zalozila v prospech NBS vladne a firemné dlhopisy.
Za zalozené cenné papiere mdze banka Cerpat Uver vo vyske
1 376,6 mil. eur. K 31. decembru 2011 banka vycerpala cez tito
uverovu linku 900 mil. eur (2010: 750 mil. eur).

Banka pocas roka 2011 uzatvorila dohodu o pézickach cennych
papierov s bankou Erste Bank Austria. V ramci tejto transakcie
banka vymenou za slovenské Statne dlhopisy ziskala Statne
dlhopisy Ceska, Mad’arska a Rumunska. Nominalna hodnota
vymenenych dlhopisov z portfélia HTM predstavovala
k 31. decembru 2011 247,1 mil. eur (redlna hodnota: 253,3 mil.
eur) a nominalna hodnota ziskanych dlhopisov dosiahla vysku
350,4 mil. eur (redlna hodnota: 334,7 mil. eur). Obe banky maji
pravo so ziskanymi dlhopismi obchodovat. Podstatou tejto
transakcie je poskytnit’ Erste Bank dlhopisy akceptované ECB na
ucely likvidity. Transakcia je v stilade s internymi aj regulacnymi
limitmi a predpismi tykajicimi sa riadenia likvidity.
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2011

344 075

1062 843
43 811
1450 729

2010

301 023

1976 012
57 947
2334 981

(a) Realna hodnota finanénych aktiv a zavazkov
vykazovanych v amortizovanych obstaravacich
cenéach

Nasledujuca tabulka uvadza porovnanie realnej hodnoty
suvahovych poloziek s ich Gt¢tovnou hodnotou.

tis. eur

Finan¢né aktiva

Uvery vo finan&nych inétittciach

Uvery poskytnuté klientom

Cenné papiere drzané do splatnosti

Finanéné zavazky

Zavazky voci finanénym institaciam

Zavazky voci klientom a z emisie dlhovych cennych papierov

Uvery a vklady vo finanénych institaciach

Realna hodnota zostatkov na beznych uctoch sa priblizuje k ich
uctovnej hodnote, pretoze terminované vklady skupiny sa vo
v§eobecnosti menia v relativne kratkych obdobiach.

Uvery poskytnuté klientom

Uvery sa uvadzajii bez $pecifickych a ostatnych opravnych
poloziek na znehodnotenie. Redlna hodnota predstavuje odhad
kone¢nej realnej hodnoty tuverov a preddavkov klientom
vypracovany vedenim skupiny. Uverové riziko kazdého nastroja
sa zohl'adiiuje tak, ze vynosova krivka, ktord sa pouziva na
diskontovanie tohto nastroja, sa zvysuje o hodnotu prislusnej
marze uverového rizika.

Cenné papiere drzané do splatnosti

Redlna hodnota cennych papierov drzanych do splatnosti sa
vypocitala na rovnakom principe, aky sa pouzil na ocenenie
cennych papierov na predaj a obchodovanie, t. j. ako redlna
hodnota cennych papierov zauctovana cez vykaz ziskov a strat,
ako sa uvadza v pozn. 3 (g).

Vklady a po6zicky

Odhadovana reélna hodnota vkladov s neurcenou splatnost'ou
predstavuje sumu splatnu na poziadanie. Dopyt sa modeluje
podl'a v§eobecne akceptovanych predpokladov v ramci skupiny
Erste Bank. Odhadovana realna hodnota pevne turocenych

vychadza z diskontovanych penaznych tokov na zaklade

urokovych sadzieb novych uverov s podobnou zostatkovou
dobou splatnosti.

(b) Stanovenie realnej hodnoty ostatnych finan¢-
nych aktiv a finanénych zavazkov

Realne hodnoty sa kontroluju v ramci systému, ktorého tilohou
je zabezpelit, ze ich urcuje alebo ocenuje subjekt, ktory je
nezavisly od toho, kto nesie riziko. Na tieto ucely kone¢nu

’ Odhadovana . Odhadovana
Uctovna realna Uctovna realna
hodnota hodnota hodnota hodnota

2011 2011 2010 2010
613 237 613 841 1253 486 1253 925

6 288 092 6 425 958 5680 619 5807 439
2 560 304 2 463 391 2285 263 2 326 636

1447 807 1448 458 1164 963 1165 330
8 401 107 8 039 942 8 553 658 8 060 846

zodpovednost za urcenie realnej hodnoty ma SRM. SRM
urcuje zasady a postupy cenotvorby, ktorymi sa bude riadit
ocefiovanie, a zodpoveda za zabezpecenie suladu so vSetkymi
relevantnymi zdrojmi ocefiovania.

Na urcenie redlnych hodnot v nadvédznosti na externt kotaciu
alebo preukazné ocenovacie parametre sa pouziva urcenie
nezavislej ceny alebo validdcia. Na menej likvidnych trhoch
nemusi byt mozné priame pozorovanie cien, za ktoré sa
obchoduje. Za takychto okolnosti sa SRM obrati na Erste
Group Bank, aby schvalila realnu hodnotu finanéného nastroja.
Vicsia vaha sa kladie na informécie, ktoré sa povazuju za
relevantnejsie a spolahlivejsie. V tejto suvislosti sa posudzuju
okrem iného aj tieto faktory:

— miera, v ktorej mozno oc¢akavat’, ze ceny budu pred-
stavovat’ skutoéne obchodované alebo obchodova-
telné ceny,
stupen podobnosti finanénych nastrojov,

— miera konzistentnosti medzi rozlicnymi zdrojmi,

— proces, ktory uplatnil poskytovatel ceny na odvode-
nie udajov,

— Cas, ktory uplynul od datumu, ktorého sa trhové uda-
je tykaja, do datumu suvahy,

— sposob ziskavania zdrojovych informacii.

Vysledky nezavislého ocefiovacieho postupu Erste Group Bank
sa ohlasuju SRM.

Najlepsim ukazovatel'om realnej hodnoty je cena, ktord mozno
ziskat’ na aktivnom trhu. Ak sa daju ziskat’ udaje o cenach na
aktivnom trhu, pouzivaji sa. Na urCenie realnej hodnoty sa
pouzivaju hlavne externé zdroje informacii (napriklad ceny na
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burzach alebo cenové ponuky brokerov). Ak nie su k dispozicii
trhové ceny, realna hodnota sa odvodi pomocou ocenovacich
modelov, ktoré vychadzaji zo zistitelnych vstupnych udajov.
V niektorych pripadoch nie je mozné ziskat' ceny z burzy ani
pouzit' ocenovaci model zalozeny na zistitelnych vstupnych
udajoch. V takychto pripadoch sa vstupné tdaje odhadnt na
zéklade podobnych rizikovych faktorov.

Erste Group Bank pouziva na oceiovanie iba bezné, trhom
overené modely. Pre linearne derivaty (napr. urokové swapy,
krizové menové swapy, devizové forwardy, FRA) sa trhové
hodnoty vypocitavaju diskontovanim ocakavanych penaznych
tokov. Mimoburzové obchody so Standardnymi opciami
(kapitalové, menové a urokové opcie) sa oceituju s pouzitim
ocenovacich modelov generacie Black Scholes, zlozené
urokové derivaty sa ocenuju s pouzitim modelov Hull White,
BGM.

Pouzivaju sa len tie modely, ktoré presli internym schvalovacim
procesom a pri ktorych je zabezpecené nezavislé urcenie
vstupnych dat (napr. irokovych sadzieb a volatility).

Modely sa pouzivaju iba vtedy, ked je zabezpeceny interny
schvalovaci proces a nezavislé stanovenie vstupov (napr.
urokovych sadzieb a volatility).

Skupina pouziva nasledovnu hierarchiu ocenovacich technik na
urcenie a vykazovanie redlnej hodnoty finanénych néstrojov:
Uroveii 1: trhové (neupravené) ceny na aktivnych trhoch pre
identické aktiva a zavizky;

Uroveii 2: iné techniky, pri ktorych sa priamo alebo nepriamo
na trhu pozorovatelné vsetky vstupy s vyznamnym efektom na
realnu cenu;

Urovei 3: techniky, pri ktorych nie st pozorovatelné trhové
udaje s vyznamnym efektom na redlnu cenu.

NizSie uvedena tabulka priblizuje metédy ocenovania pouzivané pri uréovani realnej hodnoty finanénych
nastrojov (okrem derivatov v bankovej knihe) ocennovanych realnou hodnotou:

31. decembra 2011
tis. eur

Cenné papiere k dispozicii na predaj

Cenné papiere v realnej hodnote zuc¢tované
cez vykaz ziskov a strat

Finan¢né aktiva — trading
Derivatové finan¢né aktiva
Aktiva spolu

Derivatové finanéné zavazky
Zavazky spolu

31. decembra 2010
tis. eur

Cenné papiere k dispozicii na predaj

Cenné papiere v realnej hodnote zuc¢tované
cez vykaz ziskov a strat

Finan¢né aktiva — trading
Derivatové finan¢né aktiva
Aktiva spolu

Derivatové finan¢né zavazky
Zavazky spolu
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Uroveii 1 Uroveii 2 Uroveii 3 Spolu
318 138 615 217 39463 972 818
17 299 7 505 2930 27 734

- 63 025 74 63 099
335436 685 748 42 467 1063 651
- (70 187) (72) (70 259)

; (70 187) (72) (70 259)

Uroveii 1 Uroveii 2 Uroveii 3 Spolu
323 888 525 848 46 622 896 358
25420 7577 10 813 43 811

- 19 880 - 19 880

- 49 470 2019 51 489

349 308 602 775 59 454 1011 538
- 49 760 1949 51 708

- 49 760 1949 51708

Objem produktov, ktorych realne hodnoty sa urcuju s pouzitim
ocetiovacich modelov na béaze vstupov nepozorovatelnych
na trhu, je vo velkej Casti dany trendom na trhu v segmente
Struktirovanych uverov (CLN). Pokles obchodovania s tymito
nastrojmi viedol k znizeniu objemu pozorovatel'nych transakcii
na trhu a tym aj k zaradeniu viacerych nastrojov do tejto
kategorie.

Nasledujuca tabulka zobrazuje vyvoj realnej hodnoty finanénych nastrojov, pre ktoré sa ocennovacie modely

zakladaju na vstupoch nepozorovatelnych na trhu:

tis. eur

Trhova hodnota k 31. decembru 2010
Akumulovany kupon
Uétovna hodnota k 31. decembru 2010

Celkové zisky alebo straty

Vo vykaze ziskov a strat

V inych komplexnych ziskoch a stratach
Emisie
Vyrovnania
Trhova hodnota k 31. decembru 2011
Akumulovany kupon
Ué&tovna hodnota k 31. decembru 2011

Celkoveé zisky / (straty) za uctovné obdobie zahrnuté do zisku
alebo straty za aktiva/zavazky drzané ku koncu uétovného obdobia

V hierarchii realnej hodnoty medzi uroviiou 1 a Uroviiou 2
neboli ziadne podstatne prevody.

Cenné
papiere

k dispozicii
na predaj
46 164

458

46 622

(4)

(1 654)
270

(5 814)
38 963
500

39 463

)

Cenné
papiere

v realnej
hodnote
cez vykaz
ziskov strat

10 795
18
10 813

(3 668)

(4 206)
2922
8
2930

41

Derivatové
finanéné
aktiva
2019

2019

(1 945)

74

(268)

Derivatové
financné
zavazky
(1 949)

(1 949)

1877
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Nasledujuca tabulka uvadza rozdelenie majetku, zavizkov
a vlastného imania na kratkodoby (splatny do 1 roka)
a dlhodoby (splatny po 1 roku) podiel podla ich zostatkovej

zmluvnej splatnosti.

2011
tis. eur Kratkodobé Dlhodobé
Peniaze a ucty v NBS 299 183 -
Uvery a vklady vo finanénych
instituciach 398 373 214 864
Uvery poskytnuté klientom 1334 942 5362 500
Opravné polozky na straty
z Uverov - (409 350)
Financné aktiva v realnej hodnote
zUcCtované cez vykaz ziskov a strat 13185 77 648
Cenné papiere k dispozicii na
predaj 106 947 872 959
Cenné papiere drzané
do splatnosti 316 761 2 243 543
Investicie v dcérskych
a pridruzenych spoloc¢nostiach - 25160
Dlhodoby nehmotny majetok 2 115 985
Dlhodoby hmotny majetok - 239 101
Investicie do nehnutelnosti - 5136
Dlhodoby majetok urceny na
predaj - -
Pohfadavka zo splatnej dane
Z prijmov 19 -
Odlozena pohladavka z dane
Z prijmov 141 82 358
Ostatné aktiva 21704 27 745
Aktiva spolu 2701 257 8 647 649
Zavazky vodi financnym
instituciam 508 735 939 072
Zavazky voci klientom 7 505 150 528 576
Emitované dlhové cenné papiere 42 633 324 748
Rezervy na zavazky a ostatné
rezervy 12 043 58 216
Financné zavazky v realnej
hodnote zuctované cez vykaz
ziskov a strat 673 24 721
Ostatné zavazky 111 234 21799
Splatna dan z prijmov 677 -
Zavazok z odlozenej dane
Z prijmov 77 -
Podriadeny dlh 544 231038
Vlastné imanie - 1038 970
Zavazky a vlastné imanie
spolu 8 181 766 3167 140
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Spolu
299 183

613 237
6 697 442

(409 350)
90 833
979 906
2 560 304

25160
115 987
239 101

5136

19

82 499
49 449
11 348 906

1447 807
8 033 726
367 381

70 259
25394

133 033
677

77
231582
1038 970

11 348 906

Kratkodobé
335 356

914 890
1363 338

42 502

159 326

186 089

281

90
17 910
3019 782

1119 511
6 610 826
97 708

8715

564
86 272
11 364

191
405

7 935 556

2010
Dlhodobé

338 596
4711 521

(394 240)
72678
743 306
2099 174

28 582
63 325
209 683
4 809

37 913

70709
22 031
8 008 087

45 452
1547 633
297 491

42 993

23 058
11 676

194 700
929 310

3092 313

Spolu
335 356

1253 486
6 074 859

(394 240)
115 180
902 632

2 285 263

28 582
63 325
209 683
4 809

37 913
281

70799
39 941
11 027 869

1164 963
8 158 459
395 199

51708
23 622

97 948
11 364

191
195 105
929 310

11 027 869

Vykazovanie segmentov skupiny vyhovuje poziadavkam IFRS
kladenym na prezentaciu a ocefiovanie.

Nova Struktura segmentu

V zaujme jasnejSej prezentacie Struktury skupiny bolo
vykazovanie Struktiry skupiny dané do suladu s novou
Strukturou skupiny Erste Group Bank a teraz sa deli na
nasledujice segmenty:
— retail,
— firemni klienti,
nehnutelnosti,
riadenie aktiv a zavazkov (,,ALM*),
velki firemni klienti skupiny (,,GLC*),
trhy skupiny (,,GM“),
ustredie skupiny,
volny kapital.

Pri vykazovani segmentov sa dodrziavaju pravidla pouzivané
v kontrolingovej sprave skupiny, ktord sa zostavuje mesacne
pre predstavenstvo holdingu. Tato sprava sa odsuhlasuje
s balikom mesacnych vykazov a tie isté segmenty, aké sa
pouzivaji v kontrolingovej sprave skupiny, sa tiez pouzivaju
pri externom vykazovani pre skupinu Erste Group. Retail,
firemni klienti, nehnutelnosti, ALM a ustredie skupiny tvoria
hlavné obchodné ¢innosti SLSP, za ktoré je skupina z pohladu
holdingu primarne zodpovedna.

Na definiciu segmentov/obchodnych linii v SLSP pouzivame
princip account manazéra, ¢o znamena, ze ku kazdému klientovi
je priradeny account manazér konkrétnej obchodnej linie/
segmentu. Inymi slovami, zisk/strata sa priraduje k account
manazérovi a jeden klient méze mat prave jedného account
manazéra.

V sprave o segmentoch si miestne plne konsolidované
dcérske spoloc¢nosti, ako aj ostatné majetkové ucasti priradené
k segmentom (pozri nizSie uvedené definicie).

Retail

Retailovy segment tvoria siete pobociek, kde SLSP predava
produkty hlavne obcanom, zivnostnikom a klientom zo
slobodnych profesii. Retail sa deli na 8 regionov, potom na 76
oblasti a 292 pobociek (stav k 31. decembru 2011). NavySe
retailovy segment zahfna vysledky PSS (Prva stavebna
sporitel'iia).

Firemni klienti
Segment firemnych klientov pozostava z SME (malé a stredné
podniky), miestnych velkych podnikov, verejného sektoru,
lizingu a faktoringu. Medzi firemnych klientov patria hlavne
nasledujtce segmenty klientov:
— malé podniky (obrat do vysky 5 mil. eur, na zaklade
vazeného HDP),
— stredné podniky (obrat do vysky 30 mil. eur, na
zaklade vazeného HDP),
— velké podniky (obrat do vysky 175 mil. eur, na
zaklade vazeného HDP),
— neziskovy sektor,
— verejny sektor (financovanie verejnych projektov,
ako su dialnice, infrastruktura, atd’.),
— niektori MICRO klienti sa povazuju za firemnych
klientov (napr. malé dcérske spolo¢nosti vyznamnych
skupin).

Nehnutelnosti
Segment nehnutelnosti pokryva vsetky komercné a bytové
projekty financované skupinou.

Riadenie aktiv a pasiv (,,ALM*)

Obchodna linia Riadenie aktiv a pasiv je zodpovedna za riadenie
nasledujtcich rizik: urokové riziko, devizové riziko a riziko
likvidity. Zvladanie tychto rizik znamena riadenie Struktiry
suvahy (bankovej knihy) podl'a trhovych podmienok tak, aby
boli pokryté bankové potreby likvidity a zabezpeCeny vysoky
stupeii vyuzitia kapitalu. ALM tiez zahffia transformacént
marzu ako dosledok nesuladu v stivahe z ¢asového a menového
hladiska. Hlavnou ¢astou tohto segmentu st transformacéné
marze, ako aj vlastna obchodna ¢innost ALM (portfolio HTM,
AFS, FV na strane aktiv a vydané dlhopisy na strane pasiv).

Verlki firemni klienti skupiny

Segment vel'kych firemnych klientov (,,GLC®) skupiny zahina
velkych firemnych klientov skupiny pdsobiacich na trhoch
skupiny Erste Group. Klient GLC je spolo¢nost’, ktora ma ro¢ny
obrat upraveny o HDP/hlava vy$si nez 175 mil. eur aspon na
jednom kIi¢ovom trhu Erste Group Bank.

Trhy skupiny

GCM je zodpovedné za obchodovanie s kurzovymi a irokovymi
produktmi a s cennymi papiermi pre vsetky zakaznicke skupiny
a za vyvoj trhovo orientovanych produktov. Segment trhy
skupiny zahfna obchodné linie rozdelené do divizii, ako
je Treasury a inStitucionalne obchody. Vysledky a pozicie
pochadzajtice z firemnych a retailovych obchodov su v désledku
pouzivania principu account manazéra zaradené do prislusnych
segmentov, ako je Retail, Firemni klienti, nehnutel'nosti,
atd’.
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Ustredie banky

Segment ustredia skupiny zahfiia hlavne pozicie a polozky,
ktoré nie je mozné priamo priradit’ k Specifickému segmentu
alebo k obchodnej linii. Okrem toho v tomto segmente sa
uvadzaju ostatné nezaradené majetkové ucasti, ako je Laned,
Derop, Realitna spolo¢nost’” SLSP, sIT Solutions, sProserv

a d’alSie ucasti.

Volny kapital

Vol'ny kapital nie je segment, ale rozdiel medzi skutoénym kapita-

lom v uctovnych knihach a vyélenenym kapitalom. Pod volnym

kapitalom casto uvadzame podriadeny dlh prijaty od holdingu.

201 Firemni
tis. eur Retail klienti
Cisté vynosy z trokov a z investicii 311 086 38 783
Opravné polozky na straty

z Uverov a podsuvahovych rizik (40 100) (19 985)
Cisté vynosy z poplatkov a provizii 106 833 9524
Cisty zisk z finan&nych operacii 3000 724
VSeobecné administrativne

naklady (194 128) (17 034)
Ostatné vysledky (12 901) (577)
Zisk pred darou z prijmov 173 790 11 435
Dan z prijmu (32 531) (2 238)
Mensinové podiely - 5
Cisty zisk po odpogitani

podielov mensinovych

akcionarov 141 259 9 202
Priemerne rizikovo vazené aktiva 2901 261 1178 321
Priemerny priradeny kapital 293 157 102 098
Pomer nakladov k vynosom 46,12 % 34,74 %
ROE na baze ¢istého zisku( 48,19 % 9,01 %

2011
tis. eur

Cisté vynosy z trokov a z investicii

Opravné polozky na straty z Uverov a podstvahovych rizik

Cisté vynosy z poplatkov a provizii
Cisty zisk z finanénych operacii
VSeobecné administrativhe naklady
Ostatné vysledky

Zisk pred danou z prijmov

Darn z prijmu

MensSinové podiely

Cisty zisk po odpoéitani podielov mensinovych akcionarov

Priemerne rizikovo vazené aktiva
Priemerny priradeny kapital
Pomer nakladov k vynosom

ROE na baze cistého zisku

Poznamky:
1) ROE = rentabilita vlastného kapitalu.
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NehnutelPnosti
15 156

(13 564)
1327
121

(1637)
(495)
907
(172)

735

457 811
38 637
9,86 %
1,90 %

GLC
11 887
1429
4439
569

(2 710)
()

15 611
(2 966)

12 645

801 108

67 546
16,04 %
18,72 %

(2 423)
(12 416)
62 139
(11 806)

50 332

72 603
81668
3,15 %
61,63 %

GM
5663
4187
5933

(6 859)

(10)
8914
(1 694)

7 220

143 237

16 525
43,46 %
43,69 %

Ustredie
banky

375

45
(5 467)
(8 445)

(9 292)
(16 437)
(39 221)

5906

(44)

(33 359)

214 876
60 721
(68,64 %)
(54,94 %)

Vol'ny
kapital
8419

316 152
0,00 %
2,16 %

Hlavna
c¢innost’
442 421

(73 603)
112 213
(4 640)

(224 514)
(42 827)
209 050
(40 842)

(39)

168 169

4 824 871
576 280
40,82 %
29,18 %

Materska
skupina
SLSP

468 390
(72 174)
120 840

1862

(234 083)
(42 841)
241994
(47 101)

(39)
194 854

5769 217
976 503
39,60 %
19,95 %

2010 Firemni
tis. eur Retail klienti
Cisté vynosy z trokov a z investicii 297 629 43612
Opravné polozky na straty

z Uverov a podsuvahovych rizik (82 833) (25 469)
Cisté vynosy z poplatkov a provizii 105770 8 396
Cisty zisk z finanénych operacii 4 839 1160
VSeobecné administrativne

naklady (192 099) (18 516)
Ostatné vysledky (12 790) (166)
Zisk pred danou z prijmov 120 516 9 016
Dan z prijmu (22 830) (2 157)
MensSinové podiely - 3
Cisty zisk po odpoéitani

podielov mensinovych

akcionarov 97 687 6 862
Priemerne rizikovo vazené aktiva 2974 411 1 383 066
Priemerny priradeny kapital 253 780 110 896
Pomer nakladov k vynosom 47,06 % 34,83 %
ROE na baze cCistého zisku

po odpocitani podielov

mensinovych akcionarov(" 38,49 % 6,19 %

2010
tis. eur

Cisté vynosy z rokov a z investicii

Opravné polozky na straty z Gverov a podsuvahovych rizik

Cisté vynosy z poplatkov a provizii
Cisty zisk z finan&nych operacii
VSeobecné administrativne naklady
Ostatné vysledky

Zisk pred danou z prijmov

Dan z prijmu

MenSinové podiely

Cisty zisk po odpoéitani podielov mensinovych akcionarov

Aktiva s priemernou vahou rizika
Priemerny priradeny majetok
Pomer nakladov k vynosom

ROE na baze ¢istého zisku po odpocitani podielov

mensinovych akcionarov®

Poznamky:
1) ROE = rentabilita vlastného kapitalu.

Ustredie Hlavna

Nehnutelnosti ALM banky ¢innost’
14 183 56 652 8 500 420 576
(19 515) 109 (2) (127 709)
868 - (8 456) 106 578

8 (1 064) (908) 4034

(2 169) (2 487) (6 936) (222 207)
659 3373 (12 222) (21 146)

(5 966) 56 582 (20 023) 160 125
1133 (10 751) 1915 (32 689)

- - (126) (123)

(4 832) 45 832 (18 234) 127 313
530 216 122 954 219 883 5230 531
42 428 11 208 19 150 437 462
14,40 % 4,47 % (802,83 %) 41,83 %
(11,39 %) 408,90 % (95,22 %) 29,10 %
Materska

Volny skupina

GLC GM kapital SLSP
14718 3248 8 055 446 597
(2042) - - (129 751)
4284 3894 - 114 756
656 3982 - 8672

(4 838) (3929) - (230 974)
(18) (0) - (21 164)
12760 7195 8 055 188 136
(2 424) (1367) (1534) (38 014)
- - - (123)

10 336 5828 6 522 149 999
995 402 162 952 - 6 388 885
79 665 14 556 290 195 821877
24,61 % 35,32 % 0,00 % 40,52 %
12,97 % 40,04 % 2,25 % 18,25 %

Skupina poskytuje tretim strandm sluzby tuschovy, spravcu,
riadenia investicii a poradenské sluzby, ¢o znamend, ze
rozhoduje o rozdelovani, nakupe a o predaji v stvislosti so
sirokou skalou finanénych nastrojov. Majetok, ktory je drzany
skupinou ako fiducidrom, sa v tychto finanénych vykazoch
nevykazuje.

K 31. decembru 2011 a 31. decembru 2010 skupina spravovala
aktiva vo vyske 736 mil. eur a 730 mil. eur, ktoré pozostavali
z cennych papierov od klientov odovzdanych do tuschovy
scielom spracovat ich vratane aktiv spravovanych spolo¢nost'ou
Asset Management Slovenskej sporite'ne, 100-percentnou
dcérskou spolo¢nost'ou skupiny pred rokom 2009.
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(a) Spriaznené osoby

Osoby sa povazuji za spriaznené, ak jedna strana ma
schopnost’ kontrolovat’ druhti stranu alebo ak ma pri finanénom
a prevadzkovom rozhodovani na druht stranu vyznamny
vplyv. Skupinu kontroluje Erste Group Bank, ktora vlastni
100-percentny podiel na celkovych hlasovacich pravach
skupiny. Spriaznené osoby zahffiaju pridruzené spolocnosti
skupiny, ako aj ostatnych ¢lenov skupiny Erste Group Bank.

V ramci beznej cinnosti vstupuje skupina do viacerych
bankovych transakcii so spriaznenymi stranami. Tieto
transakcie zahfnaju predovsetkym uvery a vklady. Uskutocnili
sa za beznych podmienok a vzt'ahov a s trhovymi cenami.

(b) Transakcie so skupinou Erste Group Bank

Aktiva a zavazky zahfnaju uctovné zostatky v materskej banke a v spolo€nostiach, v ktorych ma Erste Group

Bank kontrolny podiel:

tis. eur

Aktiva

Uvery a vklady vo finan&nych intiticiach

Uvery poskytnuté klientom

Finan¢né aktiva v realnej hodnote zuctované cez vykaz ziskov a strat
Cenné papiere k dispozicii na predaj

Ostatné aktiva

Spolu

Zavazky

Vklady finanénych institacii

Vklady klientov

Vydané dihové cenné papiere

Financné zavazky v redlnej hodnote zUctované cez vykaz ziskov a strat
Precenenie portfélia na predaj

Ostatné zavazky

Podriadeny dih

Spolu

Skupina prijala od svojej materskej banky zaruku s maximalnou
hodnotou 50 mil. eur (2010: 50 mil. eur) pokryvajiicu vsetky
angazovanosti banky voci materskej banke a spolo¢nostiam
vo svojej skupine. V zmysle zmluvy zalozila materska banka
cenné papiere emitované alebo zarucené Talianskou republikou
v celkovej nominalnej hodnote 50 mil. eur (2010: 50 mil. eur).

V roku 2011 banka prijala bankovu zaruku, ktort poskytla jej mater-

ska banka vo vyske 144 mil. eur a ktora pokryla naklady na dcérske
spolo¢nosti a ostatnych ¢lenov skupiny (2010: 144 mil. eur).
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Erste Bank

552 835

8 983

2739
564 557

323 537

180 345
555 124

2011

Dcérske
spolo¢nosti
Erste Bank

51132
72 754
103

2976
126 965

75 558

10 424

25

3 330

89 337

Erste Bank

1127 414

13 852
2601
1143 867

35431
37

17 700
7 960
180 306
241 434

2010

Dcérske
spolo¢nosti
Erste Bank

112 359
76 990
11278

979
201 606

69 707
7 554
18

(749)
1325

77 855

Angazovanost’ vo¢i korporatnym klientom pokryta bankovou
zarukou od materskej spolo¢nosti (okrem angazovanosti voci
spolo¢nostiam ERSTE Group) dosiahla hodnotu 113,47 mil. eur
(2010: 62,57 mil. eur).

V roku 2011 skupina kupila softvér od spolo¢nosti pod kon-
trolou skupiny Erste Group Bank vo vyske 61,75 mil. eur
(2010: 2,4 mil. eur). Skupina v tomto roku kupila aj ¢ast’ cent-
ralneho bankového systému od spoloc¢nosti s IT Solutions SK,
spol. s r.0., vo vyske 56,5 mil. eur.

Banka uzatvorila dve Giverové zmluvy so svojou materskou spo-
lo¢nost'ou Erste Group Bank vo vyske 180 mil. eur vo forme
podriadeného dlhu (2010: 180 mil. eur), pozri pozn. 31.

Ako je uvedené v pozn. 41, pocas roka 2011 banka uzavrela

dohodu o pdzic¢ke cennych papierov s Erste Bank Austria.

Vynosy a naklady materskej spolo¢nosti a jej dcérskych spolo¢nosti zahffiaju:

2011 2010
Dcérske Dcérske
i spoloc¢nosti spolo¢nosti
Is. eur Erste Bank  Erste Bank  Erste Bank  Erste Bank
Vynosové uroky 21034 5 641 20 737 4 866
Nakladové uroky (8 133) (7 382) (4 349) (593)
Netto poplatky a provizie 114 4278 2 4 455
Vysledok z finanénych operacii, netto 792 - 2 836 304
VSeobecné administrativne naklady (1 058) (11 052) (1083) (7 340)
Ostatné prevadzkové vysledky 1 312 60 609
Spolu 12 750 (8 203) 18 203 2 301
(c) Transakcie pridruzenymi spoloénost’ami sku-
piny, okrem tych, ktoré kontroluje Erste Group
Bank
Aktiva a zavazky zahrnaju uctovné zostatky v pridruzenych spolo¢nostiach:
tis. eur 2011 2010
Aktiva
Finan€né aktiva v realnej hodnote zuc¢tované cez vykaz ziskov a strat 1125 1173
Cenné papiere k dispozicii na predaj 12910 13 453
Spolu 14 035 14 626
Zavazky
Uvery a vklady vo finan&nych intiticiach 4 389 21 090
Spolu 4 389 21 090
Vynosy a naklady pridruzenych spolo¢nosti skupiny zahiiiaju:
tis. eur 2011 2010
Vynosové uroky - 6
Nakladové uroky (112) (51)
VSeobecné administrativne naklady - (81)
Spolu (112) (126)

V roku 2011 skupina ziskala dividendy od pridruzenych spo-
lo¢nosti vo vyske 3,1 mil. eur (2010: 3,1 mil. eur).

(d) Transakcie s €lenmi kliéového vedenia
Odmeny vyplatené c¢lenom predstavenstva a dozornej rady

v roku 2011 predstavovali kratkodobé zamestnanecké pozitky
vo vyske 1,5 mil. eur (2010: 2,3 mil. eur).
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Pocntc 1. januarom 2012, podliehaji banky na Slovensku
$pecialnej bankovej dani, ktora sa vypocita ako 0,4 % z vybranych
zavizkov vykazanych na konci kazdého Stvrtroka. Dan sa bude
uctovat’ do vykazu ziskov a strat priebezne pocas roka a platit’ sa
bude kvartalne.

Od 31. decembra 2011 az do datumu vydania tejto uctovnej

zévierky neboli zistené ziadne d’al$ie také udalosti, ktoré by si
vyzadovali upravu alebo vykézanie v tejto Gctovnej zavierke.
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Individualna uctovna zavierka

pripravena v sulade s Medzinarodnymi standardmi

pre finanéné vykaznictvo v zneni prijatom Eurépskou uniou
za rok kongéiaci sa 31. decembra 2011

a sprava nezavislych auditorov
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Sprava nezavislych auditorov akcionarovi

Slovenskej sporitelne, a. s.
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Spriva nezdviskiho auditora

Akglondrovi spalotnast Slevenska sporitaiia, 2. s

Ushkutoln®i sme sudit prilofenej individudinej Oftownej zdévierky spoloénostl  Slovenskd
sporitelfia, . 5., kiora obsahuje sdivahu k 31, decembru 2011 a wvikar ziskov asirat, vyhaz
kompleongeh zishov & sbral, vykaz xmien viastného mania a vikaz pefainjch lokov za rok, kiory sa
k uvedendmu datumy shonil 8 sumarizaciu vyznamnych diiovnych résad a pazndmky.
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za rok konciaci sa 31. decembra 2011

tis. eur

Vynosové uroky

Nakladové uroky

Vynosy z investicii v dcérskych a pridruzenych spolo¢nostiach
Cisté vynosy z trokov a z investicii

Opravné polozky na straty z Gverov a podsuvahovych rizik
Cisté vynosy z urokov a z investicii po odpoéitani opravnych poloziek
Vynosy z poplatkov a provizii

Naklady na poplatky a provizie

Cisté vynosy z poplatkov a provizii

Cisty zisk z finanénych operacii

VSeobecné administrativne naklady

Ostatné prevadzkové vysledky

Zisk pred danou z prijmov

Dan z prijmov

Cisty zisk za rok po zdaneni

Zakladny a riedeny zisk na akciu v hodnote 1 000 eur

Poznamky na stranach 122 az 184 st neoddelite'nou stcastou uctovnej zavierky.

Tuto uctovnu zavierku schvalilo a odsuhlasilo na vydanie predstavenstvo banky dna 6. februara 2012.

v -

S

Ing. Jozef Sikela IngAStefan ¥14;

predseda predstavenstva

podpredseda predstavenstva

Pozn.

o © oo,

1

32

a generalny riaditel’ a prvy zastupca generalneho riaditel’a

2011

572 809
(107 273)
3114
468 650
(70 987)
397 663
136 533
(15 609)
120 924
2015
(236 324)
(41 992)
242 286
(47 087)
195 199

921

2010

530 343
(89 761)
3113
443 695
(124 703)
318 992
128 903
(13 969)
114 934
9193
(231 723)
(31 122)
180 274
(37 810)
142 464

672
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za rok konciaci sa 31. decembra 2011

tis. eur
Cisty zisk za rok po zdaneni

Cenné papiere na preda;j
Zabezpecenie pefiaznych tokov
Poistno-matematické zisky

Dan z prijmov vztahujuca sa na ostatné suhrnné zisky a straty
Iné komplexné zisky a (straty) za rok po zdaneni

Komplexny zisk za rok

Poznamky na stranach 122 az 184 st neoddelitel'nou sucastou uctovnej zavierky.
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2011

195 199
(37 375)
(83)

29

7117
(30 312)

164 887

2010

142 464
(2 828)
(459)
273

624
(2 390)

140 074

k 31. decembru 2011

tis. eur

AKTIVA

Peniaze a ucty v Narodnej banke Slovenska

Uvery a vklady vo finanénych inétiticiach

Uvery poskytnuté klientom

Opravné polozky na straty z Gverov

Finan¢né aktiva v realnej hodnote zuctované cez vykaz ziskov a strat
Cenné papiere k dispozicii na predaj

Cenné papiere drzané do splatnosti

Investicie v dcérskych a pridruzenych spolo¢nostiach
Dlhodoby nehmotny majetok

Dlhodoby hmotny majetok

Investicie do nehnutelnosti

Dlhodoby majetok uré¢eny na predaj

Pohladavka z odloZzenej dane z prijmov

Ostatné aktiva

Aktiva spolu

ZAVAZKY A VLASTNE IMANIE
Zavazky vodi finanénym institaciam
Zavazky voci klientom

Finan&né zavazky v realnej hodnote zuc¢tované cez vykaz ziskov a strat

Emitované dihové cenné papiere
Rezervy

Ostatné zavazky

Zavazok zo splatnej dane z prijmov
Podriadeny dlh

Zavazky spolu

Vlastné imanie

Zavazky a vlastné imanie spolu
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Pozn.

12
13
14
15
16
17
18
19
20
21
21
22
23
24

25
26
40.b
27
28
29
23
30

31

2011

299 183
613 170

6 733 360
(386 884)
91225

981 559

2 560 304
12 348

115 984
150 336
3056

82 605

43 446

11 299 692

1427 425
8 047 984
70 259

366 717
24721

127 304
665
231582
10 296 657
1003 035
11 299 692

2010

335 352
1253 413

6 081303
(368 259)
115 870
904 254

2 285 263
15147

63 075

116 720
3455

37 913

70 934

29 594

10 944 034

1126 160
8 169 055
51708

380 933

23 059

93 701

11 363

195 105

10 051 084
892 950

10 944 034
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za rok konciaci sa 31.

tis. eur

K 31. decembru 2009
Cisty zisk za rok

Iné komplexné zisky a straty
K 31. decembru 2010
Cisty zisk za rok

Iné komplexné zisky a straty
Vyplatené dividendy
Ostatné zmeny

K 31. decembru 2011

Poznamky na stranach 122 az 184 st neoddelitel'nou stcastou uctovnej zavierky.

120

decembra 2011
Zakonny
Zakladné rezervny
imanie fond
212 000 79 795
212 000 79 795
212 000 79 795

Ostatné
fondy

39 328

39 328

(2)
39 326

Nerozde-
leny zisk
422 700
142 464

273
565 437
195 199

29
(54 800)

705 865

Fondy

na zabezpe-
covacie
derivaty
439

(372)

Fondy
z precene-
nia

(1 386)

(2 291)
(3677)
(30 274)

(33 951)

Spolu
752 876

142 464

(2 390)
892 950
195 199
(30 312)
(54 800)
(2)

1003 035

za rok konciaci sa 31. decembra 2011

tis. eur
Penazné toky z prevadzkovych ¢innosti
Zisk pred danou z prijmov
Upravy o:
Opravné polozky na straty z Uverov a rezerv na podsuvahu a odpisy
Rezervy
Znehodnotenie hmotného a nehmotného majetku
Odpisy a amortizacia
Zisk z predaja dlhodobého majetku
Cisty (zisk)/strata z finan&nych &innosti
Cisty (zisk)/strata z investiénych ginnosti
Strata z investicii v dcérskych a pridruzenych spolo¢nostiach
Recyklacia rezervy na zabezpecenie penaznych tokov
Penazné toky z prevadzkovych €innosti pred zmenami prevadzkovych aktiv a zavazkov
(ZvySenie)/znizenie prevadzkovych aktiv:
Povinné minimalne rezervy v NBS
Uvery a vklady poskytnuté finanénym institGciam
Uvery poskytnuté klientom
Finan¢né aktiva v reainej hodnote zUctované cez vykaz ziskov a strat a cenné papiere na predaj
Ostatné aktiva
ZvySenie/(znizenie) prevadzkovych zavazkov:
Zavazky vodi finanénym institiciam
Zavazky voci klientom
Rezervy
Finanéné zavazky v realnej hodnote zuctované cez vykaz ziskov a strat
Ostatné zavazky
Cisté penazné toky z/(pouzité na) prevadzkovych &innosti pred dariou z prijmov
Zaplatena dan z prijmov
Cisté pefazné toky z/(pouzité na) prevadzkovych éinnosti
Penazné toky z investi€nych €innosti
Obstaranie cennych papierov drzanych do splatnosti
Prijmy z cennych papierov drzanych do splatnosti
Prijaté uroky z cennych papierov drzanych do splatnosti
Dividendy prijaté od pridruzenych spolo¢nosti
Obstaranie dcérskych a pridruzenych spolo¢nosti
Prijmy z predaja dcérskych a pridruzenych spolo¢nosti
Obstaranie dlhodobého nehmotného a hmotného majetku
Prijmy z predaja dlhodobého nehmotného a hmotného majetku
Penazné toky z/(pouzité na) investi¢énych €innosti, netto
Penazné toky z finanénych ¢innosti
Vyplata dividend
Cerpanie podriadeného dihu
Urok vyplateny z podriadeného dihu
Emisia dlhopisov
Splatenie dlhopisov
Urok vyplateny majitefom dlhopisov
Penazné toky z/(pouzité na) finanénych €innosti, netto
Vplyv kurzovych rozdielov
Zvyseniel/(znizenie) penazi a penaznych ekvivalentov, netto
Peniaze a penazné ekvivalenty na zaciatku roka
Peniaze a penazné ekvivalenty na konci roka

Poznamky na stranach 122 az 184 st neoddelite'nou stcastou uctovnej zavierky.

Pozn. 2011

242 286

15 59 837
139

20, 21 6 970
20, 21 33157
317

16 835

(107 454)

10 3040
(83)

255 044

105 672
643 049
(693 269)
(78 723)
(13 878)

301265
(121 071)
(246)

7 239

35 401
(440 483)
(62 314)
378 169

(389 960)
126 899
92 746
2987
(631)

272

(88 941)
284

(256 345)

(54 800)
35 650

(4 942)

74 801

(89 613)

(10 470)

(49 374)

(140)

72 310

33 229 700
33 302 009

2010

180 274

111 360
3519
2952

41221
447

15 463
(93 596)
15 356
(459)
276 537

(41 164)
(61 659)
(100 618)
247 652
(1762)

(850 658)
333 347
(2 613)

(5 547)

13 231
(193 255)
(17 158)
(210 413)

(500 301)
645 997
79277
3100

(10 932)
964

(22 708)
33647
(229 044)

14 500
(3 443)
131132
(176 107)
(12 995)
(46 913)
(438)

(28 719)
258 419
229 700
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Poznamky k individualnej uctovnej zavierke
pripravenej v sulade s Medzinarodnymi standardmi

pre finanéné vykaznictvo v zneni prijatom Eurépskou Uniou

za rok kong¢iaci sa 31. decembra 2011

Slovenska sporitelta, a. s. (d’alej len ,,banka®) sidli na adrese
Tomasikova 48, Bratislava, Slovenskd republika. Banka, ako
akciova spolocnost’, bola zalozena dna 15. marca 1994 a tiradne
zapisana do obchodného registra dia 1. aprila 1994. Identifikac¢né
¢islo (ICO) banky je 00 151 653, jej daniové identifikaéné &islo
j€2020411536. Banka je univerzalnou bankou s ponukou §irokej
skaly bankovych a finan¢nych sluzieb obchodnym, finanénym
a stkromnym klientom predovsetkym na Slovensku.

Predstavenstvo ma pét ¢lenov, ktorymi su: Ing. Jozef Sikela
(predseda), Ing. Stefan Maj (podpredseda), Ing. Peter Krutil
(¢len), Ing. Jifi Huml (¢len) a Ing. Andrea Gul'ova (¢lenka), ktora
1. februara 2011 vystriedala Ing. Martina Pileckého. Andrea
Gulova dna 1. jula 2011 odisla na matersku dovolenku a jej
kompetencie do&asne prevzal Ing. Stefan M4j.

Na cele spolocnosti stoji generalny riaditel, ktory je zaroven
predsedom predstavenstva. Generalneho riaditela pocas jeho
nepritomnosti v plnom rozsahu zastupuji jeho zastupcovia,
ktorymi st ostatni Clenovia predstavenstva. Podpredseda
predstavenstva je prvym zastupcom generalneho riaditel’a.

Dozorna rada ma Sest’ ¢lenov, ktorymi k 31. decembru 2011 boli:
Martin Skopek (predseda), Wolfgang Schopf (podpredseda),
Dr. Franz Hochstrasser (¢len), Herbert Juranek (Clen),
JUDr. Beatrica Melicharova (¢lenka) a Stefan Sipos (Clen).
Stefana Siposa vymenovali za nového &lena dozornej rady
zamestnanci spolo¢nosti a jeho funkéné obdobie sa zacalo
24. jina 2011.

K 31. decembru 2011 a 2010 bol jedinym akcionarom
banky EGB Ceps Holding GmbH so sidlom na adrese:
Graben 21, 1010 Vieden, Rakusko. Individualna ucétovna
zévierka Erste Group Bank bude po jej dokonceni spristupnena
na rakiskom sude Firmenbuchgericht Vieden, Marxergasse 1la,
1030 Vieden.
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Banka prijala vsetky Standardy a interpretacie, ktoré vydali
Rada pre medzinarodné uctovné Standardy (IASB) a Vybor pre
interpretacie medzinarodného finanéného vykaznictva (IFRIC)
pri IASB v zneni prijatom Eurdpskou tniou (EU), ktoré sa tykaju
jej ¢innosti.

a) Standardy a interpretacie tykajlce sa éinnosti
banky, platné v beznom obdobi

Na bezné tictovné obdobie platia nasledujuce dodatky existujucich
standardov, ktoré vydali IASB a IFRIC a ktoré prijala EU:

— IAS 24 Zverejnenie spriaznenych oséb (aktualizacia);

— IAS 32 Finan€né nastroje: Prezentacia — Klasifikacia
vydanych prav na odkup akcii (aktualizacia);

— IFRIC 14 Preddavky na minimalne prispevky do
penzijného planu (aktualizacia);

— IFRIC 19 Zanik finanénych zavazkov v désledku
emisie kapitalovych nastrojov;

— VylepsSenia IFRS (vydané v maji 2010).

V pripade, ze aplikacia Standardov alebo interpretacii mala vplyv
na finan¢nu poziciu alebo hospodarenie banky, tento vplyv je
popisany v d’alSom texte.

— IAS 24 Zverejnenie spriaznenych os6b (aktualizacia)

Novelizovany Standard nadobuda u¢innost’ na ro¢né uctovné
obdobia zacinajlce sa 1. januara 2011 alebo neskor. Objasnuje
definiciu ,,spriaznenej osoby* s ciel'om zjednodusit’ identifikaciu
takychto vztahov a zaroven odstranit’ nezrovnalosti vyplyvajiuce
z definicie. V ramci revidovaného Standardu sa zavadza ¢iastocna
vynimka tykajuca sa poziadaviek na zverejnenie spriaznenych
0sOb pre uctovné jednotky blizke vlade. Banka neocakava
ziadny vplyv na svoju finanénu situdciu ani na hospodarske
vysledky. Skorsie prijatie sa povol'uje aj vzhl'adom na ¢iastocné
oslobodenie pre uc¢tovné jednotky blizke vlade, aj vzhl'adom na
cely Standard.

— Vylepsenia IFRS (vydané v maji 2010)

V maji 2010 IASB publikovala vylepsenia IFRS — komplexnu
novelizaciu S$tandardov IFRS hlavne na ucely odstranenia
nekonzistentnosti a vyjasnenia nejasnosti. Pre kazdy Standard
existuju osobitné prechodné opatrenia. Aplikacia tychto zmien
mala vplyv na uctovné metddy, ale nemala vplyv na finan¢na
situdciu a na hospodarenie banky:

— IFRS 7 Finanéné nastroje — vykazanie: Uéel Gpravy
je zjednodusit’ poziadavky na vykazovanie hlavne
v oblasti zabezpecenia a zlepsSit' vykazovanie nie-
ktorych kvalitativnych informacii pridanim relevant-
nych kvantitativnych informacii.

— IAS 1 Prezentacia uétovnej zavierky: Uprava umoz-
nuje analyzu poloziek ostatného komplexného
vysledku bud’ vo vykaze o zmenach vo vlastnom
imani, alebo v poznamkach.

Ostatné zmeny vyplyvajuce z vylepSeni IFRS nemali vplyv na
uctovné metody, finanénl poziciu ani na vykonnost’ banky:
— IFRS 3 Podnikové kombinacie,
— IAS 27 Konsolidovana a individualna uétovna
zavierka,
— IAS 34 Priebezna uctovna zavierka.

Nasledujuce interpretacie nemali vplyv na uUctovné metddy,
finan¢nt poziciu ani na vykonnost’ banky:
— IFRIC 13 Zakaznicke vernostné programy,
— IFRIC 19 Splatenie finanénych zavazkov kapitalovy-
mi nastrojmi.

b) Standardy a interpretacie, ktoré boli vydané,
ale este nenadobudli u€innost’

Standardy, ktoré boli vydané, ale k datumu vydania G&tovnej
zavierky banky e$te nenadobudli G¢innost, resp. ich EU este
neprijala, st uvedené dalej. V tomto zozname sa uvadzaju
vydané Standardy a interpretacie, pri ktorych banka primerane
predpoklad4, ze ich pouzitie v buducnosti ovplyvni jej
zverejnenia, financnu situaciu alebo hospodarske vysledky.
Banka planuje tieto Standardy prijat, ked’ nadobudnu u¢innost.

— IFRS 7 Finan€éné nastroje: Zverejnenia — Prevody
finanénych aktiv (aktualizacia IFRS 7)

IASB vydala dodatky k pozadovanym zverejneniam udajov
tykajucich sa prevodov finanénych aktiv. Ich cielom je pomdct’
pouzivatelom uctovnych zavierok vyhodnotit mieru rizik
vyplyvajicich z takychto prevodov a vplyv takychto rizik na
finan¢nu situaciu ctovnej jednotky. Dodatok nadobuda ti¢innost’
pre ro¢né uctovné obdobia zacinajuce sa 1. jula 2011 alebo
neskor.

— IAS 1 Prezentacia uctovnej zavierky — Prezentacia
poloziek iného komplexného zisku

Uprava Standardu IAS 1 meni zoskupenie poloZiek
prezentovanych v inom komplexnom zisku. Polozky, ktoré
mozno v budicnosti reklasifikovat’ (,,recyklovat*) do vysledku
hospodarenia (napriklad pri oductovani alebo zaplateni), by
sa prezentovali oddelene od poloziek, ktoré sa reklasifikovat’
nikdy nebudu. Tato uprava sa dotyka len prezenticie a nema
preto vplyv na finanénu situaciu banky ani na jej hospodarske
vysledky. Dodatok nadobuda u¢innost pre ro¢né uctovné obdobia

zacinajuce sa 1. jula 2012 alebo neskdr.
— IAS 19 Zamestnanecké pozitky (aktualizacia)

IASB vydala viaceré dodatky k standardu IAS 19. K najzasadnej-
$im zmenam v tychto dodatkoch patri okrem preformulovaného
znenia a jednoduchsieho objasnenia aj vylucenie tzv. intervalovej
metddy (v angl. corridor mechanism) a konceptu ocakavanych
vynosov z aktiv planu. Banka v sGcasnosti posudzuje celkové
dosledky ostatnych dodatkov. Dodatok nadobuda ucinnost’ pre
ro¢né uctovné obdobia zacinajuce sa 1. janudra 2013 alebo neskor.

— IAS 27 Individualna uétovna zavierka (aktualizovany
v roku 2011)

V dosledku novych standardov IFRS 10 a IFRS 12 sa pdsobenie
Standardu IAS 27 zazilo na t¢tovanie o dcérskych spolo¢nostiach,
spolo¢ne ovladanych uctovnych jednotkach a o pridruzenych
podnikoch v individudlnej uctovnej zavierke. Dodatok nadobuda
ucinnost’ pre rocné Uctovné obdobia zacinajuce sa 1. januara
2013 alebo neskor.
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— IAS 28 Investicie v pridruzenych a spolo€nych pod-
nikoch (aktualizovany v roku 2011)

V doésledku novych standardov IFRS 11 a IFRS 12 bol Standard
IAS 28 premenovany na IAS 28 Investicie v pridruzenych
a spoloénych podnikoch. Standard opisuje pouzitie metody
vlastného imania nielen pri vykazani investicii v pridruzenych
podnikoch, ale aj pri vykdzani investicii v spolo¢nych podnikoch.
Dodatok nadobuda tcinnost pre rocné uctovné obdobia
zacinajuce sa 1. janudara 2013 alebo neskor.

—IFRS 7 Finanéné nastroje: Zverejiovanie -
Rozsirené poziadavky na zverejnenie informacii
o oduétovani

Podla novely sa pozaduji dodato¢né zverejnenia o finanénych
aktivach, ktoré boli prevedené, nie vSak odictované, aby tak
pouzivatelia ctovnej zavierky banky pochopili vztah medzi
tymito neoductovanymi aktivami a ich prislusnymi zaviazkami.
Dalej sa podFa novely vyzaduju zverejnenia o pokradujucej
angazovanosti na oductovanych aktivach, ¢o by pouzivatelom
umoznilo vyhodnotit’ povahu rizik suvisiacich s pokracujucou
angazovanostou uctovnej jednotky na tychto oductovanych
aktivach. Dodatok nadobtida u¢innost pre ro¢né uctovné obdobia
zacinajuce sa 1. jula 2011 alebo neskor.

— IFRS 9 Finanéné nastroje: Klasifikacia a ocenovanie

Vydany Standard IFRS 9 zohladiiuje prvu etapu prace IASB
vykonanej na nahradzani Standardu IAS 39 a tyka sa klasifikacie
a ocelovania finan¢ného majetku a finanénych zavéazkov v stilade
s definiciou v IAS 39. Na zéklade rozhodnutia IASB z decembra
2011 sa povinny datum ucinnosti Standardu odlozil na ro¢né
uctovné obdobia zacinajuce sa 1. janudra 2015 alebo neskor,
pricom skorsie prijatie Standardu sa povol'uje. V d’al$ich etapach
bude IASB riesit’ uctovanie o zabezpefeni a znizenie hodnoty
finanéné¢ho majetku. Rada odkladd povinny datum ucinnosti
pre nedavne zmeny v predpokladanom nacasovani ukoncenia
zostavajucich etap projektu tykajuceho sa finanénych nastrojov.
Chce d’alej uctovnym jednotkdm umoznit, aby zaviedli vsetky
etapy sucasne. Prijatie prvej etapy IFRS 9 ovplyvni klasifikaciu
a ocenovanie finanéného majetku banky a klasifikdciu
a oceniovanie jej finan¢nych zavédzkov. V banke prave prebieha
proces posudenia prvej etapy a vyhodnocuje sa vplyv ostatnych
etap, ktoré s doteraz zname. Banka ma v plane Standard prijat’
v celom rozsahu hned’ po jeho vydani a schvaleni.

— IFRS 10 Konsolidovana uc¢tovna zavierka

Standard IFRS 10 nahradza Gasti §tandardu IAS 27 Konsolidované
a individualne Uctovné zavierky, ktoré sa zaoberaji uctovanim
konsolidovanej uctovnej zdévierky. Uvadza sa v fiom aj
problematika nastolend v interpretacii SIC-12 Konsolidacia —
Uétovné jednotky na $pecialne Gdely.
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Standard IFRS 10 zavadza jediny model kontroly platny pre
vsetky Gctovné jednotky vratane G¢tovnych jednotiek na Specialne
ucely. V zmysle zmien, ktoré Standard IFRS 10 zavadza, vedenie
banky bude musiet’ vo vyznamnej miere posudit’ a uréit, ktoré
uctovné jednotky su ovladané, a preto musia byt konsolidované
materskou spolo¢nostou v porovnani s poziadavkami, ktoré
stanovoval Standard IAS 27.

Standard nadobtda Gginnost pre roéné Wuétovné obdobia
zacinajuce sa 1. januara 2013 alebo neskor.

— IFRS 11 Spolo¢né podnikanie

Tento Standard nahradza $tandard IAS 31 Investicie do spolo¢nych
podnikov a interpretaciu SIC-13 Spolo¢ne ovladané uctovné
jednotky — Nepeniazné vklady spolo¢nikov. Moznost' uétovat’
o spoloéne ovladanych podnikoch pomocou metody podielovej
konsolidacie sa v standarde IFRS 11 vylucila. Namiesto toho sa
musi o spolo¢ne ovladanych podnikoch, ktoré spiiaju definiciu
spolo¢ného podniku, uctovat metddou vlastného imania.
Uplatiiovanie tohto nového Standardu neovplyvni financ¢nu
situaciu banky. Standard nadobtida G&innost’ pre ro&né Gitovné
obdobia zacinajtce sa 1. januara 2013 alebo neskor.

— IFRS 12 Zverejnenia podielov v inych spolo¢nostiach

Standard IFRS 12 obsahuje vietky zverejnenia, ktoré sa predtym
nachadzali v S$tandarde IAS 27 a tykali sa konsolidovanej
uctovnej zavierky, ako aj vsetky zverejnenia, ktoré boli predtym
zahrnuté v §tandardoch IAS 31 a IAS 28. Tieto zverejnenia sa
tykaji podielov uctovnej jednotky v dcérskych spolo¢nostiach,
pridruzenych  spolo¢nostiach, na spolotnom podnikani
a v nekonsolidovanych $trukturovanych spolo¢nostiach. Tento
standard vyzaduje aj mnoho novych zverejneni. U&innost
nadobuda pre ro¢né uctovné obdobia zacinajuce sa 1. januara
2013 alebo neskor.

— IFRS 13 Ocenovanie realnou hodnotou

Standard IFRS 13 predstavuje zjednoteny zdroj pokynov pre
vSetky ocefiovania realnou hodnotou podla IFRS. Nedochadza
v flom k zmene, kedy ma uctovna jednotka ocenovat’ realnou
hodnotou, ale skor predpisuje, ako podl'a IFRS ocenovat’ realnou
hodnotou v pripadoch, ked’ je nutné alebo mozné realnu hodnotu
pouzit. Banka v sucasnosti posudzuje a vyhodnocuje, aky vplyv
bude mat’ tento $tandard na jej finanénu situdciu a na hospodarske
vysledky. Tento Standard nadobuda G¢innost’ pre ro¢né uctovné
obdobia zacinajuce sa 1. januara 2013 alebo neskor.

Banka sa rozhodla neprijat’ tieto Standardy, revizie a interpretacie
skor ako pred ich daitumom nadobudnutia G¢innosti.

Banka ocakava, ze prijatic uvedenych Standardov, dodatkov
k existujucim §tandardom a interpreticiam nebude mat’ vyrazny
vplyv na jej uctovnu zavierku pocas obdobia prvotnej aplikacie.

Este stale vSak nebola objasnend regulacia Wétovania
o zabezpeceni vzhladom na portfolio finanéného majetku
a zavizkov, ked'ze principy takejto regulacie EU zatial neprijala.
Podla odhadov banky by prijatie uctovania o zabezpeleni
vzhladom na portfolio finanéného majetku a zavidzkov podla
IAS 39 ,Finan¢né nastroje: Vykazovanie a ocefiovanie™ nemalo
mat vyrazny vplyv na uctovnu zavierku, ak by sa aplikovalo ku
diu jej zostavenia.

(a) Vyhlasenie o zhode

Na zéklade § 17a zdkona o ucétovnictve ¢. 431/2002 Z. z.
s ucinnostou 1. januara 2006 st banky povinné zostavovat
individualnu a konsolidovantl G¢tovnu zavierku a vyro¢nu spravu
podrla osobitnych predpisov — nariadenia Eurépskeho parlamentu
a Rady (ES) ¢. 1606/2002 o uplatiovani medzinarodnych
uctovnych Standardov (IFRS). Individualna uctovna zavierka
zostavend v sulade s IFRS tak nahradila uctovnu zavierku
zostavovanu podla slovenskych uc¢tovnych predpisov.

Uttovna  zévierka banky za predchadzajiice obdobie
(k 31. decembru 2010) bola schvélena a odsuhlasena na vydanie
dna 8. februara 2011.

Tato ro¢na individualna G¢tovna zévierka zahifia vykazy banky a je
zostavena v sulade s Medzinarodnymi uc¢tovnymi Standardmi pre
finan¢né vykaznictvo v zneni prijatom Eurdpskou tiniou (,,EU“).
IFRS prijaté na pouzitie v ramci EU sa v sucasnosti neodlisuju
od IFRS a platnych Standardov a interpretacii vydanych Radou
pre medzinarodné uctovné Standardy (IASB) okrem niektorych
Standardov, ktoré boli vydané, ale dosial’ nenadobudli G¢innost’
(pozri pozn. 2b), a okrem niektorych poziadaviek na ti¢tovanie
zabezpedenia portfolii podla IAS 39, ktoré EU neschvalila. Banka
zistila, 7e $tandardy, ktoré EU neschvalila, by v pripade, Ze by ich
EU schvalila k datumu zostavenia tejto GiGtovnej zavierky, nemali
mat’ na tato individualnu uctovnu zavierku vplyv.

(b) Vychodiska zostavenia uétovnej zavierky

Banka je povinna zostavovat’ individualnu uc¢tovnu zavierku. Tato
individualna uctovna zavierka neobsahuje konsolidaciu aktiv
a zavizkov a vysledkov hospodarenia dcérskych spolocnosti.
Banka zostavila a vydala konsolidovant uctovnu zavierku za rok
konciaci sa 31. decembra 2011 dna 6. februara 2012.

Individualna uctovna zavierka je vypracovana na zaklade
historickych obstardvacich cien po zohladneni precenenia
uréitych finanénych investicii, finanéného majetku, finanénych
zavézkov a derivatov na realnu hodnotu.

Tato individudlna uctovna zavierka bola zostavend na zaklade
predpokladu, ze banka bude schopna pokracovat’ v dohladnej
budutcnosti v nepretrzitej ¢innosti.

Banka vlastni kontrolny balik v dcérskych spolo¢nostiach, ako
je popisané v poznamke €. 19. Dcérske spolocnosti s v tejto
individualnej Uctovnej zavierke zatctované v obstaravacich

cenach minus straty zo znehodnotenia.

Pokial’ nie je uvedené inak, sumy s uvadzané v tisickach eur
(tis. eur). Hodnoty uvedené v zatvorkach predstavuju zaporné
hodnoty.

(c) Dcérske spoloénosti a pridruzené spoloénosti

Individualna Gi¢tovna zavierka obsahuje vyhradne zostatky uctov
a vysledkov banky.

Dcérske spolo¢nosti

Investicie do dcérskych spolocnosti zahfnaji priame alebo
nepriame investicie banky do spolo¢nosti prevysujuce 50 %
ich zakladného imania, alebo do spoloc¢nosti, v ktorych banka
moze uplatnit’ vyse 50-percentny podiel na hlasovacich pravach,
alebo kde banka mé6ze vymenovat alebo odvolat’ va¢sinu ¢lenov
predstavenstva alebo dozornej rady, alebo kde ma iné prostriedky,
ako riadit’ finan¢né a prevadzkové ¢innosti subjektu, aby ziskala
7o svojich ¢innosti uzitok.

Investicie do dcérskych spoloc¢nosti sa uctuju v obstaravacej
cene. Prijem z dividend sa vykazuje vo vykaze ziskov a strat ako
,,Vynosy z investicii v deérskych a pridruzenych spolo¢nostiach®.
Straty zo znehodnotenia sa vykazuji vo vykaze ziskov a strat v
polozke ,,Ostatné prevadzkové vysledky®, ak banka stanovila,
ze realizovatel'na hodnota jej investicie v dcérskej spolo¢nosti
je niz8ia, nez je jej Uctovna hodnota, alebo v pripade iného
znehodnotenia.

Pridruzené spoloénosti

Pridruzena spolocnost’ je definovana ako subjekt, v ktorom banka
priamo alebo nepriamo drzi podiel viac ako 20 %, ale menej ako
50 %, nad ktorou mé banka vyznamny vplyv, priCom nie je ani
dcérskou spolo¢nost'ou, ani spoloénym podnikom. Vyznamny
vplyv znamena pravo podielat’ sa na rozhodovani o finanénych
a prevadzkovych zasadach spolo¢nosti, do ktorej sa investuje, ale
nejde o kontrolu ani o spolo¢nu kontrolu nad tymito zasadami.

Pridruzené spolocnosti sa U¢tuji v obstardvacej cene. Prijem
z dividend sa vykazuje vo vykaze ziskov a strat ako ,,Vynosy
z investicii v dcérskych a pridruzenych spolo¢nostiach®. Straty
zo znehodnotenia su vykazané vo vykaze ziskov a strat v polozke
,»Ostatné prevadzkové vysledky* v pripade, ak odhadnuta
realizovateI'na hodnota investicii v pridruzenych spolo¢nostiach
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je mensia ako ich uctovna hodnota, alebo hodnota je znizena
z inych dovodov.

(d) Peniaze a penazné ekvivalenty

Za penazné ckvivalenty povazuje banka pefiaznu hotovost,
zostatky na beznych uctoch v Narodnej Banke Slovenska
(,,centralna banka“ alebo ,NBS®) alebo v inych finan¢nych
institaciach, pokladni¢né poukazky so zmluvnou dobou
splatnosti do troch mesiacov. Povinné minimalne rezervy v NBS
sa vzhl'adom na obmedzenie Cerpania nezahfiiaju medzi peilazné
ekvivalenty na ucely stanovenia pefiaznych tokov.

(e) Uvery a opravné polozky na straty z Gverov

Uvery sa prvotne uétujii v redlnej hodnote vratane transakénych
nakladov a nasledne v amortizovanej obstaravacej cene pouzitim
efektivnej urokovej miery znizenych o opravné polozky.
Efektivna tirokova miera je sadzba, ktora presne diskontuje
predpokladant  vysku buducich penaznych tokov pocas
predpokladanej ekonomickej zivotnosti finanéného majetku na
uctovnu hodnotu tohto majetku. Poplatky a priamo suvisiace
naklady tykajuce sa uverov a vkladov sa umoruju poc¢as zmluvnej
doby trvania uveru. VSetky uvery a vklady sa prvotne vykazuju
v momente poskytnutia hotovosti tverovému klientovi.

Opravné polozky slizia na krytie odhadovanych strat
z pohladavok, pri ktorych existuje objektivny dokaz
znehodnotenia. Finanéné aktivum alebo skupina finan¢nych
aktiv sa povazuje za znehodnotené iba v pripade, Ze existuje
objektivny dokaz o znehodnoteni ako vysledku jednej alebo
viacerych udalosti, ktoré vznikli po prvotnom zauctovani
finan¢ného aktiva (vzniknuta ,,udalost’ straty*), a ze udalost’ straty
ma vplyv na ocakavané buduce penazné toky z finanéného aktiva
alebo skupiny aktiv, ktory sa da doveryhodne odhadnut’. Opravné
polozky zo znizenia hodnoty sa tvoria cez vykaz ziskov a strat
— ,,Opravné polozky na straty z Giverov a podsuvahovych rizik*.
Ak pominul dévod na vykazovanie opravnej polozky alebo vyska
opravnej polozky nie je primerand, nadbytocné opravné polozky
sa rozpustia cez Ucet vykaz ziskov a strat —,,Opravné polozky na
straty z iverov a podsuvahovych rizik®.

Vo vSeobecnosti sa uver odpiSe oproti opravnej polozke
po uskuto¢neni vSetkych primeranych krokov na jeho
reStrukturalizaciu alebo vymozenie, a ked’ sa pokra¢ovanie vo
vymahani povazuje za neefektivne vzhl'adom na zostatok uveru,
naklady na vymahanie a predpokladany vysledok. Splatené
uvery, ktoré sa uz odpisali, sa premietnu do vynosov.

Pre finan¢né aktiva vedené v amortizovanej obstaravacej cene
(ako su Uvery a vklady vo finanénych institaciach, Uvery
poskytnuté klientom, ako aj Cenné papiere drzané do splatnosti)
banka najskor individudlne posudi, ¢i existuje objektivny dokaz
o znehodnoteni pre finan¢né aktiva, ktoré su individualne
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vyznamné, alebo kolektivne pre finan¢né aktiva, ktoré nie su
individualne vyznamné. Ak banka ur¢i, ze neexistuje ziaden
objektivny dokaz znehodnotenia pre individudlne posudzované
finan¢né aktivum, toto aktivum zahrnie do skupiny finan¢nych
aktiv s podobnou rizikovou charakteristikou a kolektivne pre
ne vytvori opravnu polozku. Aktiva, ku ktorym sa individualne
tvori opravna polozka a pre ktoré sa vykazuje strata z dovodu
znehodnotenia, nie si zahrnuté do kolektivneho posudzovania
znehodnotenia.

Individualne posudzovanie znehodnotenia

Uvery a vklady poskytnuté institaciam, vladnemu sektoru
a firemnym klientom banka vSeobecne posudzuje ako individual-
ne vyznamné (zvyc€ajne ide o klientov s angazovanost'ou presa-
hujicou 1,3 miliéna eur alebo s obratom viac ako 1 milion eur)
a analyzuje ich jednotlivo.

Uvery, pri ktorych bolo zistené znehodnotenie, sa interne
hodnotia ako zlyhané. Vypocet individualnych opravnych
poloziek je zalozeny na odhade ocakavanych penaznych tokov,
ktory zahfiia odhadované vypadky tverovych splatok, ako aj
vynos z realizacie zabezpecenia. Znehodnotenie pohl'adavky je
dané rozdielom medzi hrubou uctovnou hodnotou tveru a Cistou
stucasnou hodnotou (,,NPV*) odhadovanych penaznych tokov
diskontovanych pévodnou efektivnou tirokovou mierou.

Posudzovanie znizenia hodnoty na skupinovom
(portféliovom) zaklade

S cielom skupinového vyhodnocovania znehodnotenia st
finan¢né aktiva zoskupené podl'a interného ratingového systému
banky.

Budtce penazné toky v ramci skupiny finanénych aktiv, ktoré
st skupinovo vyhodnocované pre potreby znehodnotenia,
st odhadované na zaklade skusenosti predchadzajucich strat
pre aktiva s podobnymi charakteristikami tverového rizika,
ako maju aktiva zaradené do hodnotenej skupiny. Skusenosti
z predchadzajicich strat sa upravia na baze existujucich
sucasnych pozorovate'nych informaécii, aby sa odstranil efekt
podmienok, ktoré existovali v minulosti, ale v stucasnosti uz
neexistuju. Metodologia a domnienky pouzité na odhad buducich
penaznych tokov st pravidelne prehodnocované, aby znizovali
akékol'vek rozdiely medzi odhadmi strat a skuto¢nymi stratami.

(f) DIhové a majetkové cenné papiere

Cenné papiere, ktoré vlastni banka, st zatriedené do portfolii
podla zamerov banky tykajtcich sa ich nadobudania a podla jej
stratégie investovania do cennych papierov. Banka vypracovala
stratégiu investovania do cennych papierov a v reakcii na
akvizi¢né zamery rozdelila cenné papiere do portfolii ,,Finan¢né
aktiva v realnej hodnote zictované cez vykaz ziskov a strat®,

,»Cenné papiere k dispozicii na predaj“ a ,,Cenné papiere drzané
do splatnosti“. Zakladny rozdiel medzi portfoliami suvisi
s ocenenim cennych papierov realnou hodnotou a amortizovanymi
nakladmi a vo vykazovani nerealizovanych ziskov alebo strat.

Vsetky obvyklé nakupy a predaje cennych papierov sa zauctuju
k datumu vyrovnania obchodu a st prvotne ocenené v realnej
hodnote.

Finanéné aktiva v readlnej hodnote zuétované cez vykaz
ziskov a strat

Finan¢né aktivum v redlnej hodnote zictované cez vykaz
ziskov a strat je finan¢né aktivum bud’ klasifikované ako urcené
na obchodovanie, alebo takto oznacené bankou pri prvotnom
vykazani.

Finan¢ny majetok sa klasifikuje ako ,,uréeny na obchodovanie®,
ak:
— bol nadobudnuty primarne s cieflom predaja v do-
hladnej buducnosti, alebo
— je sucastou identifikovaného portfélia financ-
nych nastrojov, ktoré banka spolo¢ne spravuje
a ktoré ma profil kratkodobého drzania s ciefom
dosiahnutia zisku, alebo
— predstavuje finanény derivat, ktory sa neposudzuje
ako zabezpecovaci nastroj ani nema funkciu také-
hoto nastroja.

Finan¢ny majetok, okrem finanéného majetku uréeného na
obchodovanie, mozno pri prvotnom vykdzani oznacit' ako
finan¢né aktiva v redlnej hodnote zictované cez vykaz ziskov
a strat, ak:

— takéto oznacenie eliminuje alebo vyznamne redu-
kuje nezrovnalosti pri ocenovani alebo vykazovani,
ktoré by inak vznikli, alebo

— je sucast'ou skupiny finanénych aktiv alebo finané-
nych zavazkov, ktora sa spravuje a ktorej vysled-
ky sa ocenuju na zaklade realnej hodnoty v sulade
s oficialne zdokumentovanou stratégiou riadenia
rizik banky alebo v sulade s jej investi€nou straté-
giou, pricom informacie o zatried'ovani do skupin
sa poskytuju interne na uvedenom principe, alebo

— je suc€astou zmluvy, ktora obsahuje jeden alebo
viac vnorenych derivatov, a IAS 39 umoznuje, aby
sa cela kombinovana zmluva (aktivum alebo pasi-
vum) oznacovala ako ,,v realnej hodnote zuétovana
cez vykaz ziskov a strat“.

Aktiva v tomto portfoliu sa pri prvotnom vykazani zatctuju
v cene obstarania s naslednym precenenim na realnu hodnotu.
Vynosové troky sa vypoéitaja a vykazu v polozke ,,Cisté
vynosy z urokov a z investicii“. Zmeny realnej hodnoty cennych
papierov ur¢enych na obchodovanie sa vykazuji cez vykaz

ziskov a strat v polozke ,,Cisty zisk z finanénych operéacii.
Zmeny realnej hodnoty finanéného majetku iného ako majetku
ur¢eného na obchodovanie oznaCeného ako ,,Finan¢né aktiva
v realnej hodnote zuétované cez vykaz ziskov a strat sa vykazuju
v polozke ,,Ostatné prevadzkové vysledky*.

Cenné papiere k dispozicii na predaj

Cenné papiere k dispozicii na predaj zahiniaju majetkové a dlhové
cenné papiere. Majetkové cenné papiere k dispozicii na predaj
su tie, ktoré nie st klasifikované ako ur¢ené na obchodovanie,
alebo finan¢né aktiva v realnej hodnote zuctované cez vykaz
ziskov a strat. Dlhové cenné papiere na predaj st cenné papiere
vo vlastnictve banky, ktoré ma banka v umysle ponechat’ si
na neurCity Cas alebo ktoré by sa mohli predat’ na zaklade
poziadavky v pripade problémov s likviditou alebo pri zmene
podmienok na trhu.

Cenné papiere na predaj sa pri prvotnom zauctovani vykazuju
v realnej hodnote s naslednym precenenim na realnu hodnotu.
Uroky sa vykazuji pomocou efektivnej urokovej miery
v polozke ,,Cisté vynosy z urokov a z investicii“. Nerealizované
zmeny v realnej hodnote cennych papierov k dispozicii na predaj
sa vykazuju ako upravy ocenovacich rozdielov z kapitalovych
ucastin s vynimkou strat zo znizenia hodnoty.

Ked’ sa investicia preda alebo ked sa zisti, ze sa znizila jej
hodnota, kumulativny zisk alebo strata, ktoré sa v minulosti
vykazali v ramci ocenovacich rozdielov z kapitalovych ucastin,
sa vykaze vo vykaze ziskov a strat za prislusné obdobie ako
,,Ostatné prevadzkové vysledky*.

Pre finan¢né investicie k dispozicii na predaj banka posudzuje
ku kazdému datumu zostavenia Uctovnej zavierky, ¢i existuju
objektivne dokazy o tom, Ze investicia je znehodnotena.

V pripade dlhovych cennych papierov klasifikovanych ako
k dispozicii na predaj banka na zaklade rovnakych kritérii ako
v pripade finan¢nych aktiv vedenych v amortizovanej obstaravacej
cene, individualne posudzuje, ¢i existuje objektivny dokaz
o znehodnoteni. Hodnota znehodnotenia je kumulativna strata
ocefiovana ako rozdiel medzi amortizovanou obstaravacou cenou
a aktualnou realnou hodnotou znizenou o akékol'vek straty zo
znehodnotenia danej investicie, ktoré boli vykazané predtym vo
vykaze ziskov a strat. Ak v nasledujucom obdobi vzrastie realna
hodnota dlhového cenného papiera a narast sa objektivne vztahuje
na udalost’ potom, ¢o bola strata zo znehodnotenia identifikovana
vo vykaze ziskov a strat, znehodnotenie je rozpustené vo vykaze
ziskov a strat.

V pripade investicii do majetkovych ucasti klasifikovanych ako
k dispozicii na predaj k objektivnym dokazom znehodnotenia
tiez patri ,,vyznamny* alebo ,.dlhSie trvajuci“ pokles realnej
hodnoty investicii pod ich obstaravaciu cenu. Vo vSeobecnosti
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za ,,vyznamny“ pokles povazuje banka pokles realnej hodnoty
pod 80 % obstaravacej hodnoty. Pokles realnej hodnoty je
»~dlhsie trvajuci®, ak je redlna hodnota nizSia ako obstaravacia
hodnota viac ako 9 mesiacov pred datumom uctovnej zavierky.
V pripade existencie dokazu znehodnotenia kumulativna
strata oceflovana ako rozdiel medzi obstardvacou cenou
a aktudlnou realnou hodnotou znizenou o akékol'vek straty zo
znehodnotenia danej investicie, ktoré boli vykazané predtym
vo vykaze ziskov a strat, sa z polozky ,,Rezerva z precenenia‘“
vo vlastnom imani reklasifikuje a zobrazi ako strata zo
znehodnotenia v polozke ,,Ostatné prevadzkové vysledky®.
Straty zo znehodnotenia investicii do majetkovych ucasti nie
su rozpustené prostrednictvom vykazu ziskov a strat. Zvysenie
realnej hodnoty po znehodnoteni sa vykazuje priamo vo vykaze
komplexnych ziskov a strat. Straty zo znehodnotenia a ich zmeny
su vykazované priamo oproti aktivam v suvahe.

Majetkové cenné papiere, ktoré nemaji kotovanu trhovu cenu
na aktivnom trhu a ktorych redlnu hodnotu nemozno spol'ahlivo
zmerat, sa vykazuju v obstaravacich cenach a st predmetom
testu znehodnotenia.

Cenné papiere drzané do splatnosti

Cenné papiere drzané do splatnosti su finanéné aktiva s pevne
stanovenym datumom splatnosti, ktoré banka zamysla a je
schopnd ponechat si do splatnosti. Pri prvotnom zatcétovani
sa vykazuji v redlnej hodnote a nasledne sa vykazuju
v amortizovanej obstardvacej cene pomocou metddy efektivnej
urokovej miery po odratani opravnych poloziek na straty zo
znizenia ich hodnoty.

Znizenie hodnoty finan¢nych aktiv nastane, ked ich uctovna
hodnota prevysi odhadovant realizovatelnii hodnotu. Vyska
opravnej polozky na straty zo zniZzenia hodnoty majetku
sa vypocita ako rozdiel medzi U¢tovnou hodnotou majetku
a sucasnou hodnotou predpokladanych budicich penaznych
tokov diskontovanych poévodnou platnou urokovou sadzbou
finanéného nastroja. Ak sa zisti znehodnotenie aktiv, banka
vykaze opravné polozky vo vykaze ziskov a strat.

Zmeny realnej hodnoty cennych papierov drzanych do splatnosti
nie su vykazané v i€tovnej zavierke, si vSak uvedené v pozn. 41.

Realna hodnota finanénych nastrojov

Redlna hodnota je cena, za ktoru by sa financny nastroj
mohol vymenit, resp. ktora by sa mohla dohodnut’ medzi
dvomi ochotnymi stranami obozndmenymi s relevantnymi
skuto¢nost’ami, a to za podmienok obvyklych na trhu.

Reélna hodnota finanéného majetku a finannych zavdzkov sa

urcuje takto:
— redlna hodnota finanéného majetku a finanénych
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zavazkov so Standardnymi podmienkami a vztahmi,
s ktorymi sa obchoduje na aktivhych likvidnych
trhoch, sa uréuje na zaklade koétovanych trhovych
cien;

— realna hodnota ostatného finanéného majetku a fi-
nancénych zavazkov (s vynimkou derivatovych na-
strojov) sa urcuje podla vseobecne prijatych oceno-
vacich modelov na zaklade analyzy diskontovanych
penaznych tokov s pouzitim cien z transakcii na
beznom trhu, o ktorych su k dispozicii informacie,
a dilerskych kotacii pri podobnych nastrojoch;

— realna hodnota derivatovych nastrojov sa vypodci-
tava na zaklade kétovanych cien. V pripadoch, ak
takéto ceny nie su k dispozicii, pouziva sa analy-
za diskontovanych penaznych tokov na zaklade
prisluSnej vynosovej krivky podla maturity pred-
metnych nastrojov v pripade inych ako opénych de-
rivatov a opcné ocenovacie modely v pripade op¢-
nych derivatov.

(g) Zavazky zo zmluv o finanénych zarukach

Zavazky zo zmluv o finan¢nych zarukach sa prvotne oceiuju
v realnej hodnote a pri naslednom oceneni v hodnote vyssej zo:
— sumy zavazku vyplyvajuceho zo zmluvy v sulade
s IAS 37 ,,Rezervy, budice mozné zavazky a buduce
mozné aktiva“ a
—sumy vykazanej pri prvotnom oceneni po
zohladneni kumulativnej amortizacie v sulade so
zasadami vykazovania vynosov.

(h) Metéda efektivnej urokovej miery

Metoda efektivnej urokovej miery je metéda vypoctu
amortizovanej obstaravacej ceny finanéného majetku (finan¢ného
zavizku) a alokacie vynosovych trokov (nakladovych trokov)
pocas prislusného obdobia. Efektivna tirokova miera je miera,
ktora presne diskontuje odhadované buduce peniazné prijmy, resp.
vydavky (vratane vsetkych uhradenych, resp. prijatych poplatkov
podla bazickych bodov, ktoré tvoria neoddelitelnu sucast’
efektivnej irokovej miery, transakénych nakladov a inych prémit,
resp. diskontov), pocas ocakavanej zivotnosti finanéného majetku
(finan¢ného zavézku) alebo pripadne aj pocas kratSieho obdobia.

(i) Vykazovanie a ukonéenie vykazovania finané-
ného majetku a finanénych zavazkov

Vsetky financné aktiva a zavidzky okrem vydanych dlhovych
cennych papierov a derivatovych finanénych nastrojov st
prvotne vykazané k datumu zuctovania, t. j. datumu, ked je
aktivum dorucené bankou alebo banke. Vydané dlhové cenné
papiere a derivatové finan¢né nastroje sa prvotne vykazuju
k datumu obchodovania, t. j. datumu, ked sa banka stane
zmluvnou stranou finanéného nastroja.

Toto zahina ,,obchody uzavreté beznym spdsobom*: kupa alebo
predaj financnych aktiv, ktoré vyzaduju dodanie aktiv v ramci
Standardnych obchodnych podmienok prisliichajiceho trhu.

Banka ukon¢i vykazovanie finanéného majetku len vtedy,
ked uplynt zmluvné prava na petazné toky z majetku alebo
ked’ finanény majetok a vSetky podstatné rizikd a ekonomické
uzitky vlastnictva tohto majetku prevedie na iny subjekt. Ak
banka neprevedie, ale ani si neponecha vsetky podstatné rizika
a ckonomické uzitky vlastnictva a pokracuje v kontrole nad
prevedenym majetkom, vykazuje majetok do vysky svojho
ponechaného podielu, zo sum, ktoré mozno bude musiet’ zaplatit’.
Ak si banka ponechd vsetky podstatné rizikd a ekonomické
uzitky vlastnictva prevedeného finanéného majetku, pokracuje
vo vykazovani tohto majetku a navySe vykazuje aj zabezpecenu
pozicku vo vyske prijatych peniaznych prostriedkov.

(j) Zmluvy o predaji a spatnom nakupe

Pri predaji dlhovych alebo majetkovych cennych papierov na
zéklade zmluv o ich spatnom odktpeni za vopred stanovenu cenu
ostava prislusna cast’ tychto poloziek v realnej hodnote alebo
v amortizovanej obstaravacej cene a prijaté aktiva a uhrada sa
vykazu v stivahe v riadku ,,Zavizky voci finanénym institaciam*
alebo ,,Zavizky voci klientom*. Dlhové alebo majetkové cenné
papiere nakipené na zdklade zmliv o ich spdtnom predaji za
vopred stanovent cenu sa vykazu v riadku ,,Uvery a vklady vo
finanénych institaciach® alebo ,,Uvery poskytnuté klientom*.
Uroky sa ¢asovo rozlisuju pomocou efektivnej tirokovej miery.

(k) DlIhodoby nehmotny majetok

Dlhodoby nehmotny majetok sa vykazuje v obstardvacej cene
znizenej o opravky a akumulované straty zo znehodnotenia.
Dlhodoby nehmotny majetok sa amortizuje rovnomerne pocas
jeho odhadovaného obdobia pouzitelnosti do ,,VSeobecnych
administrativnych nakladov* takto:

Obdobie
Druh dlhodobého amortizacie
nehmotného majetku 2011 a 2010
Bankovy systém a suvisiace aplikacie 8 rokov
Ostatny softvér 4 roky

Odhadovana zivotnost’ a sposob amortizacie sa prehodnocuju na
konci kazdého uctovného obdobia vratane vplyvu pripadnych
zmien v odhadoch, ktoré sa zohl'adnia v nasledujucom uc¢tovnom
obdobi. Straty zo znehodnotenia sa vykazu v riadku ,,Ostatné
prevadzkové vysledky* vo vykaze ziskov a strat.

Naklady na udrzbu terajsieho softvéru sa priebezne uctujii do
nakladov v polozke ,,VSeobecné administrativne naklady* pri
vzniku, zatial’ ¢o néklady na technické zhodnotenie sa aktivuju
a zvySuju obstaravaciu cenu softvéru.

(1) DIhodoby hmotny majetok

Dlhodoby hmotny majetok sa vykazuje v obstaravacej cene
znizenej o opravky a odpisuje rovnomerne pocas odhadovaného
obdobia pouzitel'nosti takto:

Obdobie
Druh dlhodobého odpisovania
hmotného majetku 2011 a 2010
Budovy a stavby 30 rokov
Elektronické zariadenia 4 — 6 rokov
Hardvér 4 roky
Vozidla 4 roky
Inventar 6 — 12 rokov

obdobie prenajmu
alebo zivotnost, podla

Zhodnotenie prenajatého majetku toho ¢o je kratSie

Pozemky a nedokoncené investicie sa neodpisuju.
(m) Investicie do nehnutelnosti

Investicie do nehnutel'nosti predstavuju majetok, napr. pozemky
a budovy, ktoré banka vlastni s cielom ziskavat’ prijmy z ich
prenajmu. Investicie do nehnutel'nosti sa vykazuji v obstaravacej
cene znizenej o opravné polozky na znehodnotenie a opravky
a odpisuju sa rovnomerne pocas odhadovanej lehoty zivotnosti.
Zostatkova hodnota investicii do nehnutelnosti, ich odpisy,
ako aj prijmy z prendjmu, sa uvadzaju v pozn. 21. Ekonomicka
zivotnost' budov v kategorii investicie do nehnutelnosti je
30 rokov.

(n) Znehodnotenie dlhodobého hmotného a dlho-
dobého nehmotného majetku

Ak 1c¢tovna hodnota majetku prevysuje jeho odhadovanu
vymoziteIni hodnotu, odpise sa jednorazovo do vysky jeho
vymozitelnej hodnoty. VymoziteI'na hodnota predstavuje bud’
odhadovanu ¢ista realizovatelnu, alebo uzitkova hodnotu, podla
toho, ktord je vysSia. Najvdcsie polozky majetku skupiny sa
pravidelne prehodnocuju s cielom sledovat’ ich znehodnotenie.
Na znehodnotenie sa tvoria opravné polozky, ktoré sa vykazuji vo
vykaze ziskov a strat v riadku ,,Ostatné prevadzkové vysledky*.
Opravy sa vykazuju vo vykaze ziskov a strat v riadku ,,VSeobecné
administrativne naklady* v obdobi, v ktorom naklady vznikli.

(o) DIhodoby majetok uréeny na predaj

Dlhodoby majetok sa klasifikuje ako urceny na predaj, ak bude
jeho uctovna hodnota realizovana skor predajom nez nepretrzitym
pouzivanim. Tato podmienka sa povazuje za splnent, len ked je
predaj vysoko pravdepodobny, pricom majetok (alebo skupina
aktiv a zavdzkov k dispozicii na predaj) je k dispozicii na
okamzity predaj v stave, v akom sa prave nachadza. Vedenie sa
musi usilovat’ o realizciu predaja s predpokladom predaja do
jedného roka od datumu takejto klasifikacie.
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Dlhodoby majetok uréeny na predaj sa oceniuje predchadzajucou
uctovnou hodnotou majetku alebo jeho realnou hodnotou minus
néaklady na predaj podl'a toho, ktora hodnota je nizsia.

Akékol'vek zisky alebo straty z predaja a straty zo zniZenia
hodnoty a ich rozpustenie sa zauctuju v polozke ,,Ostatné
prevadzkoveé vysledky*.

(p) Zavazky voéi finanénym institaciam, zavazky
voci klientom a emitované dlhové cenné papiere

Finan¢né nastroje vydané bankou, ktoré nie st vykazované
v realnej hodnote cez vykaz ziskov a strat, su klasifikované
ako zavizky v ramci ,,Zavizkov voci finanénym institiciam”,
»~Zavizkov voci klientom” a ,,Emitovanych dlhovych cennych
papierov”, kde povaha takéhoto zmluvného vztahu ma za
nasledok, ze banka ma povinnost’ vynalozit' peiazné prostriedky
alebo iné finanéné aktiva drzitel'ovi finanéného nastroja alebo
uspokojit’ tito povinnost’ inak ako vymenou fixnej vysky
penaznych prostriedkov alebo iného finan¢ného aktiva za fixny
pocet vlastnych akecii.

Po prvotnom oceneni sa finanéné zavizky nasledne ocenuju
v amortizovanej obstaravacej cene pouzitim efektivnej urokovej
miery. Pri vypocte amortizovanej obstaravacej ceny sa berie do
uvahy diskont, resp. prémia pri ich vydani, a ndklady predstavuju
neoddelitelnt Cast’ efektivnej urokovej miery.

(q) Rezervy

Rezervy sa vykazuju, ked” ma banka aktualne pravne alebo
konstruktivne zavdzky vyplyvajice z minulych udalosti, pricom
je pravdepodobné, ze na vyrovnanie tychto zavézkov sa budu
musiet’ Cerpat’ zdroje, ktoré prinasaju ekonomické vyhody, a ze
vysku takychto zavazkov mozno spol'ahlivo odhadnut.

Suma vykazanych rezerv sa urcuje na zaklade najlepsieho odha-
du sumy potrebnej na tthradu sucasného zavizku k datumu zo-
stavenia uctovnej zavierky po zohladneni rizik a neistoty spoje-
nych s danym zavizkom. Ak sa rezervy urcuju pomocou odhadu
penaznych tokov potrebnych na uhradu sucasného zavizku, ich
uctovna hodnota sa rovna sucasnej hodnote tychto petaznych
tokov.

Ak sa predpoklada, ze Cast’ alebo vsetky ekonomické uzitky po-
trebné na vyrovnanie rezerv sa ziskaju od tretej strany, pohl'adav-
ka sa vykaze na strane aktiv, ak je nepochybné, ze banka ziska
odskodnenie a vysku takejto pohl'adavky mozno spol’ahlivo urcit’.

(r) Rezervy na dlhodobé zamestnanecké pozitky
Banka ma dlhodobé programy so stanovenymi pozitkami

pozostavajuce z jednorazového prispevku pri odchode do
dochodku a z odmeny pri pracovnych vyrociach.
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Naklady na zamestnanecké pozitky sa odhaduji metédou
projektovanej jednotky kreditu s poistnomatematickym
ocenenim k datumu zostavenia uctovnej zavierky a ocenuju
sa v sucasnej hodnote predpokladanych buducich penaznych
vydavkov  diskontovanych urokovou sadzbou cennych
papierov s pevnym vynosom s investiénym stupiiom, ktorych
splatnost’ sa priblizne zhoduje so splatnost'ou daného zavazku.
Poistnomatematické zisky a straty zo zavdzku z poskytnutych
odmien pri zivotnych jubileach sa vykazuju v beznom uétovnom
obdobi vo vykaze ziskov a strat. Poistnomatematické zisky
a straty z programu definovanych pozitkov prinaleziacich po
skonceni zamestnania sa vykazuju priamo vo vlastnom imani
v obdobi, v ktorom vznikli.

Klacové predpoklady pouzité pri poistnomatematickom
oceiiovani sa uvadzaju v pozn. 28(c).

(s) Dividendy vyplacané akcionarovi

Dividendy vyplacané akciondrovi sa odrataju od vlastného
imania v obdobi ich vyhlasenia valnym zhromazdenim.

(t) Zdanovanie
Dan z prijmov banky zahfna splatnu a odlozent dar.

Splatna dan z prijmov sa vypocita na zéklade zdaniteI'ného zisku za
dany rok. Zdanitel'ny zisk sa odliSuje od zisku, ktory je vykazany
vo vykaze ziskov a strat, pretoze nezahfiia polozky vynosov, resp.
nakladov, ktoré st zdanite'né alebo odpocitatelné od zakladu
dane v inych rokoch, ani polozky, ktoré nie su zdaniteI'né, resp.
odpocitatel'né od zakladu dane. Zavdzok banky zo splatnej dane sa
vypocita pomocou danovych sadzieb platnych, resp. uzakonenych,
k datumu zostavenia finanénych vykazov.

Odlozena dan z prijmov sa stanovi pomocou zavidzkovej metody
zo vsetkych docasnych rozdielov medzi uctovnou hodnotou
aktiv a zavdzkov a ich ocenenim na danové ucely. Na vy¢islenie
odlozenej danovej pohladavky sa pouzivaju platné danové
sadzby, resp. uzédkonené danové sadzby. Ocenenie odlozenych
danovych zavizkov a pohladdvok zohladnuje danovy ucinok,
ktory by vyplyval zo spdsobu, akym banka predpoklada, ze
k datumu zostavenia uctovnej zavierky ziska, resp. uhradi
uctovnu hodnotu svojich aktiv a zavdzkov.

Odlozené danové pohladavky v suvislosti s umorenymi
danovymi stratami a inymi docasnymi rozdielmi sa vykazuju
ak je pravdepodobné, ze banka bude schopna realizovat
odlozené dafiové pohladavky v buducnosti. Uétovna hodnota
odlozenych danovych pohl'adavok sa posudzuje vzdy k datumu
zostavenia UcCtovnej zavierky a znizuje sa v pripade, ked uz
nie je pravdepodobné, ze vzniknu zdanitelné prijmy, ktoré by
postacovali na opatovné ziskanie Casti aktiv alebo ich celej vysky,
alebo ak nastane iné znehodnotenie realizacie danovych ul'av.

Odlozena dan sa uctuje vo vykaze ziskov a strat okrem pripadov,
ked suvisi s polozkami, ktoré sa uctuju priamo do vlastné¢ho
imania. Vtedy sa aj odlozena dan uctuje do vlastného imania.
Odlozené danové pohladavky a zavidzky sa zapocitavaju, ak
existuje uplatnitelné pravo na zapocitanie splatnej daiovej
pohladavky so splatnym danovym zavizkom za predpokladu, ze
ich vyrubil ten isty danovy trad a banka planuje uhradit’ svoje
splatné danové pohl'adavky a zavézky v Cistej vyske.

Dividendy, ktoré banka ziskala, sa zdaiuju danou z prijmov, len
ak boli vyplatené zo zisku vytvoreného do 1. januara 2004.

(u) Finanéné derivaty

Finan¢né derivaty zahfiiaji menové a Urokové swapy, menové
forwardy, FRA, menové opcie (ndkupné aj predajné) a ostatné
finanéné derivaty. Banka pouziva rézne druhy finan¢nych
derivatov na ucely obchodovania aj na ucely zabezpecCenia
obchodnych pozicii.

Financné derivaty uzatvarané na ucely obchodovania sa
vykazuju v redlnej hodnote. Nerealizované zisky a straty sa
v suvahe vykazuju ako ,Finan¢né aktiva v redlnej hodnote
zuctované cez vykaz ziskov a strat“ a ,Financné zavizky
v realnej hodnote zuctované cez vykaz ziskov a strat. Realna
hodnota finan¢nych derivatov vychadza z kétovanych trhovych
cien alebo ocenovacich modelov, ktoré zohladnuji sucasni
trhova a zmluvnu hodnotu podkladového néstroja, ako aj ¢asovu
hodnotu a vynosovu krivku alebo faktory volatility vzt'ahujuce sa
na predmetné pozicie.

Niektoré finanéné derivaty vnorené do inych finanénych
nastrojov sa vykazuji ako samostatné derivaty v pripadoch, ked’
rizika s nimi spojené a ich charakteristiky nie st izko zviazané
s rizikami a charakteristikami hlavnej zmluvy, pricom hlavna
zmluva sa nevykazuje v realnej hodnote so ziskami a stratami
vykazanymi vo vykaze ziskov a strat.

Urcité transakcie s finanénymi derivatmi, hoci poskytuju pri
riaden rizika banky uginné ekonomické zabezpedenie, nespliaja
kvalifika¢né poziadavky na vykazovanie zabezpecCovacich
derivatov podla S$pecifickych pravidiel IAS 39, preto sa
v uctovnictve vedu ako finanéné derivaty drzané na obchodovanie,
pricom zisky a straty z redlnej hodnoty sa vykazuju v polozke
,.Cisty zisk z finanénych operacii®.

ZabezpeCovacie derivaty sa definuju ako derivaty, ktoré
zodpovedajii  stratégii banky v oblasti riadenia rizik.
Zabezpe€ovaci vztah je formalne zdokumentovany pri vzniku
zabezpecovacieho vzt'ahu a zabezpecenie je efektivne, t. j. pri
vzniku a pocas jeho trvania sa zmeny realnej hodnoty alebo
penaznych tokov zabezpecenych a zabezpecujucich poloziek
takmer uplne vzdjomne kompenzuju s kone¢nymi vysledkami
v rozpiti od 80 do 125 %.

Banka pouziva zabezpecovacie derivaty bud’ (a) na zabezpecenie
realnej hodnoty vykazanych aktiv, zavizkov alebo zavidznych
prislubov (zabezpeCenie realnej hodnoty), alebo (b) na
zabezpecenie vysoko pravdepodobnych buducich peitiaznych
tokov prisluchajucich k vykdzanym aktivam, zavdzkom alebo
transakcii (zabezpecenie peniaznych tokov).

(a) Zabezpecenie realnej hodnoty

Zmeny realnej hodnoty derivatov urcenych na zabezpecenie,
ktoré sa povazuju za zabezpecenie realnej hodnoty, sa uctuju
do vykazu ziskov a strat spolu s akymikol'vek zmenami
realnej hodnoty zabezpeCovanych aktiv alebo zavizkov, ku
ktorym mozno priradit’ zabezpecovacie riziko. Kladna redlna
hodnota zabezpecovacich instrumentov a kladné precenenie
zabezpecovanych instrumentov st vykazané v polozke ,,Ostatné
aktiva“. Podobne, zapornad redlna hodnota zabezpecovacich
inStrumentov a  zdporné  precenenie  zabezpecovanych
inStrumentov st vykazané v polozke ,,Ostatné zavizky*.

Uttovanie zabezpelovacieho nastroja sa skonéi, ked banka
zrus$i zabezpeCovaci vzt'ah, po exspiracii zabezpecovacieho
nastroja alebo jeho predaji, vypovedani, resp. realizacii
predmetnej zmluvy, alebo ked zabezpecovaci vztah prestane
spifiat  podmienky tuGtovania zabezpeGovacieho nastroja.
Uprava uétovnej hodnoty zabezpedenej polozky vyplyvajiica
7o zabezpeceného rizika sa odpisuje cez vykaz ziskov a strat do
splatnosti zabezpecovacieho nastroja.

(b) Zabezpecenie periaznych tokov

Efektivna cast’ zmien realnej hodnoty derivatov, ktoré su uréené
na zabezpeCenie a povazuju sa za zabezpeCenie penaznych
tokov, sa vykazuje vo vlastnom imani. Zisk alebo strata suvisiace
s neefektivnou castou sa okamzite zauctuju do vykazu ziskov
a strat. Sumy akumulované vo vlastnom imani sa zauctuji do
vykazu ziskov a strat v obdobiach, ked” zabezpecovana polozka
ovplyvni zisk alebo stratu (napr. ak sa realizuju prognézované
trzby, ktoré su zabezpecené). Ak sa platnost’ zabezpecovacieho
nastroja skonéi alebo ak sa takyto nastroj predd, resp. ak
zabezpe&enie prestane spinat’ kritéria uétovania zabezpedenia,
akékol'vek tupravy kumulativnej redlnej hodnoty vykazané
vo vlastnom imani v tom case zostavaju vo vlastnom imani
a zabezpe€ovaci nastroj sa vykaze vo vykaze ziskov a strat, ked’
sa prognodzovana transakcia vykaze s kone¢nou platnostou vo
vykaze ziskov a strat. Ak sa vznik prognézovanej transakcie uz
neocakéva, Upravy kumulativnej redlnej hodnoty vykéazané vo
vlastnom imani sa okamzite zauc¢tuju do vykazu ziskov a strat.
Pozri aj pozn. 40.

(v) Operacie v cudzej mene
Transakcie v cudzich menéach sa vykazuju vo funkénej mene
po prepocte podla platného kurzu NBS vyhlaseného k datumu

transakcie. Financné aktiva a zavdzky v cudzich menach sa
prepocitaju na funkéni menu podla kurzu NBS platného
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k datumu uctovnej zavierky. Realizované a nerealizované
kurzové zisky a straty sa vykazuji vo vykaze ziskov a strat ako
,,Cisty zisk z finanénych operacii®.

Nepenazné polozky v cudzej mene ocenované historickou
obstaravacou cenou su prepocitané pouzitim vymennych kurzov
platnych ku diiu uskuto¢nenia transakcie. Nepeilazné polozky
v zahrani¢nej mene ocefiované realnou hodnotou st prepocitané
pouzitim vymennych kurzov platnych v den, ked bola realna
hodnota stanovena.

(w) Vynosové uroky, nakladové uroky

Vynosové a nakladové uroky sa vykazuji vo vykaze ziskov
a strat pri vzniku podla principu ¢asového rozliSenia pouzitim
efektivnej urokovej miery.

(x) Poplatky a provizie

Banka ziskava poplatky a provizie zo Sirokého ramca sluzieb
poskytovanych zékaznikom. Vynosy z poplatkov mozno rozdelit’
na dve kategorie:

Vynosy z poplatkov za sluzby poskytované pocas
uréitého €asového obdobia

Vynosy z poplatkov za sluzby poskytované pocas urcitého
casového obdobia st zatctované do vynosov pocas daného
obdobia. Tieto poplatky zahffiaji vynosy z provizii a spravy
aktiv, uschovy a inych poplatkov za spravu a poradenstvo.
Poplatky za tverové prisl'uby spojené s tivermi, pri ktorych je
pravdepodobné, ze budu Cerpané, a ostatné poplatky tykajice sa
uverov sa ¢asovo rozliSuju a vykazuji v ramci upravy efektivne;j
urokovej miery pri danom tuvere. Ak nie je pravdepodobné, ze
uver bude Cerpany, poplatky spojené s uverovym prisl'ubom sa
¢asovo rozlisuju pocas trvania prislusného prisl'ubu.

Vynosy z poplatkov za poskytovanie transakénych
sluzieb

Poplatky z vyjednavania alebo tcasti na vyjednavani transakcie
pre tretiu stranu, ako napriklad dohodnutie kupy akcii alebo
inych cennych papierov, alebo kupa alebo predaj spolocnosti,
su vykazané v ¢ase vykonania danej transakcie. Poplatky alebo
ich casti, ktoré st viazané na konkrétny vykon, su vykazané po
splneni stanovenych kritérii.

(y) Prenajom
Banka na strane najomcu
Finan¢ny prendjom dlhodobého hmotného majetku, v ramci

ktorého banka prebera v zasade vsetky rizika a 0zitky spojené
s vlastnictvom, sa vykazuje v stvahe ako aktivum a zavizky
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vo vyske rovnajucej sa sucasnej hodnote vsetkych buducich
lizingovych splatok. Zhodnotenie prenajatého majetku sa
odpisuje v stilade s odhadovanym obdobim pouziteI'nosti majetku
alebo obdobim prendjmu podla toho, ¢o je kratSie. Zavizky
z lizingu su znizené o splatky istiny, pricom uroky z lizingove;j
splatky sa vykazuji priamo vo vykaze ziskov a strat.

Zéavazky z lizingu na zaklade zmluv o operativnom lizingu sa
uctuju rovnomerne do vykazu ziskov a strat pocas obdobia
trvania zmluvy o prenajme.

Banka na strane prenajimatel'a

Pohladavky voci najomcom na zaklade zmliv o finanénom
lizingu sa vykazuju ako ,,Uvery poskytnuté klientom* vo vyske
¢istych investicii banky do prendjmu. Prijmy z finan¢ného lizingu
sa zauctuju v jednotlivych uctovnych obdobiach tak, aby sa
prejavila konStantna miera navratnosti aplikovana na zostavajucu
istinu v suvislosti s lizingom.

Vynosy z operativneho lizingu sa vykazuju rovnomerne pocas
obdobia trvania prislu§ného prenajmu. Po¢iato¢né priame naklady
suvisiace s dohodnutim operativneho lizingu sa pripocitavaji
k 1ctovnej hodnote prenajimaného majetku a vykazuju
rovnomerne poc¢as obdobia prenajmu.

(z) Zisk na akciu

Zisk na jednu akciu sa vypocital ako podiel Cistého zisku/straty
na kmenové akcie a vazeného priemerného poctu kmenovych
akcii v obehu v danom roku pre akcie s nominalnou hodnotou
1 000 eur v zavislosti od ich podielu na pravach na dividendy.

(aa) Aktiva prijaté do spravy

Aktiva prijaté do spravy sa nevykazuju ako aktiva alebo zavizky
v suvahe, ale uctuju sa ako podsuvahové polozky, ked’ze banka
nenesie rizika ani jej neplynu ekonomické uzitky z vlastnictva
spojené s tymito polozkami. Pozri tiez pozn. 44.

(bb) Poziadavky regulaénych organov

Banka musi spifat regulaéné poziadavky centralnej banky.
Patria medzi ne poziadavky tykajuce sa kapitalovej primeranosti,
kategorizacie tiverov a podstivahovych zavizkov, koncentracie
majetku, uverovych rizik tykajucich sa klientov banky, likvidity,
urokovych sadzieb a menovej pozicie.

Zostavenie uctovnej zavierky v sulade s IFRS vyzaduje od
vedenia banky odhady a predpoklady, ktoré maju vplyv na
vykazané hodnoty aktiv a zavizkov, na vykazanie podmienenych
aktiv a zavidzkov k datumu uctovnej zavierky a na vykazanie
vynosov a nakladov za uvedené obdobie. Skutocné vysledky sa
moézu od tychto odhadov lisit' a budice zmeny ekonomickych
podmienok, podnikatel'skych stratégii, regulacnych opatreni,
uctovnych pravidiel, resp. inych faktorov, moézu zapricinit
zmenu odhadov, ¢o nasledne moze mat vyznamny vplyv na
budicu vykazan finan¢nu situaciu a na vysledky hospodérenia.

Vyznamné oblasti, ktoré si vyzaduju postdenie:

— Finanéné nastroje v realnej hodnote

Vedenie banky pri stanovovani obozretnych a primeranych
odhadov za danych ekonomickych podmienok vzalo do
uvahy vsetky relevantné faktory. V pripade, ak realne hodnoty
finan¢nych aktiv a zavdzkov vykazané v suvahe nemozno
odvodit' z aktivneho trhu, odvodzuju sa pomocou réznych
druhov ocenovacich technik, ktoré vyuzivaji matematické
modely. Vstupy do tychto modelov sa podl'a moznosti odvodzuju
z informadcii na trhu. Ak takéto informacie nie st na trhu dostupné,
realna hodnota sa urci na zaklade odborného usudku.

Banka je presvedCend, ze ceny pouzité k 31. decembru 2011
a 2010 st obozretné a primerané a predstavuju najlepsi mozny
odhad realnej hodnoty finanénych nastrojov.

Finan¢ny majetok v redlnej hodnote zictovany cez vykaz ziskov
a strat a cenné papiere k dispozicii na predaj zahfiiaji investicie
do tverovych nastrojov a spravovanych fondov, ktorych celkova
hodnota k 31. decembru 2011 bola 23,52 mil. eur (2010:
37,5 mil. eur).

— Znehodnotenie investicii k dispozicii na predaj
Banka skuma svoje dlhové cenné papiere klasifikované ako
investicie k dispozicii na predaj ku kazdému dnu zostavenia
suvahy s ciel'om posudit’, ¢i nie su znehodnotené. To si vyzaduje
podobné posudzovanie, aké sa pouziva pri individudlnom
posudzovani uverov a preddavkov. Banka tiez zaznamenava
zmeny V znehodnoteni investicii do majetkovych ucasti
k dispozicii na predaj, ak doslo k vyznamnému alebo dlhSie
trvajucemu poklesu ich redlnej hodnoty pod ich naklady. Urcenie
toho, ¢o je ,,vyznamné®“ alebo ,,dlhSie trvajuce”, si vyzaduje
posudenie. Pri tomto posudzovani banka okrem inych faktorov
posudzuje historické pohyby v cenach majetkovych ucasti
aich trvanie a mieru, do akej je redlna hodnota majetkovej ti€asti
nizsia nez jej obstaravacia cena.

— Znehodnotenie uverov

Ako sa uvadza v pozn. 13, 14 a 15, banka vytvara opravna
polozku na znizenie hodnoty uverov a pohl'adavok v pripadoch,
ked existuje objektivny dokaz, ze v désledku minulych udalosti
st odhadované buduce penazné toky negativne ovplyvnené.
Pri odhadovani tychto penaznych tokov banka robi usudky
ohl'adne dlznikovej finan¢nej situacie a realizovatel'nej hodnoty
kolateralu. Tieto opravné polozky vychadzaju z historickych aj
sucasnych skusenosti banky tykajucich sa miery nesplacania
uverov, navratnosti Uverov alebo ¢asu od vzniku stratovej
udalosti po pripad nesplacania uveru, ako aj zo subjektivnych
usudkov vedenia banky v stvislosti s odhadovanymi budticimi
penaznymi tokmi.

— Rezervy
Sumy vykazané ako rezervy vychadzaju z odhadov vedenia
a predstavuju najlepsi odhad vydavkov potrebnych na vyrovnanie
zavizku, v pripade ktorého nie je presne urcena splatnost’, resp.
dlzna suma. PodrobnejSie tUdaje o vykazanych rezervach sa
uvadzaju v pozn. 28.

— Dane z prijmov
Daniové turady disponuju rozsiahlymi pravomocami pri
interpretacii uplatiovania danovych zakonov a predpisov pri
danovej kontrole dafiovych poplatnikov. V doésledku toho existuje
vysoky stupen neistoty v stvislosti s koneénym vysledkom
kontroly zo strany danovych uradov. Postudenie treba vykonat’ aj
pri urceni pouzitel'nej hodnoty odlozenej pohl'adavky.
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tis. eur
Vynosové uroky z:
Uverov a vkladov vo finan&nych inétiticiach
Uverov poskytnutych klientom
Finan&nych aktiv v realnej hodnote zuctov. cez vykaz ziskov a strat
Cennych papierov k dispozicii na predaj
Cennych papierov drzanych do splatnosti
Iné vynosové uroky a podobné vynosy
Vynosové uroky celkovo
Nakladové aroky na:
Zavazky vodi finanénym instituciam
Zavazky voci klientom
Emitované dlhové cenné papiere
Podriadeny dih
Nakladové uroky celkovo
Cisté vynosy z Grokov
Vynosy z investicii v dcérskych a pridruzenych spolo¢nostiach
Cisté vynosy z urokov a z investicii

Vynosové uroky v roku 2011 obsahuju sumu 8,6 mil. eur (2010:
8,4 mil. eur) stivisiacu so znehodnotenymi finanénymi aktivami.

Vynosy/(naklady) z investicii v dcérskych a pridruzenych spolo¢nostiach

Spolo¢nost’

Prva stavebna sporitelfia, a.s. (PSS)
IT Solutions SK, spol. s r.o.

Visa Inc

Mastercard Incorporated

Spolu

tis. eur
Vynosy z poplatkov a provizii v suvislosti s:
Prevodom penaznych prostriedkov
Uverovou ginnostou
Cennymi papiermi
Iné poplatky
Vynosy z poplatkov a provizii spolu
Naklady na poplatky a provizie v suvislosti s:
Prevodom penaznych prostriedkov
Uverovou ginnostou
Cennymi papiermi
Iné poplatky
Naklady na poplatky a provizie spolu
Cisté vynosy z poplatkov a provizii

Poplatky stvisiace s cennymi papiermi predstavuju poplatky, ktoré
banka bud’ ziskala, alebo zaplatila za sluzby uschovy a spravy.
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2011

25017
410 988
1095
30 811
104 725
173

572 809

(14 209)
(76 229)
(11 066)
(5 769)
(107 273)
465 536
3114
468 650

2011
tis. eur

2987
110
7

10
3114

2011

87 976
32 448
6 597
9512
136 533

(12 299)
(2 172)
(749)
(389)
(15 609)
120 924

2010

23 981
384 457
1450
30011
90 175
269

530 343

(12 249)
(62 049)
(11 675)
(3 788)
(89 761)
440 582
3113
443 695

2010
tis. eur

2987
113
3

10
3113

2010

83 890
30 446
7048
7519
128 903

(10 612)
(2 281)
(712)
(364)
(13 969)
114 934

tis. eur

Tvorba opravnych poloziek:
Individualne opravné polozky
Portféliové opravné polozky

Tvorba opravnych poloziek celkovo

Rozpustenie opravnych polozZiek
Individualne opravné polozky
Portféliové opravné polozky
Rozpustenie opravnych poloziek celkovo
Cisté opravné polozky na straty z Gverov (pozn. 15)
Odpisané uvery/iné
Tvorba rezervy na podsuvahové rizika, netto
Opravné polozky, netto

tis. eur

Kurzové zisky a menové derivaty

Urokové derivaty

Zisk z cennych papierov na obchodovanie

Ostatny zisk/(strata)

Nastroje na riadenie Uverového rizika a suvisiace derivaty
Spolu

2011

(145 381)
(40 333)
(185 714)

68 353
48 962
117 315
(68 399)
(2 601)
13

(70 987)

2011

5411
339
1914
886

(6 535)
2015

2010

(146 285)
(84 676)
(230 961)

54 912
56 311
111 223
(119 738)
(485)

(4 480)
(124 703)

2010

7 270
(281)
2058

146

9193
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2011

tis. eur

Personalne naklady

Mzdy a platy (69 705)
Naklady na socialne zabezpecenie (23 274)
Dlhodobé zamestnanecké pozitky (16)
Ostatné personalne naklady (1681)
Personalne naklady spolu (94 676)
Ostatné administrativne naklady

Naklady na spracovanie udajov (46 387)
Udrzba a prenajom budov (24 781)
Naklady na bankové prevadzky (11 734)
Reklama a marketing (14 635)
Pravne poplatky a poradenstvo (3759)
Naklady na personalny lizing (256)
Ostatné administrativne naklady (6 939)
Ostatné administrativne naklady spolu (108 491)
Odpisy

Amortizacia nehmotného majetku (17 469)
Odpisy (15 688)
Odpisy, amortizacia spolu (33 157)
Spolu (236 324)

Priemerny pocet zamestnancov v roku 2011 bol 3 908 a v roku
2010 3 922, z ¢oho bolo v oboch rokoch pat’ ¢lenov predstaven-
stva.

(25 211)
(16 010)
(41 221)

(231 723)

Ostatné administrativne naklady zahiiaju naklady na auditorské sluzby a suvisiace sluzby, ktoré banke po-

skytla auditorska spolo¢nost’ a jej pridruzené spolo¢nosti:

2011
Spolo¢nost’ tis. eur
Audit uctovnej zavierky (257)
Audit skupinového reportingu (257)
Ostatné suvisiace sluzby poskytované banke (130)
Spolu (644)
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2010
tis. eur

(272)
(272)
(161)
(705)

tis. eur

Precenenie cennych papierov na realnu hodnotu, netto
Zisk/(Strata) z predaja cennych papierov k dispozicii na predaj
Cisty zisk z predaja dcérskych a pridruzenych spolo&nosti

Znehodnotenie investicii v dcérskych a pridruzenych spolo¢nostiach

Prispevok do fondu na ochranu vkladov
Iné prevadzkoveé vysledky
Ostatné prevadzkové vysledky

Strata z predaja cennych papierov k dispozicii na predaj zahfna
recyklaciu rezervy z precenenia vo vyske 5,8 mil. eur.

Podrobné informacie tykajuce sa znehodnotenia investicii
v dcérskych a pridruzenych spolocnostiach st uvedené
v pozn. 19.

Banka je zo zadkona povinna odvadzat' prispevok do fondu na
ochranu vkladov, pricom vyska tohto prispevku sa vypocita na
zéklade jej zavizkov z vkladov klientov.

tis. eur

Naklady na dan z prijmov

Vynosy z odlozenej dane (pozn. 23)
Spolu

2011 2010
(4 733) (173)
(6 681) 1688

(118) 758
(3 040) (15 356)

(13 198) (13 096)

(14 222) (4 943)

(41 992) (31 122)

Banka v roku 2011 vykazala stratu vo vyske 7 mil. eur v désledku
znehodnotenia aktiv, ktoré sa podl'a Standardu IAS 40 klasifikuju
ako drzané na prendjom a podla Standardu IFRS 5 ako urcené
na predaj. Uvedend suma je vykdzand v polozke ,,Ostatné
prevadzkové vysledky*, riadok ,,Iné prevadzkové vysledky*.

Informacie o ¢istom vplyve tvorby/rozpustenia rezervy na sudne
spory sa nachadzaji v pozn. 28.

2011 2010
51642 52 599
(4 555) (14 789)
47 087 37 810

Dan zo zisku banky pred zdanenim sa liSi od teoretickej hodnoty, ktora by sa vypocitala uplatnenim zakladnej

dane z prijmov platnej v Slovenskej republike takto:

Zisk pred zdanenim

Teoreticka dan vypocitana sadzbou 19 % pre dan z prijmov
Vplyv nedanovych nakladov pri ur€ovani zdanitelného zisku:

- tvorba opravnych poloziek ku kapitalovym investiciam

- ostatné
Vplyv nedanovych nakladov pri uréovani zdanitelného
zisku celkovo
Vplyv dafiovych vynosov pri ur€ovani zdanitefného zisku:

- rozpustenie opravnych poloziek a rezerv

- vynosy z dividend

- ostatné
Vplyv nedanovych vynosov pri uréovani zdanitelného
zisku

Naklady na dan a efektivha danova sadzba za rok

2011 2010
tis. eur % tis. eur %

242 286 180 274
46 034 19,0 34 252 19,0
1867 0,8 4938 2,7
1976 0,8 2324 1,3
3844 1,6 7 262 4,0
(873) (0,4) (1 540) (0,9)
(581) (0,2) (957) (0,3)
(1337) (0,6) (1608) (0,9)
(2 791) (1,2) (3 704) (2,1)
47 087 19,4 37 810 21,0

137





tis. eur

Pokladni¢na hotovost’

Povinné minimalne rezervy v NBS
Spolu

Povinné minimalne rezervy predstavuji vklady (urocené
sadzbou 1% k 31. decembru 2011; 1% k 31. decembru 2010),
ktoré banka musi drzat’ v NBS a ktorych vyska sa vypocita na
zaklade opatrenia NBS (2 % z vybranych zavdzkov banky),
s obmedzenym c¢erpanim.

Pocas obdobia jedného mesiaca vratane 31. decembra 2011 bol
priemerny stav povinnych minimalnych rezerv banky v NBS
v sulade s predpismi a ich vyska bola priblizne 151,3 mil. eur
(31.12.2010: 196,2 mil. eur).

tis. eur

Uvery a vklady splatné na poZiadanie (nostro uéty)
Vklady vo finan¢nych instituciach

Uvery a vklady vo finanénych institaciach, brutto
Opravna polozka (pozn. 15)

Uvery a vklady vo finanénych institiciach, netto

Repo obchody s Erste Group vo vyske 210 mil. eur (2010:
655,6 mil. eur) st zabezpecené cennymi papiermi vydanymi
finanénymi inStiticiami v trhovej cene 263,5 mil. eur (2010:
814 mil. eur). Nominalna hodnota zalozenych papierov bola
291 mil. eur a 865 mil. eur v roku 2011 a 2010.

Vykézané sumy predstavuju maximalnu expoziciu voci
kreditnému riziku.
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2011

294 806
4377
299 183

2011

7 203
605 967
613 170

613 170

2010

225 303
110 049
335 352

2010

4397
1249 016
1253 413

1253 413

tis. eur

Firemni klienti
Syndikované avery
Kontokorentné uvery
Priamo poskytnuté avery

Retailovi klienti
Hypotekarne uvery
Spotrebné Uvery
Socialne uvery
Kontokorentné uvery

Vladny sektor

Spolu

Opravna polozka (pozn. 15)

Spolu

K 31. decembru 2011 dosiahol podiel 15 najvécsich klientov
na hrubom uverovom portféliu 9,8 %, ¢o predstavovalo sumu
660,2 mil. eur (2010: 10,1%, 614,1 mil. eur).

Mandatne avery

K 31. decembru 2011 banka spolupracovala s desiatimi
externymi spolo¢nostami. Na zdklade uzatvorenych zmlav
bola formou outsourcingu od¢lenend sprava a administracia
urcitych klasifikovanych tverov (,,mandatne uvery“). Banka
si ponechala rizikd a ekonomické uzitky spojené s uvermi
v mandatnej sprave a deli sa s externym dodavatelom sluzby
o cast zinkasovanych vymozenych pohladavok. Celkova
hruba hodnota outsoursovanych tuverov k 31. decembru 2011
predstavovala 144,6 mil. eur (2010: 63,6 mil. eur).

2011 2010

2 155 951 2111743
272 193 376 696
407 729 379 758

1476 029 1355 289
4351700 3902 494
3 247 355 2846 515

992 475 904 616

10 050 14 018
101 820 137 345
225709 67 066

6733360 6081303
(386 884) (368 259)
6346476 5713 044

Odpisanie a predaj pohladavok

V roku 2011 banka predala uverové pohladavky v celkovej
hodnote 44,94 mil. eur (2010: 43,3 mil. eur) za odplatu vo vyske
10,8 mil. eur (2010: 11,3 mil. eur), a pouzila prislusné opravné
polozky vo vyske 32,6 mil. eur (2010: 31,5 mil. eur).

Banka tiez odpisala tivery v tctovnej hodnote 10,7 mil. eur,
na ktoré boli vytvorené opravné polozky vo vyske 8,7 mil. eur
(2010: odpisané uvery vo vyske 7 mil. eur, tieto Uvery boli
takmer plne vyopravkované).
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tis. eur

K 1. januéru
Tvorba opravnych poloziek, netto (bez vplyvu unwindingu)

Pouzitie opravnych poloziek z dovodu predaja a odpisu pohladavok a ostatné
Upravy

Vplyv unwindingu

K 31. decembru

tis. eur

K 1. januaru

Tvorbal(rozpustenie) opravnych poloziek, netto (bez vplyvu unwindingu)
If’ouzitie opravnych poloziek z dévodu predaja a odpisu pohladavok a ostatné
Upravy

Vplyv unwindingu

K 31. decembru

Pouzitie opravnych poloziek vyplyva najmd z odpisu a predaja
pohl'adavok so znizenou hodnotou, pozri pozn. 14.

Unwinding je zmena opravnych poloziek vyplyvajlica zo zmeny
Cistej sucasnej hodnoty pohl'adavky v dosledku zmeny hodnoty
diskontovanych penaznych tokov zapric¢inenej plynutim casu.

tis. eur
Aktiva na obchodovanie
Dlhové a iné cenné papiere s pevnym vynosom — kétované
Financné derivaty s kladnou realnou hodnotou (pozn. 40)
Urokové derivaty
Menové derivaty
Ostatné

Uvery vo
finanénych
instituciach

Uvery vo
finanénych
instituciach

1150
(1 150)

Aktiva zatriedené do portfélia v realnej hodnote cez vykaz ziskov a strat pri kupe

Investicie do kreditnych nastrojov
Dlhové cenné papiere a podielové listy

Spolu

140

2011

Uvery
poskytnuté
klientom
368 259

68 398

(41 212)
(8 561)
386 884

2010

Uvery
poskytnuté
klientom
288 209

120 888

(36 342)
(4 496)
368 259

2011

63 491
51474
8910
3107
63 491

11
27723
27734
91 225

Spolu
368 259
68 398

(41212)
(8 561)
386 884

Spolu
289 359
119 738

(36 342)
(4 496)
368 259

2010

19 880
52 179
44 080
5975
2124
72 059

7 935
35876
43 811

115 870

Uvedené sumy predstavuji maximalnu expoziciu voci
kreditnému riziku.

Finan¢né aktiva boli zatriedené do portfélia financnych aktiv
ocenovanych realnou hodnotou cez vysledovku pri prvotnom
zauctovani na zaklade zameru spravovat ich na baze reélnej
hodnoty.

S ucinnostou od 4. februara 2008 banka prijala novy model
obchodovania na finanénych trhoch v spolupraci s Erste Group
Bank. Erste Group Bank zacala vykonavat' vsetky obchodné
operacie prostrednictvom centralnej obchodnej knihy, aby lepsie
zabezpecila riadenie trhovych rizik z obchodnych c¢innosti
skupiny (t. j. obchody s retailovymi, korporatnymi a inymi
institucionalnymi klientmi), okrem obchodovania a transakcii,
na ktoré sa vztahuje akciové riziko na ucely riadenia likvidity
banky.

Zisky z obchodovania (t. j. z trhovych pozicii Erste Group Bank)
sa rozdel'uju podla schvalenych pravidiel na zaklade finanénych
vysledkov naspiat’ jednotlivym bankdm v ramci skupiny
a vykazuju sa v polozke ,,Cisty zisk z finanénych Ginnosti“.
Zakladnou zasadou, z ktorej tieto pravidld vychadzaju, je, ze

Dlhové cenné papiere a podielové listy:

tis. eur

Statne intiticie v Slovenskej republike
Financné institucie v Slovenskej republike
Zahrani¢né Statne institucie

Zahrani¢né finan¢né institucie

Ostatné subjekty v Slovenskej republike
Ostatné zahrani¢né subjekty

Spolu

Erste Group Bank absorbuje potencidlne straty v jednotlivych
kategoriach majetku vymenou za rizikovu prémiu odvodenu
z ukazovatel'a VaR. V novom obchodnom modeli obchodovania
na finanénych trhoch sa naklady obchodovania realokuju
jednotlivym zacastnenym dcérskym spolo¢nostiam  Erste
Group Bank na zaklade pomeru prevadzkovych ndkladov
k prevadzkovym vynosom danej banky.

Investicie do kreditnych nastrojov

K 31. decembru 2010 portfélio finan¢nych aktiv v realnej hodnote
zuctovanych cez vykaz ziskov a strat obsahovalo investicie do
kreditnych nastrojov v hodnote 7,9 mil. eur. K 31. decembru
2010 tieto investicie zahfiiali cenné papiere viazané na kreditné
riziko tretich stran (ang. ,,Credit linked notes®) s ratingom A.
V doésledku kreditnych udalosti boli predmetné cenné papiere
prevedené na perpetuitny uver oceneny v redlnej hodnote, ktory
je vykazany v riadku ,,Uvery a vklady poskytnuté finanénym
institiciam* (pozn. 13) vo vyske 4,0 mil. eur. Pri transformacii
banka vykazala stratu vo vyske 3,8 mil. eur, ktora je zahrnuta
v polozke ,,Ostatné prevadzkové vysledky — Precenenie cennych
papierov na realnu hodnotu* (pozn. 10).

2011 2010
6314 6 599
7697 10 299
4429 9 695
1752 1720
1178 1169
6 353 6 394

27723 35876
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tis. eur
Dlhové a iné cenné papiere s pevnym vynosom — kétované
Spravované fondy
Dlhové a iné cenné papiere s pevnym vynosom
Podielové cenné papiere - podiel
kotované
nekoétované
Cista uétovna hodnota

Spravované fondy su investicie do fondov, ktoré spravuju
nezavisli spravcovia fondov, ktori investuji spravovant sumu do
roznych skupin aktiv (aktiva s pevnymi vynosmi, cenné papiere
zabezpecené aktivami, fondy atd’.) v stllade s vopred stanovenymi
pravidlami. Banka ma vo svojom portféliu spravované fondy, do
ktorych investovala prostrednictvom nakupu dlhopisov alebo
prostrednictvom nakupu podielov.

Maximalnu expoziciu voc¢i kreditnému riziku predstavuje
uctovna hodnota po znehodnoteni.

Dlhové a iné cenné papiere s pevhym vynosom v realnej hodnote:

tis. eur

Statne instittcie v Slovenskej republike
Finan¢né institlcie v Slovenskej republike
Zahrani¢né Statne institacie

Zahrani¢né finan¢né institucie

Iné subjekty v Slovenskej republike
Spolu

Zabezpedéenie realnej hodnoty

K 31. decembru 2011 ma banka vo svojom portféliu dlhopisy
s pevnym vynosom denominované v eur v nominalnej hodnote
91 mil. eur (2010: 91 mil. eur). KedZze nakup dlhopisu by
zvysil trokové riziko banky v obdobi pét’ az desat’ rokov, banka
uzavrela urokovy swap na zabezpecCenie zmien realnej hodnoty
sposobenych zmenou bezrizikovych trokovych sadzieb, pricom
plati fixni a dostava pohyblivi sadzbu. Nomindlna a realna
hodnota uvedeného zabezpecovacieho derivatu su uvedené
v pozn. 40.

Pocas uvedeného obdobia bolo zabezpecenie ucinné pri
zabezpeceni realnej hodnoty voci pohybom trokovej sadzby. Za
rok konciaci sa 31. decembra 2011 banka vykézala Cista stratu
8,98 mil. eur (2010: strata 2,2 mil. eur), ktora predstavuje stratu
zo zabezpecovacich nastrojov. Celkovy zisk zo zabezpecovanej
polozky a suvisiaci so zabezpeCovanym rizikom predstavoval
8,74 mil. eur (2010: zisk 2,48 mil. eur).
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2011

962 340
12 131
974 471
7088

6 407
681

981 559

2011

763 347
86 723
47 696
55 538
21167

974 471

2010

881 660
16 337
897 997
6 257

3 826
2431
904 254

2010

658 065
43 265
50 583

119 325
26 759

897 997

tis. eur

Dlhové a ostatné cenné papiere s pevnym vynosom
kétované

Spolu

Uvedené sumy predstavuji maximalnu expoziciu voci
kreditnému riziku.

Uétovna hodnota dlhovych a ostatnych cennych papierov s pevnym vynosom:

tis. eur

Statne instittcie v Slovenskej republike
Finanéné institucie v Slovenskej republike
Zahrani¢né Statne institucie

Zahrani¢né finan¢né institdcie

Iné subjekty v Slovenskej republike

Iné zahrani¢né subjekty

Spolu

tis. eur

Investicie v dcérskych spolo¢nostiach
Investicie v pridruzenych spolo¢nostiach
Spolu

V roku 2011 banka ziskala dividendy z majetkovych ucasti vo
vyske 3,1 mil. eur (2010: 3,1 mil. eur), pozri pozn. 5.

2011

2 560 304
2 560 304

2011

2379998
2 064

73 068

53 214

23 596

28 364

2 560 304

201

11 251
1097
12 348

2010

2285263
2 285 263

2010

2 099 259
27 122
57 572
48 562
23 589
29 159
2 285 263

2010

11 251
3 896
15147
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Banka testuje svoje investicie z hladiska ich mozného
znehodnotenia. V dosledku tychto testov banka vykazala vo
vykaze ziskov a strat opravné polozky na straty zo znehodnotenia

v polozke ,Ostatné prevadzkové vysledky*

nasledovne:

Spolo¢nost’

Realitna spolo¢nost’ Slovenskej sporitelne, a.s.

Leasing Slovenskej sporitelne, a.s.
Factoring Slovenskej sporitelne, a.s.
Derop B.V.

Informations-Technologie Austria — SK, s. r. o.

Procurement Services SK, s.r.o.
Dcérske spolo¢nosti

Prva stavebna sporitelfia, a.s.

Slovak Banking Credit Bureau, s.r.o.
Erste Corporate Finance, a.s.

s IT Solutions SK, spol. s r.o.

Czech and Slovak Property Fund B.V.
Pridruzené spolo¢nosti

Spolu

tis. eur
K 1. januaru
Tvorba

Rozpustenie
Pouzitie
K 31. decembru 2011

144

(pozn. 10)

Obstaravacia cena

tis. eur
2011 2010

13 679 13 679
36 967 36 967
8 260 8 260
11 244 11 244
3 3
3 3
70 156 70 156
1093 1093
3 3
- 390
2 409 2409
19 045 18 414
22 550 22 309
92 706 92 465

Rezerva na

znehodnotenie
dcérskych spolocnosti

2011
58 906

58 906

2010
44 218
14 688

58 906

Znehodnotenie

tis. eur

2011 2010
(13 679) (13 679)
(36 967) (36 967)

(8 260) (8 260)
(58 906) (58 906)

(2 409) -
(19 045) (18 414)
(21 454) (18 414)
(80 360) (77 320)

Rezerva na

znehodnotenie

2011
18 414
3 040

21454

pridruzenych spolo¢nosti

2010
18 710
668

(964)
18 414

Cista uétovna hodnota

tis. eur
2011 2010
11 244 11 244
3 3
3 3
11 250 11 250
1093 1093
3 3
- 390
- 2409
1096 3895
12 346 15145
Spolu
2011 2010
77 320 62 928
3040 15 356
- (964)
80 360 77 320

(a) Investicie v dcérskych spoloénostiach

Nazov spolo¢nosti

Realitna spolo¢nost’ Slovenskej sporitelne, a.s.

Leasing Slovenskej sporitelne, a.s.

Factoring Slovenskej sporitelne, a.s.

Derop B.V.

Informations-Technologie Austria — SK, s. r. 0.

Procurement Services SK, s.r.o..

201

tis. eur

Realitna spolo¢nost’ Slovenskej sporitelne, a.s.

Leasing Slovenskej sporitelne, a.s.
Factoring Slovenskej sporitelne, a.s.
Derop B.V.

Informations-Technologie Austria SK, s.r.o.
Procurement Services SK, s.r.o.

Spolu

2010

tis. eur

Realitna spolo¢nost’ Slovenskej sporitelne, a.s.

Leasing Slovenskej sporitelne, a.s.
Factoring Slovenskej sporitelne, a.s.
Derop B.V.

Informations-Technologie Austria SK, s.r.o.
Procurement Services SK, s.r.o.

Spolu

Od roku 2007 do roku 2010 banka poskytovala podporu
dcérskym spolo¢nostiam, ktoré boli najviac postihnuté finan¢nou
krizou. Kapitalové injekcie poskytnuté spolo¢nostiam Leasing
Slovenskej sporitel'ne, a.s., Factoring Slovenskej sporitelne, a.s.
a Realitna spoloc¢nost” Slovenskej sporitelne, a.s., boli okamzite

Sidlo spolo¢nosti
Tomasikova 48

832 69 Bratislava
Slovenska republika
Tomasikova 48

832 69 Bratislava
Slovenska republika
Tomasikova 48

832 67 Bratislava
Slovenska republika

Naritaweg 165
1043 BW Amsterdam
The Netherlands

Tomasikova 48

831 04 Bratislava
Slovenska republika
Tomasikova 48

832 75 Bratislava
Slovenska republika

Hlavna ¢innost’

Realitna agentura

Finan¢ny

a operacny lizing

Faktoring

Zakladanie,
riadenie

a financovanie

spolocnosti

IT sluzby
audrzba IT
systémov

Obstaravanie

Vyska Hlasova- Cista
podielu cie prava uctovna
(%) (%) hodnota
100,00 100,00 -
96,66 96,66 -
100,00 100,00 -
85,00 85,00 11245
51,00 51,00 3
51,00 51,00 3
11 251

Vyska Hlasova- Cista
podielu cie prava uc¢tovna
(%) (%) hodnota
100,00 100,00 -
96,66 96,66 -
100,00 100,00 -
85,00 85,00 11 245
51,00 51,00 3
51,00 51,00 3
11 251

4,3 mil. eur.

Aktiva
spolu

5338
49927
18 387
10 454

3 391

372

Aktiva
spolu

8 974
88 237
30 513
10 468
1362
285

vyopravkované a vykazané v polozke
vysledok* (pozri pozn. 10 a tabulky vyssie). V roku 2010 bol
spolocnosti Realitnd spolo¢nost’ poskytnuty kapitdl vo vyske

Podiel
skupiny na
Podiel hlasovacich
banky pravach
2011 2011
100,00 % 100,00 %
96,66 % 96,66 %
100,00 % 100,00 %
85,00 % 85,00 %
51,00 % 51,00 %
51,00 % 51,00 %
Vlastné
imanie Vynosy Naklady
spolu spolu spolu
1546 1095 746
5487 6912 6 433
366 2945 3768
10 442 0 19
390 11544 11 305
66 1029 980
Vlastné
imanie Vynosy Naklady
spolu spolu spolu
1198 6472 12 859
4949 13869 12 106
1189 3398 7515
10 461 - 26
210 7793 7523
29 267 275

,Iny prevadzkovy

6 mil. eur a spolo¢nosti Factoring Slovenskej sporitelne, a.s.,
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b) Investicie v pridruzenych spolo¢nostiach

Nazov spolo¢nosti

Prva stavebna sporitelfia, a.s.

Slovak Banking Credit Bureau, s.r.o.

s IT Solutions SK, spol. sr. 0.

Czech and Slovak Property Fund B.V.

2011

tis. eur

Prva stavebna sporitelfia, a.s.

Slovak Banking Credit Bureau, s.r.o.
s IT Solutions SK, spol. s r.o.

Czech and Slovak Property Fund B.V.
Spolu

2010

tis. eur

Prva stavebna sporitelfa, a.s.

Slovak Banking Credit Bureau, s.r.o.
Erste Corporate Finance, a.s.

s IT Solutions SK, spol. s r.o.

Czech and Slovak Property Fund B.V.
Spolu

Sidlo spolo¢nosti

Bajkalska 30
829 48 Bratislava

Hlavna €innost’

Podiel
skupiny na

Podiel hlasovacich
banky (%) pravach (%)
2011 2011

Slovenska republika Bankovnictvo 9,98 35,00
Maly trh 2/A
811 08 Bratislava Register
Slovenska republika retailovych tverov 33,33 33,33
TomasSikova 48
831 04 Bratislava Softvérova
Slovenska republika spolo¢nost 23,50 23,50
Fred. Roeskestraat 123
Amsterdam
The Netherland Realitny fond 10,00 10,00
Vyska Hlasova- Cista Vlastné
podielu cie prava ucétovna  Aktiva imanie Vynosy Naklady

(%) (%) hodnota spolu spolu spolu spolu
9,98 35,00 1093 2224052 251037 147792 100212
33,33 33,33 3 666 132 1361 1330
23,50 23,50 - 12138 528 74 090 73765
10,00 10,00 - 286063 (15753) 30539 43547
1097
Vyska Hlasova- Cista Vlastné
podielu cie prava uctovna Aktiva imanie Vynosy Naklady
(%) (%) hodnota spolu spolu spolu spolu
9,98 35,00 1093 2070081 254554 132045 93 363
33,33 33,33 3 117 114 888 861
25,00 25,00 390 2 506 2147 1524 1955
23,50 23,50 2409 55908 47983 8297 11 634
10,00 10,00 - 31521 (3984) 37108 42820
3 896

Hoci podiel a hlasovacie prava banky v spolo¢nosti Czech and
Slovak Property Fund predstavuji len 10,00 %, spolo¢nost’ je
klasifikovana ako pridruzena spolo¢nost na zaklade majetkového
podielu banky na jeho prijmoch vo vyske 33,33 %.

K 31. decembru 2011 a 31. decembru 2010 mala banka
9,98-percentny vklad v PSS. Na zaklade zmluvy s Erste Group
Bank zastupuje banka akcionarsky podiel materskej spolo¢nosti
v PSS (25,02 %). V roku 2004, po ziskani suhlasu NBS, zastupca
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banky nahradil zastupcu Erste Group Bank v dozornej rade
spolo¢nosti PSS. Na zéklade toho banka ziskala v roku 2004
v PSS vyznamny vplyv. Majetkovy podiel v PSS sa preto vykazuje
ako investicia v pridruzenej spolo¢nosti a prijmy z dividend
z tohto majetkového podielu v roku 2011 a 2010 sa vykazali
v polozke ,,Vynosy z investicii v dcérskych a pridruzenych
spolo¢nostiach® (pozn. 5).

tis. eur

Obstaravacia cena
1. januara 2011
Prirastky

Ubytky

Prevody

31. decembra 2011

Opravky a opravné polozky
1. januara 2011

Amortizacia

Ubytky

Opravné polozky

31 decembra 2011
Zostatkova hodnota

31. decembra 2010

31. decembra 2011

V roku 2011 banka zaradila do pouzivania novy centralny
bankovy systém v celkovej hodnote 106,3 mil. eur. Tato suma
zahfna urokové naklady kapitalizované v sulade so Standardom
IAS 23 vo vyske 5,8 mil. eur (kapitalizované do 31. 12. 2010:
4,8 mil. eur). Majetok bol zaradeny do pouzivania v auguste
2011, ¢im boli zaroven ovplyvnené naklady na odpisovanie.

Nezaradeny majetok k 31. decembru 2011 predstavoval
6,4 mil. eur. V roku 2010 nezaradeny majetok vo vyske
40,2 mil. eur zahfiial ndklady na projekt vyvoja bankového
systému.

tis. eur

Obstaravacia cena
1. januara 2010
Prirastky

Ubytky

Prevody

31. decembra 2010

Opravky a znizenie hodnoty
1. januara 2010

Odpisy

Ubytky

Opravné polozky

31. decembra 2010
Zostatkova hodnota

31. decembra 2009

31. decembra 2010

Softvér

232 348
70378
(37)

302 689
(169 846)
(17 246)
37

(187 055)

62 502
115 634

Ostatny
nehmotny majetok

2875

(336)
2539
(2 301)
(223)
336

(2 188;

574
351

Spolu
235 223
70 378
(373)

305 228
(172 148)
(17 469)
373

(189 244)

63 075
115 984

Povodna obstaravacia cena Uplne odpisaného nehmotného
majetku, ktory banka stale pouziva, predstavuje 161,5 mil. eur
(2010: 128,2 mil. eur).

Softvér

222 506
9900
(58)

232 348

(143 733)
(24 932)
58

(1 239)
(169 846)

78 773
62 502

Ostatny
nehmotny majetok

8 277
196
(5 598)

2875

(7 620)
(279)
5 598

(2 301)

657
574

Spolu

230 783
10 096
(5 656)

235 223

(151 353)
(25 211)
5655
(1239)
(172 148)

79 430
63 075
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tis. eur Pozemky a budovy
Obstaravacia cena

1. januara 2011 136 576
Prirastky 13 878
Ubytky (617)
Prevody 64 204
31. decembra 2011 214 041
Opravky a znizenie hodnoty

1. januara 2011 (42 113)
Odpisy (6 685)
Ubytky 159
Opravné polozky (6 970)
Prevody (25 992)
31. decembra 2011 (81 601)
Zostatkova hodnota

31. decembra 2010 94 463
31. decembra 2011 132 440

Obstaravacia cena uplne odpisaného dlhodobého hmotného
majetku, ktory banka k 31. decembru 2011 stale pouzivala, bola
82 mil. eur (2010: 103,6 mil. eur).

Banka posudila znizenie hodnoty majetku (budov), ktoré sa
nevyuzivali alebo ktoré sa prenajimali inym osobam. Na zéklade
odhadu realizovatelnych hodnot banka vykéazala opravné
polozky na straty zo znizenia hodnoty v celkovej vyske 105 tis.
eur do ,,Ostatnych prevadzkovych vysledkov* k 31. decembru
2011 (2010: rozpustenie vo vyske 221 tis. eur). Tieto opravné
polozky k 31. decembru 2011 predstavovali 434 tis. eur (2010:

539 tis. eur).
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Inventar
a zariadenia

149 819
4719
(32 167)
(22)
122 349

(127 562)
(9 003)
32 090

22

(104 453)

22 257
17 896

Dlhodoby
hm. majetok
spolu

286 395
18 597
(32 784)
64 182
336 390

(169 675)
(15 688)
32 249

(6 970)
(25 970)
(186 054)

116 720
150 336

Investicie
do nehnutel.

6734

(446)
6 288

(3 279)
(206)
105
147
(3232)

3455
3056

Prevody predstavuju aj reklasifikacie do dlhodobého majetku
uréeného na predaj.

Dlhodoby

Inventar hm. majetok Investicie
tis. eur Pozemky a budovy a zariadenia spolu do nehnutel.
Obstaravacia cena
1. januara 2010 149 508 173 219 322 727 6 697
Prirastky 5605 7 062 12 671 -
Ubytky (1180) (30 461) (31 641) -
Prevody (17 362) - (17 362) 37
31. decembra 2010 136 575 148 820 286 395 6 734
Opravky a opravné polozky
1. januara 2010 (44 998) (148 303) (193 301) (2 738)
Odpisy (6 426) (9 584) (16 010) (206)
Ubytky 438 30 325 30763 -
Opravné polozky (349) - (349) (221)
Prevody 9222 - 9222 (114)
31. decembra 2010 (42 113) (127 562) (169 675) (3 279)
Zostatkova hodnota
31. decembra 2009 104 510 24916 129 426 3959
31. decembra 2010 94 463 22 257 116 720 3455

Operativny prenajom

Banka uzatvorila dohody o operativnom prenajme motorovych
vozidiel a technoldgie a priestorov na vykon bankovej ¢innosti.

Tabulka uvadza prehl'ad buducich minimalnych lizingovych splatok z nevypovedatelnych operativhych prenajmov:

2011 2010
Zavazky vyplyvajice z operativheho prenajmu tis. eur tis. eur
Splatné v obdobi:
—do 1 roka 257 3 645
—od 1 roka do 5 rokov 934 8 485
— viac ako 5 rokov 289 299
Vydavky na operativny prenajom zuc¢tované do nakladov v bezného obdobia 3 540 4 568

Na zéklade kupnej zmluvy uzatvorenej dna 1. januara 2012
medzi bankou a spolo¢nostou Leasing Slovenskej sporitelne,
a. s., sa motorové vozidla a technolégie prenajimané formou
operativneho lizingu vo vyske 5,5 mil. eur previedli na banku.

Investicie do nehnutelnosti

Banka k 31. decembru 2011 vlastni budovy, ktoré prenajima
inym osobam, v celkovej zostatkovej hodnote 3,1 mil. eur
(po odpocitani vplyvu znehodnotenia vo vyske 434 tis. eur,
2010: 3,5 mil. eur po od¢itani vplyvu znehodnotenia vo vyske
539 tis. eur). Celkovy prijem z prenajmu, ktory prislicha banke,
dosiahol 379 tis. eur (2010: 475 tis. eur) a je vykazany v polozke
»Vynosové uroky“. Odpisy prenajatych budov st vykazané
vo vSeobecnych administrativnych nakladoch a dosahuju
206 tis. eur (2010: 206 tis. eur).

Odhad realnej hodnoty investicii do nehnutel'nostik 31. decembru
2011 predstavoval 2,2 mil. eur (2010: 4,1 mil. eur). Banka
pouziva vlastny model na urcovanie realnej hodnoty investicii
do nehnutelnosti, ktory sa zaklada na diskontovanych budicich
vynosoch z ndjomného znizenych o priame prevadzkové naklady.
Buduce vynosy z ndjomného sa urc¢ili pomocou trhovych sadzieb
najomného za budovy s podobnymi podmienkami a v podobne;j
lokalite.

Poistné krytie
Poistny program banky pokryva vSetky Standardné rizika

suvisiace s hmotnym a nehmotnym majetkom (kradez, vlamanie,
zivelné pohromy, vandalizmus a iné $kody).
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tis. eur
K 1. januaru

Prirastky:

Prirastky

Presun z dlhodobého hmotného majetku
Prirastky celkovo

Ubytky:
Predaj
Presun do dlhodobého hmotného majetku
Opravna polozka

Ubytky celkovo

K 31. decembru

Banka pocas roka 2011 prehodnotila svoju klasifikaciu dlhodobého
majetku ur¢eného na predaj. Hoci banka mala v umysle zavisit
predaj predmetného majetku pocas 12-mesacného obdobia
po Kklasifikacii, stcasné trhové podmienky jej to neumoznili.
Banka veri, ze trhové podmienky sa zlepsia, a ma v plane d’alej
aktivne hl'adat’ kupujiceho, k znizeniu predajnej ceny majetku
vSak uz nepristipila. V désledku uvedeného majetok uz nie je
k dispozicii na okamzity predaj v stlade s prislusnym standardom.
Banka ho preto reklasifikovala do polozky ,,Dlhodoby hmotny
majetok a investicie do nehnutel'nosti“ (pozn. 21).

2011 2010
37 913 31 020

- 8212
- 8215

- (179)
(37 913) -
- (1143)
(37 913) (1322)
5 37913

K datumu prevodu bol majetok oceneny uc¢tovnou hodnotou pred
klasifikovanim do polozky ,,Ur¢eny na predaj” minus odpisy,
ktoré by sa vykazali, ak by majetok nebol klasifikovany ako
,Urceny na predaj“, alebo vymozitelnou hodnotou podla toho,
ktora hodnota bola nizSia. V dosledku tohto testu uz dalsie
znizenie hodnoty nebolo potrebné. V suvislosti s tymto majetkom
banka vykazala stratu zo znizenia hodnoty vo vyske 7,0 mil. eur
(2010: 1,1 mil. eur). Pri oceneni konkrétnych zloziek dlhodobého
majetku pouzila odborny tsudok s cielom vyjadrit’ vymozitelna
hodnotu.

Struktara odlozenych dafovych pohladavok a zavizkov k 31. decembru 2011 a k 31. decembru 2010:

tis. eur

Pohladavka z odlozenej dane z prijmov
Pohladavka zo splatnej dane z prijmov
Spolu pohladavky

Zavazok zo splatnej dane z prijmov
Spolu zavazky
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2011 2010
82 605 70934
82 605 70934

665 11 363
665 11 363

Odlozena dan priamo do

zuctovana vlastného imania
>
2 2
g 8 g
) c ®
& 0§ g
o S >
c S £
o o S
2 'c o
Q Q o
3 2 @ >
b 3 co
@ N > =
s 2 82
5 < 8.5
tis. eur o N On
31. decembra 2009 253 (58) 53 051
Na tarchu/(v prospech)
vlastného imania za rok 1255 - -
Na tarchu/(v prospech)
vykazu ziskov a strat za rok - - 14187
Prevod z vlastného imania
do vykazu ziskov a strat (645) 42 -
31. decembra 2010 863 (16) 67 238
Na tarchu/(v prospech)
vlastného imania za rok 6 381 - -
Na tarchu/(v prospech)
vykazu ziskov a strat za rok - - 4292
Prevod z vlastného imania
do vykazu ziskov a strat 720 16 -
31. decembra 2011 7 964 - 71530

Urcité odlozené danové pohladavky a zavizky sa navzijom
zuctuju v stlade s internymi i¢tovnymi zdsadami banky.

Banka pri vykazovani odlozenych danovych pohladavok
a zavdzkov uplatiuje konzervativny pristup. Vsetky odlozené
danové zaviazky sa vykazuju v plnej vyske, zatial Co pri
odlozenych danovych pohladavkach sa vykazuje len ich cast’,
pri ktorej banka ocakava, ze v buducnosti bude moct’ uplatnit’
ulavu na dani.

tis. eur
Zakaznici, preddavky, refakturacie
Platobné karty a Seky

Cenné papiere

597

(302)

295

Precenenie zabezpeCovacich derivatov a zabezpe€ovanych nastrojov

Material a zasoby
Ostatné
Spolu

cez vykaz ziskov a strat

Dlhodoby nehmotny majetok

541

(541)

Dlhodoby hmot. majetok

(4 364)

(91)

(4 455)

743

(3712)

= Opravné polozky
—
@

775

2188

(42)

2146

Investicie do pridr. spol.

ai. investicie

Ostatné

o
[<2]
©
w
N
-
©

(5) 739

864 3958

(376)

864 3582

2011

15 092
1353
22 473
352
4176
43 446

Spolu

55 520
1255
14 762

(603)
70 934

6 381
4 554

736
82 605

2010

9 304
2412
11 605
1146
5127
29 594
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tis. eur

Zavazky voci finanénym institiciam splatné na poziadanie
Repo obchody s dlhovymi cennymi papiermi (pozn. 40.c)
Iné a zuctovanie

Spolu

tis. eur

Zavazky splatné na poziadanie
Usporné vklady

Terminované vklady

Spolu

Usporné vklady st vklady, ktoré majii stanovenii vypovednu
lehotu, kym terminované vklady maju uréeny datum splatnosti.
Usporné vklady sa zvy&ajne spravuji dlhsie dasové obdobie.

tis. eur
Usporné vklady
Terminované vklady a zavazky splatné na poziadanie:
Firemni klienti
Retailovi klienti
Vladny sektor
Iné
Spolu

K 31. decembru 2011 a 31. decembru 2010 neboli ziadne
zavizky voci klientom zabezpecené cennymi papiermi.

Zavazky voci klientom k 31. decembru 2011 obsahuju Specialne
zaistené vklady vo vyske 127 mil. eur (2010: 142 mil. eur).
Prislusné zmluvy zahffiaju vnorené menové, komoditné
a akciové derivaty vo vyske 0,5 mil. eur (2010: 5,9 mil. eur),

tis. eur

Emitované dlhopisy

Emitované dlhopisy — zaisteny vklad
Spolu
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2011 2010
3514 1812
944 658 808 232
479 253 316 116

1427 425 1126 160

2011 2010
3143 937 3195777
553 421 537 442

4 350 626 4 435 836
8 047 984 8 169 055
2011 2010

553 421 537 442

1652 797 1496 945
5676 962 5600 014

18 246 405 747
146 558 128 907
8 047 984 8 169 055

ktoré boli samostatne vykazané v polozke ,Financné aktiva
v realnej hodnote zuctované cez vykaz ziskov a strat“, resp.
v polozke ,Finan¢né zavidzky v realnej hodnote zGcétované
cez vykaz ziskov a strat®.

2011 2010
361 959 367 996
4758 12 937
366 717 380 933

Vydané dlhopisy su uvedené v nasledujticej tabulke:

Datum Datum

vydania splatnosti

Hypotekarne zalozné listy marec 2006 marec 2016
Ostatné dlhopisy jun 2007 jun 2010
Hypotekarne zalozné listy jul 2007 jul 2027
Hypotekarne zalozné listy september 2007 september 2012
Hypotekarne zalozné listy april 2008 april 2012
Hypotekarne zalozné listy april 2008 april 2021
Ostatné dlhopisy maj 2008 maj 2012
Hypotekarne zalozné listy jul 2008 jul 2011
Hypotekarne zalozné listy oktéber 2008 april 2011
Hypotekarne zalozné listy februar 2009 februar 2011
Ostatné dlhopisy marec 2009 marec 2011
Ostatné dlhopisy april 2009 april 2011
Ostatné dihopisy maj 2009 maj 2013
Ostatné dlhopisy maj 2009 maj 2012
Hypotekarne zalozné listy jul 2009 januar 2013
Hypotekarne zalozné listy august 2009 august 2011
Hypotekarne zalozné listy august 2009 august 2013
Hypotekarne zalozné listy august 2009 august 2013
Hypotekarne zalozné listy oktéber 2009 oktéber 2013
Hypotekarne zalozné listy november 2009 november 2011
Hypotekarne zalozné listy december 2009 december 2013
Hypotekarne zalozné listy december 2009 december 2013
Hypotekarne zalozné listy januar 2010 januar 2014
Hypotekarne zalozné listy februar 2010 februar 2015
Hypotekarne zalozné listy marec 2010 marec 2014
Hypotekarne zalozné listy marec 2010 marec 2015
Hypotekarne zalozné listy april 2010 april 2015
Hypotekarne zalozné listy maj 2010 maj 2014
Hypotekarne zalozné listy jul 2010 jul 2015
Hypotekarne zalozné listy jul 2010 jul 2015
Hypotekarne zalozné listy august 2010 august 2015
Hypotekarne zalozné listy september 2010 september 2014
Hypotekarne zalozné listy oktober 2010 oktober 2014
Hypotekarne zalozné listy november 2010 november 2015
Ostatné dlhopisy december 2010 december 2015
Hypotekarne zalozné listy marec 2011 september 2014
Hypotekarne zalozné listy februar 2011 august 2015
Hypotekarne zalozné listy marec 2011 september 2014
Hypotekarne zalozné listy februar 2011 august 2017
Hypotekarne zalozné listy marec 2011 marec 2016
Ostatné dlihopisy marec 2011 marec 2017
Hypotekarne zalozné listy jan 2011 jun 2015
Hypotekarne zalozné listy jul 2011 jul 2016
Hypotekarne zalozné listy august 2011 februar 2016
Hypotekarne zalozné listy december 2011 december 2016

Celkova nominalna hodnota

Akumulovany urok
Spolu

Vsetky dlhopisy uvedené v tabul'ke st kdtované a obchoduje sa
s nimi na Burze cennych papierov v Bratislave (,,BCPB®).

Aktualna
urokova sadzba

6M BRIBOR+0,09 %
6M BRIBOR+0,04 %
4,95 %

6M BRIBOR+0,02 %
6M BRIBOR+0,10 %
5,00 %

4,52 %

6M BRIBOR+0,20 %
6M BRIBOR+0,40 %
2,70 %
3MEURIBOR+0,80 %
2,70 %

3M EURIBOR

3,25 %

3,50 %

3M EURIBOR+1,15 %
3,60 %

3,60 %

3,30 %

3M EURIBOR+0,64 %
3,50 %

3,50 %

3,50 %

3,62 %

3,30 %

6M EURIBOR+0,95 %
3,50 %

2,80 %

3,10 %

6M EURIBOR+1,00 %
3,09 %

2,80 %

2,35%

2,65 %

2,00 %

3,00 %

2,95 %

3,00 %

3,55 %

3,10 %

3,65 %

3,20 %

3,20 %

3,20 %

3,50 %

Nominalna Nominalna
hodnota hodnota
2011 2010

tis. eur tis. eur

16 597 16 597
16 597 16 597
19 916 19 916

664 6 639
16 597 16 597
3651 3 651
- 14 273

- 8 166

- 3 640

- 2000

- 9755
4450 4900
14 456 14 632
9722 9 781
- 10 000

9 596 9740
9672 9 741
12 029 12 099
- 25000

14 726 14 867
4 886 5000
5 885 5994
2095 2095

10 553 10 697
20 000 20 000
9603 9759
7 582 7749
15 000 15000
9 950 10 000
17 000 17 000
9720 9975
9 871 9 960
9 897 9998
2 865 2905
8 208 -
9916 -
14 536 -
2550 -
14 893 -
2750 -
7 696 -
2494 -
5404 -
6 354 -
358 381 398 599
3578 3273
361 959 367 996
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Dlhové cenné papiere emitované k 31. decembru 2011 zahfiaja
vnorené¢ komoditné derivaty a akcie vo vyske 80 tis. eur
(2010: 363 tis. eur), ktoré boli samostatne vykazané v polozke
,~Financné aktiva v realnej hodnote zuctované cez vykaz ziskov
a strat“ a v polozke ,,Finanéné zavizky v realnej hodnote
zuctované cez vykaz ziskov a strat.

V juli 2007 banka zriadila zabezpecenie redlnej hodnoty,
aby zabezpecila vydané hypotekarne zalozné listy v hodnote
16,6 mil. eur s fixnou sadzbou. Na ochranu pred urokovym
rizikom banka uzatvorila trokovy swap. Nominalna a redlna

tis. eur 2010
Rezerva na podsuvahové rizika 11010
Vkladové produkty 299
Sudne spory 8 466
Rezervy na zamestnanecké pozitky 3284
Ostatné rezervy -
Spolu 23 059

(a) Rezerva na podsuvahové rizika

Rezervy na rizika suvisiace s podsuvahovymi polozkami boli
vytvorené na krytie strat obsiahnutych v zostatkoch nevyuzitych
uverovych prislubov, zaruk a akreditivov, ktoré su vykazané
v podsuvahe.

(b) Rezerva na sudne spory

Banka vykonala previerku otvorenych pasivnych sudnych
sporov k 31. decembru 2011, ktoré vyplynuli z beznej ¢innosti
banky. Na =zaklade aktualizacie stavu tychto zalezitosti
z hladiska rizik strat a narokovanych sim zvysila banka
rezervu na tieto stidne spory o 1 mil. eur na sucasné spory
a 1,2 mil. eur na nové spory. Banka vyrovnala niektoré pripady
a pouzila rezervu vo vyske 40 tis. eur.

Cista tvorba rezerv na sidne spory vo vyske 1,9 mil. eur je
vykazana vo vykaze ziskov a strat v riadku,,Ostatné prevadzkové
vysledky* (2010: ¢&isté vynosy z rozpustenia rezerv vo vyske
0,3 mil. eur).
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hodnota uvedenych zabezpecovacich derivatov je vykéazana
v pozn. 40.

Pocas uctovného obdobia bolo zabezpecenie efektivne
v zabezpeceni redlnej hodnoty voci pohybom urokovych
sadzieb. Za rok konciaci sa 31. decembra 2011 banka
vykézala Cisty zisk 2,1 mil. eur (2010: strata 726 tis. eur),
ktora predstavovala zisk zo zabezpeCovacich nastrojov.
Celkova strata zo zabezpecCenej polozky prislichajuce;j
k zabezpeCenému riziku predstavovala stratu vo vyske
2,1 mil. eur (2010: zisk 774 tis. eur).

Prirastky Pouzitie = Rozpustenie 2011
2796 - (2807) 10 999

- - (1) 298

2175 (40) (242) 10 359
401 (206) (414) 3 065
5372 (246) (3 464) 24721

(c) DIhodoba rezerva na zamestnanecké pozitky

Banka vypracovala program so stanovenymi zamestnaneckymi
pozitkami, v ramci ktorého maju jej zamestnanci narok
na jednorazovii odmenu pri nastupe do dochodku, resp.
pri pracovnom jubileu. K 31. decembru 2011 mala banka
3 967 zamestnancov, ktori spadali pod tento program (2010:
3 816 zamestnancov).

Pocas roka konciaceho sa 31. decembra 2011 sa vykonal
poistnomatematicky  vypocet vychadzajuci z metody
projektovanej jednotky kreditu. Vysledkom tohto vypoctu
bolo vy¢cislenie konecnej sumy =zavidzku suvisiaceho so
zamestnaneckymi pozitkami vo vyske 3 065 tis. eur (2010:
3 284 tis. eur).

V suvahe a vo vykaze ziskov a strat sa k 31. decembru 2011 vykazali tieto sumy:

tis. eur

Dlhodobé rezervy na zamestnanecké pozitky k 31. decembru 2009
Nové zavazky vyplyvajuce z akvizicii spolo¢nosti

Naklady za sluzby

Urokové naklady

Platby

Poistnomatematické straty

Dlhodobé rezervy na zamestnanecké pozitky k 31. decembru 2010
Nové zavazky vyplyvajluce z akvizicii spolo¢nosti

Naklady za sluzby

Urokové naklady

Platby

Poistnomatematické straty

Dlhodobé rezervy na zamestnanecké pozitky k 31. decembru 2011

Hlavné predpoklady pouzité pri poistnomatema-
tickych vypocétoch:

Dlhodobé rezervy na zamestnanecké pozitky sa vypocitali
podla platnych umrtnostnych tabuliek vydanych Statistickym
uradom Slovenskej republiky.

tis. eur

Skuto¢na ro¢na diskontna sadzba

Buduci skuto¢ny ro¢ny narast miezd

Ro¢€na miera odchodov/fluktuacia zamestnancov
Vek odchodu do déchodku

tis. eur

Ostatné kratkodobé zavazky voci klientom suvisiace s prevodom hotovosti
Zamestnanci, rezervy na ludské zdroje, socialny fond

Dodavatelia (vratane ¢asového rozliSenia)

Iné zavazky (vysporiadanie platobného styku)

Vyrovnanie cennych papierov

Statny rozpodet, socialne a zdravotné poistenie, dane

Iné

Precenenie zabezpeCovacich derivatov a zabezpe€ovanych nastrojov
Spolu

Rezervy
na bonusy Rezervy Dlhodobé
pri odchode na zivotné rezervy
do déchodku jubilea spolu
1433 1324 2757
91 949 1040
60 57 117
(28) (167) (195)
(273) (162) (435)
1283 2 001 3284
85 215 300
39 63 102
(58) (149) (207)
(29) (385) (414)
1320 1745 3065
2011 2010
3,37 % 3,13 %
0,00 % 0,00 %
0,00 % - 46,67 % 0,00 % - 13,08 %
62 rokov 62 rokov
2011 2010
47 311 22 881
22 698 23 885
12129 13 808
10 098 11 237
6 966 4 339
4740 4 353
1387 2158
21975 11 040
127 304 93 701
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Prehlad zavazkov zo socialneho fondu zahrnutych v ostatnych zavazkoch — Zamestnanci, rezervy na fudské

zdroje, socialny fond:

tis. eur

K 1. januaru
Pridely

Cerpanie

K 31. decembru

Datum Aktualna
vydania-Cerpanie = Datum splatnosti urokova sadzba
Ostatné dihopisy jun 2010 jun 2015 3,80 %
Ostatné dlhopisy * august 2010 august 2020 4,30 %
Ostatné dlhopisy * jun 2011 jun 2018 4,90 %
Ostatné dihopisy jun 2011 jun 2018 4,90 %
Ostatné dlhopisy * august 2011 august 2021 4,30 %
Ostatné dlhopisy * oktéber 2011 oktéber 2018 4,70 %
Ostatné dlhopisy * november 2011 november 2023 4,43 %
Ostatné dlhopisy * december 2011 december 2018 4,82 %
Celkova nominalna hodnota
Podriadeny uver februar 2007 december 2016 3M/6M Euribor
Podriadeny uver august 2008 august 2013 3M Euribor
Celkova nominalna hodnota
Akumulovany urok
Spolu
* Dlhopisy obsahuji vnorené derivaty, ktoré boli samostatne
vykazané v polozke ,Finan¢né zavdzky v redlnej hodnote
zuctované cez vykaz ziskov a strat”“. Realna hodnota tychto
derivatov predstavovala k 31. decembru 2011 1,31 mil. eur
(2010: hodnota sa priblizovala k nule).
Podriadeny dlh je typ prijatého uveru, ktory sa v pripade
finan¢nych tazkosti banky zarad'uje za ostatné zavazky.
Zakladné imanie
Schvalené a plne splatené zakladné imanie zahrna:
Nominalna hodnota Pocet akcii tis.zgrr
1 000 eur na akciu 212 000 212 000
Spolu 212 000

Hlasovacie prava a prava na vyplatu dividend sa k jednotlivym
druhom akcii pridel'uji podla ich pomeru k zédkladnému imaniu
banky.
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2011

1172
900
(1705)
367

Nominalna
hodnota 2011
tis. eur

5000

9 571

6 749

6 600
9129
5430
3913
3849
50 241
100 000
80 000
180 000
1341
231 582

Pocet akcii

212 000

2010

367
2718
(1913)
1172

Nominalna
hodnota 2010
tis. eur

4 521
10 000

O O O o oo

14 521
100 000
80 000
180 000
584
195105

2010
tis. eur

212 000
212 000

Nasledujuca tabulka uvadza rozdelenie hospodarskeho vysledku:

Dividendy na akciu
Zisk za rok
Presunuté do nerozdeleného zisku
Dividendy vyplatené akcionarom zo zisku za rok
Pocet akcii za 1 000 eur na akciu
Dividendy v EUR na akciu s hodnotou 1 000 EUR

* Na zaklade navrhu na rozdelenie zisku.

Zakonny rezervny fond

V zmysle Obchodného zakonnika platného v Slovenskej republike
musia vSetky spolocnosti vytvéarat’ zakonny rezervny fond na krytie
nepriaznivej financnej situacie v budicnosti. Banka je povinna
kazdorocne prispievat’ do tohto fondu sumou minimélne vo vyske
10 % svojho rocného €istého zisku (vypocitanom podl'a slovenskych
uctovnych predpisov), az kym celkova suma nedosiahne minimalnu
vysku rovnajucu sa 20 % zékladného imania. Zakonny rezervny fond
nie je k dispozicii na rozdelenie akcionarovi.

Ostatné fondy

K 31. decembru 2011 predstavuji ostatné fondy iba Statutarny fond vo
vyske 39,3 mil. eur (2010: 39,3 mil. eur).

Statutarny fond bol vytvoreny z disponibilného zisku na posilnenie
kapitalovej zdkladne banky. Ak sa zvysi zakladné imanie alebo
rezervny fond banky, Statutdrny fond mozno zrusit' a presunuit’ spét’

Suma pripadajuca zo zisku za rok

2011* 2010
195 199 142 464
118 199 87 664

77 000 54 800
212 000 212 000
363 258

do nerozdeleného zisku. Takéto zrusenie a presun musia odsthlasit’
dozorna rada a valné zhromazdenie.

Fondy na zabezpecdovacie derivaty

Rezervy na zabezpecovacie derivaty predstavuju efektivnu cast
zmien realnej hodnoty derivatov, ktoré sa klasifikuju a kvalifikuja
ako zabezpecenie peilaznych tokov. Tieto rezervy su zauctované po
zohl'adneni vplyvu odloZenej dane.

Fondy z precenenia
Rezervy z precenenia predstavuju nerealizované precenenie cennych
papierov na predaj. Tieto rezervy su zauctované po zohl'adneni vplyvu

odlozenej dane.

Ostatné fondy, rezervy na zabezpeCovacie derivaty a rezervy
z precenenia nie su k dispozicii na rozdelenie akcionarovi.

tis. eur 2011 2010
Cisty zisk na kmefiové akcie 195 199 142 464
Pocet vydanych akcii s hodnotou 1 000 eur 212 000 212 000
Zakladny a riedeny zisk v EUR na akciu s hodnotou 1 000 EUR 921 672

Peniaze a penazné ekvivalenty ku koncu tétovného obdobia vykazané vo vykaze o penaznych tokoch tvoria

tieto polozky:

tis. eur 2011 2010
Pokladni¢na hotovost (pozn. 12) 294 806 225 303
Ugty v ostatnych finan&nych inétiticiach splatné na poziadanie (pozn. 13) 7 203 4 397
Peniaze a penazné ekvivalenty spolu 302 009 229 700
Operativne penazné toky z urokov 2011 2010
Zaplatené uroky (84 778) (56 878)
Prijaté aroky 454 592 446 368
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Primarny ciel' riadenia rizika banky je dosiahnut’ situaciu, ked’
bude schopna identifikovat’ vSetky vyznamné rizika, ktorym
celi, odhadnut’ ich mozny vplyv a mat’ zavedené procedury, ktoré
zabezpecia efektivne riadenie tychto rizik.

Finan¢né nastroje moézu znamenat pre banku urcité rizika.
K najvyznamnej$im rizikdm patri:

— uverové riziko je riziko straty v désledku toho, ze klient
alebo protistrana nedodrzi svoj zavazok,

— operacné riziko je riziko straty v dosledku neade-
kvatnych internych postupov, struktury pracovnikov
a systémov, resp. ich zlyhania, alebo vplyvu vonkaj-
Sich faktorov vratane pravneho rizika, ale nezahrna
strategické riziko a riziko poskodenia dobrého mena,

— trhové riziko je riziko strat v ramci suvahovych aj pod-
sutvahovych pozicii v désledku zmien trhovych fakto-
rov, t. j. cien, urokovych sadzieb, vymennych kurzov,
volatility a pod.,

— riziko likvidity predstavuje riziko straty v désledku
toho, ze banka nebude méct’ splnit’ svoje finanéné
a investi¢né zavazky z dovodu nedostatku finanénych
zdrojov,

- riziko koncentracie predstavuje riziko strat spdso-
benych moznymi nepriaznivymi désledkami, ktoré
vyplyvaju z koncentracie rizikovych faktorov alebo
rizikovych typov, ako su: riziko vyplyvajtice z Gverov
poskytnutych rovnakému klientovi, skupine prepo-
jenych klientov, klientovi z rovnakej geografickej ob-
lasti alebo priemyslu, a podobne. Riziko koncentracie
moéze byt nielen v ramci tejto jednej rizikovej skupiny,
ale vyskytuje sa aj medzi inymi, a nie je limitované len
na oblast’ iverového rizika.

- riziko podvodu je riziko financnej straty alebo posko-
denia dobrého mena v désledku umyslu podviest’
banku alebo jej subjekty sfalSovanim informacii alebo
zamernym uvedenim nepravdivych udajov zo strany
zamestnancoyv, aktualnych alebo potencialnych zakaz-
nikov alebo akychkol'vek tretich stran,

- riziko compliance predstavuje riziko porusenia regu-
laénych pravidiel a s tym suvisiace riziko sudnych
sporov (€i uz s regulaénymi organmi alebo s klientmi),
financné riziko (pokuty, nahrada Skody), riziko posko-
denia dobrého mena a riziko porusenia firemnej kultu-
ry,

— riziko poskodenia dobrého mena je riziko strat spo-
sobenych tym, Ze banka svojimi vysledkami ¢innosti
alebo spravanim nesplni primerané o¢akavania akcio-
narov,

— strategické a podnikatel'ské riziko je riziko, ktoré ohro-
zuje zisky a imanie banky a vyplyva zo zmien v podni-
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katel'skom prostredi a z nespravnych podnikatel'skych
rozhodnuti, nevhodnej implementacie rozhodnuti ale-
bo nedostatocného reagovania na zmeny v podnika-
tel'skom prostredi,

— makroekonomické riziko predstavuje riziko strat
v désledku nepriaznivych zmien v celkovom makro-
ekonomickom prostredi.

Najvy$sim organom pre riadenie rizika je predstavenstvo.
Predstavenstvo  deleguje  niektoré zo svojich  pravomoci
v konkrétnych oblastiach riadenia rizika na prislusné vybory (ALCO,
ORCO a CRC). V stcasnosti predseda predstavenstva a generalny
riaditel’ tieZ vykonava funkciu Chief Risk Officer (CRO).

Vybor pre riadenie aktiv a pasiv (ALCO) ma najvyssiu pravomoc
v oblasti riadenia trhového rizika v suvislosti s obchodnou knihou
a bankovou knihou (vratane rizika z urokovych sadzieb) a v oblasti
riadenia rizika likvidity.

V oblasti uverového rizika ma kone¢nu rozhodovaciu pravomoc
uverovy vybor dozornej rady, ktory sa sklada z ¢lenov dozornej rady.
Uverovy vybor predstavenstva (CRC) je v poradi d’alsim organom,
ktory ma priamu kompetenciu z oblasti tiverového rizika.

Vybor pre prevadzkové riziko a oblast compliance (ORCO) je
organom opravnenym prijimat’ rozhodnutia o stratégii a postupoch
v oblasti prevadzkového rizika, rozhoduje o miere rizika a Grovni
tolerancie, ktort je banka ochotna znasat’, arozhoduje o opatreniach na
zmiernenie prevadzkového rizika, oblasti compliance, hospodarskej
trestnej ¢innosti a boja proti praniu Spinavych penazi.

Vybory ALCO, ORCO a CRC sa skladaju z ¢lenov predstavenstva
a senior manazérov. Clen predstavenstva zodpovedny za riadenie
rizik je ¢lenom vsetkych troch vyborov.

Vybor pre operacnu likviditu (OLC) upravuje vykon riadenia
likvidity. Vybor pre operacnu likviditu podlieha priamo vyboru
ALCO. Pravidelne analyzuje situaciu v oblasti likvidity banky
a navrhuje népravné opatrenia. Clenmi vyboru OLC st pracovnici
obchodného oddelenia, BSM a SRM.

Risk Appetite and Stress Testing Committee (RAST: Vybor pre
mieru akceptacie rizika a stresové testovanie) tvoria senior manazéri
z odborov BSM, uctovnictva a kontrolingu a SRM. Tento vybor sluzi
ako poradny organ, ktory definuje celkovii mieru akceptacie rizika
apojednava o vietkych spornych otazkach tykajticich sakomplexnych
zatazovych testov.

Poradensky vybor pre rizikda (RAC — Risk Advisory Committee)
pozostava zo senior rizikovych manazérov a odbornikov z oblasti
riadenia rizika. Mesacne analyzuje celkovy vyvoj Gverového rizika
a navrhuje opatrenia, ktoré je potrebné podniknut’, a zaroven sleduje
ich plnenie.

Vybor pre Watch list (Watch List Committee - WLC) analyzuje
skutocny a o¢akavany vyvoj tiverového rizika klientov na Watch liste
(pozorne sledovani klienti, obyc¢ajne s horSim stupiiom hodnotenia).
Navrhuje okamzité kroky banky vratane znizenia rizika klienta,
zvysenia zaruky, prepracovanie splatkového kalendéra atd’. Clenmi
WLC st senior manazéri, zodpovedni rizikovi manazéri z oddelenia
riadenia podnikového tiverového rizika a zastupcovia obchodnych
linii.

Struktura organizacie riadenia rizik pozostava z 5 hlavnych jednotiek:

— odbor strategického riadenia rizik (SRM) — je zodpo-
vedny za operacné riziko, riziko likvidity, trhové riziko
obchodnej knihy, trhové riziko bankovej knihy a me-
ranie VAR kompletnej bankovej knihy, kreditné riziko,
tvorbu opravnych poloziek, Statistické a ratingové mo-
dely kreditného rizika,

— odbor riadenia uverového rizika firiem — vykonava
vSetky €innosti tykajuce sa operaéného uverového
rizika firemnych klientov,

— odbor riadenia uverového rizika retail — zodpoveda
zariadenie uverového rizika pre retailové uvery, najma
za uverovu politiku, organizaciu uverového procesu
a za riadenie portfélia pre segment retailu,

— odbor restrukturalizacie a vymahania — zodpoveda
a spravy zabezpek. Je tiez zodpovedny za sledovanie,
reStrukturalizacie pohladavok po lehote splatnosti,
osobitné ustanovenia a za individualne opravné po-
lozky a riadenie zabezpek.

— oddelenie Finanéné podvody a compliance —zodpove-
da za riadenie rizika v oblasti compliance (napr. eticky
kodex, uplny sulad so zakonnymi poziadavkami, pro-
gram na boj proti praniu Spinavych penazi) a za ria-
denie rizika podvodu (prevencia, odhalovanie, vySet-
rovanie, zabrana vzniku podvodov a nahradenie strat
sposobenych finanénym podvodom).

Riadenie rizika je uplne nezavislé od obchodnej ¢innosti. Celkovo
plni riadenie rizika tieto ulohy:

— urcuje stratégie a zasady riadenia rizika,

— vytvara v ramci banky kultaru kolektivnheho povedomia
o existujucich rizikach,

— navrhuje a dohliada nad internymi zasadami riadenia
rizik, navrhuje procesy a sStruktdru organizaénych jed-
notiek,

— navrhuje a preveruje procesy riadenia rizika,

— predklada hlasenia tykajuce sa rizika,

— identifikaciu, vypocet a ocenenie nakladov na rizika,
a urcovanie rizikovych prémii,

— implementaciu, kalibraciu a pravidelné preverovanie
modelov riadenia rizika,

— ochranu proti stratam z finanénej kriminalnej ¢innosti
a poruseniu predpisov.

Uverové riziko je riziko, e banka utrpi finanénii stratu v dosledku
toho, ze klient, resp. protistrana vo finan¢nej transakcii, nesplni svoj
zmluvny zavdzok. Presnejsie povedané, uverové riziko znamena
riziko utrpenia financnej straty vyplyvajicej z uzatvorenia urcitej
zmluvy alebo vstupu do portfoliovej investicie.

Uverové riziko je pre banku najvyznamnej$im rizikom. Je spojené
s tradicnou uverovou ¢innostou (Gvery poskytnuté klientom), pri
ktorej straty vznikaju v désledku zlyhania (znizujucej sa bonity)
uverovych klientov, a tiez pri obchodovani s trhovymi nastrojmi.
Uverové riziko obsahuje aj riziké krajiny, koncentracie, vyrovnania,
protistrany a rizika znizenia hodnoty pohl'adavky.

Od juala 2008 ako prva banka na Slovensku predklada hlasenia
o kapitalovej primeranosti na zaklade IRB pristupu k Gverovému
riziku. Schvélenie zo strany rakuskeho Uradu pre finanény trh
a Narodnej banky Slovenska potvrdili, Ze systémy hodnotenia
uverového rizika a s tym suvisiace kontrolné postupy banky st
primerané a nalezite implementované do riadenia rizika, iverového
procesu a urcovania odhadu kapitalovej primeranosti, ako aj do
internych kontrolnych postupov a reportingu, a Ze zohravaji
vyznamnu ulohu v ¢innosti banky.

Zakladnym prvkom uverového procesu v banke je posudzovanie
rizika na zaklade ratingovych systémov a pridel'ovania ratingovych
stupnov. Vysledny rating ma vyznamny vplyv na tuverové
rozhodnutie, vysku poskytnutého tiveru a jeho cenu. Ratingové
systémy sa vyvijajli, implementuju a pravidelne overuju v spolupraci
s Erste Group Bank podla beznych skupinovych Standardov
a nastrojov. Ratingové systémy sa pouzivaju od roku 2006 a banka
zhromazd'uje vSetky potrebné udaje na presni a G¢innu kontrolu
a na riadenie rizika. Ratingové systémy a ich validacia sa nalezite
dokumentuji.

Strategické riadenierizik (SRM), konkrétne jeho oddelenie kreditného
rizika, je v zmysle Bazilejskej dohody nezavislym utvarom pre
riadenie rizik. SRM sa nezlcastiiuje na operativnom uverovom
rozhodovani. Zodpoved4d vSak za navrh ratingovych systémov,
testovanie a monitorovanie presnosti a spdsobu vyberu internych
ratingovych stupiiov, za vypracovanie a analyzu sumarnych hlaseni
z bankovych ratingovych systémov. SRM tiez zodpovedd za
navrhnutie a implementiciu modelov na vypocet rizikovych
parametrov (Probability of default — PD — pravdepodobnost
zlyhania, Loss-given default — LGD — strata v pripade zlyhania,
Credit conversion factor — CCF — konverzny faktor tverov atd’.),
Standardnych ndkladov na riziko a portfoliovych opravnych
poloziek. Tiez zodpoveda za navrhovanie a implementaciu modelov
na vypocet rizikovo vazenych aktiv podl'a Basel II a modelu pre
ekonomicky kapital.

Odbor riadenia Gverového rizika firiem formuluje tverovu politiku
a interné ustanovenia v ramci procesu schvalovania Gverov pre
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firemnych klientov. Je zodpovedny za analyzu rizika protistran
a uverov (financna analyza, pridelovanie ratingov, postidenie
Gverovych transakcif). Dalej tiez monitoruje vyvoj uverového
portfolia firemnych klientov. Pravidelne preveruje pridelené ratingy
a financnu situaciu klientov. Okrem toho navrhuje, stanovuje
a monitoruje limity, vedie dokumentaciu o transakciach a limitoch
firemnych klientov. Tento odbor sa tiez podiela na procese
schvalovania tverov alebo na prijimani priamych uverovych
rozhodnuti.

Odbor riadenia uverového rizika retail formuluje uverova politiku
a interné ustanovenia v ramci procesu schvalovania iverov pre
retailovych klientov, pricom v tejto oblasti navrhuje postupy
a dohliada, ¢i sa riadne pouzivaji. Je zodpovedny za posudenie rizika
spojeného s protistranami a uvermi (pridel'ovanie ratingov, postdenie
uverovych transakcii). Okrem toho monitoruje vyvoj tverového
portfolia retailovych klientov. Dalej tie? navrhuje, stanovuje
a monitoruje limity, vedie dokumentaciu o transakciach a limitoch
a zabezpecuje predcasné inkaso.

Odbor restrukturalizacie a vymahania zodpoveda za strategické
a ucinné¢ vymdhanie pohladavok (work out a vymahanie)
a riadenie odpisov. Tiez zodpoveda za monitoring, restrukturalizaciu
pohl'adavok po lehote splatnosti a individualnych opravnych
poloziek. Tiez zodpoveda za riadenie zabezpek.

Pravidelné audity obchodnych jednotieck a tiverovych procesov
skupiny vykonédva vnatorny audit.

Maximalna Gverova angazovanost’

Maximalnu Gverovi angazovanost’ finanénych aktiv predstavuje ich
Cista uctovna hodnota (1ctovna hodnota v pripade derivatov merana
realnou hodnotou).

Maximalnu tverovi angazovanost podstvahovych zavizkov
(napr. nevycerpané uverové limity, poskytnuté finan¢né zaruky)
predstavuje maximalna suma, ktor by banka musela zaplatit’
v pripade poziadavky na vyrovnanie zavizkov.

Podrobné informacie o tverovej angazovanosti tykajucej sa financ-
nych aktiv okrem tverov a podsuvahovych zavdzkov sa uvadzaju
v jednotlivych bodoch poznamok.

Uverova angazovanost tykajica sa Uverov
poskytnutych klientom, poskytnutych finanénych
zaruk a necerpanych uverovych prisl'ubov

V nasledujucej tabulke sa uvadza maximalna uverova angazovanost’ uverov poskytnutych klientom,
poskytnutych finanénych zaruk a ne€erpanych tverovych prisfubov:

tis. eur
Hruba uétovna hodnota
Suvaha celkovo (pozn. 14)
Podsuvaha celkovo (pozn. 40.a)
Hruba uc¢tovna hodnota
Retailovi klienti
Firemni klienti a ost. triedy
Opravné polozky
Retailovi klienti
Firemni klienti a ost. triedy
Cista uétovna hodnota
Retailovi klienti
Firemni klienti a ost. triedy

Pozn.: Retailové uvery zahfiaju avery malych a strednych podnikatel'ov.
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2011 2010

7704223 7129 362
6733360 6081303
970 863 1048 059
7704223 7129 362
4869136 4400737
2835087 2728625
(397 883) (379 269)
(250 169) (253 112)
(147 714) (126 158)
7306340 6750 093
4618967 4147625
2687373 2602468

Struktara opravnych poloziek je takato:

tis. eur

Opravné polozky na straty z Gverov (pozn. 15)
Rezervy na podstvahové zavazky (pozn. 28)
Spolu opravné polozky

V tabulke sa uvadzaju informacie o verovej kvalite tiverov
poskytnutych klientom, poskytnutych finanénych zarukach
a o necerpanych uverovych prisl'uboch, ktoré banka klasifikuje
ako triedu aktiv retail:

Trieda aktiv retail

tis. eur
Celkova angazovanost’
Investi¢ny stuperi (1 — 5)
NizSi investicny stupen (6)
Niz8i investi¢ny stuper (7)
Ratingovy stupefi R: zlyhané
Hruba uétovna hodnota
Opravné polozky
Cista uétovna hodnota
Vekova Struktara averov s ratingom 1 — 8:
0 dni
1-30dni
31 -60 dni
61— 90 dni
90 dni+ *

* Suma po splatnosti je nevyznamna, t. j. niz8ia ako 50 eur na klienta (limit vyznamnosti
zavedeny v 4Q/09).

Pozn.: ZvySujluci sa interny rating angazovanosti kore$ponduje s ich zvySujicim
sa Uverovym rizikom. Pri pridelovani ratingu banka posudzuje finanénu poziciu
a vykonnost' protistrany, kvalitativne faktory a rovnako aj vSeobecné ekonomické
trendy v konkrétnom odvetvi a krajine. Kategérie 1-8 reprezentuju individualine
neznehodnotené uvery.

V pripade sukromnych os6b pouziva banka produktovu definiciu nesplacanych tverov,
t. j. ak jeden Gver od konkrétneho klienta je po splatnosti viac ako 90 dni, potom v8etky
ucty klienta v ramci toho istého produktu sa musia vykazovat v kategérii nesplacanych
uverov. V pripade inych segmentov sa Uvery s ratingom R vykazuju ako nesplacané.

Individualne znehodnotené uvery a neodvolatel'né
zavazky

Znehodnotené uvery a neodvolatelné zavizky su tie,
v suvislosti s ktorymi banka urci, ze pravdepodobne nebude
schopna inkasovat’ celu vysku splatnej istiny a urokov podla
zmluvnych podmienok tychto finan¢nych nastrojov. V internom
systéme hodnotenia rizika sa oznacuju ako R.

Uvery, ktoré su po splatnosti, ale nie su individualne
znehodnotené

Uvery, pri ktorych zmluvné splatky istiny, resp. urokov, nie su
po splatnosti a banka neocakéava ich znehodnotenie.

2011

386 884
10 999
397 883

2011

4182 798
259 737
41115
141 764
243 721
4869 136
(250 169)
4618 967

4379748
190 368
33 442
21683
173

2010

368 259
11010
379 269

2010

3722042
222 593
48 453
136 863
270785
4400 737
(253 112)
4147 625

3 953 368
134 330
25807

16 017
429
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V nasledujucej tabulke sa uvadzaju informacie o uverovej
kvalite uverov, vkladoch klientov, poskytnutych finan¢nych
zarukach a necerpanych tiverovych prisl'uboch (klasifikované
ako trieda firemnych klientov, institucii alebo vladny sektor):

Uvery triedy aktiv firemnych klientov a ostatné triedy

tis. eur

Celkova angazovanost’
Investi¢ny stuperi (1 — 5)
Niz$i investiCny stupen (6)
Niz8i investi¢ny stupen (7)
Ratingovy stupen R: zlyhané

Hruba uétovna hodnota
Opravné polozky

Cista uétovna hodnota

Znizenie hodnoty na individualnej baze
Hruba uctovna hodnota

Opravna polozky

Cista uétovna hodnota

Po splatnosti (okrem individualne znehodnotenych)
Investi¢ny stuperi (1 — 5)

Hruba uctovna hodnota
Opravné polozky
Cista ucétovna hodnota

Po splatnosti, ale bez znizenia hodnoty zahriha
1 -30dni

31 -60 dni
61 —90 dni
90 dni +*

Iné ako po splatnosti alebo individualne znehodnotené
Investi¢ny stuperi (1 — 5)

Niz8i investi¢ny stupen (8)
Hruba Gétovna hodnota
Opravné polozky
Cista u¢tovna hodnota
Pozn.: ZvySujlci sa interny rating angazovanosti koreSponduje s ich zvySujucim
sa uverovym rizikom. Pri pridel'ovani ratingu banka posudzuje finanénu poziciu
a vykonnost’ protistrany, kvalitativne faktory a rovnako aj vSeobecné ekonomické
trendy v konkrétnom odvetvi a krajine.
Angazovanosti s hodnotenim 1-8 podl'a interného ratingu banky sa nepovazuju za

individualne znehodnotené.
* Suma po splatnosti je nevyznamna, t. j. nizSia ako 250 eur na klienta
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2011

2214 743
188 666
89 819
102 510
239 348

2 835 087
(147 714)
2 687 373

239 348
(110 634)
128 714

22210

5292
14 905

2935
45 342
(1 839)
43 503

30 845
13 606
887

2192 533
183 374
74 914

99 576

2 550 397
(35 241)
2515 156

2010

1995 687
272 964
106 711
188 644
164 620

2728625

(126 158)

2602 468

164 620
(80 275)
84 344

1063
10 980

1558
10 326
23927
(1313)
22614

8292
12 831
2803

1994 624
261984
105 154
178 317

2 540 079
(44 570)

2 495 509

Znaky zlyhania

Cast’ reportingu banky monitoruje udalosti zlyhania tykajuce
sa jednotlivych vyznamnych zlyhanych tiverov. Banka definuje
5 znakov zlyhania:

— E1 — nepravdepodobnost’ splacania;

— E2 - 90 dni po splatnosti;

— E3 — nutena restrukturalizacia tveru;

— E4 - odpis uveru;

— E5 - upadok.

Ked systém zaznamend, ze doslo k zlyhaniu, rating klienta sa
automaticky zmeni na zlyhany.

Zabezpecenia

Banka ma zabezpecenia na uvery poskytnuté klientom vo
forme nehnutelnosti, cennych papierov, bankovych zaruk
a iné druhy zabezpeceni. Odhady realnej hodnoty vychadzaju
z hodnoty zébezpeky postdenej v ¢ase pdzicky a st pravidelne
aktualizované. Zabezpecenie sa vSeobecne nevyzaduje
na uvery a vklady vo finan¢nych institiciach okrem pripadov,
ked sa cenné papiere drzia ako sucast obratenych repo
transakcii (pozn. 13).

Nasledujuca tabulka uvadza odhadovant redlnu hodno-
tu zabezpecCenia a inych nastrojov na znizovanie kreditné¢ho
rizika v stvislosti s ivermi poskytnutymi klientom, poskytnuty-
mi finanénymi zdrukami a necerpanymi uverovymi prislubmi:

tis. eur
Nehnutelnosti
Cenné papiere
Bankové zaruky
Ostatné

Spolu

Uvery s prehodnotenymi podmienkami
Uttovna hodnota finanénych aktiv, ktoré by boli inak po

splatnosti alebo znehodnotené a ktorych podmienky boli
prehodnotené pocas roku 2011 a 2010:

Uvery s prehodnotenymi podmienkami

2011 2010
6136 714 5746 770
388 711 148 443
220 902 240033
266 013 271 369

7 012 340 6 406 615

Pocet klientov tis. eur
2011 2010 2011 2010
24 28 54 100 67 077
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Riziko koncentracie

Nasledujuca tabulka uvadza sthrnné tudaje o koncentracii
finanénych aktiv (vratane derivatov), tverovych prislubov
a zaruk k 31. decembru 2010 a 2009:

Uvery poskytnuté

31. decembra 2011 klientom
tis. eur Brutto Netto

Cinnosti doméacnosti

ako zamestnavatelov 4 553 826 4 345 186
Verejna sprava a obrana 199 356 198 955
Penaznictvo a poistovnictvo 98 445 98 092
Cinnost v oblasti nehnutelnosti 791 226 761 126
Manufacturing 689 319 653 273
Velkoobchod a maloobchod 413 933 370 667
Stavebnictvo 207 193 190 144
Doprava a sklady 157 136 149 800
Dodavky elektrickej energie, plynu,

pary a klimatizacie 296 653 293 220
Ubytovacie a stravovacie sluzby 112 477 74 240
Polnohospodarstvo, lesné

hospodarstvo a rybolov 45 201 41 289
Odborné, vedecké a technické

cinnosti 51 461 48 050
Zdravotnictvo a socialna

starostlivost’ 35 275 34777
Administrativhe a podporné

servisné ¢innosti 18 107 16 439
Ostatné 19 18
Umenie, zabava a rekreacia 11 473 10 699
Informacie a komunikacie 6 605 5600
Ostatné sluzby 8 603 7 589
Dodavky vody, kanalizacia

a odpadové hospodarstvo 3728 3272
Vzdelavanie 1724 1484
Tazba nerastnych surovin

a lomoveé 2464 2421
Spolu 7704 223 7 306 340
164

Uvery a vklady
vo finanénych institaciach

Brutto Netto
613 170 613 170
613 170 613 170

Cenné papiere

a derivaty

Brutto Netto
1112 1112
3274 852 3274 852
269 166 263 689
24 926 24 926
593 593
54 245 54 245
13671 13671
3 638 565 3633 088

31. decembra 2010
tis. eur

Cinnosti domacnosti ako
zamestnavatelov

Verejna sprava a obrana
Penaznictvo a poistovnictvo
Cinnost v oblasti nehnutelnosti
Manufacturing

Velkoobchod a maloobchod
Stavebnictvo

Doprava a sklady

Dodavky elektrickej energie, plynu,
pary a klimatizacie

Ubytovacie a stravovacie sluzby

Polnohospodarstvo, lesné
hospodarstvo a rybolov

Odborné, vedecké a technické
ginnosti

Zdravotnictvo a socialna
starostlivost

Administrativhe a podporné
servisné ¢innosti

Ostatné

Umenie, zdbava a rekreacia
Informacie a komunikacie
Ostatné sluzby

Dodavky vody, kanalizacia
a odpadové hospodarstvo
Vzdelavanie

Tazba nerastnych surovin

a lomové

Spolu

Uvery poskytnuté
klientom

Brutto

4080 494
103 666
83 111
828 735
681 970
404 918
268 658
169 103

207 764
117 852

41 881

41 062

36 541

21540
5722
15 300
7 200
7037

2824
2068

1914
7129 362

Netto

3871762
103 659
82 807
806 121
645 722
362 570
250 395
161 263

205 646
92 439

37 954

36 584

36 067

19614
4736
14 474
6 288
5970

2314
1830

1879
6 750 093

Uvery a vklady
vo finanénych institaciach
Brutto Netto

1253 413

1253 413

1253 413

1253 413

Cenné papiere

Nasledujuca tabulka uvadza suhrnné udaje o koncentracii uverov poskytnutych klientom, iverovych
prisfubov a zaruk, ktoru su klasifikované podra tried aktiv (k 31. decembru 2011 a 2010):

tis. eur

Retailovi klienti
Firemni klienti
Institacie

Vladny sektor
Uétovna hodnota

2011
Brutto Netto
4 869 136 4618 967
2 624 691 2 477 387
210 396 209 986
7704 223 7 306 340

a derivaty
Brutto Netto
417 417
2901 654 2901 654
311 007 303 164
29 482 29 482
582 582
55222 55222
14 866 14 866
3313 230 3 305 387
2010
Brutto Netto
4 400 737 4 147 625
2617 745 2 491 588
60 880 60 880
50 000 50 000
7 129 362 6 750 093

V tabulke sa uvadzaju suhrnné informacie o uverovom riziku banky voci statu, spoloénostiam riadenym sloven-
skou vladou, samospravnym krajom, o zarukach vydanych slovenskou viadou a o podobnych angazovanostiach:

tis. eur

Peniaze a ucty v Narodnej banke Slovenska

Uvery poskytnuté klientom
Portfolia cennych papierov
Spolu

2011
Podiel
Suma z celkovych
tis. eur aktiv %
4 377 0,04 %
386 724 3,42 %
3176 133 28,11 %
3 567 234 31,57 %

2010
Podiel
Suma z celkovych
tis. eur aktiv %
110 049 1,01 %
230 908 2,11 %
2810449 25,68 %
3 151 406 28,80 %
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Banka vlastni velky objem Statnych dlhovych cennych papierov. Rozdelenie statnych dlhovych cennych
papierov sa uvadza v tabulke podla portfélia a druhu cennych papierov:

tis. eur 2011 2010
Finanéné aktiva v realnej hodnote ztucétované cez vykaz ziskov a strat 6 314 6 599
Statne dlhopisy v EUR 6 314 6 599
Cenné papiere k dispozicii na preda;j 766 225 661 121
Pokladni¢né poukazky - 39 760
Eurobondy viady SR 763 347 618 305
Spolo¢nosti riadené slovenskou viadou 2878 3 056

Cenné papiere drzané do splatnosti
Pokladni¢né poukazky

Statne dlhopisy v EUR

Spolo¢nosti riadené slovenskou viadou
Obchodna kniha

Pokladni¢né poukazky

Spolu

Podla medzinarodnej ratingovej agentury Standard & Poor’s
rating Slovenskej republiky je A k datumu 13. januara 2012
(A + vroku 2011).

Trhové riziko je riziko strdt v ramci suvahovych aj
podsuvahovych pozicii v dosledku zmien trhovych faktorov,
t. j. cien, urokovych sadzieb, vymennych kurzov, volatility a pod.
Proces riadenia tohto rizika obsahuje Styri zakladné prvky:

— identifikacia rizika — identifikovanie vSetkych rizik,
ktoré su spojené s obchodnymi operaciami a s no-
vymi produktmi (kontrola novych produktov), a za-
bezpecenie toho, aby sa este pred ich realizaciou,
resp. uvedenim na trh, vykonali prislusné postupy
a kontroly.

— meranie rizika — vypocet miery rizika, pricom sa
vyuziva analyza citlivosti a metodolégia VaR,

— riadenie limitov — komplexny systém limitov a pri-
delovania limitov s ciefom obmedzenia maximalne;j
rizikovej angazovanosti banky,

— monitorovanie rizika a reporting.

Riadenie trhovych rizik je nezadvislé od obchodnej Cinnosti
a realizuje ho odbor riadenia strategické¢ho rizika (SRM).
Obchodné a investicné transakcie podliehaji prisnym
pravidlam, ktoré vytvoril odbor SRM a schvalil vybor ALCO.

Vsetky pozicie banky, v bankovych aj obchodnych knihach,
ktoré su vystavené trhovym rizikdm, sa na dennej baze (vratane
pozicii drzanych do splatnosti) preceiiuji na realnu hodnotu
pouzitim trhovych alebo teoretickych cien a vypocita sa
prislusny denny zisk alebo strata.
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2403 594 2122 849
2379998 2099 260
23 596 23 589

- 19 880

- 19 880

3176 133 2 810 449

Ako hlavny nastroj na meranie trhového rizika sa v banke
pouziva analyza citlivosti a metodologia Value-at-Risk (VaR),
ktoré st doplnené o spétné testovanie a program stresovych
testov.

Metodologia VaR pre obchodni knihu a investi¢né
portfolia bankovej knihy odhaduje maximdalnu moznu stratu
poc€as jednodiiového obdobia drzania s 99 % intervalom
spolahlivosti a je zalozend na historickej simuléacii (dva roky
historickej simulacie, rovnomerne vazenej), pricom vsetky
pozicie prechadzaju vo vypocte komplexnym ocenenim
(t. j. ziadne zjednoduSenie pozicie na ucely VaR). Ocenenie
VaR sa uskutoc¢tiuje konzistentne v rdmci vSetkych portfolii
(v bankovej aj obchodnej knihe) a zohladnuje relevantné
faktory na trhu. Prislusna metodolégiu VaR schvalil regulacny
orgdn na pouzivanie pri vypocte regulatérnych kapitdlovych
poziadaviek

VaR pre celkovu bankovt knihu pouziva 99 % interval spol'ahli-
vosti, desat'diiové obdobie drzania, Sest’ rokov historickej simu-
lacie a faktor poklesu (angl. decay factor) 0,99.

VaR ovplyviiyju isté modelové predpoklady (napr. historicka
simuldcia). Tieto nedostatky c¢iastocne vyrovndva stresové
testovanie prostrednictvom odhadu strat v dosledku extrémnych
zmien v trhovych faktoroch, ktorych pravdepodobnost’ vyskytu
je velmi mala. Pozicia alebo portfélia sa testuju podl'a celého
radu potencialnych extrémnych scendrov a vypocitava sa ich
vplyv na hodnotu a tym na zisk a stratu.

Aby bolo mozné riadit maximélne vystavenie sa riziku, bol
vytvoreny komplexny systém limitov, vratane limitov VaR,
citlivosti a maximalnej straty. Limity su Strukturované podl'a
jednotlivych portfolii, priCom pre obchody s derivatmi st
definované samostatné limity. Monitorovanie vykonava SRM
denne.

Celkové trhové riziko v ramci celej suvahy sa meria aj pomocou
trhovej hodnoty preceneného vlastného imania — vSetky pozicie
banky s precenované pri pouziti extrémneho paralelného
posunu vynosovej krivky o 200 bazickych bodov smerom nahor
a nadol, priCom vysledna citlivost’ sa porovnava na dostupny
kapital.

Vykazovanie rizika sa vykonava denne pre prislusnych
manazérov a mesacne pre ALCO

Sucasné hodnoty merania rizik:

Ukazovatel
VaR obchodnej knihy

Investi¢né portfolio bankovej knihy
VaR ALM portfélia
VaR firemného portfélia
VaR ALCO portfélia

Celkové VaR bankovej knihy

Celkova citlivost bankovej knihy (trhova hodnota vlastného imania

— posun o 200 bazickych bodov)

Hodnota VaR je takmer Gplne ovplyvnena rizikom trokového
rizika, vplyv menového rizika a ostatnych rizik je zanedbatel'ny.

Zmena vynosovej krivky o +200 bazickych bodov by ovplyvnila
trhova hodnotu urocenych aktiv a zavizkov v celkovej vyske
(92,2) mil. eur; z toho precenenie cez vlastné imanie vo vyske
(42,98) mil. eur k 31. decembru 2011 (2010: (59,9) mil. eur,
priamo vo vlastnom imani (42,8) mil. eur).

2011
(hodnota v mil. eur)

0,02

14,35
0,07
0,04

81,53

92,22

2010
(hodnota v mil. eur)

0,03

11,87
0,08
0,10

80,94

59,90
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Riziko likvidity predstavuje riziko, ze banka bude mat’ problémy
ziskat’ prostriedky na splnenie zavdzkov spojenych s finanénymi
nastrojmi.

Riziko likvidity riadi vybor ALCO. Vybor L-OLC (Local Operating
Liquidity Committee — Miestny vybor pre riadenie beznej likvidity)
zodpoveda za prevadzkové riadenie a za analyzu likvidnej pozicie

banky.

V sucasnosti je riadenie rizika likvidity vykonavané odborom SRM.
Struktirované riadenie likvidity vykonava odbor Riadenie bilancie a
denné riadenie likvidity a spifianie miniméalnych rezerv zabezpetuje
odbor Treasury.

Riziko likvidity sa kvantifikuje podla ustanoveni NBS. Pomer
fixnych a nelikvidnych aktiv voci kapitalu a rezervam, ktory musi
byt’ nizsi nez 1,00, bol ku koncu roka 2011 0,38 (koniec roka 2010:
0,34). Pomer likvidnych aktiv, ktory musi byt va¢si nez 1,00, mal na
konci roka 2011 hodnotu 1,23 (koniec roka 2010: 1,22). Priemerna
hodnota pocas roka 2011 bola 1,26.

Okrem toho vlastny systém merania a predpovedania potrieb
financovania pontka informacie na ucely riadenia likvidity. Patri
sem napr. Casovy nesulad likvidity, analyza obdobia prezitia,
analyza kratkodobého financovania, analyza koncentracie likvidity
a niekol’ko ukazovatelov likvidity. Na tcely udrzania Zelaného
profilu rizika likvidity sa definoval rad limitov.

Nasledujuca tabulka porovnava ¢asovy nesulad likvidity za rok 2010 a 2011:

Na

poziadanie
a menej 1az3 3 mesiace
mil. eur ako 1 mesiac mesiace az 1 rok
GAP 2010 889 (656) 231
GAP 2011 1298 (810) (647)
Limit (1 300) (1 300) (1 300)

Analyza obdobia prezitia sa vykondva mesacne, pricom prislu$na
analyza by mala poskytovat’ informacie o obdobi prezitia banky
v podobe piatich réznych stresovych scenarov vratane krizy mena
banky, trhu a kombinovanej krizy. Vysledky ukazuju, ze banka ma
velmi dobré podmienky likvidity. Obdobie prezitia nebolo pocas
roka 2011 kratSie ako tri mesiace.

Na koncentraciu financovania boli stanovené interné limity. Tieto
limity maju monitorovat’ a zabranit’ likvidnému riziku, ktoré vyplyva
z privel’kej koncentracie vkladov jedného alebo malého poctu
vkladatel'ov (moznost’ nahleho vyberu).
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6 mesiacov
az1rok 1az5rokov nad 5 rokov Spolu
(495) (863) (88) 1320
(769) (193) 71 1 569
(1 300) (1 300) (1 300) (1 300)

Bola definovana minimalna likvidna rezerva 1,5 mld. eur. Tato rezerva
pozostava z vysoko likvidnych dlhopisov akceptovanych ECB,
ktoré moéze banka pouzit ako zabezpeku pri neocakdvanych
situaciach. S rezervou mozno manipulovat’ len v pripade vyhlasenia
likvidnej krizy.

Analyza splatnosti

Nasledujuca tabul’ka uvadza zostdvajucu zmluvni splatnost’
nederivatovych finan¢nych zaviazkov banky. Tabulka bola zostavena
na baze nediskontovanych hotovostnych tokov finanénych zavizkov.

Na

poziadanie
K 31. decembru 2011 a menej 1az3
tis. eur ako 1 mesiac mesiace
Zavazky voci financnym institdciam 480 033 4027
Zavazky voci klientom 4281 037 1010 135
Emitované dlhové cenné papiere 397 1447
Podriadeny dih - 346
Spolu 4761 466 1015 955

Na

poziadanie
K 31. decembru 2010 a menej 1az3
tis. eur ako 1 mesiac mesiace
Zavazky voci finanénym instittciam 1 067 699 31354
Zavazky voci klientom 4 448 050 918 794
Emitované dlhové cenné papiere 448 6 627
Podriadeny dih - 1010
Spolu 5516 197 957 785

3 mesiace
az 1 rok

5047
2241 244
41 368
198

2 287 857

3 mesiace
az 1 rok

2177
1261809
78 478

3 030
1345 493

1 az 5 rokov
962 121

540 500

307 387

197 765
2007772

1 az 5 rokov
21544
1558 619
265 157

91 602
1936 922

nad 5 rokov
2412

48 537

57 276

108 226

nad 5 rokov
4631

20 220

62 480

121 356
208 688

Spolu
1453 640
8 072916

399 136
255 585
10 181 277

Spolu
1127 405
8 207 492

413 189
216 998
9 965 085
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Opera¢né riziko je riziko straty (priamej alebo nepriamej)
vyplyvajice z neprimeranych alebo chybnych internych procesov,
systémov, personalu alebo z externych udalosti, v désledku
ktorych vznika strata (alebo potencidlne spdsobia stratu), resp.
maju iny negativny vplyv na banku. Tato definicia zahfna
pravne riziko, zarovenn vSak vylucCuje riziko stratégie a riziko
reputacie. Operacné riziko vyplyva zo vsetkych prevadzkovych
a obchodnych ¢innosti banky.

Vsetky organiza¢né zlozky banky st primarne zodpovedné za
kazdodenné riadenie operacného rizika. Odbor strategického
riadenia rizika vykonava ¢innosti v globale a zodpoveda za
metodologiu, koordindciu a harmonizéciu.

Rozhodovanie v oblasti opera¢ného rizika je pokryté vyborom
ORCO (Vybor pre prevadzkové riziko a oblast’ compliance),
ktorého ¢lenmi su ¢lenovia predstavenstva a senior manazéri.
Vybor ORCO ma najvyssiu pravomoc robit’ rozhodnutia tykajice
sa rizikovej angazovanosti v rdmci opera¢ného rizika.

Hlavné ciele riadenia opera¢ného rizika:

— definovat’ celobankovy ramec riadenia prevadzkové-
ho rizika a transformovat’ ho na interné predpisy,

— riadne identifikovat’ hlavné faktory operaéného
rizika,

— vytvorit’ model na kvantifikaciu profilu angazovanos-
ti voci rizikam a na kalkulaciu ekonomického a regu-
laéného kapitalu,

— zamedzit' alebo minimalizovat’ straty vyplyvajuce
z operacéného rizika prijatim vhodnych procesov,
preventivhych opatreni alebo vyberom vhodného
poistenia,

— neustale zlepsovat' proces riadenia opera¢ného
rizika,

— zabezpecit' kvalitné vykaznictvo a dokumentaciu
(kvartalne podavat’ hlasenia o udalostiach prevadz-
kového rizika predstavenstvu, vysSSiemu vedeniu
a regionalnym riaditel'om).

Riadenie operaénych rizik sa realizuje v ramci tychto hlavnych
¢innosti:

— prijatia a zmiernenia rizik — €innosti s globalnym roz-
sahom poésobnosti, ktoré zabezpecuje vybor ORCO
(Vybor pre prevadzkové riziko a oblast’ compliance,
angl. ,Operational Risk and Compliance Commi-
ttee“), inak za ne zodpoveda vyssie vedenie,

— systému vnutornej kontroly — vSetci veduci oddeleni
zodpovedaju za ucinnost’ a kvalitu systému kontroly
prislusného oddelenia,

— poistenia, aby sa minimalizovali straty v doésledku
operacéného rizika,

— outsourcingu (externé dodavky) — prislusné oddele-
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nia zodpoveda za riadenie operaé¢ného rizika vyply-
vajuceho z outsourcingu,

— ochrany pred legalizaciou prijmov z nezakonnej
¢innosti,

— posudenia rizika novych produktov, ¢innosti,
procesov a systémov pred uvedenim na trh alebo
pred zacatim ich poskytovania.

Banka posudzuje svoju angazovanost’ voci operacnému riziku
s pouzitim pristupu rozlozenia straty (LDA). Pri modelovani
rozlozenia sa pouziva interna databaza udajov, externé udaje,
analyza pomocou scenarov, mapovanie rizik a hlavné ukazovatele
rizika (zaznamenavaju najdolezitejSie faktory operacného
rizika), faktory zohl'adiiujiice podnikatel'ské prostredie a systémy
vnutornej kontroly.

Pri tomto pristupe sa modeluje rozlozenie pravdepodobnosti
vyskytu a vyska straty, ¢o sa d’alej prekombinuje do zloZitého
rozlozenia ro¢nych strat. Z tohto rozloZenia sa mézu vypocitat’
predpokladané a nepredpokladané straty. V stlade so Standardom
Basel II interval spol'ahlivosti nepredpokladanych strat je
99,9 % a lehota drzania je jeden rok.

Na meranie a alokaciu kapitalu sa v ramci AMA (Advanced
Measurement Approach — pristup pokroc¢ilého merania) pouziva
pristup LDA (Loss Distribution Approach — pristup rozdelenia
straty). Povolenie na vyuzivanie AMA udelila NBS s u¢innost'ou
od 1.jula2009. V poslednom stvrtroku 2011 sa oficialne schvalilo
zahrnutie poistenia ako jedného zo zmierfiujucich faktorov, ¢o
viedlo k zniZeniu kapitalovej poziadavky na operac¢né riziko
o priblizne 15 %.

Odroku 2005 je banka zahrnuta do komplexného celoskupinového
programu poistenia. V ramci tohto programu je poistena vacsina
operacnych rizik — poskodenie majetku, interny a externy
podvod, zlyhania informacnych technologii, zdkonné poistenie —
su pokryté pre banku a tieZ jej dcérske spolo¢nosti.

Hlavny regula¢ny organ banky NBS stanovuje a monitoruje
kapitalové poziadavky. Banka sleduje vysku regulatérneho
a ekonomického kapitalu (ICAAP).

Regulatérny kapital

Pri implementacii stcasnych kapitdlovych poziadaviek NBS
pozaduje, aby banka zachovavala stanoveny pomer celkového
kapitalu a celkovych rizikovo vazenych aktiv (minimalne
8 %). Banka splnila k 31. decembru 2011 a k 31. decembru
2010 podmienky kapitdlovej primeranosti. Banka vypocitava
poziadavky na uverové riziko na zéklade pristupu IRB podla

Basel 1I, pre trhové riziko jej obchodnych portfolii pouziva
interné modely VaR a pristup AMA pre opera¢né riziko.

Regulatorny kapital banky sa rozdeluje na 2 vrstvy (tiers):

— Tier 1 — kapital, ktory zahfiia zakladné imanie, emis-
né azio, nerozdeleny zisk, rezervu na kurzové rozdie-
ly po odpogéitani goodwillu a nehmotného majetku,
rezervy AFS (iba negativhe precenenie) a inych re-
gulaénych uprav tykajucich sa poloziek vlastného
imania, ktoré sa vSak posudzuju rozdielne z hfadiska
kapitalovej primeranosti,

— Tier 2 — kapital, ktory zahffa kvalifikované podria-
dené zavazky a ¢ast’ ocenovacich rozdielov tykaju-
cich sa nerealizovanych kapitalovych vynosov
z akciovych nastrojov na preda;j.

Pri jednotlivych zlozkach kapitalovej zakladne banky sa
uplatituju rézne limity. Suma klasifikovaného kapitalu Tier 2
nesmie prevysit sumu kapitalu Tier 1 a suma kvalifikovanych
terminovanych podriadenych tverov nesmie prevysit 50 %
kapitalu Tier 1. Ostatné odpocitatelné polozky kapitalu zahinaju
uctovnu hodnotu podielov vo finanénych institaciach, ktoré
prevysuju 10-percentny podiel na zdkladnom imani.

Politikou banky je zachovat silni kapitdlova zakladiiu, aby
si udrzala investora, veritela a doveryhodnost’ na trhu a tym
zabezpecila dal$i rozvoj svojich cinnosti. Predstavenstvo
pravidelne preveruje zasady riadenia a rozdelovania kapitalu
banky.

Vlastné zdroje banky k 31. decembru 2011 a 2010 boli v tejto Strukttre:

tis. eur 2011 2010
Kapital Tier 1 (zakladné vlastné zdroje)

Akciovy kapitél, kmefové akcie 212 000 212 000
Kapitalové fondy 118 899 118 899
Nerozdeleny zisk 510 889 423 196
Minus nehmotny majetok (115 984) (62 502)
Iné regulacné upravy (51 631) -
Spolu 674 173 691 593
Kapital Tier 2 (dodatkové vlastné zdroje)

Kladné ocenovacie rozdiely realnej hodnoty podielovych cennych papierov na predaj 7 870 3099
IRB prebytok 7 249 66
Kvalifikované podriadené zavazky 230 350 194 000
Spolu 245 469 197 165
Odpocitatelné polozky od kapitalu Tier | a Tier Il (11 922) (11 922)
Spolu vlastné zdroje 907 720 876 836

ICAAP

Proces hodnotenia primeranosti vnutorného kapitalu (Internal
Capital Adequacy Assessment) je proces, v ramci ktorého je
potrebné vsetky dolezité rizikd, ktorym banka celi, pokryt
vnutornym kapitalom (potencial krytia). To znamena, ze vsetky

zavazné rizika su vycislené, zhrnuté a porovnané s potencialom
krytia. Definuje sa limit maximalneho rizika a dolna hrani¢na
uroven, aby bolo mozné podniknut’ napravné opatrenia, na
zéklade ktorych sa mozno vyhnut situdciam, ked’ riziko nie je
dostatoc¢ne kryté kapitalom.
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ICAAP banky je definovany skupinovym ramcom ICAAP.
Krucovym terminom v kontexte ICAAP je koncept ekonomického
kapitalu. Ide o meradlo rizika, ktoré zachytava neocakavané
straty. Ako protiklad k ocakavanej strate, ktora predstavuje
ocakavanu vazenu priemernu stratu na zaklade pravdepodobnosti
v ramci portfolia alebo podniku, a ktora sa povazuje za sucast’
podnikania, a ktora sa oby¢ajne kryje rezervami alebo prijmami,
neocCakévana strata popisuje nestalost’ skutocnych strat okolo
tohto oc¢akavaného priemeru. Obycajne sa predpoklada vel'mi
vysoky interval spol'ahlivosti, aby bolo mozné kryt aj vel'mi
zé&vaznu stratu (s vynimkou tych najkatastrofalnejsich, na ktoré
nie je mozn¢é vyclenit kapital). V banke je interval spolahlivosti
nastaveny na 99,9 % a obdobie drzania je jeden rok.

Cielom ICAAP je:
— zapracovat’ riadenie rizika v ramci réznych druhov
rizik do jednotného procesu na vysokej trovni,
— vypracovat’ vzt'ah medzi rizikom a vnatornym kapita-
lom,
— neustale sledovat’ a upravovat’ hladiny kapitalu
podla meniaceho sa profilu rizika.

ICAAP je proces, ktory v ramci banky pozostava z nasledujicich
krokov:
— Hodnotenie zavaznosti rizika
- identifikacia najdolezitejSich typov rizika, ktorym by
sa mala venovat’ najvyssia pozornost’ a ktoré budu
zapracované do vypoctu ekonomického kapitalu,
— Vypocet rizikovej kapacity
— vypocet rizika pre kazdé, jednotlivé, zavazné rizi-
ko,
— zoskupenie jednotlivych rizik do jednej sumy eko-
nomického kapitalu,
— vypocet vnutorného kapitalu (potencial krytia),
— vzt'ah medzi ekonomickym a vnutornym kapitalom
— Stresové testovanie
— overovanie hodnét ekonomického kapitalu pro-
strednictvom prisnych, ale prijatelnych streso-
vych scenaroy,
— Spravovanie kapitalu
- riadenie sulade medzi ekonomickym a vnutornym
kapitalom vratane prognéz.

Banka v roku 2011 vypracovala dokument Risk Appetite
Statement, ktory obsahuje subor ukazovatel'ov definujucich
cieleny rizikovy profil banky. Dokument, ktory schvalilo
predstavenstvo, zohrava kI'icovu tllohu pri priprave strategického
obchodného planu a rozpoctu na rok 2012.

Banka d’alej uskuto¢nila komplexné stresové testovanie, v ramci
ktorého sa posudzovali dva komplexné scenare pokryvajuce
vSetky vyznamné rizika. Na tento ucel sa zriadil novy vybor
RAST (Vybor pre mieru akceptacie rizika a stresové testovanie,
angl. Risk Appetite and Stress Testing Committee).

172

O procese ICAAP sa posielaji pravidelné (Stvrtroéné) spravy
predstavenstvu. V sucasnosti je averové, operacéné a trhové riziko
obchodnych a kapitalovych knih zahrnuté do kapitalového krytia.
Kapitalova rezerva zalozena na vysledkoch stresovych testov sa
odpoditava z dostupného interného kapitalu s cielom zohl'adnit
rizika, ktoré nie su priamo kryté kapitalovymi poziadavkami.

V ramci beznej obchodnej ¢innosti banka vstupuje do réznych
finanénych operacii, ktoré nie st zauctované v ramci stivahy
a ktoré sa oznacuju ako podsuvahové finan¢né nastroje. Pokial
sa neuvadza inak, Udaje uvedené v dalSej Casti predstavuji
nominalne hodnoty podstivahovych operacii.

(a) Zavazky zo zaruk a z akreditivov

Bankové zaruky a akreditivy vystavené klientom kryju zavazky
(zavdzky z platenia a z neplatenia) voci beneficientovi (tretej
osobe). Bankové zaruky predstavujii neodvolatelny zavdzok
banky uhradit’ sumu uvedent v bankovej zaruke v pripade, ze
dlznik nesplni zavizok alebo iné podmienky uvedené v zaruke.

Akreditiv predstavuje pisomny zavézok banky konajicej podla
instrukcii kupujuceho zaplatit’ urciti sumu predavajicemu oproti
predlozeniu dokumentov, ktoré spliiaju podmienky akreditivu.
Banka sa pri spravovani akreditivov riadi ,Jednotnymi
zvyklostami a pravidlami pre dokumentarne akreditivy®, ktoré
vydala Medzinarodna obchodné komora.

Zékladnym cielom tychto nastrojov je zabezpecit, aby
finanéné prostriedky boli klientom k dispozicii v case, ked
o ne poziadaju. Zaruky a ,,standby* akreditivy, ktoré predstavuju
neodvolatel'né potvrdenie, ze banka vykona platby, ak si klient
nebude moct splnit’ zavdzky voci tretim strandm, nesu rovnaké
uverové rizika ako Gvery. Dokumentarne a obchodné akreditivy,
ktoré predstavuju pisomny zavézok banky v mene klienta, ze
poskytne tretej osobe plnenie do urcitej vysky a za konkrétnych
podmienok, st zabezpecené prevedenim prava na uzivanie
prislusného tovaru, a teda nestt mensie riziko nez priame uvery.

Prisl'uby tverov predstavuju nevyuzité opravnenie poskytnut
aver vo forme uverov, zaruk &i akreditivov. Uverové riziko spojené
s prislubmi tverov predstavuje pre banku potencialnu stratu vo
vyske celkovych necerpanych prisl'ubov. Vydané prisl'uby Gverov
su v§ak podmienené dodrzanim urcitych Standardnych uverovych
podmienok zo strany klienta, preto je objem pravdepodobnej
straty nizsi nez celkova vyska necerpanych prisl'ubov.

Nasledujuca tabulka obsahuje podstuvahové pohladavky a zavazky tykajuce sa uverov, zaruk, akreditivov, ako

aj treasury ramcov a zaruk:

tis. eur

Poskytnuté zaruky

Zaruky z akreditivov

Uverové prisluby a nederpané tvery
Spolu

(b) Derivaty

Banka dodrziava prisne kontrolné limity pri Cistych otvorenych
derivatovych poziciach, t. j. pri rozdieloch medzi kipnymi
a predajnymi zmluvami, podla hodnoty aj splatnosti. Vyska
uverového rizika je vzdy obmedzend na sucasnil realnu hodnotu
nastrojov, ktorych precenenie je pre banku vyhodné (t. j. aktiva),
¢o je vo vztahu k derivatom len maly zlomok zmluvnych

Derivaty v nominalnej a realnej hodnote

tis. eur

Hedging

Hedging celkovo

Derivaty na obchodovanie
Menové forwardy

Opc¢né kontrakty

Urokové swapy (IRS)
Menovo-urokové swapy (CIRS)
Menové swapy

Kreditné derivaty

Derivaty na obchodovanie celkovo
Spolu

tis. eur

Hedging

Hedging celkovo

Derivaty na obchodovanie
Menové forwardy

Op¢né kontrakty

Urokové swapy (IRS)
Menovo-urokové swapy (CIRS)
Menové swapy

Derivaty na obchodovanie celkovo
Spolu

Vsetky derivatové transakcie pocas roka 2011 a 2010 sa uskuto¢nili
na mimoburzovych trhoch (OTC).

2011 2010
209 401 244 271
1 860 2 804
759 602 800 984

970 863 1048 059

alebo nominalnych hodnét pouzitych na vyjadrenie objemu
nesplacaného nastroja. Tato uverova angazovanost sa riadi ako
sucast’ celkovych uverovych limitov stanovenych pre klientov
spolu s potencidlnym rizikom vyplyvajicim z pohybov na trhu.
Uverové riziko pri tychto nastrojoch nie je obvykle zabezpetené
zabezpekou alebo inym zabezpefenim s vynimkou obchodovania
s klientmi, ked’ banka vo vicSine pripadov pozaduje poskytnutie
»zabezpeCovacieho vkladu®.

2011
PohlFadavky Zavazky
Nominalna Redlna Nominalna Realna
hodnota hodnota hodnota hodnota
107 821 5030 107 821 16826
107 821 5030 107 821 16 826
218 185 2705 218 089 2610
288 758 4127 281 906 5418
1083 588 50 351 1083 588 49 472
21542 338 21542 337
293 866 5970 293 796 5784
50 000 - 50 000 6 638
1955939 63 491 1948 921 70 259
2 063 760 68 521 2 056 742 87 085
2010
PohlFadavky Zavazky

Nominalna Redlna Nominalna Redlna
hodnota hodnota hodnota hodnota
107 821 2 955 107 821 7 960
107 821 2 955 107 821 7 960
77 378 804 77 311 738
383720 4 655 367 866 4585
1409 144 42 644 1409 144 42 413
44 203 1702 44 203 1701
106 081 2 374 105 998 2271

2 020 526 52179 2 004 522 51708
2 128 347 55134 2112 343 59 668
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(c) Aktiva poskytnuté ako zabezpecéenie
Zavazky zabezpecené majetkom banky:

tis. eur

Zavazky voci finanénym instituciam
Repo obchody s ECB
Ostatné

Spolu

2011

900 000
44 342
944 342

2010

750 000
58 000
808 000

Zalozné pravo suvisiace s hore uvedenymi zavazkami zahifialo nasledujice aktiva vykazané v suvahe:

tis. eur

Cenné papiere k dispozicii na predaj

Repo obchody s Eurdpskou centralnou bankou
Cenné papiere drzané do splatnosti

Repo obchody s Eurdpskou centralnou bankou
Iné

Spolu

Banka zalozila v prospech ECB vladne a firemné dlhopisy. Za
zalozené cenné papiere moze banka Cerpat’ vnutrodenny Gver vo
vyske 1 376.6 mil. eur. K 31. decembru 2011 banka vycerpala cez
tato tiverovu linku 900 mil. eur (2010: 750 mil. eur).

papierov s Erste Bank Austria. V ramci tejto transakcie
banka vymenou za slovenské Statne dlhopisy ziskala Statne
dlhopisy Ceska, Mad’arska a Rumunska. Nominalna hodnota
vymenenych dlhopisov z portfélia HTM predstavovala
k 31. decembru 2011 247,1 mil. eur (redlna hodnota: 253,3 mil.
eur) a nominalna hodnota ziskanych dlhopisov dosiahla vysku
350,4 mil. eur (redlna hodnota: 334,7 mil. eur). Obe banky maju
pravo so ziskanymi dlhopismi obchodovat. Podstatou tejto
transakcie je poskytnut’ Erste Bank dlhopisy akceptované ECB
na ucely likvidity. Transakcia je v sulade s internymi aj
regulaénymi limitmi a s predpismi tykajucimi sa riadenia
likvidity.
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2011

344 075

1062 843
43 811
1450 729

2010

301 023

1976 012
57 947
2334981

(a) Realna hodnota finanénych aktiv a zavazkov
vykazovanych v amortizovanych obstaravacich
cenach

Nasledujuca tabulka uvadza porovnanie realnej hodnoty
suvahovych poloziek s ich i¢tovnou hodnotou.

tis. eur

Finanéné aktiva

Uvery a vklady vo finanénych inétiticiach

Uvery poskytnuté klientom

Cenné papiere drzané do splatnosti

Finanéné zavazky

Zavazky vodi finanénym instituciam

Zavazky voci klientom a z emisie dlhovych cennych papierov

Uvery a vklady vo finanénych institticiach

Redlna hodnota zostatkov na beznych uctoch sa priblizuje
k ich uctovnej hodnote, pretoze terminované vklady banky sa vo
vSeobecnosti menia v relativne kratkych obdobiach.

Uvery poskytnuté klientom

Uvery sa uvadzaju bez $pecifickych a ostatnych opravnych poloziek
na znehodnotenie. Redlna hodnota predstavuje odhad konecnej
realnej hodnoty tuverov a preddavkov klientom vypracovany
vedenim banky. Uverové riziko kazdého nastroja sa zohladiiuje tak,
ze vynosova krivka, ktora sa pouziva na diskontovanie tohto nastroja,
sa zvysuje o hodnotu prislusnej marze tiverového rizika.

Cenné papiere drzané do splatnosti

Redlna hodnota cennych papierov drzanych do splatnosti sa
vypocitala na rovnakom principe, aky sa pouzil na ocenenie
cennych papierov na predaj a obchodovanie, t. j. ako redlna hodnota
cennych papierov zauctovana cez vykaz ziskov a strat, ako sa uvadza
v pozn. 3(f).

Vklady a pozicky

Odhadovana realna hodnota vkladov s neurCenou splatnostou
predstavuje sumu splatnil na poziadanie. Dopyt sa modeluje podl'a
vseobecne akceptovanych predpokladov v ramei skupiny Erste Bank.
Odhadovana realna hodnota pevne trocenych vkladov a ostatnych
peniaznych tokov na zdklade urokovych sadzieb novych uverov
s podobnou zostatkovou dobou splatnosti.

; Odhadovana ) Odhadovana
Ucétovna realna Ucétovna realna
hodnota hodnota hodnota hodnota

2011 2011 2010 2010
613 170 613 774 1253 413 1253 852

6 346 476 6 484 342 5713 044 5 839 864
2 560 304 2 463 391 2285 263 2 326 636

1427 425 1428 076 1126 160 1126 527
8414 701 8 053 536 8 549 988 8 057 176

(b) Stanovenie realnej hodnoty ostatnych finané-
nych aktiv a finanénych zavazkov

Realne hodnoty sa kontroluji v rdmei systému, ktorého tlohou je
zabezpecit', ze ich urcuje alebo ocefuje subjekt, ktory je nezavisly
od toho, kto nesie riziko. Na tieto tcely konecnu zodpovednost’ za
urCenie realnej hodnoty ma SRM. SRM urcuje zasady a postupy
cenotvorby, ktorymi sa bude riadit’ ocenovanie, a zodpoveda za
zabezpecenie suladu so vSetkymi relevantnymi zdrojmi oceflovania.

Na urcenie realnych hodnot v nadvéznosti na externa kotaciu alebo
preukazné ocenovacie parametre sa pouziva uréenie nezavislej ceny
alebo validacia. Na menej likvidnych trhoch nemusi byt mozné
priame pozorovanie cien, za ktoré sa obchoduje. Za takychto
okolnosti sa SRM obrati na Erste Group Bank, aby schvalila realnu
hodnotu finanéného nastroja. Vacsia vaha sa kladie na informacie,
ktoré sa povazuju za relevantnejsia a spolahlivejsie. V tejto suvislosti
sa posudzuju okrem iného aj tieto faktory:

— miera, v ktorej mozno oc¢akavat, ze ceny budu pred-
stavovat’ skutoéne obchodované alebo obchodovatel-
né ceny,

— stupen podobnosti finanénych nastrojov,

— miera konzistentnosti medzi rozliénymi zdrojmi,

— proces, ktory uplatnil poskytovatel ceny na odvodenie
udajov,

— Cas, ktory uplynul od datumu, ktorého sa trhové udaje
tykaju, do datumu suvahy,

— sposob ziskavania zdrojovych informacii.

Vysledky nezavislého ocenovacieho postupu Erste Group Bank sa
oznamuju SRM.
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Najlepsim ukazovatelom redlnej hodnoty je cena, ktori mozno
ziskat’ na aktivnom trhu. Ak sa daji ziskat’ udaje o cendch na
aktivnom trhu, pouzivaju sa. Na urcenie realnej hodnoty sa pouzivaji
hlavne externé zdroje informécii (napriklad ceny na burzach alebo
cenové ponuky brokerov). Ak nie st k dispozicii trhové ceny, redlna
hodnota sa odvodi pomocou ocenovacich modelov, ktoré vychadzaja
zo zistitelnych vstupnych udajov. V niektorych pripadoch nie je
mozné ziskat’ ceny z burzy, ani pouzit' oceiiovaci model zalozeny
na zistitenych vstupnych tdajoch. V takychto pripadoch sa vstupné
udaje odhadnt na zédklade podobnych rizikovych faktorov.

Erste Group Bank pouziva na ocenovanie iba bezné, trhom overené
modely. Pre line4rne derivaty (napr. irokové swapy, krizové menové
swapy, devizové forwardy, FRA) sa trhové hodnoty vypocitavaji
diskontovanim ocakavanych penaznych tokov. Mimoburzové
obchody so Standardnymi opciami (kapitalové, menové a urokové
opcie) sa ocenuju s pouzitim ocenovacich modelov generacie Black
Scholes, zlozené trokové derivaty sa ocenuju s pouzitim modelov
Hull White a BGM.

Pouzivaju sa len tie modely, ktoré presli internym schval'ovacim
procesom a pri ktorych je zabezpecené nezavislé urcenie vstupnych
dat (napr. urokovych sadzieb a volatility).

Modely sa pouzivaju iba vtedy, ked’ je zabezpeCeny interny
schval'ovaci proces a nezavislé stanovenie vstupov (napr. irokovych
sadzieb a volatility).

Banka pouziva nasledovnil hierarchiu ocenovacich technik na
urenie a vykazovanie realnej hodnoty finan¢nych nastrojov:
Urovenn 1: trhové (neupravené) ceny na aktivnych trhoch pre
identické aktiva a zavizky;

Urovei 2: iné techniky, pri ktorych sa priamo alebo nepriamo na trhu
pozorovatel'né vsetky vstupy s vyznamnym efektom na redlnu cenu;
Uroveii 3: techniky, pri ktorych nie st pozorovatelné trhové udaje
s vyznamnym efektom na redlnu cenu.

NizSie uvedena tabulka priblizuje metédy ocefnovania pouzivané pri uréovani realnej hodnoty finanénych
nastrojov (okrem derivatov v bankovej knihe) ocenovanych realnou hodnotou:

31. decembra 2011
tis. eur

Cenné papiere k dispozicii na predaj

Cenné papiere v realnej hodnote zuctované cez vykaz ziskov a strat
Finan¢né aktiva — trading

Derivatové finan¢né aktiva

Aktiva spolu

Derivatové finan¢né zavazky

Zavazky spolu

31. decembra 2010
tis. eur

Cenné papiere k dispozicii na predaj

Cenné papiere v redlnej hodnote zuctované cez vykaz ziskov a strat
Finan¢né aktiva — trading

Derivatové finan¢né aktiva

Aktiva spolu

Derivatové finanéné zavazky

Zavazky spolu

Objem produktov, ktorych redlne hodnoty sa urcuju s pouzitim
ocenovacich modelov na baze vstupov nepozorovatelnych na trhu,
je vo velkej Casti dany trendom na trhu v segmente Struktirovanych
uverov (CLN). Pokles obchodovania s tymito nastrojmi viedol
k zniZzeniu objemu pozorovatelnych transakcii na trhu a tym
aj k zaradeniu viacerych nastrojov do tejto kategorie.
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Uroveii 1 Uroveri 2 Uroveni 3 Spolu
318 138 616 870 39463 974 471
17 299 7 505 2930 27 734

- 63 417 74 63 491
335436 687 793 42 467 1 065 696
- (70 187) (72) (70 259)

- (70 187) (72) (70 259)

Uroveri 1 Uroveii 2 Uroveii 3 Spolu
323 888 527 487 46 622 897 997
25420 7577 10 813 43 811

- 19 880 - 19 880

- 50 160 2019 52179

349 308 605 104 59 454 1013 867
- 49 760 1949 51708

- 49 760 1949 51708

Nasledujuca tabulka zobrazuje vyvoj realnej hodnoty finanénych nastrojov, pre ktoré sa ocenovacie modely

zakladaju na vstupoch nepozorovatelnych na trhu:

tis. eur

Trhova hodnota k 31. decembru 2010
Akumulovany kupoén

Uétovna hodnota k 31. decembru 2010

Celkové zisky alebo straty

Vo vykaze ziskov a strat

V inych komplexnych ziskoch a stratach
Emisie
Vyrovnania
Trhova hodnota k 31. decembru 2011
Akumulovany kupon
Uétovna hodnota k 31. decembru 2011

Celkové zisky/(straty) za uétovné obdobie zahrnuté do zisku
alebo straty za aktiva/zavazky drzané ku koncu vykaznickeho
obdobia

Cenné
papiere

k dispozicii
na predaj
46 164

458

46 622

4)

(1 654)
270

(5 814)
38 963
500

39 463

)

Cenné
papiere

v realnej
hodnote
zuctované
cez vykaz
ziskov a strat

10 795
18
10 813

(3 668)

(4 206)
2922
8
2930

M

Derivatové
finan¢né
aktiva
2019

2019

(1 945)

74

(268)

Derivatové
financné
zavazky

(1 949)

(1 949;

1877
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Nasledujuca tabulka uvadza rozdelenie majetku, zavizkov
a vlastného imania na kratkodoby (splatny do 1 roka) a dlhodoby
(splatny po 1 roku) podiel podla ich zostatkovej zmluvnej

splatnosti.

2011
tis. eur Kratkodobé Dlhodobé
Peniaze a ucty v NBS 299 183 -
Uvery a vklady vo finanénych
instituciach 398 306 214 864
Uvery poskytnuté klientom 1309 892 5423 468
Opravné polozky na straty
z Uverov - (386 884)
Finan¢né aktiva v realnej hodnote
zUctované cez vykaz ziskov a strat 13 185 78 040
Cenné papiere k dispozicii
na predaj 106 947 874 612
Cenné papiere drzané
do splatnosti 316 761 2 243 543
Investicie v dcérskych
a pridruzenych spolo¢nostiach - 12 348
Dlhodoby nehmotny majetok - 115 984
Dlhodoby hmotny majetok - 150 336
Investicie do nehnutelnosti - 3 056
Dlhodoby majetok urceny
na predaj - -
Pohladavka zo splatnej dane
Z prijmov - -
Odlozena pohladavka z dane
Z prijmov - 82 605
Ostatné aktiva 20912 22 534
Aktiva spolu 2 658 796 8 640 896
Zavazky voci finan¢nym
instituciam 488 853 938 572
Zavazky voci klientom 7 519 408 528 576
Emitované dlhové cenné papiere 42 632 324 085
Rezervy na zavazky a ostatné
rezervy 12 043 58 216
Finanéné zavazky v realnej
hodnote zuctované cez vykaz
ziskov a strat - 24 721
Ostatné zavazky 105 081 22 223
Splatna dan z prijmov 665 -
Zavazok z odlozenej dane
Z prijmov - -
Podriadeny dih 544 231038
Vlastné imanie - 1003 035
Zavazky a vlastné imanie
spolu 8 169 226 3 130 466
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Spolu
299 183

613170
6 733 360

(386 884)
91 225
981 559
2 560 304

12 348
115 984
150 336

3 056

82 605
43 446
11 299 692

1427 425
8 047 984
366 717

70 259

24721
127 304
665

231 582
1003 035

11 299 692

Kratkodobé
335352

914 817
1319 338

42 502

159 326

186 089

17 074
2974 498

1100 792
6 621 359
84 431

8715

81283
11 363

405

7 908 348

2010
Dlhodobé

338 596
4761965

(368 259)
73 368
744 928
2099 174

15 147

63 075

116 720
3455

37 913

70934
12 520
7 969 536

25 368
1 547 696
296 502

42 993

23 059
12418

194 700
892 950

3 035 686

Spolu
335 352

1253 413
6 081 303

(368 259)
115 870
904 254

2 285 263

15 147
63 075
116 720
3455

37 913

70 934
29 594
10 944 034

1126 160
8 169 055
380933

51708

23 059
93 701
11 363

195 105
892 950

10 944 034

Vykazovanie segmentov banky vyhovuje poziadavkam IFRS
rovnako ako poziadavkam Erste Group kladenym na prezentaciu
a oceflovanie.

Struktira segmentu

V zadujme jasnejSej prezentacie Struktury skupiny bolo
vykazovanie Struktary skupiny dané do suladu so Struktirou
skupiny Erste Group a deli sa na nasledujiice segmenty:

— retail,

— firemni klienti,
nehnutelnosti,

riadenie aktiv a zavazkov,
velki firemni klienti skupiny,
kapitalové trhy skupiny,
ustredie banky

vol'ny kapital.

Pri vykazovani segmentov st dodrziavané pravidla pouzivané
v kontrolingovej sprave skupiny, ktora sa zostavuje mesacne
pre holdingovl radu. Tato sprava sa odsuhlasuje s balikom
mesaénych vykazov a tie isté segmenty, aké sa pouzivaju
v kontrolingovej sprave skupiny, sa tiez pouzivajui pri external
segment vykazovani pre skupinu Erste.

Retail, firemni klienti, nehnutelnosti, ALM a ustredie banky
tvoria hlavné obchodné cinnosti SLSP, za ktoré je banka
z pohl'adu holdingu primarne zodpovedna.

Na definiciu segmentov/obchodnych linii v banke pouzivame
princip account manazéra, co znamena, ze kazdému klientovi je
priradeny account manazér konkrétnej obchodnej linie/segmentu.
Inymi slovami, zisk/strata sa priraduje k account manazérovi
a jeden klient moze mat’ prave jedného account manazéra.

V sprave o segmentoch si miestne plne konsolidované
dcérske spolo¢nosti, ako aj ostatné majetkové casti, priradené
k segmentom (pozri nizsie uvedené definicie).

Retail

Retailovy segment tvoria siete pobociek, kde SLSP predava
produkty hlavne obcanom, zivnostnikom a klientom zo
slobodnych profesii. Retail sa deli na 8 regiéonov, potom na 76
oblasti a 292 pobociek (stav k 31. decembru 2011). Navyse
retailovy segment tiez obsahuje kapitalovy vysledok Prvej
stavebnej sporitelne.

Firemni klienti

Segment firemnych klientov pozostava predovsetkym z MSP
(malé a stredné podniky), verejného sektora, Leasingu SLSP
a Factoringu SLSP. Medzi firemnych klientov patria hlavne
nasledujuce segmenty klientov:

— malé podniky (HDP vazeny obrat do vysky 5 mil. eur),

— stredné podniky (HDP vazeny obrat do vysky 30 mil.
eur),

— velké podniky (HDP vazeny obrat do vysky 175 mil.
eur),

— neziskovy sektor,

— verejny sektor (financovanie verejnych projektov, ako
su dialnice, infrastruktara atd'.),

— vybrani MICRO klienti vedeni ako miestne velké pod-
niky (napr. mali ¢lenovia podnikovych skupin).

Nehnutel'nosti
Segment nehnutelnosti pokryva vsetky komerc¢né a bytové
projekty financované SLSP.

Riadenie aktiv a pasiv (,,ALM*)

Obchodna linia Riadenie aktiv a pasiv je zodpovedna za riadenie
bilan¢nej Struktiry (bankova kniha) podla podmienok na trhu,
s ciel'om pokrytia potrieb likvidity banky a zabezpecenia vysokej
miery vyuzitia kapitadlu. ALM tiez pokryva transforma¢nu marzu,
ktor4 je dosledkom nestladu v suvahe z ¢asového a tiez menového
hladiska. Transforma¢né marze, ako aj vlastna ¢innost ALM
(HTM, AFS, FV portfolia na strane aktiv a vydané dlhopisy na
strane pasiv), st hlavnou cast'ou tohto segmentu/tseku.

Velki firemni klienti skupiny

Segment velkych firemnych klientov (,,GLC*) skupiny zahfna
velkych firemnych klientov skupiny posobiacich na trhoch
skupiny Erste Group. Klient GLC je spolo¢nost’, ktord ma roc¢ny
obrat upraveny o HDP/hlava vys$si nez 175 mil. eur aspoil na
jednom kIi¢ovom trhu Erste Bank Group.

Kapitalové trhy skupiny

GCM je zodpovedné za obchodovanie s kurzovymi a urokovymi
produktmi a s cennymi papiermi pre vSetky zédkaznicke skupiny
aza vyvoj trhovo orientovanych produktov. Segment trhy skupiny
zahffia obchodné linie rozdelené na divizie, ako je Treasury
trading a Treasury sales (retailové, firemné a institucionalne
obchody).

Ustredie banky

Segment ustredia banky zahfia hlavne pozicie a polozky, ktoré
nie je mozné priamo priradit’ k Specifickému segmentu alebo
k obchodnej linii. Okrem toho v tomto segmente sa uvadzaju
ostatné nezaradené majetkové ucasti, ako je Laned, Derop,
Realitna spolo¢nost’” SLSP, sIT Solutions, sProserv a dalsie
ucasti.

Volny kapital

Volny kapital nie je segment, ale rozdiel medzi skuto¢nym
kapitalom v nasich uctovnych knihach a vyc¢lenenym kapitdlom.
Pod vol'nym kapitalom uvadzame tiez podriadeny dlh prijaty od
holdingu.
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2011
tis. eur

Cisté vynosy z trokov a z investicii

Opravné polozky na straty z Uve-
rov a podsuvahovych rizik

Cisté vynosy z poplatkov a provizii
Cisty zisk z finan&nych operacii
V8eobecné administrativne na-
klady

Ostatné vysledky

Zisk pred dariou z prijmov

Dan z prijmu

Cisty zisk po odpoéitani
podielov mensinovych
akcionarov

Priemerne rizikovo vazené aktiva
Priemerny priradeny kapital
Pomer nakladov k vynosom
ROE na baze cistého zisku "

2011
tis. eur

Cisté vynosy z trokov a z investicii

Retail
308 511

(40 100)
106 833
3000

(194 128)
(12 901)
171 215
(32 531)

138 684
2901 261
293 157
46,40 %
47,31 %

Firemni
klienti

36 529

(18 798)
9 604
715

(14 737)
(118)
13196
(2 507)

10 688
1178 321
102 098
31,46 %
10,47 %

Opravné polozky na straty z Uverov a podsuvahovych rizik

Cisté vynosy z poplatkov a provizii
Cisty zisk z finan&nych operacii
V8eobecné administrativne naklady
Ostatné vysledky

Zisk pred danou z prijmov

Dani z prijmu

Cisty zisk po odpoéitani podielov mensinovych akcionarov

Aktiva s priemernou vahou rizika
Priemerny priradeny majetok
Pomer nakladov k vynosom
ROE na baze éistého zisku "

Poznamky:
1) ROE = rentabilita vlastného kapitalu.

180

Nehnutelnosti
15 156

(13 564)
1327
121

(1637)
(495)
907
(172)

735
457 811
38 637
9,86 %
1,90 %

GLC
11 887
1429
4439
569

(2 710)
()

15 611
(2 966)
12 645
801 108
67 546
16,04 %
18,72 %

(2 423)
(12 416)

62 139
(11 806)

50 332
72 603
81668
3,15 %
61,63 %

GM
5663
4187
5933

(6 859)
(10)
8914

(1 694)
7 220
143 237
16 525
43,46 %
43,69 %

Ustredie
banky

5463

45
(5 463)
(8 283)

(13 830)
(16 047)
(38 115)

6 189

(31 925)
214 876
24 822
(166,97 %)
(128,62 %)

Volny
kapital
8419

8419
(1 600)
6 820
316 152
0,00 %
2,16 %

Hlavna
c¢innost’
442 681

(72 416)
112 297
(4 487)

(226 755)
(41 978)
209 342
(40 828)

168 514
4824 871
540 381
41,19 %
31,18 %

Materska
skupina
SLSP

468 650
(70 987)
120 924

2015

(236 324)
(41 992)
242 286
(47 087)
195 199

5769 217
940 604
39,95 %
20,75 %

2010 Firemni
tis. eur Retail klienti
Cisté vynosy z trokov a z investicii 294 283 39 307
Opravné polozky na straty z Uve-

rov a podsuvahovych rizik (82 833) (20 421)
Cisté vynosy z poplatkov a provizii 105770 8 447
Cisty zisk z finanénych operacii 4 839 1468
V8eobecné administrativne na-

klady (192 099) (15 936)
Ostatné vysledky (12 790) (169)
Zisk pred danou z prijmov 117 170 12 695
Dari z prijmu (22 262) (2 412)
Zisk z ukonéenych ¢innosti

bez dane 94 908 10 283
Priemerne rizikovo vazené aktiva 2974 411 1383 066
Priemerny priradeny kapital 253 780 110 896
Pomer nakladov k vynosom 47,44 % 32,38 %
ROE na baze ¢istého zisku (" 37,40 % 9,27 %

2010
tis. eur

Cisté vynosy z trokov a z investicii

Opravné polozky na straty z Gverov a podsuvahovych rizik

Cisté vynosy z poplatkov a provizii
Cisty zisk z finan&nych operacii
VSeobecné administrativne naklady
Ostatné vysledky

Zisk pred danou z prijmov

Dan z prijmu

Zisk z ukoncenych Cinnosti bez dane
Priemerne rizikovo vazené aktiva
Priemerny priradeny kapital

Pomer nakladov k vynosom
ROE na baze ¢istého zisku

Poznamky:
ROE = rentabilita vlastného kapitalu.

Banka poskytuje tretim stranam sluzby tschovy, spravcu,
riadenia investicii a poradenské sluzby, co znamena, ze rozhoduje
o rozdelovani, ndkupe a o predaji v stivislosti so Sirokou $kalou
finanénych nastrojov. Majetok, ktory je drzany bankou ako
fiducidrom, sa v tychto finan¢nych vykazoch nevykazuje.

K 31. decembru 2011 a 31. decembru 2010 banka spravovala
aktiva vo vyske 736 mil. eur a 730 mil. eur, ktoré pozostavali
z cennych papierov od klientov odovzdanych do uschovy
s cielom spracovat’ ich vratane aktiv spravovanych spolo¢nostou
Asset Management Slovenskej sporitelne, 100-percentnou
dcérskou spolo¢nostou banky pred rokom 2009.

Nehnutelnosti
14 183

(19 515)
868
8

(2 169)
659

(5 966)
1133

(4 832)
530 216
42 428
14,40 %
(11,39 %)

GLC
14718
(2 042)

4284
656

(4 838)
(18)

12 760
(2 424)
10 336

995 402
79 665

24,61 %

12,97 %

ALM
56 652

109

(1 064)

(2 487)
3373
56 582
(10 751)

45 832
122 954
11 208
4,47 %
408,90 %

GM
3248
3894
3982
(3 929)
(0)
7195
(1367)
5828
162 952
14 556
35,32 %

40,04 %

Ustredie
banky

13 147

(2)
(8 329)
(695)

(10 265)
(22 177)
(28 321)

1823

(26 498)
219 883

19 150
249,01 %
(138,37 %)

Volny
kapital
8 157

8 157
(1 550)
6 608
290 195
0,00 %
2,28 %

Hlavna
¢innost’
417 571

(122 661)
106 756
4555

(222 956)
(31 104)
152 161
(32 469)

119 693
5230 531
437 462
42,16 %
27,36 %

Materska
skupina
SLSP

443 695
(124 703)
114 934
9193
(231 723)
(31 122)
180 274
(37 810)
142 464
6 388 885
891 877
40,81 %
17,33 %
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(a) Spriaznené osoby

Osoby sa povazuju za spriaznené, ak jedna strana ma
schopnost’ kontrolovat’ druht stranu alebo ak ma pri finan¢énom
a prevadzkovom rozhodovani na druht stranu vyznamny vplyv.
Banku kontroluje Erste Group Bank, ktora vlastni 100-percentny
podiel na celkovych hlasovacich pravach banky. Spriaznené
osoby zahfnaji dcérske a pridruzené spolo¢nosti banky, ako aj
ostatnych ¢lenov skupiny Erste Group Bank.

V ramci beznej ¢innosti vstupuje banka do viacerych bankovych
transakcii so spriaznenymi stranami. Tieto transakcie zahfhaju

predovsetkym uvery a vklady.

(b) Transakcie so skupinou Erste Group Bank

Aktiva a zavazky zahrnaju uctovné zostatky v materskej banke a spolo¢nostiach, v ktorych ma Erste Group

Bank kontrolny podiel:

tis. eur

Aktiva
Uvery a vklady vo finan&nych intiticiach
Uvery poskytnuté klientom

Finan¢né aktiva v realnej hodnote zucétované cez vykaz ziskov
a strat

Cenné papiere k dispozicii na predaj
Ostatné aktiva
Spolu

Zavazky

Vklady finanénych institucii

Vklady klientov

Vydané dihové cenné papiere

Finan¢né zavazky v realnej hodnote zuctované cez vykaz ziskov
a strat

Precenenie portfolia na predaj

Ostatné zavazky

Podriadeny dlh

Spolu

Banka prijala od svojej materskej banky zaruku s maximalnou
hodnotou 50 mil. eur (2010: 50 mil. eur) pokryvajucu vsetky
angazovanosti banky voc¢i materskej banke a spolo¢nostiam
vo svojej skupine. V zmysle zmluvy zalozila materska banka
cenné papiere emitované alebo zarucené Talianskou republikou
v celkovej nominalnej hodnote 50 mil. eur (2010: 50 mil. eur).
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2011 2010
Dcérske Dcérske
spoloc¢nosti spolo€nosti
Erste Group Erste Group Erste Group Erste Group
Bank Bank Bank Bank
552 835 51124 1127 414 112 356
_ 72 754 - 76 679
8 983 103 13 852 -
- - - 11278
2739 2 821 2601 973
564 557 126 802 1143 867 201 286
323 537 75 558 35431 69 707
- 10 424 37 7 554
- - - 18
51242 25 17 700 -
- (749)
- 1533 7 960 1321
180 345 - 180 306 -
555124 87 540 241 434 77 851

V roku 2011 banka prijala bankovu zaruku, ktort poskytla
jej materska banka vo vyske 144 mil. eur, ktord pokryla naklady
na dcérske spolo¢nosti a ostatnych c¢lenov skupiny (2010:
144 mil. eur).

Angazovanost' vo¢i korporatnym klientom pokryta bankovou
zarukou od materskej spolocnosti (okrem angazovanosti voci
spolo¢nostiam ERSTE Group) dosiahla hodnotu 113,47 mil. eur
(2010: 62,57 mil. eur).

V roku 2011 banka kupila softvér od spolo¢nosti pod kontrolou
Erste Group Bank vo vyske 61,75 mil. eur (2010: 2,4 mil. eur).
Banka v tomto roku kupila aj cast’ centrdlneho bankového
systému od spolocnosti s IT Solutions SK, spol. s r. 0., vo vyske
56,5 mil. eur.

Banka uzatvorila dve uverové zmluvy so svojou materskou

spolo¢nost'ou Erste Group Bank vo vyske 180 mil. eur vo forme

podriadeného dlhu (2010: 180 mil. eur), pozri pozn. 30.

Ako je uvedené v pozn. 40, pocas roka 2011 banka uzavrela

dohodu o pdzicke cennych papierov s Erste Bank Austria.

Vynosy a naklady materskej spoloc¢nosti a jej dcérskych spolo¢nosti zahffiaju:

tis. eur

Vynosoveé uroky

Nakladové uroky

Netto poplatky a provizie

Vysledok z finanénych operacii, netto
V8eobecné administrativne naklady
Ostatné prevadzkové vysledky
Spolu

(c) Transakcie s dcérskymi a pridruzenymi spo-
loénost'ami banky

Erste Group
Bank

21034
(8 133)
114
792

(1 058)
1

12 750

2011

Dcérske
spoloc¢nosti
Erste Group

Bank

5574
(6 985)
4279
(8 151)
123

(5 160)

Erste Group
Bank

20 737
(4 342)
2
2836
(1083)
60

18 210

Aktiva a zavazky zahfnaju uctovné zostatky v dcérskych a pridruzenych spoloénostiach banky:

tis. eur

Aktiva

Uvery a vklady vo finanénych inétitGciach
Uvery poskytnuté klientom

Finan¢né aktiva v realnej hodnote zuctované cez vykaz ziskov a strat

Cenné papiere na predaj
Ostatné aktiva
Spolu

Zavazky

Zavazky voci finanénym institiciam
Zavazky voci klientom

Ostatné zavazky

Spolu

Dcérske
spolo¢nosti

115 621

1653

1452
118 726

14 258
1231
15489

2011

Pridruzené
spolo¢nosti

1125
12 910

14 035

4 389

4 389

Dcérske
spolo¢nosti

141 373

1639

130
143 142

10 596
773
11 369

2010

Dcérske
spoloc¢nosti
Erste Group

Bank

4727
(593)
4 455

(7 258)
571
1902

2010

Pridruzené
spolo¢nosti

1173
13 453

14 626
21090

21090
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Vynosy a naklady dcérskych a pridruzenych spolo¢énosti banky zahrnaju:

tis. eur

Vynosové uroky

Nakladové uroky

Poplatky a provizie, netto
VSeobecné administrativne naklady
Zisk/(strata) z predaja investicii
Spolu

(d) Transakcie s €lenmi kFiéového vedenia.

Odmeny vyplatené ¢lenom predstavenstva a dozornej rady v roku
2011 predstavovali kratkodobé zamestnanecké pozitky vo vyske
1,5 mil. eur (2010: 2,3 mil. eur).

Pocntc 1. januarom 2012, podliehaji banky na Slovensku
$pecialnej bankovej dani, ktora sa vypocita ako 0,4 % z vybranych
zavizkov vykazanych na konci kazdého Stvrtroka. Dan sa bude
uctovat’ do vykazu ziskov a strat priebezne pocas roka a platit’ sa
bude kvartalne.

Od 31. decembra 2011 az do datumu vydania tejto uctovnej

zavierky neboli zistené ziadne dalSie udalosti, ktoré by si
vyzadovali upravu alebo vykézanie v tejto ictovnej zavierke.
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Dcérske
spolo¢nosti

4075
(128)

25

(20 209)
703

(15 534)

2011

Pridruzené
spolo¢nosti

(112)

(112)

Dcérske
spolo¢nosti

6 101
(263)
173

(14 049)
290

(7 748)

2010

Pridruzené
spolo¢nosti
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Informacia o emisiach cennych papierov
podla § 20 ods. 7 zakona €. 431/2002 Z. z. o uc¢tovnictve

Ustovna jednotka, ktora emitovala cenné papiere a tie boli prijaté na obchodovanie na
regulovanom trhu, je povinna vo vyrocnej sprave zverejnit

a) Strukturu zakladného imania vratane udajov o cennych papieroch, ktoré neboli prijaté

na obchodovanie na regulovanom trhu v Ziadnom Clenskom State alebo State Europskeho
hospodarskeho priestoru s uvedenim druhov akcii, opisu prav a povinnosti s nimi spojenych
pre kazdy druh akcii a ich percentualny podiel na celkovom zakladnom imani;

b) obmedzenia prevoditelnosti cennych papierov.
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Doteraz vydané cenné
papiere, okrem dlhopisov,
vratane cennych papierov
nevydanych na zaklade
verejnej ponuky

ISIN

SK1110002799

Druh

akcia
kmeriova

Vydané dlhopisy (ano /v pripade, Ze v su¢asnosti nema vydané
dlhopisy, resp. vSetky dlhopisy su splatené, uviest nie

ISIN

Druh

Forma
Podoba
Pocet

Men. hodnota

Opis prav

Datum zaciatku vydania

Termin splatnosti men.
hodnoty

Sposob uréenia vynosu

Terminy vyplaty
Moznost predéasného
splatenia

Zaruka za splatnost’
Zaruky prevzali:

ICO

Obchodné meno

Sidlo

Pri vymenitefnych
dlhopisoch postup pri ich
vymene za akcie
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SK4120004961
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
500 ks

33 193,92 EUR

prevoditelnost
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu Ziadne
predkupné prava,
ani vymenné
prava

29. marec 2006

29. marec 2016

6ME
+0,09 % p. a.

polroéne,
29. marca
a 29. septembra

nie
nie

SK4120005505
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
250 ks

66 387,84 EUR

prevoditelnost
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu Ziadne
predkupné prava,
ani vymenné
prava

27.jul 2027

27.jul 2027

4,95 % p. a.

ro¢ne, 27. jula

nie
nie

Forma

na meno

ANO
SK4120005554
séria 01

dlhopis - HZL

na dorucitela
zaknihovany CP
300 ks

66 387,84 EUR

prevoditelnost
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu ziadne
predkupné prava,
ani vymenné
prava

5. september

2007

5. september

2012

6M E
+0,02 % p. a.

polro¢ne,
5. septembra
a 5. marca

nie
nie

Podoba

zaknihovany
CP

SK4120005919
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
10 ks

66 387,84 EUR

prevoditelnost’
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu Ziadne
predkupné prava,
ani vymenné
prava

16. april 2008

16. april 2012

6M E
+0,10 % p. a.

polro¢ne,
16. aprila
a 16. oktobra

nie
nie

Pocet

212 000 ks

SK4120005927
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
250 ks

66 387,84 EUR

prevoditelnost’
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu ziadne
predkupné prava,
ani vymenné
prava

16. april 2008

16. april 2021

5,00 % p. a.

ro¢ne, 16. aprila

nie
nie

Men.
hodnota

1000 EUR

SK4120005984
séria 01
dlhopis

na dorucitela
zaknihovany CP
55 ks

66 387,84 EUR

prevoditelnost’
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu Ziadne
predkupné prava,
ani vymenné
prava

21. m4j 2008

21. m&j 2012

4,52 % p. a.

ro¢ne, 21. maja

nie
nie

Opis prav
pravo podielat
sa na riadeni
spolo¢nosti,

na zisku a likvi-
dacnom zostatku
a hlasovacie
prava

SK4120006628
séria 01
dlhopis

na dorucitela
zaknihovany CP
89 ks

50 000 EUR

prevoditelnost’
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu Ziadne
predkupné prava,
ani vymenné
prava

4. maj 2009

6. maj 2013

kombinovany,
v zavislosti od
vyvoja sadzby
3M EURIBOR
Stvrtrocne,

4. maja,

4. augusta,

4. novembra
a 4. februara,
posledna
vyplata 6. maja
2013

nie
nie

ISIN

Druh

Forma
Podoba
Pocet

Men. hodnota

Opis prav

Datum zaciatku vydania

Termin splatnosti men.
hodnoty

Sposob uréenia vynosu

Terminy vyplaty
Moznost’ predéasného
splatenia

Zaruka za splatnost’
Zaruky prevzali:

ICo

Obchodné meno

Sidlo

Pri vymenitefnych
dlhopisoch postup pri ich
vymene za akcie

SK4120006602
séria 01

dlhopis

na dorucitela
zaknihovany CP
14 456 ks

1000 EUR

prevoditelnost
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu Ziadne
predkupné prava,
ani vymenné
prava

15. maj 2009

15. maj 2012

3,25 % p. a.

ro¢ne, 15. maja

nie
nie

SK4120006685
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
9722 ks

1000 EUR

prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

24. jul 2009

24. januar 2013

3,50 % p. a.

polro¢ne,
24. jula
a 24. januara

nie
nie

SK4120006701
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
9596 ks

1000 EUR

prevoditelnost’
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

14. august 2009

14. august 2013

3,60 % p. a.

polro¢ne,
14. februara
a 14. augusta

nie
nie

SK4120006735
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
9672 ks

1000 EUR

prevoditelnost
dlihopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

28. august 2009

28. august 2013

3,60 % p. a.

polro¢ne,
28. februara
a 28. augusta

nie
nie

SK4120006792
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
12 029 ks

1000 EUR

prevoditelnost’
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava
16. oktéber
2009

16. oktéber
2013

3,30 % p. a.

polro¢ne,
16. aprila
a 16. oktébra

nie
nie

SK4120006834
séria 01
dlhopis

na dorucitela
zaknihovany CP
4758 ks

1000 EUR

prevoditelnost’
dlihopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava
20. november
2009

20. november
2014

kombinovany,
v zavislosti
od vyvoja
trhovych cien
referenénych
akeii

rocne,
20. novembra

nie
nie

SK4120006925
séria 01
dlhopis - HZL
na dorucitela
zaknihovany CP
4 886 ks

1000 EUR
prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava
17. december

2009
17. december
2013
3,50 % p. a.
polro¢ne,
17. decembra
a17.juna
nie
nie
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Doteraz vydané cenné
papiere, okrem dlhopisov,
vratane cennych papierov
nevydanych na zaklade
verejnej ponuky

ISIN

SK1110002799

Druh

akcia
kmeriova

Vydané dlhopisy (ano /v pripade, Ze v su¢asnosti nema vydané
dlhopisy, resp. vSetky dlhopisy su splatené, uviest nie

ISIN

Druh

Forma
Podoba
Pocet

Men. hodnota

Opis prav

Datum zaciatku vydania

Termin splatnosti men.
hodnoty

Sposob uréenia vynosu

Terminy vyplaty

Moznost predéasného
splatenia

Zaruka za splatnost’
Zaruky prevzali:

[of0)

Obchodné meno

Sidlo

Pri vymenitelnych
dlhopisoch postup pri ich
vymene za akcie
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SK4120006909
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
14 726 ks

1000 EUR

s

prevoditelnost
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu Ziadne
predkupné prava,
ani vymenné
prava

18. december
2009

18. december
2013

3,50 % p. a.

polro¢ne,
18. juna
a 18. decembra

nie
nie

SK4120006933
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
5885 ks

1000 EUR

prevoditelnost
dlihopisov nie
je obmedzena,
k dlhopisom sa
neviazu Ziadne
predkupné
prava, ani
vymenné prava

22. januar 2010
22. januar 2014

3,50 % p. a.

polro¢ne,
22. januara
a22.jula

nie
nie

Forma

na meno

ANO
SK4120007055
séria 01

dlhopis - HZL
na doruditela
zaknihovany CP
2095 ks

1000 EUR

prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

12. februar 2010
12. februar 2015

3,62 % p. a.

roc¢ne,
12. februara

nie
nie

Podoba

zaknihovany
CP

SK4120007097
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
400 ks

50 000 EUR

prevoditelnost’
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

9. marec 2010

9. marec 2015

6ME
+0,95 % p. a.

polro¢ne,
9. marca
a 9. septembra

nie
nie

Pocet

212 000 ks

SK4120007063
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
10 553 ks

1000 EUR

prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

19. marec 2010
19. marec 2014

3,30 % p. a.

polro¢ne,
19. marca
a 19. septembra

nie
nie

Men.
hodnota

1000 EUR

SK4120007121
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
9603 ks

1000 EUR

prevoditelnost'
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

21. april 2010
21. april 2015

3,50 % p. a.

polro¢ne,
21. aprila
a 21. oktobra

nie
nie

Opis prav
pravo podielat
sa na riadeni
spolo¢nosti,

na zisku a likvi-
dacnom zostatku
a hlasovacie
prava

SK4120007238
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
7 582 ks

1000 EUR
prevoditelnost’
dlihopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

31. maj 2010
30. maj 2014

2,80 % p. a.
polro¢ne,

31. maja

a 30. novembra,
posledna
vyplata

30. méja 2014

nie
nie

ISIN

Druh

Forma
Podoba
Pocet

Men. hodnota

Opis prav

Datum zaciatku vydania

Termin splatnosti men.
hodnoty

Sposob uréenia vynosu

Terminy vyplaty
Moznost’ predéasného
splatenia

Zaruka za splatnost’
Zaruky prevzali:

ICo

Obchodné meno

Sidlo

Pri vymenitefnych
dlhopisoch postup pri ich
vymene za akcie

SK4120007246
séria 01
dlhopis s
pohladavkou
spojenou so
zavazkom
podriadenosti

na dorucitela
zaknihovany CP
500 ks

10 000 EUR

prevoditelnost
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu ziadne
predkupné prava,
ani vymenné
prava

23.jin 2010

23.jun 2015

3,80 % p. a.

ro¢ne, 23. jina

nie
nie

SK4120007360
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
300 ks

50 000 EUR

prevoditelnost’
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

29.jul 2010

29. jul 2015

3,10 % p. a.

rocne, 29. jula

nie
nie

SK4120007378
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
199 ks

50 000 EUR

prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

30. jul 2010

30. jul 2015

6ME
+ 1,00 % p. a.

polro¢ne,
30. januara
a 30. jula

nie
nie

SK4120007287
séria 01
dihopis s
pohladavkou
spojenou so
zavazkom
podriadenosti
na dorucitela
zaknihovany CP
10 000 ks
1000 EUR

prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

2. august 2010

2. august 2020

kombinovany,
v zavislosti od
vyvoja cien
podkladovych
aktiv

jednorazovo,
2. augusta 2020

nie
nie

SK4120007402
séria 01

dlhopis - HZL
na dorucitefla
zaknihovany CP
340 ks

50 000 EUR

prevoditelnost’
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

25. august 2010

25. august 2015

3,09 % p. a.

roc¢ne,
25. augusta

nie
nie

SK4120007410
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
9720 ks

1000 EUR

prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu Ziadne
predkupné
prava, ani
vymenné prava
10. september
2010

10. september
2014

2,80 % p. a.

polro¢ne,
10. marca
a 10. septembra

nie
nie

SK4120007469
séria 01

dlhopis - HZL
na doruditela
zaknihovany CP
9871 ks

1000 EUR

prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava
14. oktéber
2010

14. oktéber
2014

2,35% p. a.

polro¢ne,
14. aprila
a 14. oktébra

nie
nie
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Doteraz vydané cenné
papiere, okrem dlhopisov,
vratane cennych papierov
nevydanych na zaklade
verejnej ponuky

ISIN

SK1110002799

Druh

akcia
kmeriova

Vydané dlhopisy (ano /v pripade, Ze v su¢asnosti nema vydané
dlhopisy, resp. vSetky dlhopisy su splatené, uviest nie

ISIN

Druh

Forma
Podoba
Pocet

Men. hodnota

Opis prav

Datum zaciatku vydania

Termin splatnosti men.
hodnoty

Sposob uréenia vynosu

Terminy vyplaty

Moznost predéasného
splatenia

Zaruka za splatnost’
Zaruky prevzali:

IO

Obchodné meno

Sidlo

Pri vymenitelnych
dlhopisoch postup pri ich
vymene za akcie
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SK4120007535
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
9897 ks

1000 EUR

s

prevoditelnost
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu Ziadne
predkupné prava,
ani vymenné
prava

11. november
2010

11. november
2015

2,65 % p. a.

polro¢ne,
11. maja
a 11. novembra

nie
nie

SK4120007568
séria 01
dlhopis

na dorucitela
zaknihovany CP
2 865 ks

1000 EUR

prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava
10. december
2010

10. december
2015

kombinovana
sadzba

ro¢ne,
10. decembra

nie
nie

Forma

na meno

ANO
SK4120007675
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
9916 ks

1000 EUR

prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

7. februar 2011
7. august 2015

2,95 % p. a.

polro¢ne,
7. februara
a 7. augusta

nie
nie

Podoba

zaknihovany
CP

SK4120007725
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
51 ks

50 000 EUR

prevoditelnost’
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

10. februar 2011
10. august 2017

3,55 % p. a.

polro¢ne,
10. februara
a 10. augusta

nie
nie

Pocet

212 000 ks

SK4120007733
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
14 893 ks

1000 EUR

prevoditelnost
dlihopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

4. marec 2011
4. marec 2016

3,10 % p. a.

polro¢ne,
4. marca
a 4. septembra

nie
nie

Men.
hodnota

1000 EUR

SK4120007790
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
14 536 ks

1000 EUR

prevoditelnost’
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

30. marec 2011

30. september
2014

3,00 % p. a.

polro¢ne,
30. marca
a 30. septembra

nie
nie

Opis prav
pravo podielat
sa na riadeni
spolo¢nosti,

na zisku a likvi-
dacnom zostatku
a hlasovacie
prava

SK4120007741
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
8208 ks

1000 EUR

prevoditelnost’
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

31. marec 2011

30. september
2014

3,00 % p. a.

polro¢ne,
31. marca
a 30. septembra

nie
nie

ISIN

Druh

Forma
Podoba
Pocet

Men. hodnota

Opis prav
Datum zaciatku vydania

Termin splatnosti men.
hodnoty

Sposob uréenia vynosu

Terminy vyplaty

Moznost’ predéasného
splatenia

Zaruka za splatnost’
Zaruky prevzali:

ICo

Obchodné meno

Sidlo

Pri vymenitefnych
dlhopisoch postup pri ich
vymene za akcie

SK4120007816
séria 01

dlhopis

na dorucitela
zaknihovany CP
55 ks

50 000 EUR

prevoditelnost
dlhopisov nie

je obmedzena,

k dlhopisom sa
neviazu ziadne
predkupné prava,
ani vymenné
prava

31. marec 2011

31. marec 2017

3,65 % p. a.

polro¢ne,
31. marca
a 30. septembra

nie
nie

SK4120007865
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
7 696 ks

1000 EUR

prevoditelnost’
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

2.jan 2011

2.jan 2015

3,20 % p. a.

polro¢ne, 2. juna
a 2. decembra

nie
nie

SK4120007881
séria 01

dlhopis s
pohladavkou
spojenou so
zavazkom
podriadenosti
na dorucitela
zaknihovany CP
700 ks

10 000 EUR
prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

13. jun 2011

13. jun 2018

kombinovana
sadzba

polro¢ne,
13. juna
a 13. decembra

nie
nie

SK4120007956
séria 01
dlhopis s
pohladavkou
spojenou so
zavazkom
podriadenosti
na dorucitela
zaknihovany CP
132 ks

50 000 EUR
prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

20. jun 2011

20. jan 2018

4,90 % p. a.

polro¢ne,
20. juna
a 20. decembra

nie
nie

SK4120007907
séria 01
dlhopis s
pohladavkou
spojenou so
zavazkom
podriadenosti
na dorucitela
zaknihovany CP
10 000 ks
1000 EUR

prevoditelnost’
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

1. august 2011

1. august 2021

kombinovany,
v zavislosti od
vyvoja cien
podkladovych
aktiv

jednorazovo,
1. augusta 2021

nie
nie

SK4120007964
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
2494 ks

1000 EUR

prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu Ziadne
predkupné
prava, ani
vymenné prava
15. jal 2011

15. januar 2016

3,20 % p. a.

polro¢ne,
15. januara
a 15. jula

nie
nie

SK4120008020
séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
5404 ks

1000 EUR

prevoditelnost
dlhopisov nie
je obmedzena,
k dlhopisom sa
neviazu ziadne
predkupné
prava, ani
vymenné prava

26. august 2011

26. februar 2016

3,20 % p. a.

polro¢ne,
26. februara
a 26. augusta

nie
nie
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ISIN

Druh

Forma
Podoba
Pocet

Men. hodnota

Opis prav
Datum zaciatku vydania

Termin splatnosti men.
hodnoty

Spoésob uréenia vynosu

Terminy vyplaty
Moznost’ predéasného
splatenia

Zaruka za splatnost’
Zaruky prevzali:

ICo

Obchodné meno

Sidlo

Pri vymenitelnych
dlhopisoch postup pri ich
vymene za akcie
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SK4120008079 séria 01

dlhopis s pohladavkou
spojenou so zavazkom
podriadenosti

na dorucitela
zaknihovany CP
543 ks

10 000 EUR

prevoditelnost dihopisov nie
je obmedzena, k dlhopisom
sa neviazu ziadne predkupné
prava, ani vymenné prava
10. oktéber 2011

10. oktober 2018

kombinovana sadzba

polroéne, 10. aprila
a 10. oktébra

nie
nie

SK4120008111 séria 01

dlihopis s pohladavkou
spojenou so zavazkom
podriadenosti

na dorucitela
zaknihovany CP
4 250 ks

1000 EUR

prevoditelnost dlhopisov nie
je obmedzena, k dlhopisom
sa neviazu ziadne predkupné
prava, ani vymenné prava

2. november 2011

2. november 2023

kombinovany, v zavislosti od
vyvoja cien podkladovych
aktiv

jednorazovo,
2. novembra 2023

nie
nie

SK4120008186 séria 01

dlhopis - HZL
na dorucitela
zaknihovany CP
6 354 ks

1000 EUR

prevoditelnost dlhopisov nie
je obmedzena, k dlhopisom
sa neviazu ziadne predkupné
prava, ani vymenné prava

7. december 2011

7. december 2016

3,50% p.a.

polro¢ne, 7. juna
a 7. decembra

nie
nie

SK4120008194 séria 01

dlhopis s pohladavkou
spojenou so zavazkom
podriadenosti

na dorucitela
zaknihovany CP
407 ks

10 000 EUR

prevoditelnost dlhopisov nie
je obmedzena, k dlhopisom
sa neviazu Ziadne predkupné
prava, ani vymenné prava

12. cecember 2011

12. december 2018

kombinovana sadzba

polroéne, 12. juna
a 12. decembra

nie
nie
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